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2001-2002 
Estimates 


ure and Agri-Food 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and Il of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


As part of its ongoing efforts to streamline reporting requirements, the Treasury Board of Canada Secretariat has requested that 


Agriculture and Agri-Food Canada and thirteen other departments explore alternative reporting structures to this year’s Report on 
Plans and Priorities. It has, therefore, exempted the department from the usual guidelines for the preparation of this report. 
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Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
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Message from the Minister 


I am proud to present the Agriculture and Agri-Food Canada 
(AAFC) 2001-2002 Report on Plans and Priorities. This docu- 
ment clearly outlines, for the sector and Canadians, what our 
focus will be for the next 12 months. 


This year’s report is particularly significant. It is one of the first 
official documents that features the Department's new business 
lines: Security of the Food System, Health of the Environ- 

ment, and Innovation for Growth. 


Agriculture and agri-food remains one of Canada’s most important LYLE VANCLIEF 
economic sectors. It provides jobs for one in seven Canadians, 

accounts for over eight per cent of our Gross Domestic Product, 

contributes to our trade balance, and is the backbone of many of 

our rural communities. Farmers and processors are instrumental 

to economic growth in Canada. 


In the 2001 Speech from the Throne, the government made the 
commitment to help Canada’s agricultural sector move beyond 
crisis management. To achieve this, we will work with the 
provinces and industry stakeholders on the development of 
integrated risk management tools. These will be designed to 
help farmers manage financial, environmental and on-farm 
food safety risks, and provide them with opportunities for 
diversification, value-added growth and new investments. 


We need these tools for success in the 21* century because 
the sector is changing. Driven by factors such as globalization, 
advances in science and technology, e-commerce, and consumer 
trends, the sector is becoming more than a provider of food. 


AAFC 2001-2002 ESTIMATES 


The sector is improving the quality and safety of traditional food 
and feed products and making inroads into new domestic and 
international markets. New products such as nutraceuticals for the 
pharmaceutical industry, functional foods for the health products 
industry, ethanol and bio-diesel for the energy industry, high value 
industrial products for the chemical industry, and wallboard for the 
construction industry are just a part of the domestic and international 
economy that will benefit our agricultural and rural areas. 


The sector is responding to consumers’ demands. Today's consumers 
are asking for assurances about the safety and quality of the food 
they eat. They want to know what is in their food and how it was 
produced. They want food produced in an environmentally responsi- 
ble manner. At the same time, farmers need the appropriate tools 
to ensure their financial stability. 


It is with these challenges and opportunities in mind that Agriculture 
and Agri-Food Canada has developed three new and integrated 
business lines, each focused on specific objectives aimed at help- 
ing the sector thrive while responding to consumers. 


The 2001-2002 Report on Plans and Priorities shows how Agriculture 
and Agri-Food Canada intends to work with the sector, the provinces, 
and other partners to build an industry that is recognized world-wide 
as a leader in providing safe, high quality food and other agricultural- 
based products that are produced in an environmentally responsi- 
ble, and economically sustainable manner. 


The Department is committed to helping the sector successfully 


meet its challenges, capture business opportunities, and enhance 
its traditional contribution to a better quality of life for all Canadians. 


Lyle Vanclief 
Minister of Agriculture and Agri-Food 
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Message from the Secretary 
of State for Rural Development 


Rural and remote communities in Canada contribute significantly 
to the overall quality of life Canada offers. Since August 1999, I have 
had the privilege of acting as a champion for both the rural and co- 
operatives files on behalf of the federal government. The Rural 
Secretariat, administratively located in Agriculture and Agri-F ood 
Canada (AAFC), co-ordinates the Canadian Rural Partnership (CRP), 
which includes 29 federal departments and agencies. Also located 
in AAFC, the Co-operatives Secretariat plays a coordinating role 

to facilitate co-operative interaction with the federal government. 


In the coming year, we plan to build on the significant accomplish- ANDY MITCHELL 
ments of 2000-2001. 


The highlight of the past year was the National Rural Conference 
I hosted in April 2000. Almost 500 Canadians, mostly from rural 
and remote communities in every province and territory, came 
together to share information and discuss issues that affect their 
communities. In May, we tabled the first Annual Report to 
Parliament on rural Canada. Working Together in Rural Canada 
provides details on over 500 federal initiatives that contribute 

to the development of rural and remote communities. 


Based on citizen input at the National Rural Conference, we have 
developed a Rural Action Plan that will guide our future work. 
It includes more than 50 examples of actions the government 
will undertake to address the issues identified by rural Canadians, 
including such important matters as encouraging youth to take 
leadership roles and improving telecommunications infrastructure 
in rural and remote areas. 
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In 2001-2002, we will pursue the renewal of the Canadian Rural 
Partnership and continue its Rural Dialogue component with four 
regional conferences and other events across the country, and an expanded 
Rural Times newsletter. We will also table a second Annual Report to 
Parliament. The Rural Lens has proven to be a powerful tool that 
improves the ability of the federal government to deliver programs 
that work well in rural and remote communities. 


The 2001 Speech from the Throne indicated that the government will 
continue to use the Rural Lens to ensure that every community, and every 
citizen can contribute to building our nation. The government wants to 
see that all communities, whether urban, rural, northern or remote reap 
the benefits of our prosperity, as well as have an opportunity to contribute. 
Innovation, growth and development in all parts of our economy, including 
our agricultural and resource sectors and our manufacturing and service 
industries, will be among the government's priorities. 


The government will do its best to see that actions and programs 
are co-ordinated to help build local solutions to local challenges. 


The Throne Speech also signalled the government’s commitment to 
ensuring Canadians, including those in rural and remote communities, 
have the skills they need to succeed in the knowledge economy. In 
2001-2002, the Rural Secretariat will continue to contribute to key 
result commitments of all departments and agencies including AAFC’s 
new business lines. For example, through its linkages to agricultural 
policies and programs, as well as through its management of the 
Canadian Agricultural Rural Communities Initiative and of the 
Canadian Rural Information Service. 


This Report on Plans and Priorities, combined with the Rural Action 
Plan, shows how the Government of Canada will work with rural and 
remote Canadians in 2001-2002 to help them achieve their goals for 

the future. 


Ze 


Andy Mitchell 
Secretary of State (Rural Development) 
(Federal Economic Development Initiative for Northern Ontario) 
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Management Representation 


We submit, for tabling in Parliament, the 2001-2002 Report 
on Plans and Priorities (RP&P) for Agriculture and Agri-Food 
Canada. 


To the best of our knowledge, the information: 


«accurately portrays the Department's mandate, plans, priorities, 
strategies and expected key results of the organization; 

- is consistent with Treasury Board policy, instructions, and 
disclosure principles; 


= 1S comprehensive and accurate; and SAMY WATSON 


«is based on sound underlying department information 
and management systems. 


We are satisfied with the quality assurance processes and 
procedures used for the preparation of the Report on Plans 
and Priorities. 


The Planning, Reporting and Accountability Structure (PRAS), 
on which this document is based, has been approved by Treasury 
Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


=a Date Vice 


Samy Watson Diane Vincent DIANE VINCENT 
Deputy Minister Associate Deputy Minister 
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Wuat’s New 

In its January 30, 2001 Speech 
from the Throne, the government 
states that it “will help Canada’s 
agriculture sector move beyond 
crisis management — leading to 
more genuine diversification and 
value-added growth, new invest- 
ments and employment, better 
land use, and high standards of 
environmental stewardship and 


food safety.” 


To fulfill the government's 
commitment, and to ensure that 
our agriculture and agri-food 
sector remains innovative, com- 
petitive and responsive to the 
changing needs of farmers and 
consumers, the Department has 
redefined its business lines and 
key result commitments to 
Canadians. 
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Our VISION FOR CANADIAN 
AGRICULTURE AND AGRI-FOOD 
To be an innovative and com- 
petitive sector, whose partners 
work in unison to be the world 
leader in the production of food 
and other related agricultural 
products and services to meet 
global consumer needs in a way 
that respects the environment 
and contributes to the best 
quality of life for all Canadians. 


Our MANDATE 

To provide information, research 
and technology, and policies and 
programs to achieve security of 
the food system, health of the 
environment, and innovation 
for growth. 


OPERATING ENVIRONMENT 

The agriculture and agri-food 
sector is a significant engine 
of growth and prosperity in 
Canada. Canadians purchase 
100 billion dollars of agri-food 
products from the sector every 
year and foreign consumers 
purchase an additional 20 billion 
dollars of products annually. 


It is the second largest primary 
and manufacturing industry 

in the country, accounting for 
one out of every seven jobs in 
Canada. The sector provides 
international customers and 32 
million Canadians with safe and 
environmentally friendly food 
and other agri-based products. 


Canadian farmers produce over 
32 billion dollars of agricultural 
products annually and are the 
stewards of 68 million hectares 
of farm land in every region of 
the country. 


Overview 


The environment in which the 
sector operates is changing: 


= World markets for new agri- 
products are growing, provid- 
ing tremendous opportunities 
to help farmers and proces- 
sors diversify their income 
base and contribute to the 
sustainability of rural com- 
munities through increased 
economic activity. 


« Farmers are seeking innovative 
ways to manage the financial, 
environmental, and on-farm 
food-safety challenges to 
growth, prosperity, and the 
ability to respond to high 


consumer expectations. 


- Consumers are requesting 
specialised products and 
many want to know where 
and how their food is grown 
and processed. They expect 
food products that meet the 
highest possible standards of 
safety and quality. 


« Now, more than ever, citizens 
want the assurance that the 
environment is being managed 
not only for today, but for 
generations to come. 


There will always be new 
challenges facing agriculture, 
from changing food markets, 
to weather extremes to ever- 
changing consumer trends. 
For the sector to continue 

to prosper and respond to 
emerging consumer require- 
ments, we need to develop 
better ways to help the industry 
manage financial, environ- 
mental, and food safety risk 

on the farm, and improve our 
capacity to innovate and develop 
markets for new products. 


Life sciences can help our 
agriculture and agri-food 
sector grow and respond to 
these trends. The life science 
economy is about using our 
knowledge of living things to 
create new bio-based products 
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and opportunities for farmers. 
As alternatives to non-renewable 
fossil fuels, new technologies 
have created bio-fuels such as 
ethanol derived from corn, or, 
more recently, from farm waste, 
and bio-diesel made from soy- 
beans or canola. 


Canadian agriculture is also 
becoming a growing source for 
nutraceuticals, bio-pharmaceu- 
ticals, building materials, 
plastics and even household 
products such as paper made 
from wheat straw and ink 
from flax and canola. 


Genetic research and rapid 
advances in life sciences are 
presenting opportunities to 
increase productivity, remedy 
environmental problems, 
enhance the safety and health 
benefits of food and respond 
to new markets. 


Embracing new technologies 
and responding to emerging 
market opportunities can help 
farmers and rural Canadians 
diversify their income base, 
position the sector for the 
future, and reduce their 
vulnerability to inevitable 
commodity cycles. 


AAFC’s challenges are to: 


«ensure that farmers have 
tools to manage risk and 
that all Canadian food is 
produced, processed, and 
distributed in a way that 
provides consumers with safe 
and reliable food products; 


. respond to concerns about 
agriculture’s impact on the 
environment; and 


«increase Canada’s efforts in 
producing innovative food 
and non-food goods based 
on agricultural products. 


In addressing these challenges, 
we will be working with the 
agriculture and agri-food sector 
— one of Canada’s most inno- 
vative and dynamic sectors — 
to contribute to a better quality 
of life for Canadians. 


This means using science to 
address on-farm food safety 
and environmental issues 
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and respond to the increased 
demand for reliable food 
safety information. 


Agriculture and Agri-Food 
Canada (AAFC) will imple- 
ment its second sustainable 
development strategy in co- 
operation with stakeholders 
to enhance environmental 
awareness and stewardship. 
This will provide the added 
assurance to consumers that 
their food has been produced 
with minimum impact on the 
environment and in harmony 
with the capacity of the 
resource base. 


We will continue to work with 
provincial and territorial col- 
leagues, farmers, and the agri- 
food industry, and will engage 
consumers, citizens, and interest 
groups to strengthen our mar- 
kets by branding Canada as a 
leader in the environmentally 
responsible production of the 
most innovative and safe agri- 
products in the world. 


Working in tandem with all 


stakeholders, the Department 
is committed to investing 
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wisely to foster innovation 
in order to help the sector 
capture the tremendous 
opportunities which lie ahead. 
Strengthening our capacity 
for innovation and discovery, 
attracting skilled people and 
investment, and diversifying 
products and markets are 
key priorities. 


The Rural Secretariat is provi- 
ding leadership and horizontal 
coordination for rural issues. 
Federal departments and 
agencies are working with the 
Secretariat to strengthen the 
Government’s commitment to 
improve the quality of life for 
rural Canadians. Similarly, the 
Co-operatives Secretariat sup- 
ports, co-ordinates, and imple- 
ments policies to advance 
co-operatives in Canada. 


The result of our work will be 
an integrated policy framework 
in which on-farm financial, 
environmental, and food safety 
risk management, as well as 
trade, marketing, investment, 
and science strategies are 
linked to give us a competitive 
advantage in maintaining our 


existing markets and penetrat- 
ing new ones. By establishing 
Canada as the world leader in 
innovation, in food safety and 
quality, and in environmental 
responsibility, we can stimulate 
economic growth and provide 
a better quality of life for all 


Canadians. 


New BusINESS LINES 

Many opportunities exist to tap 
into consumer trends and break 
into new markets. A national 
approach is needed to brand 
Canada as a world leader in the 
production of safe food products 
that are grown and processed in 
an environmentally responsible 
manner. Building on our excel- 
lent reputation, the Canada 
brand will give us a competitive 
advantage in existing, as well as 
new and expanding domestic 
and international marketplaces. 


To help the sector seize the 
many opportunities which lie 
ahead, the Department has 
reviewed the strategies and 
key results it plans to achieve. 


This work has led to a redefini- 
tion of our business lines. These 
provide the framework within 


which our Department reports 
to Parliament and central agen- 
cies on its plans, expenditures, 
and performance. 


The objectives of our business 


lines have been defined as follows: 


« Security of the Food System — 
to make Canada the world 
leader in producing, processing, 
and distributing safe and reliable 
food to meet the needs and 
preferences of consumers. The 
overall security of the agricul- 
ture and agri-food industry, 
from sound financial risk man- 
agement to food safety and 
consumer confidence, is an 
area of high priority. 


« Health of the Environment — 
to make Canada the world 
leader in using environmental 
resources in a manner that 
ensures their quality and avail- 
ability for present and future 
generations. 


« Innovation for Growth — 
to foster innovation in order to 
make Canada the world leader 
in developing food and other 
related agricultural products 
and services that capture 
opportunities in diversified 
domestic and global markets. 
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HAS A HERITAGE 
THAT IS INTERWOVEN 
WITH OUR NATION’S 
PAST, IT HAS 
ALWAYS BEEN VERY 
MUCH AN INDUSTRY 
ON THE FRONTIER — 
BUILT NOT ONLY ON 
BUSINESS ACUMEN 
AND HARD WORK, 
BUT ALSO ON A 
FOUNDATION OF 
SCIENCE AND NEW 
TECHNOLOGY. 77 


LYLE VANCLIEF 


Orvawa Lire Sciences ConreRENcE, 
Decemper 5, 2000 


These business lines form 

the basis of our Departmental 
Business Plan and are fully 
aligned with the governments 
overall priority of providing 
the best quality of life for all 
Canadians. The business lines 
also provide AAFC with a clear 
direction and identify priorities 
by focussing the Department's 
business on what needs to be 
accomplished. 


AAFC has identified key 
result commitments for each 
of the business lines, as well 
as strategies to achieve them. 
Specific activities to achieve 
these results will be confirmed 
early in the new fiscal year. 


The “best quality of life for 
all Canadians” can only be 
achieved through a balance 
between economic, environ- 
mental, and social considera- 
tions. Agriculture and Agri-Food 
Canada is pursuing policies 
that integrate risk manage- 
ment strategies — for income, 
environment, and on-farm 
food safety, — with trade, 
marketing and investment, 
and science strategies. 


An innovative and competitive 
sector, whose partners work 
in unison, will be the world 
leader in the production of 
food and other related agricul- 
tural products and services. 
Farmers and processors who 
meet global consumer needs 
in a way that respects the 
environment will contribute 
to the best quality of life for 
all Canadians. 


The following four graphs! 
provide an overview of the 
allocation of resources for 
2001-2002 against the new 
business lines. The majority 
of the Department's 2001- 


2002 resources have been 
allocated to Security of the 
Food System (71%), followed 
by Innovation for Growth 
(21%) and Health of the 
Environment (8%). Over 
90% of the resources of the 
Security of the Food System 
business line are transfer 
payments to other parties, 
including farmers and 
Provinces. The majority 

of the resources of Innovation 
for Growth and Health of the 
Environment are in operating 
costs (68% and 80%, respec- 
tively) reflecting the more 
labour-intensive nature of 
these lines of business. 


DEPARTMENTAL OVERVIEW ($ millions) 


Gross Program Spending 


FIGURE 1 


1,337.1 


143.4 


@ Security of the Food System wm Health of the Environment 


@ Innovation for Growth 


These allocations are based on an initial mapping of the department's allocation of resources in future years that will be refined 


as activities are adjusted in order to achieve the desired results of each business line. 
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FIGURE 2 
1,204.1 © 
@ Transfer Payments m Capital 
w@ Operating 
HEALTH OF THE ENVIRONMENT ($ millions) 
24.4 
3.6 << 
FIGURE 3 
115.4 
@ Transfer Payments m Capital 
w Operating 
INNOVATION FOR GROWTH ($ millions) 
91.9 
32.8  e 
FIGURE 4 
263.0 
m Transfer Payments m Capital 
m@ Operating 
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INTEGRATED MANAGEMENT 
APPROACH 

In today’s complex and globally 
competitive environment, few 
issues can be dealt with unila- 
terally or in a single-disciplinary 
fashion. Most issues require 
an approach that is multi- 
disciplinary and takes into 
consideration a broad range 
of social, environmental, 

and economic factors. 


FIGURE 5 


Furthermore, most issues 
require the partnership and 
collaborative efforts of multiple 


jurisdictions and stakeholders. 


In response to this increasingly 
complex environment in which 
the department works, AAFC 
has adopted an integrated, 
one department approach 

to managing, planning, and 
reporting based on its three 


INTEGRATED, ONE-DEPARTMENT APPROACH 


AAFC Branches 


Research 


Strategic Policy 


Farm Financial 
Programs 


Marketing & 
Industry Services 
Branch 


Prairie Farm 
Rehabilitation 
Administration 


Corporate 
Branches 


2002 ESTIMATES 


Security of the 
Food System 


Key Result 


core business lines and key 
result commitments. As illus- 
trated in Figure 5, the AAFC 
business lines and key result 
commitments cut across the 
department's organizational 
structure and provide a focus 
for branch strategies and 
activities. 


Health of the 
Environment 


Key Result 


Innovation 
for Growth 


Key Result 


Branch 
Strategies 
and Activities 


DEPARTMENTAL PLANNED SPENDING 
The following table summarizes the financial spending plan of the Department to March 31, 2004. 


($ millions) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


Budgetary Main Estimates (gross) 2,330.9 1,868.2 1749.5 11967 
Less: Respendable revenue 34.2 36.6 37.0 37.0 


Total Main Estimates 23017 1,831.6 17125 11697 
Adjustments ** 186.2 2.0 41.0 37,6 


Net Planned Spending 249) 7" 1,833.6 1793.9 ES. 


Less: Non-respendable revenue 255 25.5 25.5 25.5 
Plus: Cost of services received without charge 33.5 33.2 32.9 O77 


Net cost of Program 2,495.9 1,841.3 1,760.9 1,206.0 


FullTime Equivalents ee 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 

** Adjustments for 2000-2001 reflect Governor General Special Warrants, Supplementary Estimates and Treasury Board 
Allotment transfers. Adjustments for 2001-2002 to 2003-2004 reflect initiatives for which the Department can seek up to 
the amount shown through Supplementary Estimates, once approved. 


Note: Planned spending reflects funds currently approved in the government fiscal plan. 
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Departmental 
Results 


SECURITY OF THE 
Foop SYSTEM 


OBJECTIVE 

To make Canada the world 
leader in producing, processing, 
and distributing safe and reliable 
food to meet the needs and 
preferences of consumers. 


STRATEGIES 
AAFC is working towards 
this objective by: 


- strengthening the competi- 
tiveness of our agriculture 
and agri-food sector by working 
with partners to better manage 
risks through the development 
and promotion of improved 
safety nets and other risk 
management tools; 


- enhancing the efficient func- 
tioning of the domestic and 
international marketplace by 
negotiating fair rules, resolv- 
ing trade disputes, eliminating 
market impediments, to main- 
tain market opportunities for 
the Canadian agriculture and 
agri-food sector; and 
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- anticipating, understanding, 
and integrating consumer 
attitudes and preferences 
into policies and programs in 
order to improve consumer 
confidence. 


INTRODUCTION 

The overall security of the agri- 
culture and agri-food industry, 
from sound financial risk man- 
agement to food safety and 
consumer confidence, is an 


area of high priority. 


Canada’s agriculture and agri- 
food sector is recognized as a 
leader in providing safe, high- 
quality food that is produced 
using environmentally respon- 
sible farming practices. 
Furthermore farmers want to 
continue diversifying in order 
to take advantage of new con- 
sumer trends and break into 
new markets. 


Agriculture and agri-food 
policies, and production and 


| 


processing practices, supported 
by science and innovation, 

are required to integrate our 
approach to manage income, 
environmental, and on-farm 
food safety risks. They lead to 
improved consumer confi- 
dence and improved market 
access for Canadian products. 


CHALLENGES 

Low commodity prices on 
intemmational markets mean 
less income for farmers. To 
make the marketplace more 
predictable, and to reduce 
international market distor- 
tions, fair and clear trade rules 
are needed. Domestically, 
farmers and processors need 
policies and market structures 
that enhance efficiency and 
fairness. 


Income variations are fuelled 
by weather, disasters, pests, 
and crop and animal diseases. 
It is critical to ensure that risk 
management — production, 


Plans, 


and Activities 


financial, and environmental — 
is improved within the sector, 
and that on-farm risks to the 
safety and reliability of food 
are managed effectively to 
enhance the safety and security 
of the agriculture and agri-food 


system as a whole. 


The life sciences economy 
presents promising opportuni- 
ties for the development of 
new food and non-food, bio- 
based products for intermediate 
and consumer markets. Using 
life sciences as a foundation 
for innovation and growth, our 
agriculture and agri-food system 
has the capacity to address the 
demands of citizens and con- 
sumers around the world. 


Issues such as pesticide use, 
intensive livestock production, 
animal health, and water quality, 
are causing consumers around 
the world to raise questions 


about the food they eat and the 


impact of agriculture on the 


environment. Consumers want 
to be assured that their food is 
safe, nutritious, and produced 
in an environmentally responsi- 
ble manner. 


Many farmers are taking action 
to address environmental risks 
on their farms and are imple- 
menting on-farm food safety 
systems. 


Government needs to continue 
its coordinated national 
approach on regulations. Health 
Canada, the Canadian Food 
Inspection Agency, and 
Environment Canada all have 
responsibilities for setting 
national food safety and envi- 
ronmental standards. AAFC 
will work to enable farmers to 
meet these national standards. 
We need on-farm programs 
which provide detailed infor- 
mation about farm practices 
and a means of monitoring 
potential risks in order to take 
actions to mitigate problems. 


Such systems will enable 
targeted responses to issues 
and increase the effectiveness 
of our actions. 


In the near future, tracking 

of a product from its origin, 
through the processing system, 
will reassure consumers about 
the security of the food system. 
For example, Ontario food 
soyabean producers access 

the Japanese market by selling 
identity preserved products. 
Some wheat growers receive 
premium prices by selling 
identify preserved grain to 
Warburton bakeries in the U.K. 


Risk management, secure mar- 
kets and consumer confidence 
— all of which are supported 
by science — combine to meet 
these demands. 
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AAFC RESPONSE 


Risk Management — 

The desired outcome is an 
agriculture and agri-food 
sector that is able to manage 
financial, supply, market, 
health, and environmental 
risks. Competitiveness in 

the sector is strengthened 
by working with partners to 
better manage risks through 
the development and promo- 
tion of improved safety nets 
and other risk management 
tools. Actions to achieve this 
include: 


- developing integrated 
on-farm risk management 
frameworks that address 
income, environmental 
and food safety risks while 
enhancing our domestic and 
international competitiveness 
in the marketplace; 


- researching, developing and 
communicating best prac- 
tices and risk management 
tools for use by farmers, 
processors and consumers; 
and 


- consulting with stakeholders, 
creating and contributing to 
strategic alliances which fos- 
ter and strengthen the risk 
management capacity of the 
sector. 
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Secure Marketplace — 

The desired outcome is 

a secure domestic and inter- 
national marketplace for 
Canadian agricultural prod- 
ucts. Efficiency in domestic 
and international markets is 
enhanced by negotiating fair 
rules, resolving trade disputes, 
eliminating market impedi- 
ments, and maintaining market 
opportunities for the Canadian 
agriculture and agri-food sector. 
Actions to achieve this include: 


- identifying and analyzing 
impediments to the efficient 
functioning of the domestic 
and international marketplace; 


- advancing Canadian agricul- 
ture internationally by build- 
ing broad-based alliances and 
support, negotiating fair rules, 
and resolving trade disputes 
in order to enhance market 
opportunities; 


- collaborating with domestic 
partners and stakeholders to 
eliminate impediments to 
efficiency in the marketplace; 
and 


«ensure stakeholders are aware 
of Canada’s rights and obli- 
gations and engage them in 
the development and refine- 
ment of Canada’s position 
on key issues. 


Consumer Confidence — 
The desired outcome is to 
maintain a high level of consu- 
mer confidence in the quality, 
safety and production of 
Canadian food. Confidence 

is improved by anticipating, 
understanding, and integrat- 
ing consumer attitudes into 
policies and programs. Actions 
to achieve this include: 


- developing a knowledge of 
consumer and stakeholder 
attitudes through focus 
groups, stakeholder consulta- 
tions, surveys, media moni- 
toring, and trend analysis; 


- developing alliances with 
broad-based stakeholders 
and government partners to 
identify and undertake activi- 
ties to address key issues; and 


- providing, with partners, 
objective, accurate, and timely 
information to the public. 


PLANNED SPENDING AND FULL TIME EQUIVALENTS 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


1999 1 Oe 1,337.1 1,269 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


743.2 1,270 


SUMMARY OF KEY RESULT COMMITMENTS AND STRATEGIES 
FOR THE SECURITY OF THE FOOD SYSTEM BUSINESS LINE 


1) Key Result Commitment — Risk Management Resources 
An agriculture and agri-food sector that is able to manage financial, _ | (notional allocation) 
supply, market, health, and environmental risks. $millions 


Strategy 

Strengthen the competitiveness of the sector by working with partners to better 1,311.1 
manage risks through the development and promotion of improved safety nets 

and other risk management tools. 


Action Plans 


- Develop integrated on-farm risk management frameworks that address income, environmental and 
food safety risks while enhancing our domestic and international competitiveness in the marketplace. 


«Research, develop, and communicate best practices and risk management tools for use by farmers, 
processors, and consumers. 


«Consult with stakeholders and create and contribute to strategic alliances which will foster and 
strengthen the risk management capacity of the sector. 
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2) Key Result Commitment - Secure Marketplace Resources 


A secure domestic and international marketplace for Canadian agricultural products. | (notional allocation) 
$millions 

Strategy 

Enhance the efficient functioning of the domestic and international marketplace by 

negotiating fair rules, resolving trade disputes, and eliminating market impediments, 


to maintain market opportunities for the Canadian agriculture and agri-food sector. 


16.0 


Action Plans 


« Identify and analyze impediments to the efficient functioning of the domestic and international marketplace. 


« Internationally, advance Canadian agricultural interests by building broad-based alliances and sup- 
port, negotiating fair rules, and resolving trade disputes in order to enhance market opportunities. 


« Domestically, collaborate with partners and stakeholders to eliminate impediments to the efficient 
functioning of the marketplace. 


- Ensure stakeholders are aware of Canada’s rights and obligations and engage them in the development 
and refinement of Canada’s position on key issues. 


Resources 


3) Key Result Commitment —- Consumer Confidence 
A high level of consumer confidence in the quality, safety, and production 
of Canadian food. 


(notional allocation) 
$millions 


Strategy 
Anticipate, understand, and integrate consumer perceptions and preferences 
into policies and programs which will improve consumer confidence. 


10.0 


Action Plans 


« Develop a knowledge of consumer and stakeholder attitudes by using focus groups, stakeholder 
consultations, surveys, media monitoring, and trend analysis. 


«Lead and develop alliances with broad-based stakeholders and government partners to proactively 
identify and undertake activities to address key issues. 


« Provide, with partners, objective, accurate, and timely information to the public through proactive 
communications planning and issues management. 


i 
} 
| 


| | 
_ AAFC 2001-2002 ESTIMATES 
' | a Veen eee foe _— a ret i nia 3 Ky Ses, ese Ben a oe a 


HEALTH OF THE ENVIRONMENT 


OBJECTIVE 

To make Canada the world 
leader in using environmental 
resources in a manner that 
ensures their quality and 
availability for present and 
future generations. 


STRATEGIES 
AAFC is working towards 
this objective by: 


« providing relevant and 
accurate environmental 
information to foster open 
and informed dialogue, and 
to help farmers, the agri-food 
sector, citizens and govern- 
ment, make sound decisions 
for today’s and future genera- 
tions; and 


- realizing environmental ben- 
efits and reducing environ- 
mental risks through leading 
the development and imple- 
mentation of economically 
sustainable best management 
practices, within a supportive 
business climate, for adoption 
by the agriculture and agri- 
food industry, the government, 
and the general public. 


INTRODUCTION 

Over the past two decades, 

a number of key studies have 
deepened our understanding 
of how the agriculture and 
agri-food sector interacts 
with natural resources and 
the environment. 


Although knowledge gaps 
remain and more scientific 
study is required, results sug- 
gest that over the past 20 years, 
there has been an overall trend 
toward improved agricultural 
soil quality. 


This positive trend toward 
sustainable land management 
stems in part from the fact 
that farmers and society gain 
economic benefits from 
improved soil health. The 
ability of farmers to act on 
this incentive has been facili- 


tated by: 


« public investment in soil 
research and conservation 
programs; 


«the development of econom- 
ically viable conservation 
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practices (primarily reduced 


tillage methods); and 


«the creation of local mecha- 
nisms to promote conserva- 
tion, such as soil and crop 
improvement associations. 


The situation is different for 
natural resources such as surface 
and groundwater supplies, the 
atmosphere, and biodiversity. 


Nutrient surpluses, risk to 
water quality, and greenhouse 
gas emissions are rising and 
some valuable habitats continue 
to be degraded or converted to 
other uses. While the use of 
environmentally sound farm 
management practices is 
improving, the use of these 
practices can be expanded. 


Environmental concerns about 
agricultural production may 
continue to grow. The sector 
will continue to be challenged 
to respond to demands for a 
healthy environment. 


CHALLENGES 

Canada’s agricultural policies, 
and the way in which sector- 
related institutions deliver 
programs and services, must 
enable and encourage farmers 
and processors to use sustain- 
able practices to produce and 
market their goods. 


In the international arena, 
environmental agreements (e.g., 
Kyoto Protocol) are imposing 
new compliance requirements 
and structural adjustments on 
all sectors of the economy, 
including agriculture and agri- 
food. Innovative and science- 
based approaches will help 
Canadians adjust to these 
and other challenges. 


Growth in the production 

of agricultural commodities 

is also being limited in parts 
of Canada because of potential 
excess waste by-products. 
Environmental statements 
and audits are increasingly 
required as a prerequisite 

to accessing capital. 


Canadians have expressed pub- 
lic concern and their demand 
for improved standards of 
environmental quality is 
increasing. More and more, 
consumers are making 


informed purchasing decisions 
regarding environmental 
impacts from the food chain. 
The food production, process- 
ing, and distribution system is 
being challenged to keep envi- 
ronmental impacts at levels 
that ensure the sustainability 
of Canada’s natural resources. 


Stakeholders in Canada’s food 
system need to develop and 
implement concrete strategies 
that promote a broader under- 
standing of environmental 
quality, resource use, and 
social equity issues. 


Science can be a key lever. 
Our research and develop- 
ment efforts need to place 
increased emphasis on evolv- 
ing management priorities 
to protect water, air, soil and 


biodiversity. 


Finally, it is important that 
farmers have access to the 
information and integrated 
risk management tools they 
require to practice environ- 
mentally responsible agricul- 
ture, and that they operate in 
a business climate that 


encourages both economic 
growth and environmental 
stewardship. 


AAFC RESPONSE 


Environmental Awareness — 
The desired outcome is the 
provision of relevant and 
accurate environmental infor- 
mation to foster open and 
informed dialogue and to help 
farmers, the agri-food sector, 
citizens and government make 
sound decisions for today’s and 
future generations. Actions to 
achieve this include: 


« developing and gathering 
information to improve the 
knowledge base of the physical 
resources and to identifying 
current and emerging con- 
cers regarding agri-environ- 
mental issues; 


- analysing and interpreting, 
environmental, economic, 
and social information to 
propose possible solutions; 
and 


- preparing and presenting 
information that can be easily 
accessed and understood, em- 
phasizing on-line information. 
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Environmental - identifying knowledge and «creating and delivering tech- 


Stewardship — The desired technology gaps to establish nology transfer programs that 
outcome is to realize environ- priorities; accelerate the adoption of 
mental benefits and reduce environmentally sound 


«conducting research to 
develop best management 
practices which protect 


environmental risks by lead- 
ing the development and 

implementation of econom- 
ically sustainable best man- 


management practices. 


To support these efforts, AAFC’s 


water, air, soil, and bio- ; 
Sustainable Development 


agement practices, within a diversity, Strategy, required under the 
supportive business climate, - developing and linking poli- Auditor General Act, provides 
for adoption by the agricul- cies and programs that con- a complementary framework to 
ture and agri-food industry, tribute to environmental guide the Department’ efforts 
government and the general sustainability; and over the coming years. 


public. Actions to achieve 
this include: 


PLANNED SPENDING AND FULL TIME EQUIVALENTS 


Planned 
Spending Spending 
2001-2002 2003-2004 


16012 1,451 1,459 136.1 1,448 135.8 1,448 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


Planned 


Planned 


Forecast 
Spending 
2002-2003 


Spending 
2000-2001 
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SUMMARY OF KEY RESULT COMMITMENTS AND STRATEGIES 
FOR THE HEALTH OF THE ENVIRONMENT BUSINESS LINE 


Reet 5 : at 
1) Key Result Commitment - Environmental Awareness Resources 


Information is available to promote environmental awareness and serve as a (notional allocation) 
basis for sound decision-making and the resolution of agri-environmental issues. $millions 


Strategy 
Provide relevant and accurate environmental information to foster open and 15.8 
informed dialogue to help farmers, the agri-food sector, citizens and government 

make sound decisions for today’s and future generations. 


Action Plans | 


- Develop and gather information to improve the knowledge base of the physical resources 
and to identify current and emerging concerns regarding agri-environmental issues. 


« Analyse and interpret, environmental, economic and social information to propose possible 
solutions to issues. 


« Prepare and present the information in a form which can be easily accessible and understood. 
ee 


es 


Resources ] 
(notional allocation) 


2) Key Result Commitment — Environmental Stewardship 
Environmental benefits are realized and environmental risks are minimized 


in the agriculture and agri-food sector. $millions 
Strategy 
To realize environmental benefits and reduce environmental risks by leading the 127.6 


development and implementation of economically sustainable best management 
practices, within a supportive business climate, for adoption by the agriculture 
and agri-food industry, government, and general public. 


Action Plans 


- |dentify knowledge and technology gaps to establish priorities. 

« Conduct research to develop best management practices which protect water, air, soil, and biodiversity. 
«Develop and link policies and programs which contribute to environmental sustainability. 

- Create and deliver technology transfer programs which accelerate the adoption of environmentally 


sound management practices. 
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INNOVATION FOR GROWTH 


OBJECTIVE 

To foster innovation in order to 
make Canada the world leader 
in developing food and other 
related agricultural products and 
services that capture opportuni- 
ties in diversified domestic and 


global markets. 


STRATEGIES 
AAFC is working toward 
this objective by: 


- leading the development and 
adoption of new and non- 
traditional Canadian products, 
processes, and practices to 
increase our competitive edge 
by providing opportunities for 
diversification and by investing 
in an environment that 
encourages discovery and 
innovation; 


- attracting people and invest- 
ment by building a dynamic 
business climate by actively 
supporting knowledge devel- 
opment, entrepreneurship, 
and infrastructure to capture 
opportunities in domestic and 


global markets; and 


- leading the capture of market 
opportunities for innovative 
Canadian products and services 
to create economic growth and 
promote Canada as a world 
leader in innovation, food safe- 
ty and quality, and environ- 


mental management. 


INTRODUCTION 

Developed nations are increas- 
ingly achieving economic growth 
through science-based innova- 
tion and strategic marketing of 
high quality products and serv- 
ices. To succeed in the life sci- 
ences economy, Canada requires 
a strong and collaborative effort, 
from discovery through to the 
sale of products and services. 


Innovation contributes to the 
development of more value- 
added chains in the agricultural 
economy. It encourages on-farm 
diversification and diversification 
from traditional commodity 
production to new customized 
products for industrial uses. 
Innovation also provides the 
foundation for growth in the 
agriculture and agri-food sector, 
access to new market opportu- 
nities, security of our food sys- 
tem, intensification of farm 
production, and contributes to 
the health of the environment. 
Innovative products and services 
capture new growth opportuni- 
ties and new markets. Diversifi- 
cation expands opportunities for 
farmers and reduces the agricul- 
tural sector’s dependence on 
sales of traditional commodities. 
Ultimately, the success of the 
sector will be determined by 
utilization of leading edge know!- 
edge and skills of our farmers, 
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entrepreneurs, and scientists. 

A business climate that encour- 
ages incremental domestic and 
foreign investment is needed to 
ensure their development. 


The sector is dependent on an 
abundant and healthy natural 
resource base. Agriculture faces 
the challenge of ensuring that 
the food we produce is safe and 
is produced in a way which will 
protect and enhance the envi- 
ronment — our air, our soil and 
our water supplies. The ability 
to brand Canada as a world 
leader with a competitive advan- 
tage in the global marketplace 
requires that on-farm environ- 
mental and food safety standards 
are established and met. 


Life sciences, through innova- 
tion, skills, and investment, and 
branding Canadian products 
and services, provide an oppor- 
tunity for Canada to reduce its 
dependence on non-renewable 
resources and to meet consumer 
desires for consumption of envi- 
ronmentally friendly products. 


CHALLENGES 

To be the world leader, Canada 
must strengthen its position 

as a destination of choice for 
global investment by develop- 
ing and implementing strategic 
investment initiatives, and by 
promoting comparative advan- 
tages in the agriculture and 
agri-food sector and in the life 
science economy. 


Globalization presents a key 
challenge where Canadians face 
international competition in 
both our export and domestic 
marketplaces. Worldwide com- 
petition for markets demands 
innovation, risk taking, and the 
ability to respond to market 
changes with new products 
and services. 


A major challenge lies in select- 
ing the products and processes 
for development, and accepting 
and managing the related risks. 
Priorities for research and devel- 
opment should be integrated 
with competitive, private sector 
knowledge about markets, 
regulations, science, technology, 
and demographics. 


The share of the total exports 
of agriculture and agri-food 
products captured by processed 
food and beverages has increased 
significantly over recent years 
to over 50 percent in 2000. 
Firms are investigating 
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opportunities to produce and 
market value-added products 
in non-traditional export mar- 
kets, in order to lessen the 
impact of commodity cycles and 
dependence on any one partic- 
ular market. The agriculture 
and agri-food sector is less 
dependent on U.S. markets than 
most other economic sectors. 


Recruitment, retention, and the 
development of skills to meet 
the challenges of the rapidly 
changing life science economy 
are major issues. To respond to 
market opportunities, state-of- 
the-art production, financial, 
marketing, and human resource 
management skills need to be 


further developed. 


Identification, adaptation, and 
adoption of new agronomic 
techniques and other skills are 
required by the evolving farm 
sector. Skill refinement is 
important to the future of agri- 
cultural and rural communities 
and to encourage the creation 
of value-added businesses. 


AAFC RESPONSE 


To meet these challenges, 

and take advantage of our 
strengths, we must focus on the 
key engines of innovation: infor- 
mation technology and life sci- 
ences. Many in the sector, 
government, and academia see 
a convergence of information 
technology, agriculture and agri- 
food, and medicine. They speak 
about opportunities for new 
partnerships that will be forged 
as Canada capitalizes on its 
potential to be a world leader in 
the “new economy.” 


The federal government is mak- 
ing focused and forward-looking 
investments in education, 
research, and innovation. 

AAFC will take a leadership 
role in working with our part- 
ners to: focus our research and 
development capacity, to take 
advantage of strategic invest- 
ment opportunities; develop 
and market products that 
address consumer and citizen 
desires for environmentally 
responsible and safe food and 
non-food products. These prod- 
ucts will enhance Canada’s 
global competitiveness and help 
provide the best quality of life 


for all Canadians. 


Innovation and Discovery — 
The desired outcome is the 
development and adoption of 
new products, processes, tech- 
nologies, and services to increase 
our competitive edge, by investing 
in an environment that encour- 
ages discovery and innovation. 
Actions to achieve this include: 


«creating and contributing to 
alliances with private and public 
sector partners for collaborative 
projects; 


- identifying food and non-food 
areas for innovation, examine 
gaps and opportunities, including 
policies and programs; 


- conducting research and dev- 
elopment for the public good; 


- developing and promoting the 
adoption of new technologies 
and best practices; 


- using public sector research 
infrastructure as a catalyst/ 
incubator for private sector 

; innovation in Canada; and 


- ensuring policies and programs 
promote innovation, discovery 
and adoption. 


Skills and Investment — 
The desired outcome is an 
entrepreneurial and highly 
skilled workforce, and a strong 
investment in the sector and in 
rural Canada. Opportunities 


in domestic and global markets 
can be captured by attracting 
people and investment and 
building a dynamic business 
climate through actively sup- 
porting knowledge development, 
entrepreneurship, and infra- 
structure. Actions to achieve 
this include: 


- identifying, with partners, 
skills, examine gaps and an 
investment and a regulatory 
environment appropriate to 
the development of the sector 
with a particular focus on life 
sciences; 


- creating alliances to deliver 


identified skills; 


- matching emerging ideas and 
technologies with investors 
and partners in Canada and 
internationally; 


- encouraging the development 
of clusters and/or critical mass 
to stimulate the life science 


industry; 


- marketing Canada as a desti- 
nation of choice for retaining 
existing, and attracting new 
investment and key skills; 


- ensuring that rural Canada 
has equitable access to skills 
and investment; and 


« partnering with citizens to 
expand and promote co-opera- 
tives to attract investment and 


develop skills in the new areas 
of the knowledge economy. 


Market Diversification — 
The desired outcome is diver- 
sified markets captured by 
Canadian products and services. 
Leadership to capture market 
opportunities for innovative 
Canadian products and services 
will create economic growth and 
promote Canada as a world 
leader in on-farm food safety 
and quality, and environmental 
management. Actions to achieve 
this include: 


- researching, identifying, and 
communicating new market 
opportunities, including market 
analysis and forecasts; 


- providing information and 
intelligence on Canadian 
supply capability in the life 


science products; 


- promoting the branding of 
Canada as being environmen- 
tally responsible and as a pro- 
ducer of the most innovative, 
high quality, and safe products 


in the world; 


- supporting strategic marketing 
efforts and providing targeted 
trade development services; 
and 


- leading and co-ordinating 
international agriculture and 
agri-food market expansion. 
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PLANNED SPENDING AND FULL TIME EQUIVALENTS 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


Srnitions | Fre | smiions | FTE | $mitions | Fre | $mitions | Fre _| 
365.2 * 2,649 387.7 | 2,676 329.3 | 2,645 317.3 2,645 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


SUMMARY OF KEY RESULT COMMITMENTS FOR THE INNOVATION FOR GROWTH BUSINESS LINE 


1) Key Result Commitment — Innovation and Discovery Resources 


Development and adoption of products, processes, technologies, and services. | (notional allocation) 


$millions 


Strategy 
Lead the development and adoption of new and non-traditional Canadian 
products, processes, and practices to increase our competitive edge by 
providing opportunities for diversification and by investing in an environment 
that encourages discovery and innovation. 


228.5 


Action Plans 


- Identify food and non-food areas for innovation, examine gaps and opportunities, including policies 
and programs. 


« Use public sector research infrastructure as a catalyst/incubator for private sector innovation. 
«Ensure policies and programs promote innovation, discovery and adoption. 
«Create and contribute to alliances with private and public sector partners for collaborative projects. 


«Conduct research and development for the public good and promote the adoption of new 
technologies and best practices. 


| | | | 
AAFC ahie ete ESTIMATES t | | 


2) Key Result Commitment — Skills and Investment Resources 


An entrepreneurial and highly skilled workforce and strong investment (notional allocation) 
in the sector and rural Canada. $millions 
Strategy 

Attract people and investment by building a dynamic business climate by 114.2 


actively supporting knowledge development, entrepreneurship, and infrastructure 
to capture opportunities in domestic and global markets. 


Action Plans 


«Identify, with partners, skills, gaps and an investment and a regulatory environment appropriate to the 
development of the sector, with a particular focus on life sciences. 


« Create alliances to deliver identified skills. 

« Encourage the development of clusters and/or critical mass to stimulate the life science industry. 

« Match emerging ideas and technologies with investors and partners in Canada and internationally. 

« Market Canada as a destination of choice for retaining existing, and attracting new, investment and key skills. 
« Ensure that rural Canada has equitable access to skills and investment. 


« Partner with citizens to expand and promote cooperatives to attract investment and develop skills in the 


new areas of the knowledge economy. 

3) Key Result Commitment — Market Diversification Resources 

Diversified markets captured by Canadian products and services (notional allocation) 
$millions 

Strategy 

Lead the capture of market opportunities for innovative Canadian products 45.0 

and services to create economic growth and promote Canada as a world leader 

in innovation, food safety and quality, and environmental management. 


Action Plans 


« Researching, identifying, and communicating new market opportunities, including market analysis 
and forecasts. 


« Providing information and intelligence on Canadian supply capability in the life science products. 


« Promoting the branding of Canada as being environmentally responsible and as a producer of the most 
innovative, high quality, and safe products in the world. 


« Supporting strategic marketing efforts and providing targeted trade development services. 


« Leading and co-ordinating international agriculture and agri-food market expansion. 
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Horizontal In 


CANADIAN RURAL PARTNERSHIP (CRP) 


INTRODUCTION: 

VISION FOR RURAL CANADA 
In the implementation of the 
Federal Framework for Action 
in Rural Canada, the Rural 
Secretariat located administra- 
tively in Agriculture and Agri- 
Food Canada, leads and 
coordinates the government- 
wide effort for rural planning, 
policy and program develop- 
ment and implementation, 
and reporting. This cross- 
government effort, carried out 
through the Canadian Rural 
Partnership (CRP), responds 
to the challenges, issues and 
opportunities of rural Canadians 
through partnership initiatives 
among federal departments 
and agencies, other levels of 
government, and rural stake- 
holders. 


Cross-government collabora- 
tion is driven by a participatory, 
bottom-up approach for rural 
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Canada, that is, vibrant com- 
munities with a sustainable 
resource base where citizens 
are empowered to make 
informed decisions about their 
future, while being given an 
opportunity to participate fully 
in the new global knowledge- 


based economy. 


This vision for rural Canada is 
supported by the 2001 Speech 
from the Throne: 


“We must ensure that every 
region, every province and ter- 
ritory, every community, and 
every citizen has a strong voice 
and can contribute to building 
our nation. To bring the bene- 
fits of our prosperity to all 
communities, whether urban, 
rural, Northern or remote.” 


“Canadian communities of 
all sizes — whether urban or 
rural, Aboriginal or multicul- 
tural — face diverse challenges 


and have unique needs. The 
Government of Canada will 
strive to ensure that, wherever 
possible, its actions and pro- 
grams are co-ordinated to help 
build local solutions to address 
diverse local challenges.” 


CHALLENGES 

While many urban and rural 
communities share similar 
development challenges (e.g., 
access to investment capital, 
unemployment, poverty, need 
for leadership skill sets, etc.), 
those facing rural communities 
stem from unique circum- 
stances and challenges which 
must be accommodated: geo- 
graphy; distance from urban 
markets; low population density; 
and the cyclical nature of 
resource-based economies. 


To understand and effectively 
address the challenges faced by 


rural and remote communities 


lative 


in Canada, a national dialogue 
with rural Canadians took place 
in 1998. As an outcome of the 
Rural Dialogue, the Government 
of Canada established, in 1999, 
the Federal Framework for 
Action in Rural Canada which 
contains a vision for rural 
Canada, as well as 11 key 
priorities: 
«access to federal government 
programs and services; 


«access to financial resources; 
- opportunities for rural youth; 


- human resources, leadership 
development and community 


capacity building; 
«rural infrastructure; 


«rural telecommunications and 
use of the information highway; 


«economic diversification; 
«access to health care; 


«access to education; 


«partnerships for community 
development; and 


- promotion of rural Canada. 


GOVERNMENT RESPONSE 


- In addition, the Government 


tabled the first Annual Report 
to Parliament on rural Canada 
in the House of Commons in 
May 2000. The report contained 
over 500 initiatives that contri- 
bute to rural community devel- 
opment across the country and 
that are being implemented by 
federal departments and agen- 
cies in response to rural needs 
and priorities. The second Annual 
Report to Parliament is expected 
to be tabled in the fall of 2001. 


In its 2000 Annual Report, the 
Office of the Auditor General 
commented favourably on its 
case study of the CRP and 
management of the horizontal 
rural file. It noted, in particular, 
that the CRP has been success- 


ful in keeping the lines of com- 
munications open with federal 
partners, in coordinating and 
integrating management 
structures, and in providing 
strong political and bureaucratic 


leadership. 


In April 2000, nearly 500 peo- 
ple from across the country par- 
ticipated in the National Rural 
Conference in Magog, Quebec. 
The Conference allowed partic- 
ipants from rural and remote 
regions to share lessons learned, 
to hear the activities underway 
and to become aware of the 
concerns of other regions. The 
federal government learned 
through the conference what 
still needs to be done and 
which tools will assist rural 
communities to access a similar 
level of service to that enjoyed 
by other Canadians. 
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A number of issues emerged 
from the National Rural 
Conference and shaped the 
federal Rural Action Plan. 
Each of the areas in The Plan 
corresponds to specific issues 
that are being addressed by 
federal departments and agen- 
cies. The Plan, for instance, 
focuses on the provision of 
government services on-line, 
increasing rural youth partici- 
pation in community develop- 
ment, and providing rural and 
remote communities with 
telecommunications infra- 
structure. It is evident from 
many of the responses of con- 
ference participants that there 
is a strong desire to have local 
experience and knowledge 
reflected in the implementation 
of the Action Plan. There is 
also a sense that there needs 
to be a “by rural for rural” 
approach. 


Despite progress and invest- 
ments made to date, rural 
Canadians want and expect 

to see federal departments 

and agencies continue working 
together in partnership with, 
and on behalf of, rural 
Canadians to address their 
issues and priorities. To respond 
to their pressing need for 
enhanced cross-government 
collaboration, the federal gov- 
ernment needs to strengthen 
and renew the key tools of the 
CRP initiative: Rural Lens 
and horizontal coordination; 
rural research data collection 
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and analysis; regional rural dia- 
logues and Rural Teams (fed- 
eral and provincial/territorial 
representatives in each of 

the provinces and territories); 
communications/outreach 
activities; and pilot projects. 


The Rural Lens supports inte- 
grated, holistic government 
decision-making in order to 
ensure that federal policies, 
programs and services on 
social, economic and environ- 
mental issues are equipped 
to respond to issues faced 

by rural Canadians. This will 
be accomplished through 
strengthening interdepart- 
mental partnerships and 
integrated business planning 
and performance reporting. 
The application of the Rural 
Lens has been further strength- 
ened to include both regional 
and national economic, social, 
and environmental issues. 


Improving rural research, data 
collection and analysis through 
collaborative research projects 
serves to better understand 
the fundamental causes and 
implications of rural issues 
and the interplay between 
rural and urban issues, as well 
as demonstrate horizontal policy 
leadership and develop collab- 
orative responses. For example, 
a research study is underway 


to look at the reasons behind 
rural youth migration. The 
Rural and Small Town Canada 
Analysis Bulletins, published _ 
by Statistics Canada, are 
studying demographic and 
labour market trends, spend- 
ing patterns, Internet use and 
local economic growth. 


Continuing a citizen-centred 
rural development agenda 
requires a Rural Dialogue that 
complements national-level 
discussion with regional and 
sub-regional activities through 
consultations, workshops, and 
regional conferences. This will 
encourage relevant discussion 
with rural citizens tailored to 
the distinct regional issues and 
priorities facing rural Canadians. 
Actions are underway for Rural 
Dialogue workshops and dis- 
cussions in all provinces and 
territories, as well as plans for 
key regional dialogue confer- 


ences in 2001. 


Thirteen Rural Teams have 
shown through their on-the- 
ground presence and commu- 
nity interface that they are a 
valuable vehicle to satisfy rural 
citizens’ demand for “one 
government’ responsiveness 
at the local level. Indeed, 
increasing the capacity of the 
Rural Teams stimulates inno- 
vative and collaborative ways 


of improving access to govern- 
ment programs and services, 
in addition to nurturing a net- 
work of rural stakeholders 
aimed at strengthening rural 
development at the local level. 
As a result, federal Rural 
Teams are including as mem- 
bers other stakeholders from 
provincial/territorial govern- 
ments. For 2001, the Rural 
Teams in each province and 
territory will be focusing their 
collaborative approach on 
addressing key local issues 
and broadening their scope 

to engage more rural citizens 
and organizations. 


To ensure that all rural 
Canadians are aware of the 
full range of tools and services 
offered to them by the federal 
government, there is a need 
to strengthen its communica- 
tions and outreach activities 
(e.g., fairs, exhibits, and infor- 
mation outreach tools). In 
particular, maintaining visibility 
of government actions through 
rural visits and tours helps 
foster a climate of trust and 
partnership with rural com- 
munities. The Rural Exhibits 
Program will continue through- 
out 2001 with planned visits 
to another 100 rural commu- 
nities to provide information 
on federal programs and serv- 
ices. In addition, the rural 


web site will be upgraded to 
maximize its accessibility of 
key government information 
to all users. 


Experience with the Pilot 
Projects Initiative has shown 
that community innovation, 
learning and problem-solving, 
in many ways can be enhanced 
by allowing communities to 
test, adapt, and even replicate 
successful pilot projects and 
lessons learned. A strategic 
investment of research funds 
is needed to inform and accel- 
erate sustainable approaches to 
rural community development 
and to build a shared under- 


standing of key rural issues. 


Through the 1998 Rural 
Dialogue and subsequent 
consultations, rural Canadians 
have made it clear that they 
want to be empowered and 
have control over their future. 
They want to adopt long-term, 
sustainable rural community 
development strategies that 
will strengthen their commu- 
nity’s ability to manage change 
and to capitalize on opportuni- 
ties for the future. 


It has been observed that 
capacity, including the capacity 
to engage community interests, 
community leadership, and the 
ability to use economic, social, 


REPORT ON PLANS AND PRIORITIES 


and environmental assets, is key 
to successful community devel- 
opment. However, gaps in 
access to government resources 
and tools, skill sets, and a knowl- 
edge base have made it a chal- 
lenge for communities to take 
greater control of their future. 
A more comprehensive, com- 
munity-driven approach to 
building community capacity 

is required; one that focuses 
not only on economic devel- 
opment but also on social 
development. 


The federal government has a 
leadership role, working in part- 
nership with rural communities, 
other levels of government and 
other stakeholders, to develop 
and implement sustainable 
approaches to rural community 
development. 


The provision of capacity build- 
ing assistance equips communi- 
ties with the ability to use tools 
to make the most of govern- 
ment investments, and, in the 
case of resource-dependent 
communities, assists with sector 
adaptation and transformation. 
Some examples of community 
capacity building initiatives 
include leadership conferences 
and the development 

of a community plan. 


RURAL PARTNERS 

The federal rural file includes 
29 federal members of the 
Interdepartmental Working 
Group on Rural (IWG) in ad- 
dition to provincial/territorial 
and non-government members 
of the Rural Teams, and rural 
stakeholders (academic institu- 
tions and community organiza- 
tions). These partners are 
providing opportunities for 
collaboration and partnership 
at the local community level. 
There are 29 federal depart- 
ments and agencies working 
together under the Canadian 
Rural Partnership umbrella to 
deliver an efficient network of 
programs and services for rural 
Canadians. 


EXPECTED RESULTS 

- Heightened awareness and 
responsiveness of rural issues 
within the Government and 
among other stakeholders. 


- Government policies, pro- 
grams, and services that are 
designed to meet the specific 
needs, and also to be more 


accessible, to rural Canadians. 


PLANS AND STRATEGIES 
Cross-governmentally, continue 
to elaborate on and implement 
the Federal Framework for 
Action in Rural Canada. 


- Develop an integrated, cross- 
government business planning 
framework. 


« Refine and validate cross- 
government rural performance 
indicators. 


« Enhance rural access to federal 
programs and services. 


- Refine and promote the 
application of the “Rural 
Lens” to new and renewed 
government initiatives. 


- Implement horizontal rural 
initiatives, e.g., CRP Pilot 
Projects. 


- Continue the Rural Dialogue 
through heightened participa- 
tion of communities and 
stakeholders in regional 
rural dialogue activities. 


AAFC jae 2002 seritares - : | 


- Implement the Rural Action 


Plan across the federal 
government. 


- Report on the Government's 


accomplishments and future 
direction on the rural file 
through the Annual Report 
to Parliament. 


es 


CO-OPERATIVES SECRETARIAT 


INTRODUCTION 

Co-operatives are important 
to the Canadian economy, 
playing a key role in the agri- 
culture and agri-food sector 
as well as banking, housing 
and other sectors. They are 

of particular importance to 
rural communities and provide 
essential services to Canadians. 


The Co-operatives Secretariat 
plays a coordinating role to 
facilitate co-operative interac- 
tion with the federal govern- 
ment by working with relevant 
federal departments, consult- 
ing with the co-op sector, 
provincial officials and others, 
supporting the Minister’s 
Advisory Committee on Co- 
operatives, and supporting 
research activities, collecting 
statistics, and developing and 
distributing publications and 
electronic promotional products. 


CHALLENGES 

In order to better position co- 
operatives to address emerging 
priorities in the new economy, 
the key challenges are to raise 
awareness amongst key eco- 
nomic stakeholders and the 
general public of co-opera- 
tives, ensure that relevant 


information on co-ops and 
expert advice are readily avail- 
able, and explore and test 
innovative approaches and 
uses of the model. 


GOVERNMENT RESPONSE 

The desired outcomes are: 

«increased awareness within 
Government of the Co-op 
model and of the role that 
cooperatives can play in 
both social and economic 
development; 


«policies, programs and legis- 
lation that support co-op 
development to achieve fed- 
eral policy objectives, and 
greater harmonization of 
efforts; and 


- increased use of the co-op 
model in new and emerging 
areas of the economy. 


PLANS AND STRATEGIES 
Over the coming year, the 
Co-operatives Secretariat will 
work within Government and 
with partners to: 


«build awareness within gov- 
ernment of the potential of 
the co-operative model as a 
business structure and gover- 
nance model; 


« provide information and 
expert advice on co-opera- 
tives to all federal depart- 
ments and agencies; 


«support research and innova- 
tion activities that demon- 
strate the use and value of 
the co-op model in the new 
economy; and 


«support an Advisory Commit- 
tee on Co-operatives that 
advises the Minister on 
policies, programs and strate- 
gies initiated by the federal 
government which impact 
on the economic, social and 
cultural role of co-operatives 
in Canada; advises the 
Minister on policies and 
strategies initiated by the 
co-operative sector which 
will require action on the 
part of the federal govern- 
ment; and suggests initiatives 
to be taken by the Co-opera- 
tives Secretariat in its role of 
coordinator of government/ 
co-operative sector 
interaction. 
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Financial Infc 


TABLE 5.1 
PLANNING, REPORTING AND ACCOUNTABILITY STRUCTURE — FINANCIAL CROSS WALK 
TO THE 2000-2001 MAIN ESTIMATES (NET PLANNED SPENDING) 


($ millions} Security of the Health of the Innovation ___ Total Approved _| 
i. Food System Environment for Growth Reference Levels 

Expanding Markets 19d 0.7 36.2 56.6 

Innovating for a Sustainable Future 0.1 99.0 229.1 328.2 


Strong Foundation for the Sector 
and Rural Communities 1,261.4 20 108.7 13951 


Sound Departmental Management 312 3.6 
“Total Approved Reference Levels. 


Note: AAFC is in a state of dynamic change and the values are only notional allocations. 


TABLE 5.2 
SUMMARY OF CAPITAL SPENDING BY BUSINESS LINE 
($ millions) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


Security of the Food System 


Health of the Environment 


Innovation for Growth 


1 
} 
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TABLE 5.3 
DETAILS ON MAJOR CAPITAL PROJECT SPENDING 


Forecast ; Future 


{$ millions) 

Current: Spending to Planned Planned | Planned | Year 
Estimated March 31, Spending) Spending Spending Spending 
Total Cost 2001* 2001-2002 2002-2003 2003-2004 "Requirement 


Projects over $5 million 
Innovation for Growth 


Newfoundland (St. John’s), Facility retrofit 10.5 0.2 0.9 2.6 5.0 iy 
P.E.I. (Charlottetown], Consolidation operations (S) 6.9 Shy) 3.3 0.0 0.0 0.0 
N.S. (Kentville), Facility retrofit 10.0 0.0 0.0 0.0 0.5 1) 
N.B. (Fredericton), Facility retrofit (1) 2h 0) 6.4 vets) 223 0.0 
Quebec (Lennoxville], Renovate Dairy facility 6.5 0.1 0.0 135 133 4.0 
Quebec (St-Hyacinthe], Tach seeovation Centre (S) 8.0 0.8 44 22 0.0 0.0 
Quebec (Ste-Foy], Expansion of facilities 13.0 0.2 0.0 1.1 23 9.4 
| Ontario (London, Facility upgrade (S] 75 75 0.0 0.0 0.0 0.0 
Ontario {Harrow}, Pociiry retrofit 10.0 0.1 0.0 1.0 4.2 4.7 
Manitoba (Winnipeg], Facility retrofit (I) 24.0 12 0.0 7.1 10.0 5. 
Alberta (Lethbridge], New multi-purpose facility (S) 34.6 92 12.9 1.8 0.0 10.8 
Alberta (Beaverlodge}, Retrofit of farm 7.0 Bu2 0.0 0.0 0.9 2.9 


B.C. (Agassiz), New office laboratory (S) 


* Forecast Spending to March 31, 2001 includes expenditures incurred in prior years. 
(S) denotes a Substantive Estimate 
(1) denotes an Indicative Estimate 


Note: Planned spending reflects funds currently approved in the government fiscal plan. 
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TABLE 5.4 
SUMMARY OF TRANSFER PAYMENTS 


| ($ millions] | Forecast ‘Planned 


Spending Spending ies 
2000-2001 2001-2002 _ 


Note: Planned spending reflects funds currently approved in the government fiscal plan. 
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TABLE 5.5 
DETAILS ON TRANSFER PAYMENT PROGRAMS 
GRANTS AND CONTRIBUTIONS 


Security of the Food System 


Objective — To bring the decision-maker closer 
to citizens, a more cost efficient government 
and the agricultural sector’s desire for more 
direct involvement in funding decisions will be 
accomplished through the funding of industry- 
led initiatives. 


Health of the Environment 


Objective — Provide relevant and accurate 
environmental information to foster open and 
informed dialogue, and to help all parties 
involved to make sound decisions through 
public investment to protect water, air, soil 
and biodiversity. 


Innovation for Growth 


Objective — Fostering innovation to make 
Canada the world leader in developing food 
and other related agricultural products and 
services, developing and promoting the adop- 
tion of new technologies and best practices, 
and use of public sector research infrastruc- 
ture as a catalyst/incubator for private sector 


Planned Results — An agriculture and agri-food 
sector that is able to manage financial, supply, 
market, health, and environmental risks; a 
secure domestic and international marketplace 
for Canadian agricultural products; and to 
maintain a high level of consumer confidence 
in the quality, safety and production of 
Canadian food. 


Planned Results — the provision of relevant and 
accurate environmental information to foster 
open and informed dialogue and to help citi- 
zens and government, farmers, the agri-food 
sector, make sound decisions for today’s and 
future generations; and to realize environmen- 
tal benefits and reduce environmental risks by 
leading the development and implementation 
of economically sustainable best management 
practices, within a supportive business climate, 
for adoption by the agriculture and agri-food 
industry, government and the general public. 


Planned Results — the development and adop- 
tion of new products, processes, technologies, 
and services to increase our competitive edge, 
by investing in an environment that encour- 
ages discovery and innovation; an entrepre- 
neurial and highly skilled workforce, and a 
strong investment in the sector and in rural 


innovation. Canada; and diversified markets captured by 
Canadian products and services. 
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TABLE 5.6 
SOURCES OF RESPENDABLE AND NON-RESPENDABLE REVENUE 
Respendable Revenue 


_($ millions) Forecast . Planned Be ~ Planned ~ Planned vi 
Revenue = —- Revenue 


-2000-2001* 


‘Revenue Revenue ~ 
2001-2002 = 2002-2003» 2003-2004 


* Forecast Revenue for 2000-2001 includes $2.0 million of additional Vote-netted revenue authority sought through a Treasury Board 
submission during the fiscal year (added to Main Estimates Vote-netted revenue authority for a total of $22.3 million). When added 
to the Revolving Fund revenue of $13.9 million, total forecast revenue becomes $36.2 million. 
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TABLE 5.6 (cont'd) 
SOURCES OF RESPENDABLE AND NON-RESPENDABLE REVENUE 
Non-respendable Revenue* 


($ millions} 


Security of the Food System 


Privileges, Licenses and Permits 
Proceeds from Sales of Crown Assets 
Service and Service Fees 

Refund of Previous Years’ Expenditures 
Other non-tax revenues 


Health of the Environment 

Privileges, Licenses and Permits 
Proceeds from Sales of Crown Assets 
Service and Service Fees 

Refund of Previous Years’ Expenditures 
Other non-tax revenues 


Innovation for Growth 

Privileges, Licenses and Permits 
Proceeds from Sales of Crown Assets 
Service and Service Fees 

Refund of Previous Years’ Expenditures 
Other non-tax revenues 


Total Non-Respendable Revenue* 


Total Respendable and 


Non-respendable* Revenue 


Forecast 
Revenue 
2000-2001 


Planned 
Revenue 
2001-2002 


0.0 
0.0 
1.2 
7.0 
2.3 


10.5 


1.1 
1.0 
0.3 
0.6 
0.4 


3.5 


43 
2.6 
2.0 
17 
1.0 


Planned Planned 


Revenue Revenue 
2002-2003 2003-2004 


0.0 0.0 
0.0 0.0 
ied hey 
7.0 7.0 
23 23 
10.5 10.5 
(ea eal 
1.0 1.0 
0.3 0.3 
0.6 0.6 
0.4 0.4 
She) Sh.) 
4.3 4.3 
2.6 2.6 
2.0 2.0 
te i 
1.0 1.0 


* Additional Non-Respendable revenue, not included in the above figures, include revenues related to the Return on Investments 


(interest on loans) for Construction of Multi-Purpose Exhibition Buildings, the Farm Credit Corporation and the Canadian Dairy 
Commission amounting, in total, to: $67.1 million (2000-2001); $47.7 million (2001-2002); $35.2 million (2002-2003); and 


$22.5 million (2003-2004). 
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TABLE 5.7 
NET COST OF PROGRAM FOR THE ESTIMATES YEAR (2001-2002) 


($ millions) Total 


Net Planned Spending (Gross Budgetary and Non-budgetary 
Main Estimates plus Adjustments] 1,833.6 
Plus: Services Received without Charge 

Accommodation provided by Public Works and Government 

Services Canada (PWGSC) 9.6 

Contributions covering employees’ share of employees’ 

insurance premiums and expenditures paid by TBS 19.7 

Workman's compensation coverage provided by Human Resources Canada 2.6 

Salary and associated expenditures of legal services provided by Justice Canada 


Less: Non-respendable Revenue 25.5 
2001-2002 Net cost of Program 1,841.3 
TABLE 5.8 


CANADIAN PARI-MUTUEL REVOLVING FUND — STATEMENT OF OPERATIONS 


($ millions) Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 


Respendable Revenue 
Expenses 
Operating: 


Salaries and employee benefits 4.3 44 44 4A 
Depreciation 0.1 0.1 0.1 0.1 
Administrative and support services 93 9.4 9.4 94 


Utilities, materials and supplies 


Surplus (Deficit) 


| | 42 } 
j | | 


t 
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TABLE 5.9 
CANADIAN PARI-MUTUEL REVOLVING FUND — STATEMENT OF CHANGES IN FINANCIAL POSITION 


($ millions) Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 


Surplus (Deficit) 
Add non-cash items: 


Depreciation / amortization 


_ Investing activities: 
Acquisition of depreciable assets 


TABLE 5.10 
CANADIAN PARI-MUTUEL REVOLVING FUND — PROJECTED USE OF AUTHORITY 


($ millions] Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 


Authority * 


Drawdown: 
Balance as at April 1 
Projected surplus (Drawdown) 


os 


* $2 million is the maximum amount that may be drawn down fom the Consolidated Revenue Fund (CRF) at anytime. 
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Supplementary 


NATIONAL FARM PRODUCTS COUNCIL 


MANDATE, ROLE AND 
RESPONSIBILITIES: 

The National Farm Products 
Council (NFPC) is a govern- 
ment agency established in 
1972 under the Farm Products 
Agencies Act and reports 
directly to Parliament through 
the Minister of Agriculture and 
Agri-Food. The council’ role is 
to oversee the national orderly 
marketing systems for poultry 
and eggs and any national pro- 
motion-research agencies that 
may be established in the 
future. The council’s mandate 
is defined in the Act as: 


«to advise the Minister on all 
matters relating to the estab- 
lishment and operation of 
agencies under this Act with 
a view to maintaining and 
promoting an efficient 
and competitive industry; 


- to review the operation 


of agencies with a view to 
ensuring that they carry on 
their operations in accordance 
with their objectives; 


«to work with agencies in 
promoting more effective 
marketing of farm products 
in interprovincial and export 
trade and in the case of pro- 
motion-research agencies, 
in promoting marketing in 
import trade and in connec- 
tion with research and pro- 
motion activities; and 


«to consult, on a continuing 
basis, with the governments 
of all provinces having an 
interest in the establishment 
or the exercise of the powers 
of any one or more agencies 
under the Act. 

In addition to its formal man- 

date to approve agency orders 

and regulations, hear com- 
plaints against agency decisions, 
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enquire into the establishment 
of new agencies, etc., Council 
undertakes discretionary activ- 
ities that aim to promote the 
strength and enhance the 
competitiveness of the sectors 
which Council oversees. 


The Council currently consists 
of one full time Chairperson 
and seven part time members 
appointed from across Canada 
by the Governor-in-Council. 
These Council members rep- 
resent all aspects of the poul- 
try and egg sector and other 
agri-food sectors, from pri- 
mary production through to 
the further processing. 


nformation 


EXTERNAL FACTORS INFLUENCING 
THE OPERATION OF THE COUNCIL 
The following represent major 
external influences upon the 
policies governing the Council 
and the operation of Council 
during the next planning period: 
«changes, conflicts and new 
operational policies within 
the national orderly market- 
ing systems which Council 
oversees; 


. changing expectations and 
demands of provincial and 
territorial governments with 
respect to the operation of 
orderly marketing systems 
and agricultural policies in 
general; 

- developments in the efforts 


to renew the federal/provin- 
cial/territorial agreements 


(FPTAs) which are the basis 
for the national orderly mar- 
keting systems for poultry 
and eggs; 


- rapid changes in the poultry 


and egg industries due to 
globalization, technological 
change, shifting market 
demands, growing export 
orientation, etc.; 


- World Trade Organization 


(WTO) negotiations and 
dispute settlement decisions; 
and 


« workload increases as a 


result of: 


- proposals for establish- 
ment of promotion 
research agencies; 


-requests for Council to 
undertake formal com- 
plaint hearings; 


-requests from stakehold- 
ers for Council to lead 
initiatives that help to 
develop export market 
opportunities, improve 
system performance, Cuore 
and 


-increased activity in 
regard to the administra- 
tion of the Agricultural 
Products Marketing Act 
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PLANNED SPENDING: 


($ millions] Forecast Planned Planned Planned 
Spending Spending Spending — Spending 
2000-2001' 2001-2002 2002-2003 2003-2004 


Notes: 


1. Reflects the best forecast of total planned spending to the end of the fiscal year. This figure includes the carry forward 
$94.2 K from1999-2000. 
2. These amounts are included in the Votes of Agriculture and Agri-Food Canada. 
3. Services provided without charge include: 
a) Accommodation provided by Public Works and Government Services Canada (PWGSC); 
b) Contributions covering employer’s share of employees’ insurance premiums and expenditures paid by TBS; 
c) Corporate services such as financial systems, security, Human Resource advice and services provided by Agriculture 
and Agri-Food Canada. 


These amounts are not reflected in the program costs. 
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Key Result Commitments 


Ensure that the national orderly akon systems work.in the balanced interests of all stakeholders 
and oe in n step with a sound regulatory a 


Planned results Related activities 


Efficient, effective, transparent and accountable « Review and maintain appropriate policies and guide- 

supervision of the national orderly marketing agen- lines for consideration of agency orders and regula- 

cies in accordance with Council’s legal mandate tions, facilitating resolution of disputes, hearing of 
complaints, reporting to the Minister, etc. 


Improved collaboration with provincial and territorial In cooperation with provincial and territorial 

government partners in the supervision of orderly supervisory boards, lead initiatives to achieve better 

marketing systems for poultry and eggs federal-provincial-territorial coordination and coop- 
eration in the supervision of orderly marketing sys- 
tems and their adaptation to change 


« Undertake initiatives to promote the use of 
alternate dispute resolution mechanisms in 
the poultry and egg sectors 


In co-operation with the provinces/territories and «|n cooperation with provincial and territorial 


the industry sectors, renewal of the legal instru- supervisory boards and the national poultry 
ments underpinning the national orderly marketing and egg agencies, encourage and facilitate 
systems the renewal of the Federal-Provincial-Territorial 


Agreements and related federal Proclamations 
establishing the national agencies and their 


Marketing Plans 
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Key Result Commitments 


In those agri-food sectors for which Council has responsibility, promote their enhanced strength, 
competitiveness, profitability and ability to respond to domestic and global market. 


Planned results 


Further awareness of export market opportunities 
and commitment to export market development 
by the poultry and egg sectors 


Strengthening of the poultry and egg sectors 
through greater awareness of opportunities to 
enhance competitiveness, expand markets, 
improve supply chain coordination, adapt to glob- 
alization, etc. 


Improved collaboration with AAFC and other fed- 
eral partners on all policy and program issues 
affecting sectors for which Council is responsible 


Enhanced awareness of trade policy issues and 
challenges within the sectors under Council’s 
responsibility and effective advice on trade issues to 
the Minister 


Greater awareness amongst all agri-food sectors 
of the opportunity to establish national promo- 
tion-research agencies under Part Ill of the Farm 
Products Agencies Act 
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Related activities 


«Facilitate the work of an Export Working Group 
to undertake initiatives that will increase export 
awareness and lead to the development of an 
export development strategy for the poultry 
meat industry 


« Through Council’s Team Canada Inc. membership, 
work with federal partners to develop export 
market development programs and services suited 
to the needs of the poultry and egg sectors 


«Facilitate participation by the poultry meat 
sector in export market awareness missions, 
trade shows and conferences 


« Undertake studies, organize workshops and gen- 
erally promote industry awareness of opportuni- 
ties to reduce costs, adapt new technologies, 
coordinate market development strategies, etc. 


«|n cooperation with AAFC, continue to explore ways 
to streamline the processing of delegation orders 
under the Agricultural Products Marketing Act 


« Monitor the WTO negotiations on agriculture and 
other bilateral and regional negotiations, facilitate 
industry understanding of trade policy related 
pressures and opportunities and provide advice 
to the Minister on trade policy issues of concern 
to the sector 


«Complete the legislative process to proclaim the 
Canadian Beef Cattle Research Market 
Development and Promotion Agency. 


« Develop outreach strategies to communicate and 
promote promotion research agencies as a viable 
tool for farmers. 


Key Result Commitments 


: In fulfilling its mandate, ensure that Council | manages its See efficiently, transparently 
and responsibly. 


Planned results 


Improvement of Council operations in such areas 
as strategic planning, management reporting and 
accountability, staff training and development 
and administrative procedures 


Greater awareness of Council’s role, responsibili- 
ties and achievements through effective commu- 
nications with target audiences 


Related activities 


«Establish an annual workplan and supporting 
systems based on Council’s Strategic Vision 


«|n cooperation with AAFC, work to improve 
Council’s visibility within the various reporting 
tools to Parliament and Central Agencies 


« Maintain an annual plan for staff training 
and development 


« |mplement the annual Communications Plan with 
particular emphasis on website enhancement 


«Hold meetings of Council across Canada in 
conjunction with regional meetings of Council 


with governments and industry partners 
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CANADIAN PARI-MUTUEL AGENCY 


OBJECTIVE 

Enforcement of the Pari-Mutuel 
Betting Supervision Regulations 
pursuant to section 204 of the 
Criminal Code, to protect the 
wagering public. 


Key Result COMMITMENTS 
The Canadian Pari-Mutuel 
Agency (CPMA)’s mandate 

is to protect the betting public 
against fraudulent practices by 
consistently ensuring integrity 
and standards in the operation 
of pari-mutuel betting across 
Canada which also assists 

in promoting a viable horse 
racing industry. 


CHALLENGES 

The CPMaAs strategic plans 

are focused on maintaining 
the highest standards for pari- 
mutuel betting and the surveil- 
lance of this activity for which 
the CPMA is known, both dom- 
estically and internationally. 


CPMA’s RESPONSE 

A balanced revolving fund, 
where the total levy on 
betting equals CPMA program 
expenditures while pursuing 
excellence in an effective 
surveillance environment. 


Revenues/Expenditures® 


PLANNED RESULTS 
Effective communications. 


- CPMA/Industry Workshop 
(November 1-2, 2001). 


- Continued industry/public 
consultations on regulatory 
initiatives. 

- Statistical reports and infor- 
mation material. 


Maintenance of three-year 
strategic business plans. 


5 Investigate partnerships and 
alternative service delivery 
mechanisms, as required, to 
meet revenue expenditure. 


« Continue consultations with 
the Pari-Mutuel Working 
Group (Federal/Provincial/ 
Industry representatives) 
on business initiatives of 
the Agency. 


Effective and efficient enforce- 


ment operations. 


- On-site supervision of all live 


race days and hosted pools 
at Canadian race tracks. 


- Scheduled inspection of 
other operated betting sites. 


Planned 
Spending 
2001-2002 


- Development of an on-line 
automated pari-mutuel betting 
auditing system. 


MEASURES 

Sound corporate structure 

and management: 

- Information reporting on 
revenue, expenditure, pari- 
mutuel activities (monthly). 


- Departmental reporting 
on plans and priorities. 


- Performance measurements 
strategy and reports for com- 
pliance, betting activity, rev- 
enue sustainability to accom- 
plish CPMA’s mandated 
objectives and non-core 
activities (quarterly). 


- Employee feedback and per- 
formance review (annual). 


« Consultation and feedback 
from industry meetings/ 
workshop (annual). 


Planned Planned 
Spending 


2002-2003 


Spending 
2003-2004 


* Revenues and Expenditures are dictated by collecting a level of 8/10th of 1 cent on every $1 bet in Canada. 


All the revenue generated, is from the wagering public, there is no cost to the Canadian taxpayer. 
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SUSTAINABLE DEVELOPMENT 
STRATEGY (SDS) 


In 2001-2002, AAFC will 

begin implementing its second 
Sustainable Development 
Strategy (SDS I), building 

on the success of the first SDS 
(SDS I) that guided the depart- 
ment'’s sustainable development 
efforts between 1997 and 2000. 
SDS I helped the department 
formalize the process of integrat- 
ing environmental thinking into 
policies programs, and opera- 
tions, and in establishing an 
approach for monitoring and 
reporting on sustainable devel- 
opment activities. SDS I has 
been a learning process and the 
recommendations in the Com- 
missioner of the Environment 
and Sustainable Development's 
1999 and 2000 reports are being 
addressed in SDS II. For exam- 
ple, in SDS I clear and measur- 
able targets have been estab- 
lished to judge the success of 

its implementation. 


Two fundamental components 
form the basis of AAFC’s 
approach to sustainable develop- 
ment. First, a new way to work 
with partners within the food 
system to better integrate sustain- 
able development considerations 
in managing financial, produc- 
tion, supply, market, health and 
environmental risk. Second, the 
implementation of a sectoral 
growth strategy that is built on 
science, innovation and knowl- 
edge and the development of 
new products and services that 
are more environmentally sus- 
tainable. These components are 
guiding the department's vision 
for the future of Canadian agri- 
culture. 


SDS I also reflects the input of 
broad consultations with industry 
stakeholders, government part- 
ners, and people from across 
Canada. While the main focus 
remains on those areas that most 
affect the environment, an effort 
was made to address all three 
components of sustainable devel- 
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opment (social, economic, and 
environmental) in an integrated 
fashion. Under SDS II, AAFC 
will continue to help the sector 
expand its adoption of environ- 
mentally sound management 
practices to be more sustainable 
through its policies and pro- 
grams, its research and develop- 
ment activities, and education 
and awareness. Coordination 
and integration of SDS I] into 
the Department's management 
systems will help to ensure suc- 
cess for implementing, monitor- 
ing, improving and reporting 
on sustainable development 
commitments. 


The following framework lays 
out the four themes or “Strategic 
Directions” of SDS II, the objec- 
tives of each and AAFC’s com- 
mitments to achieving these 
objectives. It provides a clear 
indication of the nature of 
activities that AAFC will under- 
take to contribute significantly 

to the sustainable development 
of Canadian agriculture. 


Strategic Direction / SDS II Objectives Departmental Commitments | 


1. Environmental sustainability of our natural resources 


«To work with the sector and with stakeholders 
to increase the sector’s capacity to manage soil 
resources and adopt conservation practices aimed 
at the long-term sustainability of agricultural soils 
in all regions of Canada. 


Improve the health of our soils 


«To conduct research and development activities 
to develop innovative practices, technologies, 
or management practices, and to increase our 
understanding of factors affecting soil health. 


- To engage in education and awareness activities 
to promote best practices and demonstrate their 
effectiveness to the sector. Information will be 
provided to the sector on ways to optimize production 
and minimize negative impacts on the environment. 


«To evaluate policy options that could enhance 
the sector’s capacity to manage soil resources. 


Improve the health of our water = To work with the sector and with stakeholders, 

in targeting areas of intensive crop and livestock pro- 
duction in order to enhance their capacity to reduce 
risks of water contamination by manure or nutrients 
(nitrogen and phosphorus), and to enhance the capaci- 
ty of primary agriculture and agri-food processing to 
manage water resources and achieve more efficient 
water use. 


« To conduct research and development activities to 
develop innovative practices, technologies, or man- 
agement practices, and to increase our understanding 
of factors affecting water quality and availability. 


« To engage in education and awareness activities to 
promote best practices and demonstrate their effec- 
tiveness to the sector. Information will be provided to 
the sector on ways to optimize production and mini- 
mize negative impacts on the environment. 


« To evaluate policy options that could improve public 
access to good quality, secure water supplies. 
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Strategic Direction / SDS II Objectives Departmental Commitments 


1. Environmental sustainability of our natural resources (cont'd) 


Improve the health of our air « To work with the sector and with stakeholders to 
reduce agricultural emissions that affect air quality, 
the ozone layer, and climate change. In doing so, we 
will ensure that the agriculture and agri-food sector 
contributes its share to meet Canada’s targets under 
the Kyoto Protocol and the Montreal Protocol. 


«To conduct research and development activities 
to develop sustainable farming systems based 
on innovative practices, technologies, or manage- 
ment practices, and to increase our understanding 
of factors affecting air quality, climate change, and 
their impact on agriculture. 


To engage in education and awareness activities 

to promote best practices and demonstrate their 
effectiveness to the sector. Information will be provid- 
ed to the sector on ways to optimize production and 
minimize negative impacts on the environment. 


Improve agricultural biodiversity « To evaluate policy options that could enhance 
the sector’s capacity to mitigate impacts on air and 
on the ozone layer, and adapt to climate change. 


« To work with the sector and with stakeholders 
to increase the knowledge and understanding 
of agricultural biodiversity, and to demonstrate the 
importance of conserving this biodiversity. 


To invest in research and development on crop plant 
genetic resources as an important step in the devel- 
opment of new crops and new uses for traditional 
crops, as well as in long-term research to increase 
its knowledge and understanding of the possible 
impact on agro-ecosystems of plants with novel traits. 


« To engage in education and awareness activities 
to improve the conservation, sustainable use, and 
enhancement of agricultural biodiversity. 
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Strategic Direction / SDS II Objectives Departmental Commitments 


1. Environmental sustainability of our natural resources (cont'd) 


Improve the conservation of natural biodiversity = To work collaboratively with the sector, with 
other federal departments and agencies, with 
provincial governments, and with other stake- 
holders to improve the conservation, sustainable 
use, and enhancement of natural biodiversity, 
particularly within Canada’s agro-ecosystems. 


«To provide leadership in strengthening Canada’s 
biodiversity science and networking capacity, 
and in increasing the knowledge, understanding, 
and awareness of biodiversity of significance to 
agriculture and to the natural world, and the 

importance of conserving it. 


= To take steps to ensure that the information and 
knowledge gained regarding natural biodiversity is 
provided to the sector and to the general public. 


ee Ee ed ee et 
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. Strategic Direction / sps II Objectives Departmental Commitments — 
2. Prosperous and viable sector in a sustainable manner 


Improved productivity through eco-efficiency « To partner with other departments, the agricul- 
ture and agri-food sector, and other stakeholders 
to increase understanding and awareness of eco- 
efficiency and to encourage development and 
adoption of eco-efficiency management tools, 
technologies, and practices. 


Improved investment, market access and market «To assist the sector in achieving a favourable 


development for agriculture and agri-food prod- business climate by integrating sustainable 
ucts, technologies and knowledge that contribute development principles into its investment 
to sustainable agriculture. strategy, through the analysis of the sustainable 


development business climates of selected 
nations and by addressing barriers to trade. 

We will work to find the right place in the market 
for products, technologies, and knowledge that 
contribute to sustainable agriculture through the 
development of information and the communica- 
tion of opportunities to both domestic and foreign 
investors, and the promotion of the life science 
economy. 


« Work to find the right place in the market for 
products, technologies, and knowledge that 
contribute to sustainable agriculture through 
the development of information and the commu- 
nication of opportunities to both domestic and 
foreign investors, and the promotion of the life 
science economy. 
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Strategic Direction / SDS Il Objectives Departmental Commitments 


3. Agriculture and agri-food sector contributes to sustainable communities 


«To work with the sector and with stakeholders 
to reduce risk from pest management. 


Risk reduction in pest management 


«To support research and development activities 
to develop reduced-risk pest control products 
or management practices, and to increase our 
understanding of pest control in agriculture. 


« To engage in education and awareness activities 
to promote integrated pesticide management 
and best practices and demonstrate their 
effectiveness to the sector. 


«To evaluate policy options that could enhance the 
sector’s capacity to facilitate the introduction of 
reduced-risk pest control products. 


«To work with the sector and with stakeholders to 
provide information and knowledge for informed 
land management decision-making. 


Informed public dialogue on 
agri-environmental issues 


« To provide information on the sector's progress 
towards sustainable agriculture and agri-food 
production, and communicate with Canadians 
to identify and address their concerns related 
to increased agricultural production. 


« To work with its partners and with other stakehold- 
ers to position Canada as a world leader and centre 
of excellence in the research, production, and mar- 
keting of innovative, safe, high-quality, environmen- 
tally friendly and efficacious functional foods and 
nutraceuticals, and in the facilitation of consumer 
access to a wide range of products with potential 


benefits for health. 


Healthy innovative products 
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Strategic Direction / SDS II Objectives Departmental Commitments 


4. Sustainable development integrated in departmental policies, programs and operations 


Sustainable development principles integrated - To educate its policy analysts and senior man- 
into policy and program development agement about sustainable development to 
ensure that they have the knowledge, capacity 
and contacts to consider economic, social and 
agri-environmental principles when providing 
policy, program, or legislative advice. 


«To review departmental policies, programs, and 
legislation from a sustainable development per- 
spective and coordinate with other departments 
in integrating sustainable development analysis 
into policy development. 


«To produce and publish analyses of key policy 
options and initiatives, and then review how this 
information was used to improve the outcomes 
of sustainable development analysis. 


Greening departmental operations «To promote the purchase of environmentally 
responsible goods and services. 


«To improve waste management practices. 


« To improve water conservation and wastewater 
management. 


«To improve building energy management 
and efficiency. 


«To improve fleet management practices. 


«To reduce departmental risks and liability 
from land management. 
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AAFC ORGANIZATIONAL CHART 


Canadian Food 
Inspection Agency 


Farm Credit 
Corporation 


Canadian Dairy 
Commission 


GORDON DORRELL, A/ADM 
Research Branch 


BRUCE DEACON, ADM 


Corporate Management 
Branch 


Canadian 
Pari-Mutuel 
Agency 
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HON. LYLE VANCLIEF 


Minister of Agriculture 


MARK COREY, ADM 


Market and Industry 
Services Branch 


GEORGE SHAW, DG 


Communications 
Branch 


BOB WETTLAUFER, A/DG 


Prairie Farm Rehabilitation 
Administration 


SAMY WATSON 
Deputy Minister 


HON. ANDY MITCHELL 


Secretary of State 


(Rural Development) (Federal | 
Economic Development Initiative 


for Northern Ontario) 


DIANE VINCENT 
Associate Deputy Minister 


YAPRAK BALTACIOGLU 
ADM 


Strategic Policy Branch 


SHARON MCKAY, DG 


Human Resources 
Branch 


Rural & Co-operatives 
Secretariats 


Canadian Grain 


Commission 


National 
Farm Products Council 


Review Tribunal 


DOUGLAS HEDLEY, ADM 


Farm Financial 
Programs Branch 


FRANK BRUNETTA, A/DG 
Review Branch 


LEGISLATION ADMINISTERED BY THE MINISTER OF AGRICULTURE AND AcrRi-Foop 


The Minister has sole responsibility to Parliament for the following Acts which are administered by AAFC: 


ADVANCE PAYMENTS FOR CROPS ACT “ 
AGRICULTURAL MARKETING PROGRAMS ACT 
AGRICULTURAL PRODUCTS BOARD 
ACT (DORMANT)” 
AGRICULTURAL PRODUCTS COOPERATIVE 
MARKETING ACT 
AGRICULTURAL PRODUCTS MARKETING ACT 
ANIMAL PEDIGREE ACT 
CANAGREX DISSOLUTION ACT (DORMANT) 
DEPARTMENT OF AGRICULTURE 
AND AGRI-FOOD ACT 
EXPERIMENTAL FARM STATIONS ACT 
FARM DEBT MEDIATION ACT 
FARM IMPROVEMENT AND MARKETING 
COOPERATIVES LOANS ACT 
FARM IMPROVEMENT LOANS ACT 
FARM INCOME PROTECTION ACT 
LIVESTOCK FEED ASSISTANCE ACT (DORMANT) 
PRAIRIE FARM REHABILITATION ACT 
PRAIRIE GRAIN ADVANCE PAYMENTS ACT “” 
WESTERN GRAIN TRANSITION PAYMENTS ACT 


R.S.C., 1985, C. C-49, AS AMENDED 
S.C., 1997, C. 20 
R.S.C., 1985, C. A-4, AS AMENDED 
R.S.C., 1985, C. A-5, AS AMENDED 
R.S.C., 1985, C. A-6, AS AMENDED 


R.S.C., 1985, C. 8 (4" SUPP.), AS AMENDED 
S. C. 1987, C. 38, S-6 


S.C., 1994, C. 38, AS AMENDED 
R.S.C., 1985, C. E-16, AS AMENDED 
SG LOO G2 


R.S.C., 1985, C. 25 (3 SUPP), AS AMENDED 
R.S.C., 1985, C. F-3, AS AMENDED 

S.C., 1991, C. 22, AS AMENDED 

R.S.C., 1985, C. L-10, AS AMENDED 

R.S.C., 1985, C. P-17, AS AMENDED 

R.S.C., 1985, C. P-18, AS AMENDED 

S.C: 1995, C. 17, SCH. II 


The Minister shares responsibility to Parliament for the following Acts: 


CRIMINAL CODE, SECTION 204 


DEPARTMENT OF FOREIGN AFFAIRS AND 
INTERNATIONAL TRADE ACT, PARAGRAPH 10(2) 


Legislation Administered by Agencies Outside of AAFC 


AGRICULTURE AND AGRI-FOOD 
ADMINISTRATIVE MONETARY PENALTIES ACT, 
CANADA AGRICULTURAL PRODUCTS ACT 
CANADIAN DAIRY COMMISSION ACT 
CANADIAN FOOD INSPECTION AGENCY ACT, 
CANADIAN GRAIN ACT 

CONSUMER PACKAGING AND LABELLING ACT 
FARM CREDIT CORPORATION ACT 

FARM PRODUCTS AGENCIES ACT 

FEEDS ACT 

FERTILIZERS ACT 

FISH INSPECTION ACT 

FOOD AND DRUGS ACT 

HEALTH OF ANIMALS ACT 1990, 

MEAT INSPECTION ACT 

PLANT BREEDERS’ RIGHTS ACT 1990, 

PLANT PROTECTION ACT 1990, 

SEEDS ACT 


R.S.C., 1985, C. C-46, AS AMENDED 
(MINISTER OF JUSTICE AND 
ATTORNEY GENERAL OF CANADA) 


(E) R.S.C., 1985, C. E-22, AS AMENDED 
(MINISTER OF FOREIGN AFFAIRS) 


1995, C. 40 

R.S. 1985, C. 20 , 4 SUPP. 

R.S.C., 1985, C. C-15, AS AMENDED 
1997, C. 6 

R.S.C., 1985,C. G-10,AS AMENDED 
B.S, 1985, C. C-38 

R.S.C., 1993, C. 14, AS AMENDED 
R.S.C., 1985, C. F-4, AS AMENDED 
R.S. 1985, C. F-9 

R.S. 1985, C. F-10 

R.S. 1985, C. F-12 

R.S, 1985, C. F -27 

C, 21 

R.S. 1985,°C. 25 , 1* SUPP. 

C. 20 

C. 22 

R.S. 1985, C. S-8 


' These acts have been repealed by the Agricultural Marketing Programs Act (AMPA). However, the sections in the AMPA repealing these 


acts have not yet come into force. They therefore remain acts for which the Minister is responsible. 
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CONTACTS FOR FURTHER 


INFORMATION AND Wes SITES 


Agriculture and Agri-Food 


Canada Online 


Agriculture et 


Agriculture and Agri-Food 
Canada 

General Enquiries, 

930 Carling Avenue, 
Ottawa, Ontario K1A 0C5 
(613) 759-1000 


Note: All departmental addresses 
are at 930 Carling Avenue 


unless otherwise noted 


World Wide Web: 
http://www.agr.ca 
Telnet: www.agr.ca 


(login: guest) 


Electronic Bulletin Board: 
National: 1-800-234-4410 
Ottawa: (613) 759-1100 


Voice or fax-on-demand 
National: 1-800-346-2222 
Ottawa: (613) 759-6650 
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eg @.— Agroalimentaire Canada 
A a di 


Deputy MINISTER AND 


Associate DEPUTY MINISTER 


Samy Watson, 
Deputy Minister, 
(613) 759-1101 


watsons@em.agr.ca 


Diane Vincent 
Associate Deputy Minister, 
(613) 759-1090 


vincentdi@em.agr.ca 


BRANCH CONTACTS 
Yaprak Baltacioglu, 
Assistant Deputy Minister, 
Strategic Policy Branch, 
(613) 759-7349 
baltaciogluy@em.agr.ca 


Frank Brunetta 
A/Director General, 
Review Branch, 
(613) 759-6470 
brunettaf@em.agr.ca 


Mark Corey, 

Assistant Deputy Minister, 
Market and Industry 
Services Branch, 

(613) 759-7561 


coreym@em.agr.ca 


Bruce Deacon, 
Assistant Deputy Minister, 


Corporate Management Branch, 


(613) 759-6811 


deaconb@em.agr.ca 
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Gordon Dorrell 

A/Assistant Deputy Minister, 
Research Branch, 

(613) 759-7794 
dorrellg@em.agr.ca 


Douglas Hedley 

Assistant Deputy Minister, 
Farm Financial 
Programs Branch 
(613)759-7243 
hedleyd@em..agr.ca 


Lynden Hillier 

Executive Director, 
Cooperatives Secretariat, 
(613) 759-7195 
hilliel@em.agr.ca 


Lynden Johnson, 
Executive Director, 
Rural Secretariat, 
(613) 759-7133 
johnsly@em.agr.ca 


Elizabeth Massey, 
Executive Director, 
Canadian Pari-Mutuel 
Agency, 

Phase 2, Suite 12, 

6 Antares Drive, 

Nepean, Ontario K2E 8A9 
(613) 946-1700 


emassey@em.agr.ca 


Sharon McKay, 

Director General, 

Human Resources Branch, 
(613) 759-1196 
mckays@em.agr.ca 


George Shaw, 

Director General, 
Communications Branch, 
(613) 759-7964 
shawg@em.agr.ca 


Bob Wettlaufer 

A/Director General, 

Prairie Farm Rehabilitation 
Administration, 

CIBC Tower, 

603-1800 Hamilton Street, 
Regina, Saskatchewan S4P 4L2 
(306) 780-6545 
wettlauferb@em.agr.ca 


PORTFOLIO CONTACTS 
Cynthia Currie, 
Chairperson, 

National Farm 
Products Council, 

344 Slater Street, 

10th Floor, 

Ottawa, Ontario K1R 7Y3 
(613) 995-2298 
curriec@em.agr.ca 

Web Site: http://nfpe-cnpa.ge.ca 


Ron Doering, 

President, 

Canadian Food 
Inspection Agency, 

59 Camelot Drive, 
Nepean, Ontario K1A OY9 
(613) 225-2342 
rdoering@em.agr.ca 


Web Site: www.cfia-acia.agr.ca 


Guy Jacob, 

President, 

Canadian Dairy Commission 
1525 Carling Avenue, Suite 300 
Ottawa, Ontario K1A 0Z2 
(613) 792-2060 
gjacob@em.agr.ca 

Web Site: www.cde.ca 


John J. Ryan, 

President and Chief 

Executive Officer 

Farm Credit Corporation 
P.O. Box 4320, 

1800 Hamilton Street 

Regina, Saskatchewan S4P 4L3 
(306) 780-8100 
jryan@sk.sympatico.ca 

Web Site: http://Awww.fec-sca.ca 


Barry W. Senft, 

Chief Commissioner, 

Canadian Grain Commission, 
600-303 Main Street, 

Winnipeg, Manitoba R3C 3G8 
(204) 983-2735 

bsenft@cgc.ca 


Web Site: www.cge.ca 
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— Atlantic Canada 
Opportunities Agency 


2001-2002 
Estimates 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-I-8 1 


ISBN 0-660-61508-8 
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Part Ill - Report on Plans and Priorities 
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ABDI 
ABSN 
ACTP 
AIF 
AIP 
BDP 
CAS 
CBDC 
CBSC 
CED 
CEDQ 
CFAR 
CFI 
CSA 
CSBFA 
FDI 
FTE 
GDP 
GOL 
IBDA 
IFI 
IPC 
IRB 
JEDI 
NRC 
RDA 
REDC 
SBLA 
SDS 
SME 
UCS 


Aboriginal Business Development Initiative 
Aboriginal Business Service Network 

Atlantic Canada Tourism Partnership 

Atlantic Innovation Fund 

Atlantic Investment Partnership 

Business Development Program 

Consulting Advisory Services 

Community Business Development Corporation 
Canada Business Service Centre 

Community Economic Development 

Canada Economic Development for Quebec Regions 
Canadian Fisheries Adjustment and Restructuring Initiative 
Canadian Foundation for Innovation 

Canadian Space Agency 

Canada Small Business Financing Act 

Foreign Direct Investment 

Full Time Equivalent 

Gross Domestic Product 

Government On-Line 

International Business Development Agreement 
International Financing Institute 

Investment Partnerships Canada 

Industrial and Regional Benefits 

Joint Economic Development Initiative 
National Research Council Canada 

Regional Development Agency 

Regional Economic Development Commission 
Small Business Loans Act 

Sustainable Development Strategy 

Small- and Medium-Sized Enterprise 

Universal Classification System 
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Minister’s Portfolio Message 


Our vision of Canada is a country that is 
strong and dynamic, a leader in the global 
knowledge-based economy, and a country 
where all Canadians have the opportunity 
to benefit from economic and social 


prosperity. 


That is why the government is investing in 
knowledge and innovation — fundamental 
contributors to our quality of life. Through 
strategic investments in skills 
development, knowledge creation and new 
technologies, the government is committed 
to expanding Canada’s knowledge base, 
innovation and research capacity, and 
accelerating Canada’s leadership in the 
new economy. 


The government’s strategy of investing in 
knowledge and innovation is already 
helping to create new businesses, products, 
processes and jobs. The fifteen 
organizations within the Industry Portfolio 
contribute to economic growth, which 


Section | - Messages 


The Industry Portfolio is... 


Atlantic Canada Opportunities Agency 

Business Development Bank of Canada* 

Canadian Space Agency 

Competition Tribunal 

Copyright Board Canada 

Canada Economic Development for Quebec 

Regions 

Canadian Tourism Commission* 

Enterprise Cape Breton Corporation * 

Industry Canada 

National Research Council Canada 

Natural Sciences and Engineering Research Council 
of Canada 

Social Sciences and Humanities Research Council 
of Canada 

Standards Council of Canada* 

Statistics Canada 

Western Economic Diversification Canada 


*Not required to submit Reports on Plans and 
Priorities 


leads to a higher quality of life and social well-being for all Canadians. 


With over forty percent of the federal government’s science and technology funding and 
many of the key micro-economic levers at its disposal, the Industry Portfolio is 
instrumental in promoting innovation through science and technology; helping small- and 
medium-sized enterprises grow; encouraging trade and investment; and promoting 


economic growth in Canadian communities. 


I am pleased to present the Report on Plans and Priorities for the Atlantic Canada 
Opportunities Agency (ACOA) which describes for Canadians the expected achievements 
over the next three years. These plans illustrate ACOA’s continued commitment to 


Page. — 1 —- 


working in partnership with the people of Atlantic Canada to build a more dynamic 
regional economy. ACOA carries out this mandate through a variety of policies, 
programs and services designed to improve the climate for growth in the region. 
Specifically, ACOA will work to: improve the growth and competitiveness of small- and 
medium-sized enterprises; provide more economic opportunities for rural Atlantic 
Canadians; and promote greater economic activity in the region through national policies 
sensitive to the needs of Atlantic Canada. 


Through organizations like the Atlantic Canada Opportunities Agency, we will work 
together to build on the strengths and opportunities that exist throughout Canada. 


WE arr 


The Honourable Brian Tobin 
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Minister of State’s Message 


The Government of Canada recognizes and accepts its responsibility to address regional 
disparities; and to use its resources to help reduce unemployment and improve 
productivity. 


ACOA, as a Federal Agency with direct responsibility for economic development in 
Atlantic Canada, carries out this responsibility by assisting in the creation of small- and 
medium-sized businesses, and by helping them overcome barriers to growth; by helping 
communities better chart their own economic destinies; and by fostering a more 
entrepreneurial environment throughout the region. 


But the world is changing and regional economies are increasingly built on knowledge- 
based industries that compete in a global economy. The Government of Canada — 
recognizing that Atlantic Canada must become more innovative as well as more 
entrepreneurial if it is to close the economic gap with the rest of the country — recently 
announced the $700 million Atlantic Investment Partnership (AIP). 


The Atlantic Innovation Fund (AIF), a major component of AIP, is specifically designed 
to address the innovation gap and represents a significant evolution in the federal 
government’s approach to regional development in the region. 


As we face a new set of economic challenges at this point in our history, it is appropriate 
that regional economic development policy also adapt to the changing circumstances. 
The AIP will play a significant part in this new approach—it 1s an important development 
tool that effectively complements existing programming. 


Economic development is a long-term venture — one that I am totally committed to, and 
one that can only be done in partnership with all the stakeholders of the region. Together, 
we can build a more competitive, sustainable economy for all Atlantic Canadians. 


The Honourable Robert G. Thibault, P.C., M.P. 
Minister of State 
Atlantic Canada Opportunities Agency 
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MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2001-2002 
I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Atlantic Canada Opportunities Agency. 
To the best of my knowledge the information: 
¢ Accurately portrays the Agency’s mandate, priorities, strategies and planned results. 


¢ Is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities. 


¢ Is comprehensive and accurate. 
¢ Is based on sound underlying Agency information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The reporting structure, on which this document is based, has been approved by Treasury 


Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Name: 


Michael Horgan, Preside 
Atlantic Canada Opportunities Agency 


Date: Diack We LoD 
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Section Il - Agency Overview 


2.1 What’s New 


The Atlantic Investment Partnership (AIP), announced by the Prime Minister on 
June 29, 2000, is a five-year federal government initiative which will have a 
significant impact on ACOA’s structure and operations. The AIP concentrates on 
four main areas of economic activity: 


innovation; 

trade and investment; 

entrepreneurship and business skills development; and, 
community economic development. 


Vv Vv. 3. 


Vv 


The implementation of the AIP will require a high level of cooperation between 
ACOA, other federal departments, provincial governments, universities, the private 
sector and communities all across the region. 


2.2 Mandate, Roles and Responsibilities 

a. Mandate: 
The Agency derives its mandate from Part I of the Government Organization Act, 
Atlantic Canada, 1987, R.S., c. G-5.7, otherwise known as the Atlantic Canada 


Opportunities Agency Act. The Act provides ACOA with a broad mandate for 
economic development in Atlantic Canada. 


ACOA Mandate 


To increase opportunity for economic 
development in Atlantic Canada and, more 


particularly, to enhance the growth of 
earned incomes and employment 
opportunities in that region. 
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b. Role: 
To fulfill its mandate the Agency has two distinct roles: 


a) ensuring that a wide variety of business development tools and resources serve 
the diverse needs of the region’s emerging and existing entrepreneurs; and, 


b) ensuring that all economic development programs and activities in Atlantic 
Canada are coordinated and designed to improve the climate for business growth 
generally. 


ACOA works to enhance the competitive strength of SMEs in the Atlantic Region. 


ACOA embraces the principle of partnership. The Agency has put in place an 
extensive network, plus the structures necessary to carry out its mandate. 


Page. — 8— 


c. Responsibilities 


Minister 


Minister of State 


ACOA 
Advisory Board 


President 


Business Lines 
- Development 
- Corporate Administration 


Regional Vice-Presidents 


Vice-President 


Vice-President Human 


Legal 
Services Resources 
Policy and 


Programs 


New Brunswick 
Newfoundland and Labrador 
Nova Scotia 

Prince Edward 

Island and Tourism 


Finance and 


Corporate 
Services 


2001-2002 Resources by Responsibility Area ($ millions) 


Business Line Regions Policy and Human Finance and All Total 
Programs Resources Corporate Other* 
Services 
Development 
239.4 109.9 0.3 4.3 - Sere, 
418 FTEs 
Corporate 
Administration 51 0.5 1.3 9:5 DADE 18.6 
121 FTEs 
Total Planned 
peas 244.5 110.4 1.6 13.8 De: TPS 
539 FTEs 


*Other: Legal Services, President, Minister of State, Minister, Advisory Board 
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2.3 Agency/Program Objective(s) 


a. Agency Objective 


The objective of the Atlantic Canada Opportunities Agency is to support and promote 
new opportunities for economic development in Atlantic Canada, with particular 
emphasis on small- and medium-sized enterprises (SMEs), through policy, program 
and project development and implementation and through advocating the interests of 
Atlantic Canada in national economic policy, program and project development and 
implementation. 


b. Strategic Directions 


In operationalizing its mandate and objectives, ACOA has identified a series of 
strategic priorities. As highlighted in the Key Results Commitments tables in 
Section III of this report (pages 20-34), ACOA’s development activities and results 
are aligned with and guided by these strategic priorities. 


The Strategic Priorities are: 


¢ Policy, Advocacy and Coordination 

e Innovation 

e Trade, Tourism and Investment 

¢ Entrepreneurship and Business Skills Development 
¢ Community Economic Development 

e Access to Capital and Information 


Agency Programs: 


Strategic Priontics arcuinked to Clich( Sears. eee Sawn 


osu Reh a Tse Hen sisey sve see Business Development Program (BDP) 


¢ COOPERATION 

e Adjustment Programs 

¢ Community Futures 

¢ Infrastructure Canada Program 


For more information on the Agency’s strategic priorities and programs, please refer 
to our website. Hyperlinks are established in the electronic version of this report. 
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2.4 Planning Context 


Economic Overview 


Atlantic Canada has experienced good economic growth in recent years. Following a 
slow recovery from the recession of the early 1990s, growth in the economy of 
Atlantic Canada exceeded the national pace in both 1998 and 1999. On a provincial 
basis, GDP growth in 1999 ranged from 3.3% in Prince Edward Island to 6.5% in 
Newfoundland, compared to a national rate of 4.3%. In part this has been fueled by 
the region’s large energy-related projects. Expansion in the knowledge-based sectors, 
such as information technology (IT), and increasing trade have also contributed to this 
growth. 


The Atlantic Canadian economy created 66,000 net jobs between 1992 and 1998. 
Underlying this aggregate picture, 107,000 jobs were created for the more highly 
educated. Employment growth in high-knowledge sectors in the region over the 
1981-1996 period was more than twice that of low-knowledge sectors. This trend 
will continue into the future. 


Over the past decade, pressures have been exerted against Atlantic Canada’s rural and 
resource-based economy by such forces as a groundfish moratorium, fluctuating 
commodity prices and a globalizing economy where knowledge has become the 
greatest competitive asset. 


While growth in Atlantic Canada is accelerating in the high-knowledge sectors, the 
region’s share of national knowledge-based economy activity appears low, with only 
3.7% of national activity in 1997. 


Unemployment remains a concern in the region. The unemployment rate for the 
region averaged 11.2% during the first 11 months of 2000, compared with the 
national rate of 6.9% for the same period. The participation rate has risen to average 
60.7% in the region, while the national rate was 65.9%. In October 2000, the 
unemployment rate ranged from a low of 9.3% in Nova Scotia to a high of 16.6% in 
Newfoundland. 


Over the past years, innovation has become one of the major forces driving the new 
economy. Innovation is the rapid development and commercialization of new 
products and services in new and existing markets. This process requires a robust 
research and development infrastructure, a dynamic entrepreneurial culture, strong 
links to world export markets and a healthy private and public sector investment 
climate. Innovation tends to coalesce around industrial clusters such as the 
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information technology clusters in California, Massachusetts and Ottawa which link 
researchers to suppliers, to producers, to marketing specialists, and eventually, to 
customers. 


With its many universities and research institutes, expanding entrepreneurial culture, 
increasingly export-oriented economy and growing knowledge-based sectors, Atlantic 
Canada has many of the ingredients required to take advantage of these new economic 
developments. Indeed, Atlantic Canada’s economy is undergoing structural change, 
while continuing to benefit from a strong resource sector. It is experiencing a 
transition from a primarily resource dependent economy to one that is increasingly 
being driven by innovation, technology and growth in non-resource sectors. 


At 0.9% of GDP in Atlantic Canada, the rate of Research and Development (R&D) 
and technology adoption compares to the national rate of 1.6%. In terms of skills 
development, education levels should be increased in Atlantic Canada so that they are 
more in line with national levels. In terms of trade development, the number of 
exporters from Atlantic Canada should be increasing at a rate comparable to the 
national level. 


Rural areas are also being influenced by the knowledge-based economy and are 
adapting by applying the innovation process to more traditional, resource-based 
industries, and by concentrating efforts at developing new sectors such as advanced 
manufacturing or aquaculture. Whatever the strategy chosen, rural communities need 
the tools and the resources to be able to plan and take control of their economic 
future. This process, known as community economic development, has allowed 
various Atlantic Canadian communities to participate in their own economic 
development. 


Given that productivity growth in Atlantic Canada has not kept pace with national 
gains, Atlantic Canada could benefit significantly from improvements in research and 
development, innovation and technology adoption, and educational attainment and 
worker training. 


Challenges 


The primary challenge facing Atlantic Canada is its transition to a knowledge-based 
and globalized economy. Each province has identified its own particular challenges 
which relate to the larger one facing the region. 


In New Brunswick, the primary challenge is helping SMEs become more productive 
and competitive, through increased entry into foreign markets, an increased level of 
innovation, improved skills in marketing and general management practices, finding 
and managing capital and developing and attracting appropriately skilled personnel 
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(matching the labour force to high growth sectors). Collaborative and strategic efforts 
are required to develop joint priorities with the provincial government and other 
organizations. 


Prince Edward Island’s main challenge is to make the transition to a more export- 
oriented economy focussed on value-added processing and diversified manufacturing. 
The Island’s economy is still heavily dependant on traditional resource-based 
industries such as agriculture where fluctuating commodity prices can have a major 
effect on entire communities. While the tourism industry has grown substantially 
since the opening of the Confederation Bridge, total tourism expenditures have 
remained relatively unchanged at $300 million annually, for the past two years. 


Newfoundland and Labrador’s principal economic challenges are in countering the 
province’s significant population drop, in assuring a balance in economic 
development opportunities for urban and rural areas, to encourage diversification, 
both within and outside of natural resource-based industries, and to address skills 
issues in the labour market (out-migrants are younger and better trained). 


Nova Scotia’s primary economic challenges include addressing rural economic 
development needs, developing solutions for the productivity gap by building on 
research strengths and expertise in life sciences, and assisting SMEs in 
commercializing technology, maximizing the benefits from oil and gas development, 
addressing skills shortages in the high technology industries and supporting quality 
improvements to the province’s tourism product. 


By bringing these various provincial challenges into an Atlantic perspective, there 
emerge four distinct challenges which face the region as it moves into a more 
knowledge-based economy: the innovation challenge, the trade and investment 
challenge, the entrepreneurship and skills development challenge and the rural and 
community economic development challenge. The Atlantic Investment Partnership 
(AIP) is a significant component of the federal government’s response to these 
challenges in Atlantic Canada. 


Economic Development Framework 


Building on ACOA’s mandate to enhance the growth of earned incomes and 
employment opportunities, the Atlantic Investment Partnership (AIP) has been 
designed to increase Atlantic Canada’s competitiveness and productivity in a 
knowledge-based and globalized economy. The AIP is a new five-year initiative 
designed to stimulate stronger economic growth and create long-term employment 
opportunities. It will build partnerships with the research community, the private 
sector, and communities across Atlantic Canada. 
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The AIP’s main themes will become the basis for ACOA’s new economic 
development framework. A series of new partnerships is intended to bring the 
resources of the federal government to bear on developing the economy of Atlantic 
Canada. 


Partnership for Innovation 

The Atlantic Innovation Fund will invest $300 million in the region’s innovation 
infrastructure, particularly Atlantic universities and research institutions. It will be 
implemented in partnership with all stakeholder groups including universities, 
research facilities, government, the private sector and associations in order to 
strengthen the capacity of the region to develop and commercialize new technologies. 
The National Research Council Canada (NRC) will invest up to $110 million over the 
next five years to expand and strengthen its network of research centres in Atlantic 
Canada. These centres focus on specific economic development and investment 
opportunities in the region, and are important elements of the innovation 
infrastructure needed to support growth in these leading-edge technology sectors. 


Partnership for Trade and Investment 

The Partnership for Trade and Investment provides new measures to encourage 
increased exports from the region and to increase foreign direct investment (FDI) in 
Atlantic Canada. This component will reinforce the Government’s recent initiatives 
in support of increasing Atlantic-U.S. trade and investment, contribute to the 
development of trade skills in business, initiate a new regional foreign direct 
investment strategy, and augment the region’s international tourism trade. 


Partnership for Entrepreneurship and Skills Development 

The Partnership for Entrepreneurship and Skills Development will respond to the 
challenges facing Atlantic Canadian businesses and new entrepreneurs. It will 
provide more entrepreneurial opportunities and services for young people and women, 
help small business owners and their staffs acquire the latest in business and 
technological skills, and help provide career opportunities for Atlantic youth within 
the region. 


Partnership for Community Economic Development 

The Government of Canada will invest up to $135 million in a new Partnership for 
Community Economic Development. This investment provides a clear demonstration 
of the Government’s continued commitment to communities in Atlantic Canada. It 
will strengthen economic planning at the local level and improve access to funding for 
strategic community level projects. This partnership builds upon investments through 
Infrastructure Canada which strengthens basic services in rural areas to improve the 
quality of life and encourage economic diversification. 
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2.5 Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2000-2001 2001-2002 2002-2003 2003-2004 


Total Main Estimates 351.7 346.3 


Adjustments * 


Net Planned Spending a 


Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net cost of Program 


Full Time Equivalents 489 539 539 539 


* Adjustments are to accommodate approvals obtained since the Main Estimates and are 
in respect of programming to be carried out under the Atlantic Investment Partnership 
initiative. 


**Reflects the best forecast of total net planned spending to the end of the fiscal year. 


ee 
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Section Ill - Agency Plans, Results, 
Activities and Resources J 


3.1 Business Line Details 


ACOA has one primary Business Line, Development. A second Business Line has been 
established to capture the Corporate Administration costs. 


Development Business Line 
a. Business Line Objective: 
The objective of ACOA’s Development business line is: 
To increase opportunity for economic development in Atlantic Canada 
and, more particularly, to enhance the growth of earned incomes and 
employment opportunities in the region. 
b. Business Line Description: 
This business line includes the Agency’s program policy, planning and delivery 


functions directly related to the mandate of the organization. These functions are to 
provide Canadians with: 


1) improved growth and competitiveness of Atlantic small- and medium-sized 
enterprises (SMEs), leading to increased productivity, earned incomes and job 
creation; 

2) economic opportunities for rural Atlantic Canada through community 


economic development; and, 


3) greater economic activity in Atlantic Canada through national policies 
sensitive to the needs of the region. 
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c. Net Planned Spending and Full Time Equivalents (FTEs): 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


275.4 
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3.2 Key Results Commitments, Planned Results, Related 
Activities and Resources 


Strategic 
Priority: 


to provide _ _ to be demonstrated by: . 


Canadians with: | 


Improved growth and 
competitiveness of 
Atlantic small- and 
medium-sized 
enterprises, leading to 
increased productivity, 
earned incomes and job 
creation. 


Economic opportunities 
for rural Atlantic Canada 
through community 
economic development 
(CED). 


Greater economic activity 
in Atlantic Canada 
through national policies 
sensitive to the needs of 
the region. 


Employment and new business start-ups as a result of 
access to capital for Atlantic SMEs. 


Increased opportunities for people to learn the process of 
becoming an entrepreneur and starting a business through 
entrepreneurship education and training. 

Participation in programs addressing the special 
entrepreneurship needs of groups such as Aboriginal 
peoples and youth. 

Enhanced SME owner/operator management skills. 


Development and commercialization of new technologies; 
enhanced technology skills and growth of strategic 
sectors. 


More SMEs exporting; more export-ready SMEs; existing 
exporters selling more and to diversified markets. 
Increased profitability, investment and wages in the 
tourism sector resulting from higher quality in-demand 
products that operate over longer seasons. 

Increase in foreign direct investment (FDI) in the Atlantic 
region. 


Support to rural communities in developing and 
implementing strategic and operational plans to create 
self-sustaining, economically viable communities. 
Expanded access to government business services 
(financing, counselling and information). 

Increased number of loans and resultant jobs created and 
maintained in rural areas as a result of SME counselling 
and financing services by Community Business 
Development Corporations (CBDCs). 

Communities’ self-development and alternative 
employment in areas affected by the closure of the 
Atlantic groundfish fishery. 


Coordinated action by key stakeholders on a 
contemporary policy framework for economic 
development resulting in productivity growth and 
improved competitiveness. 

Active pursuit and promotion of Atlantic Canada’s 
interests in respect of national policies, programs, issues 
and procurement. 

Coordination of economic development activities and 
functions in Atlantic Canada. 


Access to Capital 
and Information 


Entrepreneurship 
and Business 
Skills 
Development 


Trade, Tourism 
and Investment 


Community 
Economic 
Development 


¢ Policy, Advocacy 


and Coordination 
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Key Results Commitment 
Employment and new business start-ups as a result of 


Access to Capital for Atlantic SMEs. 


new employment 


new business start-ups 


new sales 


increased productivity (value added 
per employee) 
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invest through ACOA’s Business Development Program 
(BDP) in approximately 800 Atlantic SMEs annually to 
help them create and maintain jobs for Atlantic Canadians 


maintain ACOA ’s Consulting Advisory Services (CAS) and 
place more emphasis on counselling/mentoring, skills 
development/productivity improvements, and specific 
initiatives under trade and innovation strategic priorities 


examine and promote venture capital and microcredit 
options to address financing gaps 


Key Results Commitment 
Increased opportunities for people to learn the process of becoming an entrepreneur 


and starting a business through entrepreneurship education and training. 


> increased intent to start a business Public School Level: 
among students and young people ~ 
by 2002-2003 ¢ annually, involve up to 500 teachers and public school age 


students in extracurricular events and activities designed to 
provide an orientation to entrepreneurship 


support Regional Economic Development and Schools 
project (NF) 


develop and implement entrepreneurship education 
programming for Nova Scotia’s francophone and 
anglophone schools (NS) 

Post-Secondary Level: 

¢ pilot entrepreneurship clubs for students on 10 college 
campuses, continue to in-service college instructors, and 


implement community-based business plan competitions 


¢ pilot entrepreneurship development centre at one university 


(NB) 


¢ expose 1,300 university students to entrepreneurship 
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Key Results Commitment 
Participation in programs addressing the special entrepreneurship 


needs of groups such as Aboriginal peoples and youth. 


>» enhanced awareness of 
entrepreneurship as a career 
option among young people (by 
2002-2003) 


increased number of young adults 
and women starting businesses 


Aboriginal Peoples: 
expand and support the “Open for Business Network” to 
serve the Aboriginal Community (NS) and encourage 
economic development projects in Aboriginal communities 
(NB) 

Youth: 


¢ conceive and implement wide-ranging awareness and 
developmental initiatives for 15 to 29 year olds 


host forum for Young Entrepreneurs 


continue to support “Youth Ventures Program” for summer 
employment (NF, NS-CB) 


continue to support Chair in Technology Entrepreneurship 


(NF) 
Women: 


develop and implement a business development program 
for women entrepreneurs across the region 


women in business pan-Atlantic conference and trade show 


continue to support Newfoundland and Labrador 


_ Entrepreneurship and Business Skill 
Development (contint 


Key Results Commitment 
Enhanced SME owner/operator management skills. 


>» increased use of management _.. Business Support services - to help those at various stages 
oe ee of development improve their management skills: 


increased awareness of the benefits enhance innovation in SMEs through activities which fill 
of good Pangan practices _—_ technological gaps by providing managerial skills support 


enhanced oe of skills create activities which develop technology skills and 
development activities across the _ address critical SME technical and technology 
region, in partnership with  =— management constraints 
provincial governments, industry 
associations and others develop a community-based business skills growth strategy 
— : (NS) and undertake 2 pilots to explore sectoral approach to 
training (e.g., manufacturing) (NB) 


Research - to contribute to better understanding of 
entrepreneurship, business skills and SME trends in the 
region: 


¢ research the skills bias effect of knowledge-based growth 


¢ report on the state of entrepreneurship, small business, and 
Skills levels in SMEs 
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Innovatio 


Key Results Commitment 


Development and commercialization of new technologies; enhanced technology skills 


new partnerships for — 
technology development 
and commercialization - 20 
per year 


new products and processes 
commercialized 


start-ups of technology- 
based SMEs 


increase in the number of 
SMEs and linkages between 
SMEs in key sectors 


increased numbers of 
technically skilled 
people/increased SME 
technology management, 
technical and R&D capacity 


increased sales of new 
products/services/processes 
and SME adoption of state- 
of-the-art technologies 


increased awareness and 
use of e-commerce by 
SMEs in Atlantic Canada 
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and growth of strategic sectors. 


Strengthen Innovation Systems through activities such as: 


work with universities/federal research labs (e.g., Atlantic 
Veterinary College [PEI] and agrifood research [NS]) in 
supporting models for Testing/Commercializing Research 


support Strategic Technology Networks such as the Newfoundland 
Alliance of Technical Industries (NATI) (NF); Telecom 
Applications Research Alliance (TARA) (NS); Knowledge 
Economy Partnership (KEP) (PEI); and the NB Environmental 
Industry Association (NB) 


support awareness building/information sharing through 
seminars, newsletters and information sessions 


support Information Technology sector through Operation 
ONLINE (NF) 


Support and develop Strategic Sectors through activities 
designed to strengthen emerging clusters in key sectors (e.g., 
aquaculture, ocean industries, biotechnology, information 
technology). 

Build SME Innovation Capacity through: 

¢ improving SME access to risk-oriented innovation financing 

° new product development sessions (Stage Gate) (NB) 

Implement ACOA’s e-commerce strategy to encourage and assist 


SMEs acquire enabling technologies and associated knowledge to 
conduct e-commerce. 


Key Results Commitment 


More SMEs exporting; more export-ready SMEs; existing exporters selling more and 


increased number of _ 
potential exporters 
committed to exporting and 
meeting basic export 
readiness/skills 
requirements - 300 per year 


increased number of new 
(first-time exporters) - 80 
per year 


sector export strategies - 2 
per year 


existing exporters equipped 
with necessary information 
_and skills and targeting new 


export markets - 50 per year 


existing exporters 
successfully securing new 
export markets - 40 per year 


to diversified markets. 


Provide regional trade information and support awareness of 
exporting as a growth option through: 


¢ trade awareness sessions and trade information/mentoring for 
small communities; trade promotion campaign 


¢ conferences/seminars complemented by dissemination of trade 
research and sector/market information 


¢ supporting the Annual Export Awards Program (NF) 
¢ targeting posts and buyers abroad and International Financing 
Institutes (IF Is) to increase awareness of Atlantic export 


capabilities 


Develop sector export strategies and implement activities related 
to the strategy. 


Support skills development through approaches such as: 


¢ targeting potential exporters for training by maintaining current 
information on SMEs who are potential exporters 


¢ providing customized trade training to new and existing exporters 
by identifying needs and tailoring training to skills requirements 


* providing one-on-one counselling for export-ready firms to 
enhance the success potential of first-time export market entry 


¢ partnering with the Alliance of Manufacturers and Exporters in 
delivering export awareness seminars 
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> existing exporters successfully ¢_ developing trade consultant/trade counsellor expertise and 
securing new export markets - 40 training the trainers in rural areas on how to train potential 
peryear its =—S~és«poorrtterrs 


conducting the Export Partnering Program in cooperation 
with universities and SMEs (NB) 


Reducing the risk associated with exporting by: 


¢ using the Business Development Program’s (BDP) Trade 
Development and Marketing Element to support export 
development 


¢ supporting pan-Atlantic international business development 
activities under the International Business Development 
Agreement (IBDA 
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Key Results Commitment 
Increased profitability, investment and wages in the tourism sector, resulting from 


higher quality in-demand products that operate over longer seasons. 


concentrated investment and 


_ tourism development in — 
strategic product and 
geographic areas 


> conversion from traditional 
resource-based activities to. 
tourism in communities 
demonstrating sustainable 
competitive advantages 


products that grow in quality, 
productivity, yield and appeal 
resulting in greater experiences 

-and enhanced customer 
satisfaction _ 


Product readiness - product enhancement, packaging and 
shaping of emerging tourism products including: 


identification of strong candidate “Sustainable Tourism” 
communities through a new screening model and mentoring 
though the Bouctouche Best Practices program 


strategic work with sub-sectoral product groupings such as 
Bay of Fundy, L’Acadie, Golf, Cruise and Lighthouses, etc. 


¢ help operators, associations and product groups to develop 
better strategic products 


Product development including: 

¢ assistance to infrastructure and private sector operators 

¢ working with federal departments in development of priority 
projects such as Beaubears Island, Redbank and Aboriginal 
Heritage Gardens (NB) 

Communicate the need to focus on quality and wide 

deployment of benchmarking/standards development and 


skills enhancement initiatives including: 


¢ Mystery Shopping, Best Practices missions, Grading, 
certification and training programs 


Page. — 27 — 


Page. 


urism (continued) — 


more customers who visit at off 
peak times of year 


ability to reach more markets 
ee greater Pa 


increased Son tourism 
receipts 


move effective use of federal 
and other partners’ (provinces, 
private sector) resources 


improved access to capital 
through an enhanced stature for 
the tourism sector 


Lee 


Direct promotion of Atlantic Canada as a travel destination 
both domestically and internationally including: 


¢ research examining market opportunities 

¢ strategic guidance and assistance in such areas as brand 
development and marketing implementation 

Policy, Advocacy and Coordination including: 


¢ informing lenders about highest productivity products and 
strategic locations for investment 


¢ informing potential partners on opportunities in tourism 


¢ long-term strategic planning through partnerships such as the 
Nova Scotia Tourism Partnership Council 


Resources ~ 
_ ($millions) 


Key Results Commitment 


Increase in foreign direct investment (FDI) in the Atlantic region. 


corporate investment, - 


intelligence and leads _ 


increased Pan-Atlantic 
investment initiatives _ 


Strengthen investment partnerships through: 
liaison and advocacy with Investment Partnerships Canada (IPC) 


greater cooperation between the provinces and ACOA in investment 
promotion and research 


partnering with the provincial government in delivery of the 
Ambassador Program designed to attract foreign investment in 
Newfoundland and Labrador 


Develop and provide general information about the region as a 
prospective investment site and profile the region as part of 
investment missions: 


¢ provide cooperative ACOA/provincial presence at missions, 
conferences, Agency events 


¢ develop an ACOA investment website to provide information for site 
selectors/corporate investors 


Identify and analyse the key factors influencing investment by 
foreign corporations in Atlantic Canada and developing 
information/awareness materials: 
conduct a Foreign Investment Study to determine why foreign 
corporations have established/invested in the region and key factors 


influencing attraction 


analyse and promote non-cost investment attraction factors 
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Key Results Commitment 
Support to rural communities in developing and implementing strategic and 


operational plans to create self-sustaining economically viable communities: 


> increased use of integrated Strengthen community planning through ongoing partnership 


community planning with Regional Economic Development Agencies. 


> job creation and strategic Build community capacity by: 
infrastructure development 
¢ continuing to work with the Newfoundland and Labrador 
> 475 loans per year to young Federation of Municipalities to build economic development 
entrepreneurs capacity within municipal governments (NF) 


Project support through: 


¢ support to community-based economic development 
organizations 


¢ investing in key initiatives (e.g., shellfish aquaculture, tourism) 
for the development and diversification of the economy of the 
Acadian Peninsula (NB) 


¢ continued financial support for Young Entrepreneurs 
ConneXion SEED Capital Pro 
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Key Results Commitment 
Expanded access to government business services 


(financing, counselling and information). 


_ increased number of government Develop an information network (Aboriginal Business 

services/programs accessible at Service Network - ABSN) with local Aboriginal communities 
the local level, particularly in and Regional Economic Development Agencies, in 

ural areas and Aboriginal partnership with provincial governments. 
communities _ 
— Expand the outreach efforts of Atlantic Canada Business 

Service Centres (CBSC) to improve access to business 
information. 


Provide direct service to SMEs and economic development 
leadership through the network of ACOA district offices 
- and partnership arrangements. 


Key Results Commitment 
Increased number of loans and resultant jobs created and maintained in rural areas as a 


result of SME counselling and financing services by Community Business 
Development Corporations (CBDCs). 


jobs created and maintained in Continue partnership and financial support to CBDCs: 
rural areas" 


¢ 1,100 loans to SMEs annually 


approximately 10,000 
enquiries/information requests ¢ facilitate the development of a loan management information 
and counselling sessions annuall system 
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Community Economic Development _ 


Key Results Commitment 


Communities’ self-development and alternate employment in areas affected by the 
closure of the Atlantic groundfish fishery 
(Canadian Fisheries Adjustment and Restructuring [CFAR] initiative). 


increased community _ Develop strategic plans with/for regions/communities affected 
leadership i in areas oe. to _ by the downsizing of the fishery: 
economic development — 

¢ ongoing consultation with community leaders and stakeholders 
sustainable SME and job in delivering the economic development component of CFAR 
creation in areas other than the (NS) 
traditional fish harvesting and 
processing occupations Support community self-development through: 


¢ Community Capital Funds with communities playing a role in 
decision making for commercial projects (NF) 


¢ investment in strategic economic infrastructure, non- 
commercial activities, and selected key capital infrastructure 
projects 


¢ access to capital for SMEs to diversify the economy and 
encourage innovation or competitiveness 


Key Results Commitment 
Coordinated action by key stakeholders on a contemporary policy framework for 


economic development resulting in productivity growth and improved competitiveness. 


> asound basis for coordinated Develop a diagnostic of the Atlantic economy, which reflects 
action by key economic . the perspective of business, government and private sector 
stakeholders in Atlantic _ Stakeholders. 
Canada 


Develop an integrated policy research framework in support 
credible rationale for a of Atlantic economic development and undertake: 
regional economic 
development strategy | ¢ policy research with direct participation by stakeholders as a 
basis to form strategies, build consensus and cooperation, and 
intelligence requiredto advocate and defend regional requirements 
strategically seek out regional — 
opportunities research and analysis on regional and provincial economic 
trends and performance, regional sector capabilities, emerging 
sectors and resource sector opportunities and SME 
requirements in the Atlantic region (e.g., rural and coastal 
development issues) 
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Key Results Commitment 
Active pursuit and promotion of Atlantic Canada’s interests in respect of national 


policies, programs and issues and procurement. 


> alignment between national = —sInform and advise federal policy makers, decision makers 
policies and programming and _and other stakeholders through: 
regional development _ 
circumstances — increased knowledge of the capacity and circumstances of 
the Atlantic economy and firms 
improved access to federal 
contracts for Atlantic firms to interpretations, and recommended positions and 
build the industrial capacity of interventions to federal policy makers on proposed 
the region policies/programs/initiatives 


secure significant Industrial and Increase opportunities for business prospecting and 

Regional Benefits (IRBs) for participation in space projects by: 

Atlantic firms on major defence 

procurements _ working with Atlantic companies and the Canadian Space 
- Agency (CSA) staff on space related contracts/projects 


conducting prime contractor tours of regional facilities and 
information sessions on regi 


Key Results Commitment 
Coordination of economic development activities and functions in Atlantic Canada. 


policies and programs of Coordinate policy activities in the Atlantic region through: 

federal departments which 

have a greater impact on ¢ forums such as Federal Regional Councils and their policy 

economic growth in Atlantic Committees, the federal-provincial Harmonization Committee 

Canada and other interdepartmental and intergovernmental 
consultations, meetings and forums 


briefings and information exchang 
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Corporate Administration Business Line 


a. 


Cc. 


Business Line Objective: 
The objective of ACOA’s Corporate Administration business line is: 


To ensure that ACOA’s resources are efficiently and effectively managed and 
that administrative systems and services are in place to support management 
decision making, accountability and operational control. 


Business Line Description 


This business line includes: the executive offices of the Minister, the Minister of 
State and the President; personnel, finance, systems and other administrative support 
services provided at Head Office and in regional offices; internal audit activities; legal 
services; and the Head Office communications activities not related to specific 
programs. 


Net Planned Spending and Full Time Equivalents (FTEs): 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


$ millions 
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Corporate Administration — 


Key Results Commitment 
To ensure that ACOA’s resources are efficiently and effectively managed and that 


administrative systems and services are in place to support management decision 
making, accountability and operational control. 


> recommendations for improving the _ 
effectiveness of ACOA’s programs — 
and services 


> increased awareness and understanding 
of ACOA’s rationale, programs and 
services among both the general public 
and the Agency’s key stakeholders _ 


> ensure representation for all four target 
groups (Aboriginals, persons with 
disabilities, women, and visible 
minorities) in line with external 
availability throughout all regions of 


the Agency __ 


> complete the implementation of 

Universal Classification System (UCS) 
and manage the impact of the new 
classification system on the 
organization and the employees _ 


> increase the availability of corporate 
information 
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> conduct review studies, evaluations and audits of ACOA 
programming and services 


> ongoing media relations, advertising campaigns, and a 
variety of other public information products 


>» increase the number of under-represented groups to be 
more reflective of the external population served in any 
region where these groups remain or become under- 
represented 


> simplified and streamlined pay, staffing and classification, 
and a change management that fosters a smooth transition 
to the new UCS 


> continue to fully interface the program management 
system and Financial Information Systems 


4.1 Horizontal Initiatives 


a. Sustainable Development Strategy (SDS) 


Section IV - Joint Initiatives } 


ACOA will build upon the successes of its first Sustainable Development Strategy. 
The Agency will concentrate on two main goals in the Strategy Update: 


1. Promoting sustainable communities 
and business in Atlantic Canada 


| ~ Objectives 


To encourage 
environmentally 
responsible practices 
among ACOA clients and 
stakeholders. 


To explore opportunities 
for environmental 
industries. 


To seek opportunities to 
collaborate with public 
and private organizations 
on common Sustainable 
Development goals and 
objectives. 


Planned Results 
More eco-efficient 
operations and 
environmentally conscious 


decisions by ACOA clients 
and stakeholders. 


Determine what currently 
exists within the industries 
and what role ACOA could 


play. 


Create partnerships within 
the public and private sectors 
to work on common 
initiatives. 


Key Activities 


All new program applicants receive 
information on eco-efficiency and 
have access to eco-efficiency self- 
assessment tools, and two of 
ACOA’s clients undertake pilot eco- 
efficiency reviews. 


A strategy will be prepared for the 
development of the environmental 
industries sector by March 2002. 


An awareness activity to aid Atlantic 
youth (15 to 19) will be developed 
and implemented to link sustainable 
development to entrepreneurship. 
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2. Setting an example in the environmental 
management of ACOA’s operations 


: Key Activities 


Initiatives to reduce the 
consumption of paper 
products. 


Objectives : Planned Results 


Increase the Agency’s capacity 
to embrace the three “Rs” of 
sustainable development: 
Reduce, Re-use and Recycle. 


To make more efficient use of 
resources. 


To increase awareness and 
understanding of what ACOA 
employees and contracted 
resources can do to support the 
goal of sustainable 
development. 


ACOA will increase the 
number of alliances it has with 
partners with common 
Sustainable Development 
objectives. Ensure that all 
staff are aware of how they 
can contribute to Sustainable 
Development. 


Help preserve Atlantic 
Canada’s biophysical 
resources. 


b. Government On-Line (GOL) 


Government On-Line is the initiative to make the Government of Canada the most 
electronically connected government in the world to its citizens by 2004 and provide 
Canadians with electronic access to federal information and services. The vision is to 
continually improve the quality of interaction between Canadians and their 
government by enabling Canadians to request and receive services and information 
when and where it is most convenient for them, wherever they live. Government 
On-Line will make it easier for citizens and businesses to find what they need through 
one-stop access points with services and information organized by theme (such as 
small- and medium-sized business) or type of activity (such as government funding) 
rather than by government department. 


As one of the 28 core departments and agencies, ACOA is participating in activities 
related to our stated goal of improving the economy of Atlantic Canadian 
communities through the successful development of business and job opportunities. 


Some of these activities and the expected outcomes are: 


> continue to improve on the tier one commitment to provide information on-line on 
all key programs and services by finding new and innovative means of effective 
delivery; 


> participate in several committees related to tier two which is to provide key 
government services over the Internet. The Agency is reviewing current business 
processes with a view to initiating service transformation in preparation for GOL; 
and, 
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> consult with ACOA client base to better understand the requirements for SMEs in 
Atlantic Canada for on-line government services. 


c. Section 41 of the Official Languages Act 


On the national level, ACOA has maintained its participation in the National 
Committee for Canadian Francophonie Human Resources Development as well as the 
National Committee of Official Languages Coordinators responsible for the 
implementation of section 41 of the Official Languages Act. 


Consequently, the Agency is working closely with the economic development and 
employability groups (RDEEs) in each of the four Atlantic provinces. In addition to 
the regular contact maintained with organizations representing Francophones in the 
four Atlantic provinces and the assistance it provides with the preparation of their 
action plans, the Agency maintains a close relationship with the four Francophone 
organizations spearheading economic issues. 


Also on the regional level, Agency executives play an active role in the official 
languages sub-committees of each of the four federal councils of the Atlantic 
provinces. The Agency also works together with various Francophone organizations 
in the region to stimulate and nourish the economic development of the Francophone 
community. To prepare the way for effective collaboration, the Agency ensures that 
the Francophone reality is an integral part of its economic development research, thus 
enabling ACOA to better meet the needs of Francophone entrepreneurs. The research 
conducted by the Agency also looks at entrepreneurship opportunities for young 
Francophones. 


The Agency is also interested in the development of Acadian tourism products and, in 
this vein, has been preparing, as of the year 2000, for its participation in various 
activities associated with the World Acadian Congress, scheduled to be held in 2004 
in Nova Scotia. 


With respect to the local economic development commissions to which it provides 
funding, ACOA monitors the contribution levels of these organizations to 
Francophone groups as well as the representation of Francophones on their policy 
committees. It also ensures that the Canada Business Service Centres, located in each 
of the four Atlantic provinces, deliver services in both official languages. 
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d. Federal Government Rural Policy 


The Agency continues to support the Federal Government’s rural policy. A 
significant portion of the population in Atlantic Canada lives in rural communities 
and the economic strength of these communities is an essential element of the 
economic strength of the region. ACOA recognizes that economic development in 
these communities requires local involvement as well as Federal Government support. 


This local involvement has been a cornerstone of ACOA’s community economic 
development strategy. The Community Business Development Corporations, 
community controlled non-profit organizations, have been very effective delivery 
partners in the provision of business capital to rural communities throughout Atlantic 
Canada. In addition to this partnership, the Agency has considered the needs and 
opportunities of rural communities in the development of its Atlantic Investment 
Partnership (AIP) initiative and the delivery of its existing programs. The AIP’s 
Partnership for Community Economic Development targets a substantial portion of its 
activity to rural development. The Agency’s Business Development Program 
continues to invest heavily in rural initiatives with approximately 70% of assistance 
directed to rural businesses or economic development organizations. 


In Newfoundland and Labrador, ACOA is working with the Newfoundland and 
Labrador Federation of Municipalities to strengthen capacity, build leadership and 
encourage skills development. Workshops have been delivered throughout the 
province to provide municipalities with an understanding of their possible role in 
economic development. The Canada-Newfoundland and Labrador Business Service 
Centre Network provides business related information to many rural areas throughout 
the province. 


The Agency remains active in the coordination of Federal Government activity in 
rural communities. It participates on interdepartmental committees such as the Rural 
Secretariat’s Interdepartmental Working Group at Agriculture and Agrifood Canada 
and continues to Chair the Rural Teams in Atlantic Canada. Rural Teams have been 
established in each province to promote cross-departmental cooperation and build 
partnerships, networks and alliances related to rural issues. Each of ACOA’s 
provincial offices has entered into a Memorandum of Understanding with the Rural 
Secretariat to have Rural Coordination Officers work with both organizations. The 
province of Nova Scotia, ACOA and other Rural Team members are active 
participants in developing and co-ordinating the Nova Scotia Sustainable 
Communities Initiative, a major pilot project underway in the two rural areas of 
Annapolis/Fundy and Bras d’Or. 
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e. Citizen-Centred Service Delivery 


The Agency has always been a strong supporter of the Federal Government’s 
Citizen-Centred Service Delivery initiative. Through its regional offices, ACOA has 
regularly undertaken activities to gauge the satisfaction of its clientele. It has 
embraced the service improvement objective and has developed a strategic plan for 
service quality as part of its on-going operations. Under the direction of a corporate 
committee, initiatives have been undertaken to enable the Agency to measure client 
satisfaction and implement improvements where applicable. 


The strategy focuses on opportunities to continuously improve client service. 
Satisfaction surveys will continue to be an integral part of this strategy and will be 
used to measure client expectations and satisfaction levels. The results of these 
surveys will be instrumental in the formulation of a service improvement plan 
designed to accomplish a 10% increase in client satisfaction over the next five years. 


In an effort to recognize and promote exceptional client service, ACOA has 
implemented a category in its annual awards program to reward employee efforts of 
this nature. The first award under this category was presented at the Agency’s 1999- 
2000 awards ceremony. 
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4.2 Collective Initiatives 
a. Aboriginal Economic Development 


ACOA has been an active member of the Aboriginal Business Development Initiative 
(ABDI), an Industry Portfolio initiative focussed on service initiatives designed to 
provide: improved access to general business information for Aboriginal Businesses; 
customized information products to meet the unique needs of Aboriginal clients; and 
a strengthened network of Aboriginal business and economic service providers. This 
has enhanced the Agency’s involvement with the Aboriginal communities in Atlantic 
Canada. ACOA is continuing to build partnerships with Aboriginal communities. 


The Joint Economic Development Initiative (JEDI) process in New Brunswick and 
the Tripartite Forum in Nova Scotia demonstrate effective three-level partnerships 
which establish a consultation and collaboration process between the federal and 
provincial governments and the Aboriginal community. ACOA NB, as federal co- 
chair, assumes a leadership role in JEDI. ACOA NS co-chairs the Economic 
Development Committee. The main focus of these partnerships is to improve access 
for the Aboriginal community to existing federal and provincial economic programs 
and identify and encourage projects aimed at stimulating economic development in 
their respective Aboriginal communities. In Nova Scotia, ACOA has also partnered 
in the implementation of a new Federal Committee on Aboriginal Coordination. The 
purpose of this committee is to support the Federal Council by providing a forum to 
ensure the communication and exchange of information on matters related to 
Aboriginal economic and social issues. 


Under the Aboriginal Business Development Initiative, ACOA has implemented an 
Aboriginal Business Service Network (ABSN) that builds on the Atlantic Canada 
Business Service Centres’ (CBSC) information infrastructure and the regional access 
partner approach. A network of public access workstations and hard copy library 
materials will be placed in Aboriginal communities and organizations throughout 
Atlantic Canada. Aboriginal organizations have been included in the development 
and implementation of this initiative through the Atlantic ABSN Working Committee 
which includes a broad cross-section of Aboriginal stakeholders. 


Currently, 26 communities/organizations have confirmed their participation in the 
ABSN and have received computer hardware and software. As a second phase to the 
initiative, the Atlantic CBSCs are collaborating through the ABSN Working 
Committee on the development of information products, regional web sites and a 
suite of tools customized to address Aboriginal needs in Atlantic Canada. The 
remaining communities are expected to join the initiative in the coming year. 
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b. International Business Development Agreement (IBDA) 


The Canada/Atlantic Provinces COOPERATION Agreement on International 
Business Development (IBDA) is moving ahead with its second extension to continue 
to harmonize federal and provincial activities in international business development. 
The objectives, partners, funding and planned results are shown in the following 
table. 


Collective Objective List of Money Planned 
Initiative Partner(s) allocated by Results 
Partners 
(Smillions) 


Canada/Atlantic | Increased ACOA e 150 new 
Provinces numbers of new NB Department of exporters; 
Cooperation exporters, and Investment & e 100 new markets 
Agreement on new markets for Exports for existing/new 
International existing NS Department of : exporters; 
Business exporters and Economic e 200 exporters 


Development increased export Development increasing their 
(2000-2001 to sales. NF Department of 3 sales. 
2005-2006) Industry, Trade & 

Technology 

PEI Business 


Development Inc. 
Department of 
Foreign Affairs & 
International Trade 
Industry Canada 


Total: 


c. OECD Territorial Review 


The Organization for Economic Cooperation and Development (OECD) Territorial 
Development Policy Committee will assist Canada in its review of its territorial 
policies and evaluate their impact at the regional level. This study will assess the 
impact of Canadian economic, social and spatial policies on its regions in the context 
of the changes brought by globalization of trade and economic activity. An 
interdepartmental committee, led by Canada Economic Development for Quebec 
Regions (CEDQ), will work in cooperation with OECD and other levels of 
government to analyze trends in regional performance and institutional settings. 
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Collective 
Initiative 


Territorial 
Reviews- 
OECD 


d. Atlantic Canada Tourism Partnership (ACTP) 


Collective 
Initiative 


Atlantic 
Canada 
Tourism 
Partnership 
(2000-2001 to 
2002-2003) 
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Objective 


Report on Canada’s 
territorial strategies 
and policies to 
reduce regional 
disparities and 
enhance comparative 


advantages. 


Objective 


To increase 
international 
tourism 
expenditures in 
Atlantic 
Canada 


List of Partner(s) 


(CEDQ - Lead) 
e ACOA! 
e WED 
¢ Industry Canada 
and FedNor 
e Statistics Canada 
« AAFC 
¢ HRDC 
e INAC 


ACOA’s Share is 
$46,900 


List of Partner(s) 


e ACOA, Canadian 
Tourism 
Commission 

e the four Atlantic 
Provinces 

¢ the Tourism industry 


Total 


Money 
allocated 
(Smillions) 


Money 
allocated by 
Partners 
(Smillions) 


Planned Results 


Knowledge of spatial, 
economic and social 
policies influencing 
regional and local 
development. 


Understanding of 
economic and social 
trends and 
innovations 
influencing policies. 


Identify mechanisms 
for coordinating 
sectoral and 
territorial policies. 


Planned Results 


Increased tourism 

revenues over 3 years 

of: 

¢ $185 million from 
US visitors 

¢ $12.5 million from 
European and 
Japanese visitors 


e. Federal Council and Policy Initiatives 


ACOA regional Vice-Presidents chair or play key coordinating roles in federal 

councils in each province. These councils bring together federal department heads in 
each province. The councils function as an information sharing forum and coordinate 
interdepartmental activities to help strengthen federal programming in each province. 


ACOA chairs the Policy Committee of the Newfoundland and Labrador Federal 
Council. The Committee is currently conducting, or participating in, research into 
demographics, the forestry sector, the fishery, innovation, oil and gas, and 
infrastructure. 


Under the NB Federal Council, ACOA will facilitate an active policy network of 
federal departments which will gather, coordinate and share information, policy and 
trends to improve program coordination and advocate federal interests in the 
province. 


The Nova Scotia Federal Council will include the development of a strategic 
framework for the Human Resource Committee, which in turn will do its part towards 
rejuvenating the federal public service in Nova Scotia and the continued development 
of a growing communications capacity. With the development of the regional Canada 
Information Office has come increased capacity for Council to deal with issues 
surrounding internal and external communications. The Policy Committee has placed 
attention on Sustainable Communities, Genomics and seabed mapping. In addition to 
supporting those initiatives, the Committee will work towards the development of a 
Common Environmental Scan and a “community building” process for the regional 
policy community. 


The Prince Edward Island Council will involve youth from universities and training | 
institutions in a forum to improve public service recruitment practices. The Official 
Languages Committee plans to support and host an official languages symposium for 
the Atlantic Region in October of 2001 with the intent to promote bilingual services 
and enhance federal capacity to deliver services in both official languages. The 
Communications Committee will structure initiatives for government communicators 
which will help improve the corporate image of the Government of Canada. 
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f. Brand Canada Pilot Project 


Led by Investment Partnerships Canada (IPC), the Brand Canada Pilot Project is an 
initiative of IPC, DFAIT, AAFC and ACOA. The pilot will examine determinates of 
Foreign Direct Investment (FDI) from the perspective of selected senior US 
executives in two US market areas. These are Boston (Life Sciences and Information 
and Telecommunications sectors) and Dallas (Information and Telecommunications). 


In addition to gaining a clear understanding of the current issues affecting location 
decisions, the pilot will provide information from US decision makers on their 
knowledge of Canada and their opinions of Canada as an investment location. This 
information will be used to design and implement a “Branding” program for Canada 
within these markets as well as an Atlantic Canada investment promotional campaign 
for the US. 
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Section V - Financial Information ) 


Table 5.1: Summary of Transfer payments 


Forecast | Planned 
Spending | Spending | Spending | Spending 
2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 


Total Grants | os] sal 20] 20 


Development 21:6 338.8 339.9 80777 


Total Contributions 215.6 338.8 339.9 307.7 


Other Transfer payments 
Development 15 7.0 a) 


Totalother transfer payments | 75] 8.0] 7.055 


Total Grants, Contributions and 224.0 351.8 348.9 315.2 
Other Transfer Payments 


($ millions) 


Grants 


Contributions 
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Table 5.2: Details on Transfer Payments Programs 


Forecast | Planned | Planned | Planned 
Spending | Spending | Spending | Spending 
($ millions) 2000-2001 |2001-2002 | 2002-2003 | 2003-2004 


Development 


Business Development Program 111.0 123.0 127.0 127.0 


Objective: 
To increase: the number of successful business start-ups; the successful expansion and 


modernization of SMEs; and the number of jobs. 


Planned Results: 
Increased survival rates of assisted start-ups; increased sales; increased productivity and 
increased number of jobs. 


Management Approach: 
Results are regularly monitored for all large projects and a random sample of smaller projects 


through the Agency’s Benefits Monitoring Tracking System (BMTS); an evaluation is 
scheduled for fiscal 2001-2002. 


COOPERATION Program 


Canada/Newfoundland Comprehensive Economic 
Development Agreement 


Objective: 
Development of strategic sectors, markets and trade, entrepreneurship and innovation and 
community economic development. 


Planned Results: 
Further development of strategic sectors; development of new products and strengthened SME 
technical capabilities; implementation of strategic economic plans by the 20 economic zonal 
boards. 


Management Approach: 
A monitoring report is prepared annually. Results are tracked in the BMTS. A final evaluation 


is scheduled for fiscal year 2002-2003. 
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Table 5.2: Details on Transfer Payments Programs 


Forecast Planned 
Spending | Spending | Spending | Spending 
($ millions) 2000-2001 |2001-2002 | 2002-2003 | 2003-2004 


Development 
COOPERATION Program (continued) 
Canada/Nova Scotia COOPERATION Agreement 


on Economic Diversification 
Agreement 


Objective: 
To create quality sustainable jobs and profitable world class companies that are export 
oriented; to build on the potential of strategic sectors; and, to enhance the sustainability of 
communities. 


Planned Results: 
An increase in the number of sustainable jobs; improved competitiveness of firms as measured 
by increased exports; increased skills of individuals; new businesses and sustainability of 
communities. 


Management Approach: 
A federal-provincial monitoring effort (EDA-MIS) tracks results and these are entered in the 


BMTS; two interim evaluations have been completed; a final evaluation is scheduled for fiscal 
2001-2002. 


Canada/New Brunswick Regional Economic 
Development Agreement 


Objective: 
To contribute to the expansion of the economic base of New Brunswick. 


Planned Results: 


Increased opportunities for private sector investment and entrepreneurship; expanded 
competitive ability of the Province through investment in key sectors; sustainable job growth. 


Management Approach: 


A business case analysis is employed to identify measurable economic benefits for supported 
projects and establish a schedule for monitoring benefits; benefits are tracked in the BMTS; an 
evaluation is scheduled for fiscal 2002-2003. 


All other COOPERATION agreements 
(excluding pan-Atlantic) 


Table 5.2: Details on Transfer Payments Programs 


Forecast | Planned | Planned | Planned 
Spending | Spending | Spending | Spending 
2000-2001 |2001-2002 | 2002-2003 | 2003-2004 


($ millions) 


Development 


Community Futures 


Objective: 
To provide financial and technical assistance to SMEs in rural areas. 


Planned Results: 
New and expanded SMEs; additional jobs. 


Management Approach: 
Results are monitored and reported quarterly; an evaluation is to be completed by 


December 31, 2002. 


Canadian Fisheries Adjustment and 
Restructuring Initiative 


Canada/Newfoundland Agreement for the Economic 
Development Component of the Canadian 
Fisheries Adjustment and Restructuring Initiative 

Canada/Nova Scotia Agreement for the Economic 
Development Component of the Canadian 
Fisheries Adjustment and Restructuring initiative 

All Other Agreements 


Total: 


Objective: 
Economic Development Component. To help affected rural communities to become more self- 


reliant by diversifying and expanding their economies. 


Planned Results: 
a) creation of longer-term employment opportunities through economic development 
initiatives. 
b) communities will be strengthened and diversified and less dependent on seasonal industries 
and income support programs 


Management Approach: 


Formative evaluation 2001 
Summative evaluation 2002 
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Table 5.2: Details on Transfer Payments Programs 


Forecast | Planned | Planned | Planned 
Spending | Spending | Spending | Spending 
($ millions) 2000-2001 |2001-2002 | 2002-2003 | 2003-2004 


Development 
The Atlantic Groundfish Strategy 


Canada/Newfoundland Economic Renewal Agreements 
All other agreements 


Total: 


Objective: 
To assist communities to lever development projects and develop long-term employment 
opportunities in response to the downturn in the groundfish industry; to improve the climate for 
private sector investment and entrepreneurship. 


Planned Results: 
Increases in jobs and earned incomes; increased export development; strategic infrastructure in 
the areas of distance education and technology in schools; improved investment climate in 
targeted areas of aquaculture, tourism and advanced technology industries. 


Management Approach: 
Annual monitoring reports are prepared and the final evaluation is scheduled for fiscal 


2001-2002. 


Infrastructure Canada Programs 


Canada/Newfoundland Agreement 
Canada/Prince Edward Island Agreement 
Canada/Nova Scotia Agreement 
Canada/New Brunswick Agreement 


Objective: 
Improve Canadians’ quality of life through investments that: enhance the quality of the 
environment; support long-term economic growth; and, improve community infrastructure. 


Planned Results: 
Improvements and additions to green municipal infrastructure, local transportation infrastructure, 
infrastructure in support of tourism and affordable housing. 


Management Approach: 
An interim evaluation will be undertaken in fiscal 2003-2004 and a final evaluation in fiscal 


2006-2007. 
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Table 5.2: Details on Transfer Payments Programs 


Forecast | Planned Planned 
Spending | Spending | Spending | Spending 
($ millions) 2000-2001 |2001-2002 | 2002-2003 | 2003-2004 


Development 


Atlantic Investment Partnership Initiative 83.5 116.5 124.5 
(amounts planned pending approval by Treasury 
Board) 

Total Grants and Contributions 216.5 343.8 341.9 309.7 


Other Transfer Payments 


Statutory Liabilities Under: 
SBLA 
CSBFA 
Loan/credit insurance 


Objective: 
The objective of the Canada Small Business Financing Act is to encourage participating 
lending institutions to increase the availability of loans for the establishment, expansion, 
modernization and improvement of small businesses. 


Total Grants, Contributions 224.0 351.8 348.9 S152 
and Other Transfer Payments 
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Table 5.3: Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2000-2001 | 2001-2002 | 2002-2003 | 2003-2004 


: 


Total Non-respendable Revenue 


Table 5.4: Net Cost of Program for the Estimates Year 


($ millions) Total 


Net Planned Spending (Main Estimates plus Adjustments) 418.4 
Plus; Services received without Charge 


Accommodations provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employer’s share of employees’ insurance 
premiums and expenditures paid by TBS 


Workers’ compensation coverage provided by Human Resources 
Development Canada 


Salary and associated expenditures of legal services provided by 
Justice Canada 


Less: Non-respendable revenue 


2001-2002 Net cost of Program 
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Section VI - Other Information J 


More information on ACOA’s programs and a full list of the Agency’s publications can be 
obtained either from the ACOA website (http://www.acoa-apeca.gc.ca) or upon request 


from: 


Communications Branch 

ACOA Head Office 

Blue Cross Centre 

644 Main Street 

P.O. Box 6051 1-800-561-7862 (Toll-Free) 
Moncton, New Brunswick (506) 851-2271 (General) 
E1C 9J8 (506) 851-7403 (Fax) 


List of Offices 


a. Atlantic Canada Opportunities Agency 


ACOA Head Office 
P.O. Box 6051 
644 Main Street 


Moncton, New Brunswick (506) 851-2271 (General) 


E1C 9J8 (506) 851-7403 (Fax) 


ACOA New Brunswick 
P.O. Box 578 
570 Queen Street, 3" Floor 


Fredericton, New Brunswick (506) 452-3184 (General) 


E3B 5A6 (506) 452-3285 (Fax) 


ACOA Newfoundland and Labrador 
John Cabot Building, 11" Floor 
P.O. Box 1060, Station "C" 


10 Barter’s Hill 
St. John's, Newfoundland (709) 772-2751 (General) 
A1C 5M5 (709) 772-2712 (Fax) 
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ACOA Nova Scotia 

Suite 600, 1801 Hollis Street 
P.O. Box 2284, Station "M" 
Halifax, Nova Scotia 

B3J 3C8 


ACOA Prince Edward Island and Tourism 
P.O. Box 40 

100 Sydney Street 

Room 325, 3rd Floor 

Charlottetown, Prince Edward Island 

C1A 7K2 


ACOA Ottawa 

P.O. Box 1667, Station "B" 
60 Queen Street, 4th Floor 
Ottawa, Ontario 

K1P 5R5 


b. Enterprise Cape Breton Corporation 


Enterprise Cape Breton Corporation 
P.O. Box 1750 

4th Floor, Commerce Tower 

15 Dorchester Street 

Sydney, Nova Scotia 

BIP 617 
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(902) 426-6743 (General) 
(902) 426-2054 (Fax) 


(902) 566-7492 (General) 
(902) 566-7098 (Fax) 


(613) 954-2422 (General) 
(613) 954-0429 (Fax) 


(902) 564-3600 (General) 
(902) 564-3825 (Fax) 
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Part Ill - Report on Plans and Priorities 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). ; 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section | 
Minister’s Message 


As we begin our second year as an agency, we find our organization in the midst of a profound 
transformation. Canadians expect concrete results—in particular, they want a greater variety of 
service options that are easy to access and easy to use. We are responding to these expectations 
in large part by expanding our innovative electronic service delivery and promoting greater use 
of the Internet. We are also taking advantage of opportunities provided by the Government On- 
Line initiative to improve our interaction with clients, while ensuring the confidentiality of 
personal information. We will continue to offer our clients the best range of services possible, 
while making wise investment and management decisions. 


I am proud of what we have accomplished so far, in terms of both customs and tax 
administration. Iam happy with the progress made in customs services since I launched the 
Customs Action Plan in April 2000. We developed this action plan with the needs of travellers 
and the business community in mind. The business transformation of our customs programs is 
well under way and will continue at an even faster pace over the next few years. Working in 
partnership with the Royal Canadian Mounted Police and other law enforcement agencies, we 
strive to ensure the security of Canadians. 


In order to serve individual taxpayers and Canadian businesses better, we implemented a 
program of continuous improvement in tax services several years ago, taking into consideration 
the feedback of our many advisory committees. We now have many service improvement 
initiatives under way at the local and national levels. Thanks to the planned development of a 
well-defined and integrated service strategy, we will administer our tax programs with the client 
ever more in mind. 


Our agenda also entails an ambitious program of management reform developed with the 
guidance of our Board of Management. This program calls for improved human resources 
management, administrative reform and renewal, and the improvement of our comptrollership 
function through transparent management focused on results. I will continue to work closely 
with the Board of Management to build together a customs and tax administration that meets the 
highest standards of professionalism. 


I am very conscious of the numerous challenges that we have had to meet over the past few years 
as a result of an increased workload in customs and tax services and the magnitude of change 
under way. This report details the increasing volumes associated with our ongoing operations 
and the full extent of our program for change— information that highlights our resource 
requirements. Becoming an agency was a milestone in the history of our organization, we must 
now complete our transformation while maintaining the high quality of our services and 


administering public funds judiciously. 


The Honourable Martin Cauchon 
Minister of National Revenue 


Management Representation 
Report on Plans and Priorities: 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Canada Customs and Revenue Agency (CCRA). 


To the best of my knowledge the information: 


Accurately portrays the CCRA’s mandate, priorities, strategies and planned 
results. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying agency-wide information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning, Reporting, and Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Name: 


Section Il: Agency Overview 
2.1 What’s New 


In last year’s Report on Plans and Priorities, we made a commitment to finalize a 
Planning, Reporting and Accountability Structure (PRAS) for the Canada Customs and 
Revenue Agency (CCRA). After consulting with our key stakeholders, we submitted a 
PRAS to the Treasury Board and received approval of the CCRA’s business lines in 
August 2000. 


Our new business line structure reflects our efforts to communicate with Canadians in a 
manner that allows them to better understand the ways in which we promote compliance 
with the laws we administer. It also reflects our commitment to transparent management 
for results. With this commitment, we have placed an increased focus on producing 
concrete results, accounting for those results in an open and straight-forward manner, and 
demonstrating value for taxpayer dollars. 


Our five business lines are: 


Tax Services 


Customs Services 


Benefit Programs and Other Services 


Appeals 


Corporate Management and Direction 


In Section III of this document, we set out our plans and priorities for each of the five 
business lines. These plans and priorities reflect our key results commitments. These 
commitments will be fulfilled through our day-to-day business operations, along with an 
aggressive program of strategic change. 


Page - 5 - 


2.2 Mandate, Roles and Responsibilities 


The CCRA’s mandate flows from the Canada Customs and Revenue Agency Act 
(CRRA Act), enacted on November 1, 1999. In fulfilling our mandate, our overall 
program objectives are to: 


e collect revenues and administer tax laws for the federal government and for 
certain provinces and territories; 


e provide border services and administer legislation governing international trade 
and travel; and 


e deliver certain social and economic benefit programs to Canadians through the 
tax system. 


As an agency, we are also responsible for implementing agreements with other levels of 
government to carry out activities or administer programs related to our mandate. 


The CCRA at a Glance 


The CCRA’s mandate of revenue collection and border management is broad and 
far-reaching. Our services are delivered through hundreds of points of service across the 
country, touching the lives of tens of thousands of Canadians and visitors to our country 
every day. It is a big business, and a business that is growing. As outlined in section 2.4 
of this document (Planning Context),the number of clients and transactions is rising in 
many cases as a result of favourable economic conditions. 


The map on the following page presents a few highlights of our operations and provides 
some insight into the many ways we interact with Canadians and travellers to our country. 
It also underscores the essential contribution to the public good that our operations make 
to ensure the economic and social well-being of Canadians. 
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Organizational Structure 


The following chart shows how our organization is structured and how we design, 
deliver, and manage our programs through five headquarters program branches, six 
regions, and six corporate branches. As an agency, we continue to report to Parliament 
and to Canadians through the Minister of National Revenue. We also have a Board of 
Management consisting of 15 directors, including the Chair and the Commissioner. 


Minister 
of 
National Revenue 


135 3+5 
Assistant Commissioner | Assistant Commissioner L i d 
i islati ; egal Services : 
pony Bega Atlantic Region = Senior General Counsel | 
Branch E ; 
1+2 155 


Assistant Commissioner } 
Assessment & Collections | 
Branch 


Assistant Commissioner Assistant Commissioner | 
Quebec Region : Communications Branch 
4 135 5 
Assistant Commissioner |. 
Customs Branch 


Assistant Commissioner q 
Finance & 
Administration Branch f 


1+4 
1-5 
Assistant Commissioner | j 5 
Compliance Assistant Commissioner Assistant Commissioner } 
Programs Branch Southern Ontario Region Human Resources Branch F 
3 13-5 5 


Assistant Commissioner Assistant Pinecone Assistant Commissioner 
ak ae 


175 5 
Tax Services a ed oe - 
Benefits Programs and Other Services 
Appeals 
Customs Services 


Corporate Management and Direction 


ABWN Ke 
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2.3 Strategic Foundation 


The CCRA’s strategic foundation provides reference points to guide the actions we are 
taking today and those we are planning to take in the future. These reference points 
include our mission, values, and the staffing principles that we adopted last year as a 
separate employer. Also included are our vision of the future and the six goals that 
support attainment of this vision. 


Mission 


The CCRA’s mission is to promote compliance with Canada's tax, trade, and 

border legislation and regulations through communication, quality service, and 
responsible enforcement, thereby contributing to the economic and social well-being of 
Canadians. 


Values 


A stable, values-based foundation is fundamental to the long-term success of an 
organization and to the achievement of results. At the CCRA, the way in which we 
interact with clients, partners, and our colleagues is based on four core values: 


We have implemented a new human resources regime that includes a staffing program 
that is built on eight principles. The staffing principles shown in Exhibit 1 are congruent 
with the core values of our organization. 
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Exhibit 1 
CCRA Staffing Principles 


Non-Partisanship 


The workforce must conduct itself in a manner 
that is free from political and bureaucratic 

influence. Staffing decisions must also be free 
from political and bureaucratic influence. 


Competency 


The workforce possesses the attributes 
required for effective job performance. 


Transparency 


Communications about staffing are open, 
honest, respectful, timely, and clearly 
understood. 


Adaptability 


Staffing processes are flexible and responsive 
to the changing circumstances and to the 
unique or special needs of the organization. 


Vision 


Representativeness 


The composition of our workforce reflects 
the available labour market. 


Fairness 


Staffing decisions are equitable, just, and 
objective. 


Efficiency 


Staffing processes are planned and 
conducted having regard to time and cost, 
and linked to business requirements. 


Productiveness 


Results in appointment of the necessary 
number of people for the proper conduct of 
business. 


Our vision helps describe the type of organization that we are striving to become. Our six 


strategic goals support this vision. 


The CCRA’s vision is to be recognized and respected by clients for our integrity, fairness, 
and innovation in administering high-quality, affordable programs. Our progressive 
stance will encourage new inter-governmental and international partnerships, fostering 
greater government efficiency and a stronger economic union. 
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Strategic Goals 


We will earn our good standing with Canadians through the continued pursuit of six 
strategic goals. 


1) 


2) 


3) 


4) 


5) 


6) 


Quality services and client communications 
To provide clients with accessible, responsive, and reliable services, and clear 
and informative communications at affordable costs. 


Responsible enforcement and border protection 
To deliver fair, responsible, and effective enforcement programs. 


Fair administration 
To apply the principle of fairness diligently and consistently in all programs to 
sustain public confidence and encourage voluntary compliance. 


Simple and efficient processes 
To minimize the administrative cost and compliance burden imposed on our 
clients. 


Knowledgeable and skilled people 
To ensure that our people have the knowledge, skills, and support needed 
to work effectively. 


Effective management and corporate services 
To support the effective management of our business operations through 
responsive, modern, and affordable corporate policies, systems, and processes. 


Change Objectives 


Within the context of our strategic goals, we have developed four strategic change 
objectives. These change objectives reflect those areas that require heightened 
management attention and focus during the planning period and will enable us to take 
advantage of the opportunities that agency status presents. We expect that the extent to 
which the CCRA achieves these objectives will define our success over the first five 
years of operation. We also expect that a sustained and agency-wide commitment will be 
required to enable us to complete the change initiatives already well under way. 
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The four change objectives are as follows: 


1. To transform our core business in a manner that keeps pace with changes in 
technology, business and management practices, and the expectations of 
Canadians; 


2. To foster human resources reform and renewal by making the CCRA’s new 
Human Resources (HR) regime fully operational; 


3. To achieve administrative reform and renewal by having in place policies and 
practices tailored to meet the needs of the CCRA; and 


4. To integrate transparent management for results into the CCRA’s planning, 
decision-making, and accountability processes. 


Exhibit 2 provides a quick reference point for our strategic direction for the three-year 
planning period. The chart brings together the more enduring elements of our direction, 
i.e. Our mission, vision, values, and strategic goals, as well as the four business change 
objectives noted above. The alignment of the CCRA’s five business lines, as confirmed 
by our recently-approved Planning, Reporting, and Accountability Structure (PRAS), is 
also depicted in the chart on the next page. 
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2.4 Planning Context 


The CCRA’s planning context is characterized by a complex environment that is rapidly 
changing and evolving. In this section, we outline a number of trends and internal 
pressures that are of particular importance to the content of this Report on Plans and 
Priorities. 


Public Policy Thrusts 


As stated in the January 2001 Speech from the Throne, the policy thrusts of the new 
mandate are to build a world-leading economy, strengthen Canada’s voice in the world, 
and create a more inclusive society where quality health services are readily available and 
Canadians enjoy strong and safe communities. The CCRA must remain well-positioned 
to contribute to the achievement of government priorities throughout the new mandate. 


The strong public finances in Canada of the last few years have resulted in significant 
cuts in tax levels, both at federal and provincial levels. The Five-Year Reduction Plan, 
launched in the federal budget of February 2000, was accelerated in the Economic 
Statement and Budget Update of October 2000. There is a growing consensus among 
Canadians that additional program spending should be in the form of strategic 
investments in key areas such as health, education and public safety. The investment in 
border management through the Customs Action Plan is an example of how government 
spending will be targeted to immediate pressures facing core public services. 


Provinces are showing a renewed interest in assuming greater control in delivering their 
services. On January 1, 2001, all Canadian provinces introduced the Tax On Income 
(TONI), which enables provinces to set their own credits and rates independent of those 
of the federal government. This provincial/territorial specificity will increase the 
complexity of our relations with the provinces and territories, as tailored solutions must 
be found for the delivery of services. 


Economic Factors 


While the healthy performance of our economy of the last few years has largely been 
fueled by the U.S. demand for Canadian goods and services, Canada now has a healthy 
mix of strong fundamentals: fiscal surpluses, low inflation, tax cuts and a growing 
knowledge economy. The Bank of Canada is forecasting a 3 percent growth in the Gross 
Domestic Product (GDP) in 2001, an inflation rate of 2 percent (provided crude oil prices 
stay at or below current levels), and expansion of the U.S. economy by 2 to 2.5 percent in 
2001. A vibrant economy translates into increased workloads throughout the agency, 
including processing income tax returns, responding to client inquiries, and conducting 
collection and audit activities as well as customs and trade activities. Our ongoing 
challenge is to manage increasing workloads, while preserving the integrity of our 
business operations. 
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Over the last decade, commercial trade has increased 150 percent and is estimated to 
grow another 50 percent during the next five years. Canada’s exports have also grown 
from 28 to 45 percent of the GDP and have become more diversified, with growth in the 
telecommunications equipment, auto parts, and services sectors. These increases are 
largely attributed to the North American Free Trade Agreement (NAFTA) and enhanced 
international trade rules. The implementation of additional planned trade agreements will 
likely increase the complexity and the amount of work performed by the CCRA. We must 
ensure that our customs processes do not impede international trade and tourism but keep 
pace with global trade patterns. 


Social and Demographic Trends 

Globalization of criminal activity and its increased sophistication are real challenges 
facing Canadian security today. Issues around economic security have tremendous 
implications for revenue collection and compliance levels. Dealing with these security 
risks involves, among other things, greater levels of domestic and international co- 
operation, enhanced technical assistance programs with the developing world, and global 
networks among governments and private sector organizations. 


Canada’s workforce is aging. A large percentage of the public service workforce will be 
retiring within the next five years. Our challenge is to maintain a strong capacity to 
recruit and retain knowledge workers in a highly competitive labour market. Employees 
need incentives to stay, such as challenging work, competitive financial compensation, 
training, and development. 


Increasingly, citizens are more critical of government actions and want to be engaged in 
policy formulation. The government’s legal authority to collect taxes, and the methods it 
employs, are being scrutinized by citizens. In some instances, the tax system has been 
challenged outright by the de-tax movement, which purports that citizens have the option 
of withdrawing from the tax system. We must respond to these challenges in ways that 
ensure that everyone pays his or her fair share of taxes. 


The CCRA, given its size and reach, plays a major role in the federal government’s push 
toward client-oriented service delivery. Canadians expect high-quality and cost-effective 
services; they also want a greater variety of service options that are easy to access and 
use. Fulfilling these needs and expectations will be done largely through expanded 
electronic service offerings and increased use of the Internet. 
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Technology 


Canada has the most advanced fibre-optic network in the world and is the first country to 
connect all schools and libraries to the Internet. As well, Canada has the highest 
penetration of home computers and the widest access to cable systems in the world. The 
January 2001 Speech from the Throne reiterated the intention of the federal government 
to complete the Government On-Line initiative by 2004. The CCRA has introduced 
Internet- filing of tax returns, NETFILE, and we continue to support the Government On- 
Line initiative in a variety of ways, while mitigating the potential government revenues. 


Inside the CCRA 


The addition of the Board of Management to our governance structure brings to the 
CCRA a private sector perspective that is strengthening the organization’s management 
and accountability. The CCRA’s management practices and administrative policies will 
continue to evolve under the guidance of our Board of Management. 


People working at the CCRA are increasingly being called upon to demonstrate to clients, 
stakeholders and independent review bodies, the effectiveness of our programs and 
services as well as the efficient management of our resources. In keeping with the 
Government’s management framework, Results for Canadians, we are placing an 
increased focus on producing concrete results, accounting for those results, utilizing 
resources responsibly, and getting the best value for taxpayer dollars. 


The management of human resources has been profoundly affected by our move to 
agency status. As a separate employer, the CCRA has assumed new risks, challenges and 
opportunities. A number of changes have occurred since November 1, 1999, but more 
will come in the next three years, such as competency-based staffing and the introduction 
of a new classification system. Pressures associated with recruitment, retention, 
succession planning, management development, and labour relations are expected to 
continue for the foreseeable future. Failure to implement an efficient, modern and 
effective human resources regime will put at risk the CCRA’s chances of recruiting and 
retaining high quality staff. 
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2.5 Agency Planned Spending 


Overview 


Compared to the Planned Spending of $4,711.1 million forecast for the current 
2000-2001 fiscal year, the CCRA plans to spend about one-third less next year, or only 
$3,199.5 million. The difference of some $1,511.6 million can largely be attributed to the 
sunsetting of one-time payments associated with the Relief for Heating Expenses (RHE), 
announced in the October 2000 Economic Statement and Budgetary Update, totaling 
some $1,530 million (including administration costs). 


Also, the 2000-2001 forecast includes Policy and Legislative approvals which decrease 
significantly in 2001-2002, for example, the February 1999 Federal Budget and other 
related tax measures ($7 million), the 2000 Omnibus Submission for the impact of the 
February 2000 Federal Budget ($32 million), the Customs Border Modernization 

($19 million), the Contribution Payments to the Province of Quebec in respect to the joint 
administration costs of federal and provincial sales taxes ($15 million), and the GIFI 
project for Capturing Corporation Financial Information ($6 million). In addition, this 
decrease is due to other technical adjustments that are only reflected in the forecast 
spending for 2000-2001, such as the carry-forward from the previous year ($91 million), 
and the impact of pay equity retroactive payments ($16 million). Also, the CCRA will 
make significant loan repayments in 2001-2002 ($51 million) for Y2K, the Universal 
Classification System (UCS) and business re-engineering which will further reduce 
planned spending in that year. 


Planned spending in 2001-2002 would show an even greater decline in the order of 

$254 million if the funds identified through the CCRA Resource and Management 
Review were not taken into account. This comprehensive review, which was completed 
in the fall of 2000, demonstrated the need for additional resources associated with four 
key elements: workload considerations, asset management, business investment, and 
revenue generation. The impact of the Resource and Management Review is reflected in 
Sections III and VI of this report; these sections set out the results that we will achieve on 
a business line with the expected additional resources. By contrast, the financial tables in 
Section V exclude the impact of Resource and Management Review and relate strictly to 
the spending authorities and amounts identified in the Main Estimates tabled at the end of 
February 2001. 


Details of the forecast and planned spending are shown on the following pages. 
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The CCRA’s Financial Spending Profile 


Forecast Planned Planned Planned 


($ millions) 2000-2001 ! 2001-2002 2002-2003 2003-2004 
Planned Spending 2,948.5 2,983.2 2,959'3 2,945.2 
Less: Respendable Revenue - Revenue Credited to Vote 140.8 142.0 140.9 140.9 
Total Main Estimates 2,807.7 2,841.2 2,818.4 2,804.3 
Plus: Adjustments to Planned Spending 


e Supplementary Estimates and Technical Adjustments 1,903.4 
@ Collective Agreements 34.9 34.9 34.9 


e Omnibus Submission on the 2000 Federal Budget and 69.0 39.4 36.2 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update 0.5 0.9 0.4 


e Resource and Management Review ”: 


a) Workload 33.1 S22 58.6 
b) Asset Management 44.9 54.0 54.0 
c) Business Investment §1.1 Spel 65.5 
d) Revenue Generating 110.0 202.1 245.8 


e) Other Government Departments 14.8 26.6 B25 


4,711.1 3,199.5 3,283.6 Shee 
Less: Non-Respendable revenue 326.3 329.4 3B Y2-7) 

Respendable Revenue - Pursuant to the CCRA Act SES 29.7 BIS, 29.4 
Plus: Cost of Services Received Without Charge 436.7 427.6 429.1 431.0 


4,859.6 3,271.1 8)353:8 3,401.1 


Revised Planned Spending 


Total Cost of Program 


Full Time Equivalents (FTE) ° 45,945 43,285 42,834 42,597 


The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


Funding recommended in the Resource and Management Review, including costs of other government departments. 


FTEs correspond to the Planned Spending (above) prior to adjustments. 
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Section Ill: Plans, Results, Activities and 
Resources 


This section describes the CCRA’s strategy for fulfilling its mandate and, more 
specifically, provides an overview of the CCRA’s five business lines. For each business 
line, information has been included on planned resource investments, key results 
commitments, planned results and related activities and resources. Detailed information 
on the ongoing operations within the business lines can be found in Section VI (Other 
Information). It should be noted that our success in realizing progress on our planned 
results and activities will depend on a final funding decision that reflects the 
recommendations of the Resource and Management Review of the CCRA’s resource 
base. 


Our Change Objectives 

Four objectives have been identified to address areas that require heightened management 
attention and focus during the planning period. The first and key change objective 
involves transforming our core business in a manner that keeps pace with changes in 
technology, business and management practices, and the expectations of Canadians. 


The other three change objectives are oriented towards enabling business transformation 
and putting decision-making more squarely in the hands of managers. These objectives 
involve new and innovative supporting human resources and administrative management 
systems and processes that we will allow us to make the changes to our core business that 
will result in increased effectiveness and efficiency. 


Business Transformation Change Objective 

The activities or “change initiatives” for the first four business lines discussed, are 
collectively aimed at achieving our “Transformation of Our Core Business” objective, as 
indicated earlier in Exhibit 2 of this document. This objective, and its associated 
activities, clearly acknowledge the importance of our clients, focusing sharply on both 
developing new services and improving existing ones. The goal is to provide better 
service to all Canadians — whether individual taxpayers, large corporations, travellers or 
traders. At the same time, business transformation will help us to realize efficiencies in 
our operations. 


Many of the initiatives to improve service to Canadians also involve delivering services 
electronically and making more use of the Internet. Accordingly, the CCRA’s business 
transformation efforts also support two of the federal government’s key commitments: 


e Citizen-centred Service Delivery; and 
e Government of Canada On-Line (GOL) 


The activities described for the fifth business line relate to the improvements we aim to 
make in the internal operations of our organization. As mentioned earlier, the efforts in 
relation to this business line will support the body of work planned with respect to the 
business transformation change objective. 
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3.1 Business Line Details 


3.1.1 Tax Services 


The CCRA is committed to providing the best possible tax service to Canadians. We are 
also committed to maintaining the integrity of the tax system by delivering a mix of 
services. This means, among other things, providing information and helping people 
understand their rights and tax obligations. It also means having an enforcement program 
that enables the early identification of risks and the targeting of resources to high-risk 
areas. 


Objective 


To assist Canadians in receiving their entitlements and meeting their obligations under 
the taxation system. 


Description 


The following is a description of the tax services business line based on six key program 
areas. 


Client Services and Communications 
Activities that inform clients of their rights and entitlements, and assist them in meeting 
their obligations. 


Registration and processing 
Registration, processing and assessment of client returns. 


Research and Development 
Research in support of tax services including: policy development, risk assessment, 
legislative change, and the application of technology and new business opportunities. 


Collections 
Maintains an effective debt management service, which includes accounts receivable and 
source deductions. 


Audit and Verification 
Activities that identify and determine underlying causes of non-compliance and the 
undertaking of corrective actions. 


Investigations 
Investigates, and as appropriate, prosecutes suspected cases of fraudulent 
non-compliance. 
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Planned Spending and Full-time Equivalents * 


Forecast Planned Planned Planned 
($ millions) 2000-2001 ! 2001-2002 2002-2003 2003-2004 


Planned Spending 1,629.9 1,637.4 1,621.6 1,620.6 
Less: Respendable Revenue — Revenue Credited to Vote 104.5 105.4 103.0 103.0 
Total Main Estimates 1,525.4 1,532.0 1,518.6 1,517.6 
Plus: Adjustments to Planned Spending 

Supplementary Estimates and Technical Adjustments 

Collective Agreements 


Omnibus Submission on the 2000 Federal Budget and 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update ly 0.6 


Resource and Management Review: 
a) Workload 29.2 
b) Asset Management - 
c) Business Investment 41.3 


d) Revenue Generating 169.5 


Revised Planned Spending 1,730.2 1,738.1 1,798.4 1,843.4 
Less: Non-Respendable revenue 
Respendable Revenue - Pursuant to the CCRA Act 
Plus: Cost of Services Received Without Charge 
Total Cost of Program 715:9 1,722.6 1,782.9 S277 


Full Time Equivalents (FTE) ” 28,697 26,696 26,386 26,359 


4 The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


2 


FTEs correspond to the Planned Spending (above) prior to adjustments. 


* Progress on planned results and activities is dependent on the funding recommended in the Resource and Management 
Review. 


Key Results Commitments 
The CCRA is committed to providing Canadians with: 


e quality services that help them understand their obligations and pay the correct 
amount of taxes; and 
e fair and responsible enforcement that encourages compliance with tax laws. 


We will demonstrate to Canadians our progress on these commitments through key 
measures that may include the following: 


effectiveness of client communications 
quality of client service 

effectiveness of risk assessment 
quality of verification and enforcement 
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e value of service to external clients 
e value of service to partners and other stakeholder assessments 


Planned Results, Related Activities and Resources 


The ongoing programs within the tax services business line are numerous and varied, 
ranging from information and education services, revenue collection, enforcement and 
verification activities, as well as interpretations and rulings. 


Certain of the key results that we expect to achieve in 2001-2002, through the delivery of 
our day-to-day operations are as follows: 


process 23.7 million individual and 1.4 million corporate tax returns; 

handle over 30 million public enquiries; 

collect revenues in the order of 275 billion dollars; 

audit over 280,000 files and investigate another 2,957 cases; 

conduct verification and enforcement activities with a projected fiscal impact 
of 5.26 billion dollars; 

issue 153,800 GST/HST interpretations and rulings; and 

complete almost 80,000 CPP/EI rulings. 


More details regarding the outputs of the tax services business line are presented in 
Section VI (Other Information). Along with the ongoing programs outlined above, a 
number of activities are under way to support the CCRA’s agenda of business 
transformation. This agenda is described in more detail in the section that follows. 


Business Transformation 


Our priority in 2001-2002 will be to develop and begin implementation of a consolidated 
service strategy from our clients’ perspective. With the implementation of a well-defined 
and integrated service strategy, we will bring a sharper client focus to the delivery of tax 
programs that will result in achieving better results for Canadians and significant 
efficiency improvements. The details of certain initiatives are included in the Planned 
Results and Related Activities table below. Our success in realizing progress on our 
planned results and activities will depend on a funding decision that reflects the 
recommendations of the review of CCRA Resources. 


Electronic services will be expanded and integrated with other channels in order to 
improve all methods of service delivery whether the contact is made in person, by mail, 
by telephone, over the Internet, or through a wider range of intermediaries such as 
accountants and volunteer groups. The security of tax information will be first and 
foremost. All electronic services will be offered in a way that protects client information 
with suitably robust security. 


Clients will benefit from a “No Wrong Door” approach to service delivery that will direct 


them quickly to the information or transaction they are seeking, no matter how they first 
contact government. Service will be provided to our clients outside “normal” office 
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hours through flexible hours of operation that take advantage of the different time zones 
across Canada. Higher levels of service availability will be achieved with extended hours 
of telephone service, automated voice response systems outside these hours, Internet 
transactions 20 hours per day and seven days per week, as well as information available 
on the Internet 24 hours per day and seven days per week. 


With expected additional resources aimed at revenue generation, we will achieve 
significant benefits through improved collection activities as well as increased audit 
coverage levels. Responsible levels of enforcement strengthen trust in the voluntary 
assessment system by providing assurance that all clients are receiving their proper 
entitlements and paying their fair share of taxes. 


The following table details the business transformation initiatives in terms of planned 
expenditures and results. The activities outlined below support the Key Results 
Commitments of the tax services business line. 


Modernized delivery of excise duty and tax 
program and the potential to collect other 
commodity taxes and duties (levies) that 
CCRA may be asked to deliver 


A flexible system capable of supporting 
legislative changes and others required to 
accommodate the Financial Information 
Strategy 


Improved quality of service and excise 


System (OLS) 
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Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 
° Tax systems of participating provinces are e Continue implementing 29,722 27,430 27,039 
based on their specific economic and social Tax On Income (TONI) 
policy priorities 
Reduced processing costs Automate the processing of 1,200 800 1,200 
Improved compliance T3 Trust returns 
Ability to manage, follow-up, and assign Proceed with Phase II of 1,100 1,900 500 
workloads of individual and business Integrated Revenue 
Revenue Collections cases at the client level Collections 
The necessary functionality to satisfy 
business and operational goals and 
objectives 
Improved Collections Call Centre processes Implement Call Centre 1,300 1,900 2,200 
enhancements through 
introducing Collections 
Multimedia Contact Centre 
Technologies 
An improved matching process that makes T1 Income Tax and Benefit 1,700 800 1,400 
more effective use of information slip data Return Matching Redesign 
Single window benefits to clients Implement the Other Levies 15,363 18,246 4,478 


Planned Results 


expertise available to support clients 


Optimized delivery of excise programs 
through improved technology 


Stronger deterrent resulting from a fair and 
consistent application of penalties against 
culpable third parties 


Annual reports with an assessment of the 
effect of penalties on compliance levels 


Increased client awareness of General Anti- 
Avoidance Rules (GAAR), tax shelters, or 
abusive arrangements 


Fewer tax shelter audits 


Related Activities Resources ($000s) 


2001-02 


Implement and administer the 204 
Third Party Penalties Review 
Committee 


Develop a tax avoidance 110 
Web-site 
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2002-03 


199 


105 


2003-04 


199 


105 


3.1.2 Customs Services 


Our customs services play a vital role in the lives of citizens by protecting Canadian 
society and promoting the competitiveness of Canadian business and the tourism 
industry. We carry out this role with a balanced program aimed at facilitation on the one 
hand and responsible border management on the other. Our job is to streamline customs 
processes while at the same time not compromising Canadian values, safety, and 
sovereignty at the border. 


Objective 


To protect Canadian society and promote the competitiveness of Canada through the 
facilitation of international trade and tourism balanced with responsible border 
management. 


Description 


The following is a description of the customs services business line based on five key 
program areas. 


Border Management 

Facilitating the movement of goods and travellers while protecting Canadian business and 
society through immigration control, and contraband and other examinations which are 
based on targeting and risk assessment. 


Post Release Verification 
On-site compliance audits and other reviews which occur after the goods have entered the 
country, including exporter origin audits. 


Client Services 
Client communications, outreach and promotional services, including developing and 
implementing service standards. 


Special Import Measures 
Protecting Canadian industries from unfair trade practices and injury caused by the 
dumping or subsidising of goods imported into Canada. 


International 

Administering and influencing the development of Canadian laws that govern 
international trade and travel; administering and contributing to the design and ongoing 
management of international trade agreements; sharing best practices, and harmonising 
processes with other countries’ Customs administrations; and maintaining and defending 
Canadian positions in international trade and market access disputes. 
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Planned Spending and Full-time Equivalents * 


Forecast Planned Planned Planned 
($ millions) 2000-2001 ! 2001-2002 2002-2003 2003-2004 


Planned Spending 446.8 429.8 
Less: Respendable Revenue - Revenue Credited to Vote : Hl 0.0 0.0 


Total Main Estimates 446.8 
Plus: Adjustments to Planned Spending 

Supplementary Estimates and Technical Adjustments 

Collective Agreements 


Omnibus Submission on the 2000 Federal Budget and 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update 
Resource and Management Review: 

a) Workload 

b) Asset Management 

c) Business Investment 


d) Revenue Generating 


Revised Planned Spending 501.8 492.6 

Less: Non-respendable revenue 
Respendable Revenue - Pursuant to the CCRA Act 

Plus: Cost of Services Received Without Charge 

Total Cost of Program 489.8 480.8 


Full Time Equivalents (FTE) ” 7,988 7,902 7,776 7,578 


The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


2 


FTEs correspond to the Planned Spending (above) prior to adjustments. 


* Progress on planned results and activities is dependent on the funding recommended in the Resource and Management 
Review. 


Key Results Commitments 


The CCRA is committed to providing Canadians with: 


e aresponsive border service that safeguards their health, safety, and security 
interests; and 

e innovative and streamlined customs services that expedite the movement of 
low-risk people and goods. 
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We will demonstrate to Canadians our progress on these commitments through key 
measures that may include the following: 


effectiveness of client communications 

quality of client service 

effectiveness of risk assessment 

quality of verification and enforcement 

value of service to external clients 

value of service to partners and other stakeholder assessments 


Planned Results, Related Activities, and Resources 


The ongoing effort to deliver the programs for which customs is responsible represents an 
enormous volume of work. 


In 2001-2002, we plan to: 


process over 113 million travellers; 

achieve a client satisfaction rate of 93% for travellers services; 

process over 11 million commercial releases; 

achieve our service standard of a 45-minute turn-around time for electronic 

data interchange in the commercial stream at all automated commercial 

offices; 

e achieve a 98% compliance rate for travellers using the highway as their mode 
of transportation; and, 

e detect and interdict contraband goods with an estimated value of some $500 

million. 


These and other results will be achieved largely through existing programs delivered by 
our customs services. Within these programs, we will continue to focus on simplifying 
and streamlining the way we process travellers and commercial imports into Canada. At 
the same time, we will maintain an enforcement presence as an essential part of our day- 
to-day operations. In 2000-2001, we developed a Customs Compliance Improvement 
Strategy that will provide an integrated, national approach to managing compliance based 
on risk assessment. Evaluation of first-year results will allow refinements and 
improvements to be made in subsequent years. 


Details regarding travellers, commercial, and contraband and other Customs services 
outputs and outcomes are highlighted in the figures presented in Section VI (Other 
Information). 


Business Transformation 


A number of initiatives are under way to support the CCRA’s agenda for business 
transformation. The first eight business transformation activities detailed in the table 
below, form the core of the Customs Action Plan. These are being undertaken along with 
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the Money Laundering Project and the expansion of customs officer powers against the 
backdrop of the continuing programs in which Customs staff are engaged on a daily basis. 


The Customs Action Plan, which was launched by Minister Cauchon in April 2000, sets a 
clear strategic direction that is based on a comprehensive risk management system. 
Efforts are under way to ensure that the legislative changes required to support the Action 
Plan initiatives are put in place by the spring of 2001. Certain key initiatives are expected 
to be ready for implementation in 2001-2002. 


Moving forward with the Customs Action Plan will result in a significant change in the 
way we do business without compromising our client focus. Today’s practices generally 
entail processing and verifying all travellers and traders with virtually the same rigour. In 
future, our services will be less of a “one-size-fits-all” approach, and will reflect different 
approaches for clients based on how they differ according to risk. Low-risk travellers and 
traders will benefit from faster service along with reduced compliance costs. We intend to 
do fewer examinations and audits of our clients who voluntarily comply. Our customs 
staff will be better equipped with the tools and information they need to help people 
comply voluntarily. 


We will assist clients to comply by replacing transactional verification with customs 
audits where practical. To address non-compliance in a fair and consistent manner, we 
will have in place a sanctions regime that provides a wider range of options than exists 
today. We will also have narrowed the current enforcement gap in border protection with 
the expansion of customs officers’ powers. 


As noted earlier, the following table details business transformation activities including 
eight major initiatives that underpin the Customs Action Plan as well as the Money 
Laundering Project and customs officer powers expansion. The activities outlined below 
also support the Key Results Commitments of the customs services business line. 


Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 

e  $132M in savings for traders ° Implement the Customs 3,173 1,603 1,518 

resulting from significant Self Assessment (CSA) 

reduction in import release data system in phases, over 

requirement by fiscal year (FY) five years, starting with 

2003-2004 the U.S. in October 2001 
e 36% of release volumes of top ° Expand to other countries 

1000 traders under CSA by FY pending evaluation 

2003-2004 


e _ $47M increase in projected 
revenue of duties and taxes 
by FY 2003-2004 
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Planned Results 


$9M (24%) increase in penalty 
revenues 


Possibility to expedite the flow of 
goods for low-risk travellers and 
traders 


Better enforcement through wider 
range of sanction options 


Improved management of high- 
risk travellers 


Facilitated movement of low-risk 
clients 


$17M in savings to Canadian 
importers due to the elimination 
of repeated transmissions of data, 
by FY 2003-2004 


Reduction of paper burden for 
importers, greater certainty at 
point of entry, and a single 
process 


Increase in ability to intercept 
contraband and health and safety 
threats 


Increased opportunity to focus on 
unknown and high-risk shipments 


Simpler and more consistent 
international customs processes 
and certainty of common data for 
traders 


Approximately $42M in savings 
for Canadian importers, by FY 
2004-2005 


Increased capacity to meet our 
international trade goals e.g. 
Customs Action Plan 
commitment to one-step service 
option 


Improved ability to detect, prior 
to arrival, travellers who may 
pose a high risk 


Facilitating of customs and 
immigration processing of low- 
risk travellers 


Related Activities 


Implement the 
Administrative 
Monetary Penalty 
System (AMPS) 


Develop and implement 
an automated system to 
maintain client histories, 
and contribute to risk 
management 


Implement the Expedited 
Passenger Processing 
System (EPPS) at the 
border facilities of eight 
major Canadian 
international airports 


Implement the Carrier 
Re-engineering (CRI) 
initiative 


Implement the first four 
phases of the G7 
Standardization and 
Harmonization 
initiative, over five years, 
to harmonize data on 
imports and exports of 
commercial goods 
between G7 countries 


Design, develop, 

implement and evaluate 
the Advance Passenger 
Information (API) Pilot 
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Resources ($000s) 
2001-02 2002-03 2003-04 
10,043 1,536 n/a 
4,061 2,596 2,440 
7,069 2221 2,762 
1,424 1,643 1,576 
1,546 n/a n/a 


Planned Results Related Activities Resources ($000s) 


2001-02 2002-03 2003-04 
Facilitated movement of travellers Provide support for the 1,132 2,446 2,804 
at the border Harmonized Highway 
Increased capacity for protection Pilot (NEXU: S) and 
and risk management Future Expansion 
e Pending evaluation, 

expand the CANPASS 

program from 11 to 24 

highway border sites 
Simpler, quicker and less costly ° Develop the automated S02 6,022 6,394 
change management process tools for implementing 

é. : the Integrated Customs 
Consistency in customs System (ICS) framework 
information and processes 
Increase in the successful ° Implement the Money 3,600 3,600 3,600 
investigation and prosecution of Laundering Project, 
money laundering offences including designing and 
< ; e implementing policies 

Increase in the interdiction of and procedures to support 
non-reported importations and Bill C-22. the Proceeds of 
exportations of currency and Crime (Money 
monetary instruments due to Laundering) Act 
increased enforcement efforts 
Fewer impaired drivers on the e Continue implementing 4,500 TBD TBD 


road the Expanded Powers 
for Customs Officers 
initiative though 
providing training and 
expanding it to include 30 
additional ports of entry 


Interception of persons suspected 
of child abduction 


Recovery of more stolen property 


Identification of more subjects of 
outstanding arrest warrants 
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3.1.3 Benefit Programs and Other Services 


An increasingly important aspect of our organization is our role in administering benefit 
and credit programs on behalf of the federal, provincial, and territorial governments. Key 
programs such as the Canada Child Tax Benefit, the Children’s Special Allowance, other 
provincial and territorial child and family programs, and the GST/HST credit, assist 
millions of Canadians each year. 


Objective 

To provide Canadians with income-based benefits and other services that contribute to 
their economic and social well-being. 

Description 


The following is a description of the benefits and other services business line based on 
three key program areas. 


Federal Benefits 
The administration and delivery of federal income-based programs to individuals. 


Provincial Benefits 


The administration and delivery of provincial income-based programs to individuals. 


Other Services 
The provision of tax and/or customs related services for other levels of government 
and/or public sector organisations. 
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Planned Spending and Full-time Equivalents * 


Forecast 
($ millions) 2000-2001 ! 


Planned Spending 
Less: Respendable Revenue - Revenue Credited to Vote 
Total Main Estimates 


Plus: Adjustments to Planned Spending 


Supplementary Estimates and Technical Adjustments 1,524.5 


Collective Agreements 


Omnibus submission on the 2000 Federal Budget and 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update 
Resource and Management Review: 

a) Workload 

b) Asset Management 

c) Business Investment 


d) Revenue Generating 


Revised Planned Spending 1,690.6 
Less: Non-Respendable revenue 
Respendable Revenue - Pursuant to the CCRA Act 
Plus: Cost of Services Received Without Charge 
Total Cost of Program 1,686.4 ? 


Full Time Equivalents (FTE) ” 1,000 


FTEs correspond to the Planned Spending (above) prior to adjustments. 


Total cost of program includes one-time payment for Home Relief expenses. 


Planned 
2001-2002 


174.9 
0.4 


179.2 


934 


The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


Planned 
2002-2003 


185.9 
0.4 
185.5 


189.7 


187.7 


914 


Planned 
2003-2004 


LORS 


195.8 


914 


* Progress on planned results and activities is dependent on the funding recommended in the Resource and Management 


Review. 


Key Results Commitments 
The CCRA is committed to providing Canadians with: 


e accessible benefit programs that provide payments and credits on time, in the 


right amount, and to the right people; and 


¢ aresponsive delivery of federal, provincial, and territorial programs that meet 


the needs of individuals and businesses. 
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We will demonstrate to Canadians our progress on the commitments through key 
measures that may include the following: 
e effectiveness of client communications 
quality of client service 
effectiveness of risk assessment 
quality of verification and enforcement 
value of service to external clients 
value of service to partners and other stakeholder assessments 


Planned Results, Related Activities, and Resources 


More than half of Canadian households receive some form of payment from us, payments 
which are often vital to the well-being of our individual clients. In administering benefit 
programs, our aim is to provide payments and credits on time, in the right amount and to 
the right people. Also important is maintaining a strong program delivery capacity able to 
respond to emerging government priorities. This is no small task if one considers that we 
will issue 34.3 million Canada Child Tax benefit payments totalling more than 7 billion 
dollars, and 33 million GST/HST credits amounting to 2.8 billion dollars. 


Section VI (Other Information) includes the expected recipient population and the amount 
of annual child benefits to be paid in 2001-2002 on behalf of the federal government as 
well as certain provincial and territorial governments. 


Business Transformation 


Along with the ongoing programs outlined above, a number of initiatives are under way 
to support the CCRA’s agenda of business transformation. These efforts will ultimately 
result in an alignment of various benefits and credit payments where recipients will only 
need to contact the CCRA once to advise us when their individual circumstances change. 
Benefit and credit payments will be adjusted accordingly, resulting in more fairness and 
improved payment accuracy. 


The following table details the business transformation activities in terms of planned 
expenditures and results. The activities outlined below support the Key Results 
Commitments of the benefit programs and other services business line. 


Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 
¢ New legislative e Enhance the Disability 3,585 3,364 3,470 
provisions for life- Tax Credit (DTC) 
sustaining therapy Program to reflect 
implemented legislative changes 


° Protection of revenues 
and provision of service 
through the restructuring 
of the DTC 


e Improved validation of 
claims, while allowing for 
increased volumes and 
complexity of workload 
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Planned Results 


Improved cash flow for 
businesses through 
co-ordinating payment 
dates and frequencies 


Simpler administrative 
processes 


Wider availability of 
payment options 


Higher level of tax 
compliance by 
Aboriginal- owned 
businesses 


Support for Aboriginal 


community development 


A process that is flexible 
and capable of expanding 


Related Activities 
2001-02 


Implement the Partnering 829 
with Nova Scotia 

Workers’ Compensation 

Board Initiative 


Implement the First 157 
Nations Taxation (FNT) 

and Self-Government 

Initiative 
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Resources ($000s) 
2002-03 


826 


61 


2003-04 


826 


61 


3.1.4 Appeals 


A crucial element of the tax and customs system administered by the CCRA is public 
confidence in its integrity. In order to earn and retain confidence in the system, it is 
important that there be both the reality and the perception of fairness and the right of 
redress, which clients may exercise when they believe they have not been treated fairly. 


Objective 


To provide clients with a fair redress and dispute resolution process. 


Description 


The appeals business line consists of the four program areas described below. 


Dispute Resolution 

Providing clients with a fair and impartial review of their disagreements with Agency 
decisions involving tax, customs, employment insurance, Canada Pension and trade 
administration issues. 


Litigation 
Managing (in cooperation with Justice Canada) the handling of cases when clients appeal 


to court. 


Voluntary Disclosures Program 
Managing the program which enables clients to voluntarily correct any deficiencies in 
reporting to the Agency on their tax, duty and tariff obligations. 


Fairness Initiatives 
Coordinating initiatives which support and strengthen the fairness of Agency programs. 
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Planned Spending and Full-time Equivalents * 


Forecast Planned Planned Planned 
($ millions) 2000-2001 '! 2001-2002 2002-2003 2003-2004 


Planned Spending 
Less: Respendable Revenue - Revenue Credited to Vote 
Total Main Estimates 
Plus: Adjustments to Planned Spending 
Supplementary Estimates and Technical Adjustments 
Collective Agreements 


Omnibus Submission on the 2000 Federal Budget and 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update 
Resource and Management Review: 

a) Workload 

b) Asset Management 

c) Business Investment 


d) Revenue Generating 


Revised Planned Spending 


Less: Non-respendable revenue 
Respendable Revenue - Pursuant to the CCRA Act 
Plus: Cost of Services Received Without Charge 


Total Cost of Program 73.0 75.1 78.4 80.7 
Full Time Equivalents (FTE) ” 217, 1,212 1,261 1,261 


The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 


2 FTEs correspond to the Planned Spending (above) prior to adjustments. 


* Progress on planned results and activities is dependent on the funding recommended in the Resource and Management 
Review. 


Key Results Commitments 


The CCRA is committed to providing Canadians with an impartial and timely review of 
agency decisions, which contributes to the fairness of our tax and customs administration. 


We will demonstrate to Canadians our progress on these commitments through key 
measures that may include the following: 


e quality of redress 
e value of service to external clients 
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Planned Results, Related Activities and Resources 


Workload intake projections for the appeals business line can be found in the table in 
Section VI (Other Information). As an illustration, in 2001-2002, we plan to process 
some 57,000 objections and appeals related to income tax and over 8,000 appeals related 
to Canada Pension Plan and employment insurance. We are also planning to implement a 
30 day initial contact service standard for objections and disputes. 


Business Transformation 


We are pursuing a number of initiatives in addition to the ongoing body of work under 
way in the appeals business line. Many of these initiatives build on the foundation that 
was laid with the Seven-Point Plan for Fairness, a plan that was launched by the Minister 
in 1999 to achieve greater fairness in the administration of our tax and customs system. 


The following exhibit provides information on the major activities that we will be 
pursuing in the Appeals business line during the period 2001-2002 through 2003-2004. 
The activities outlined below support the Key Results Commitments of the Appeals 
business line. 


Planned Results Related Activities Resources ($000s) 
2001-02 2002- 2003- 
03 04 
e Clients have more understanding of their ° Implement the Fairness 2,960 2,960 1,707 
rights Provisions Improvement 
: ‘ ; aT Strategy 
° More consistency in applying legislative 
provisions 
° Improved reporting of results through better 
performance measurement and informatics 
e _ Improved identification and tracking of high- ¢ Continue the Risk Management 280 280 280 
risk cases Initiative 
e Enhanced monitoring through desk audits 
and field visits 
e Greater consistency and timeliness througha Initiate the CPP/EI Appeals 420 420 420 
formal policy process Program Renewal Project 
e _ Improved training and working tools for staff 
e Areas for improvement identified e¢ Conduct Appeals Branch 25 225 76 
; : Client Survey 
e Better information for developing service 
standards 
e Improved accessibility to the redress process e __ Assess the feasibility of filing 100 50 20 
Notices of Objection on the 
e _ Improved responsiveness Internet 
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3.1.5 Corporate Management and Direction 


As illustrated in the preceding pages of this report, the CCRA will continue to deliver a 
broad range of services to Canadians while at the same time pursuing an ambitious 
program of business transformation. The business transformation of our core operations 
cannot happen in isolation, but must be accompanied by high standards of achievement in 
our internal operations. The Corporate Management and Direction business line is 
striving to achieve these high standards in ways that directly support the work being done 
by our other business lines. Our efforts over the planning period will focus on three 
objectives: human resources reform and renewal combined with administrative reform 
and transparent management for results. 


Objective 


To maximize the performance of the CCRA through modern and progressive 
management, human resources, information technology, financial and administrative 
policies and practices. 


Description 


The following is a description of the five key program areas included in the corporate 
management and direction business line. 


Human Resources 

Provides strong leadership through the establishment and maintenance of a modern, 
progressive human resources regime, including the use of leading edge technologies, an 
integrated business planning and competency-based approach, a new approach to dispute 
resolution and tailor-made classification standard. 


Information Technology 

Manages and promotes a cohesive approach to information technology to achieve 
improved client service and accessibility while contributing to reduced costs by 
integrating current and new efforts across business lines. 


Finance and Administration 

Provides strong leadership regarding new finance and administration responsibilities 
associated with the creation of the Agency while providing direction in the provision of 
existing financial and resource management services, resource utilization, office systems, 
security and laboratory services. 


Corporate Relations 

Supports and strengthens relationships with provinces, territories, other government 
departments and international agencies while pursuing opportunities to establish new 
partnerships and alliances. 
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Corporate Management and Direction 
Maintains and strengthens our management framework including modern 


comptrollership, planning, decision-making, review and accountability practices. Leads 
and directs efforts to enhance the effectiveness of our management systems and processes 
and the quality of corporate information, all of which support transparent management for 
results. 


Planned Spending and Full Time Equivalents * 


Forecast Planned Planned Planned 
($ millions) 2000-2001 ! 2001-2002 2002-2003 2003-2004 


Planned Spending 632.1 628.8 
Less: Respendable Revenue - Revenue Credited to Vote 29.4 29.1 
Total Main Estimates 602.7 599.7 
Plus: Adjustments to Planned Spending 

Supplementary Estimates and Technical Adjustments 

Collective Agreements 


Omnibus Submission on the 2000 Federal Budget and 
other Government Priorities 


October 2000 Economic Statement and Budgetary Update 
Resource and Management Review: 

a) Workload 

b) Asset Management 

c) Business Investment 


d) Revenue Generating 


Revised Planned Spending 
Less: Non-respendable revenue 
Respendable Revenue - Pursuant to the CCRA Act 
Plus: Cost of Services Received Without Charge 
Total Cost of Program 791.6 797.4 


Full Time Equivalents (FTE) ” 7,043 6,541 6,497 6,485 


; The 2000-2001 Forecast includes Main Estimates plus Supplementary Estimates and other technical adjustments. 
2 


FTEs correspond to the Planned Spending (above) prior to adjustments. 


* Progress on planned results and activities is dependent on the funding recommended in the Resource and Management 
Review. 
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Key Results Commitment 
The CCRA is committed to providing Canadians with: 


e aprogressive and innovative agency that exercises sound management of its 
employees, resources and assets. 


We will demonstrate to Canadians our progress in fulfilling this commitment through key 
measures that include: 


workforce capability and fit 
cost efficiency 

achievement of business growth 
efficiency in cash management 


Planned Results, Related Activities, and Resources 


The following pages address the planned results, related activities and resources for the 
three main areas of focus for the planning period, namely human resources reform and 
renewal, administrative reform and renewal, and transparent management for results. 
These three areas are enablers of the CCRA’s drive toward business transformation. 


Human Resources 


A new approach to human resource management is being instituted that will emphasize 
the role of managers and provide them with increasing levels of authority and 
responsibility in order to meet their business objectives. Building on the framework and 
program foundation already in place for the new Human Resources (HR) regime, change 
will continue during the planning period. This will allow us to take advantage of the 
flexibilities of separate employer status. 


Innovative external recruitment strategies will be developed to face the challenges of 
workload increases, high rates of retirement, and skill shifts. Training programs will be 
updated and learning programs will be developed to address the increasing complexity of 
the CCRA’s business. Building on our strong employment equity record, we will use our 
new human resources authorities to develop innovative approaches and tools to advance 
employment equity within the organization. 


A number of initiatives related to changes in our approach to human resource 
management are being pursued based on the framework and program foundation that 
have been put in place. Efforts are being concentrated first on transforming core HR 
functions (staffing, recourse, labour relations, and classification). We will also make the 
necessary preparations to encompass the remaining HR elements (human resources 
planning, training and learning, official languages and employment equity). 
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The following table provides information on the major activities we will be pursuing in 
the HR portion of the corporate management and direction business line during the period 
2001-2002 through 2003-2004. 


Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 
¢ _ Improved speed and quality of , — Continue the implementation _ 8,500 7,300 6,200 
recruitment of the Staffing (Resourcing) 
e Implementation of the Initiative 
Performance Management 
System 


e A Career Management 
Strategy 


e _ Pre-qualified pools 
established in high demand 


areas 

e Training sessions for ° Continue implementing the 2,000 2,000 2,000 
managers, facilitators and Recourse (Dispute 
employees 


Management) Initiative 
e Faster and more economical 
resolutions of disputes 


e Increased trust in the 


workplace 
¢ Negotiated collective ¢ Continue implementation of 3,600 3,600 3,100 
agreements the Labour Relations 
e A more productive labour Initiative 
relations climate 
e An impact analysis on salaries 
and benefits 
° Prepare for the 5,200 5,200 5,200 


) Potential savings from re- = : 
implementation of a new 


engineering : : 
service delivery model for 
Compensation 
¢ Managed conversion to the e _ Finalize and implement the 4,900 5,900 6,900 
Agency Classification Agency Classification 
Standard System 
e Fewer occupational groups 
including the creation of a 
new Management Group 
e —_ Simplification and overall 
reduction in the 
administrative burden for 
managers 
e New Management Group e Enhance Management 5,200 5,100 5,000 
Capability 


) New Management 
Development Program 


e Accountable, motivated and 
coherent leadership 
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Administrative Reform and Renewal 


As an agency, we have been given more flexibility than have traditional government 
departments to manage our resources. In our first year of operation, we focused on our 
human resources regime and carried over many pre-agency administrative policies and 
practices. In 2001-2002, we will fundamentally re-examine them. The result will be new 
policies and practices that reflect the best way to do business within a revised 
accountability framework. We will make sound financial management and efficient 
administration an agency wide priority. 


The following table provides information on the major activities that we will be pursuing 
in terms of administrative reform and renewal during the planning period. 


more effective decision- 
making 


Costing (cost attribution) 


Page - 42 - 


Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 

° Integrated action plan e _ Develop and implement 2,000 TBD TBD 

providing a focus for Administrative Reform and 

initiatives Renewal (ARR) Project 

Elimination of duplicate Implement CAS Stabilization 3,900 4,800 n/a 

handling; reduction of paper; and Upgrade 

e-commerce enabling; cost 

efficiencies 

Integration of Sustainable Implement a new Sustainable __ 1,200 1,200 1,200 

Development Strategy (SDS) Development Strategy 

with business initiatives 

Strategic costing to facilitate Explore Activity Based 1,000 TBD TBD 


Transparent Management for Results 


The CCRA is improving the management of its internal operations by building a greater 
capacity for transparent results-based management. In so doing, we will be better able to 
demonstrate to Canadians the integrity, performance and value of our programs. At the 
heart of this effort is the Balanced Scorecard, an approach or framework for measuring 
performance which will provide a common basis for communicating expectations and 
tracking results. By providing timely, objective, and accurate performance information, 
the Balanced Scorecard will strengthen planning, resourcing, monitoring, and continuous 
improvement throughout the CCRA 


In 2001-2002, an interim Balanced Scorecard system will be put in place, which will 
generate performance reports using available data. Scorecards for all key programs will 
be developed; data quality and availability issues will be identified; and action plans to 
eliminate gaps will be put in place. A significant awareness and learning campaign will 
also be launched across the organization. 


Combined with this effort, we will pursue our service standards agenda to ensure greater 
consistency and rigour across the organization. Our renewed service standards agenda 
will provide essential support to the Balanced Scorecard by placing an even stronger 
focus on service delivery and results-based management. More information on the work 
planned in relation to service standards can be found in Section VI of this report. 


The following table provides additional information on the Balanced Scorecard Project. 


Planned Results Related Activities Resources ($000s) 
2001-02 2002-03 2003-04 
e _ Strengthened linkages e _ Put in place a performance 5,000 6,800 5,100 
between plans, accountability measurement system based 
instruments and performance on the Balanced Scorecard 
reports methodology 


° A common, multi- 
dimensional performance 
measurement framework, and 
improved rigour in 
performance management 
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Section IV: Joint Initiatives 


In this section of the Plan, information is provided on those initiatives being pursued that 
are government-wide in nature. In addition, collective initiatives are identified in which 
the agency has partnered with another government department towards the 


accomplishment of a common objective. 


4.1 Horizontal Initiatives 
Regulatory 


Legislation and Regulations 


Customs Legislation - The CCRA wishes to 
modernize certain business processes and 
requirements to provide for alternative 
means, times and information for reporting 
persons and goods, and to address certain 
enforcement gaps. In addition, the Customs 
Act would be amended to provide for a 
more flexible release and accounting 
process suited to today’s diversified 
business needs as well as to extend time 
periods for filing disputes and appeals. 


Customs Legislation - The Customs Act will 
be amended in order to harmonize the 
collection provisions with those of other 
CCRA programs. 


Customs Legislation - The CCRA wishes to 
replace the current penalty provisions in the 
Customs Act with a new administrative 
penalty regime which will allow 
enforcement actions taken to be more 
proportionate to the severity of the 
infraction and reflective of the client’s 
compliance history. Major infractions will 
be set out in the regulation. 


Excise Legislation — The current Excise Act 
and parts of the Excise Tax Act impose 
excise duties and taxes on alcohol and 
tobacco products. The Ministers of National 
Revenue and Finance plan to table new 
excise legislation that will replace the 
current legislation and allow for a more 
modern administration of this tax program. 
To expand on the provisions of the new Act, 
the CCRA will be requesting the passage of 
about 18 new regulations. 


Expected Results 


clarifying obligations for the reporting of 
travellers, goods and mail 


allowing self-assessment of duties and taxes 
expanding the CCRA’s fairness provisions 


ensuring consistency of the redress process 
between the various Appeals programs 


permitting re-engineering of border processes 


harmonizing collection tools 


clarifying collection rules 


addressing compliance shortfalls in the present 
penalty regime 

supporting custom’s new re-engineering and 
business initiatives 


a modern legislative approach that ensures a 
stable tax base for the Government while 
minimizing the intrusion into the 
manufacturers’ business practices 


uniform reporting and payment periods, 
consistent with those of the Goods and 
Services Tax 
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Government On-Line 


Government On-Line (GOL) Business transformation at the CCRA is 


consistent with the federal government’s 
objective of having Canada recognized as the 
most citizen-connected government. By 
2004, the Government intends to provide 
Canadians with access to all government 
information and services at the time and place 
of their choosing. Government On-Line is to 
be achieved according to five key principles 
shown in the adjacent diagram. 


Citizen- 
driven 


wn 
a 
a 
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S 
= 
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To enable our business transformation agenda outlined in the preceding section of this 
report, we will play a leadership role in the government-wide initiative to put services on- 
line. It is our intention to help Canadians and Canadian businesses benefit from 
developments in electronic commerce, and to co-operate with other agencies in bundling 
congruent services while respecting privacy legislation. We intend to build upon the 
Government of Canada’s “Connecting Canadians” agenda and to continue to serve our 
clients with the technology that best suits their needs. 


While the CCRA has already made large investments in electronic service delivery, such 
as making all of our forms available on-line, much more needs to be done. For 
individuals, we will be developing an authentication management service that will be 
available to a large number of Canadians, which will enable secure self-serve options 
such as changes of address. For businesses, we will be expanding our joint registration 
with the provinces. We will also be piloting the Internet filing of T4 slips, GST and HST 
returns, and facilitating payment options through the introduction of pre-authorized 
debits, and introducing an electronic enquiries service. 


Treasury Board funding in the order of $18.7 million has been allocated to accelerate this 
initiative. Of these funds, the planned expenditure for 2001-2002 is $15.3 million. 
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Sustainable Development 


Sustainable development (SD) calls for individuals, institutions, and organizations - both 
public and private - to conduct their activities and operate their businesses in a way that 
promotes a prosperous economy, a vibrant and just society, and a healthy environment for 
current and future generations. 


At the CCRA, work on SD began in 1997, when our first strategy was tabled in 
Parliament. Since that time, we have been building awareness and understanding of SD, 
greening our operations, and developing management tools to help measure and monitor 
our progress. 


Goals 


Building on this fundamental foundation, we have established the following four goals 
for the CCRA’s Sustainable Development Strategy 2001-2004: 


Prepare managers: Managers have a critical responsibility to bring SD into the 
corporate culture, by promoting, communicating, mentoring and becoming 
role models for SD. 


Enable employees: Employees at all levels are our greatest asset in terms of 
achieving our objectives. We will provide more opportunities for employees 
to contribute to our SD Strategy. 


Green operations: Our Environmental Management System (EMS), is being 
further developed to ensure that CCRA operational activities, products, and 
services are managed in a way to prevent negative environmental impacts. 


Enhance programs: Our programs serve all Canadians and Canadian 
businesses. As we plan and deliver our services to the public we want to 
ensure that we do so in a manner that strikes a balance between the economic, 
social and environmental considerations. The SD Strategy 2001-2004 will 
explore the potential to achieve further SD results in conjunction with our vast 
network of cooperative agreements and partnerships. 


The results we hope to achieve are: strengthened leadership; an increasingly skilled, and 
motivated workforce; enhanced compliance with environmental legislation, and 
regulations;, reduced impacts on the environment; resource efficiencies; increased 
employee; and client satisfaction, and an enhanced corporate image. 


Partnerships and collaborative efforts have an important role to play in implementing the 
SD Strategy. We will work with other government organizations to implement a 
co-ordinated approach to integrating SD into government operations and to help achieve 
Canada’s climate change and other commitments where possible. 


More information on the CCRA Sustainable Development Strategy 2001-2004 may be 
obtained by visiting the CCRA Web site at: www.ccra-adrc.gc.ca/sds-sdd. 
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4.2 Collective Initiatives 


Collective Initiative Key Results List of Money Allocated Planned Results 
Commitment Partner(s) by Partners 
($millions) 

e Joint Regulatory Quality services that e CCRA 4.6 Improve the relationship 
Table of the help Canadians with the voluntary sector 
Voluntary Sector! understand their e Finance .436 and enhance the capacity 

obligations and pay the Canada of the sector to partner with 
correct amount of taxes the Government of Canada 
; e Justice 675 
° Fair and responsible eee 
enforcement that 
encourages compliance  , Public Works 293 
with tax laws 
and 
Government 
Services 
Canada 
e  Administrationof °¢ A responsive border e Justice TBD? e Better protection and safer 
Firearms Act service that safeguards Canada communities for Canadians 
Canadians’ health, 
safety and security e CCRA 19.4 
interests 
° Innovative and 
streamlined customs 
services that expedite 
the movement of 
low-risk people and 
goods 
Appeals Mediation ° To provide Canadians e Justice S e Determination on the 
Pilot Project with an impartial and Canada viability of mediation as an 
timely review of alternative to the existing 
agency decisions e CCRA 150 objections process in 


which contributes to specific types of cases 
the fairness of our tax 
and customs 


administration 


! Officials of the following departments/organizations are also present at the table: Treasury Board, Industry Canada, Privy Council 
Office, Health Canada 


To be determined by the Department of Justice 
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Section V : Financial Information 


9.1 Agency Summary - Part Il of the Main Estimates 
2001-2002 2000-2001 
Vote (Thousands of dollars) Main Estimates Main Estimates 
Canada Customs and Revenue Agency 
1 Operating Expenditures 2,188,113 2,187,612 
5 Capital Expenditures 13,727 135727 
10 Contributions 110,326 95,000 | 
(S) Minister of National Revenue — 
Salary and Motor Car Allowance 52 52 
(S) Spending of Revenues Received Through the Conduct of its 
Operations Pursuant to Section 60 of the 
Canada Customs and Revenue Agency Act 29,664 23,866 
(S) Contributions to Employee Benefit Plans 374,347 369,398 | 
(S) Children’s Special Allowance Payments 125,000 118,000 | 
Total 2,841,229 | 2,807,655 


9.2 Agency Summary - Standard Objects of Expenditure 


(Thousands of dollars) 


Personnel 
Salaries and Wages 
Contributions to Employee Benefit Plan 


Sub Totals: 


Goods and Services 
Transportation and Communications 
Information 
Professional and Special Services 
Rentals 
Purchased Repair and Maintenance 
Utilities, Materials and Supplies 
Other Subsidies and Payments 
Minor Capital 

Sub Totals: 


| Capital 
Controlled Capital 


Transfer Payments 
Grants (Statutory Payments) 
Contributions 


Sub Totals: 


Gross Budgetary Expenditures 
Less: Revenues Credited to the Vote 


Net Budgetary Expenditures 


Forecast 
2000-2001 


2,069,436 
403,530 


2,472,966 


180,498 
39,292 
153,868 
12,279 
56,482 
49,729 
1,563,567 
85,951 


2,141,666 


13,733 


106,000 
121,655 


227,655 


4,856,020 
144,969 
4,711,051 
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Planned 
2001-2002 


1,919,757 
374,347 


2,294,104 


129,353 
28,370 
106,319 
8,903 
40,295 
35,531 


29,814 © 
61,532 _ 


440,117 


13,727 


125,000 
110,326 


235,326 | 


2,983,274 
142,045 
2,841,229 


Planned 
2002-2003 


1,902,351 
370,952 


2,273,303 


128,158 
27,898 


105,054 


8,718 
40,104 
35,309 
29,642 
61,027 

435,910 


SIP 


136,000 
110,326 


246,326 


2,959,266 
140,889 
2,818,377 


Planned | 
2003-2004 


1,889,821 
368,509 


2,258,330 


126,060 
27,442 
103,335 
8,575 
39,447 
34,731 
29,157 
60,028 


428,775 


27270 


~ 144,000 
110,326 


254,326 © 


2,945,158 
140,889 | 
2,804,269 


5.3 Summary of Major Capital Spending by Business 


Line 


(Thousands of dollars) 


_ Customs Services 


New Facilities Projects 
Existing Facilities 


Total 


Forecast 
2000-2001 


10,527 
3,206 


13,733 


Planned © Planned 
2001-2002 2002-2003 
11,727 DVO] 
2,000 1,000 
13,727 B27 


5.4 Details of Major Capital Projects Spending 


(Thousands of dollars) 


Customs Services 


New Facilities Projects: 
Andover, N.B. 
Armstrong, Quebec 
Coutts, Alberta 

Coutts Animal Inspection 


Emerson West Lynn, Man. 


Emerson East Lynn, Man. 
Little Gold Creek, Y.T. 
Osoyoos, B.C. 

Douglas, B.C. 

Rock Island, Quebec 
Nelway, B.C. 


Existing Facilities 

Projects: 

Health and Safety Projects 

Other Projects 

Total Spending Planned 
for Major Capital 
Projects 


Current 
Estimated 
Total Cost 


5,761 
7,076 
16,596 
1,600 
12,200 
425 
1,745 
17,030 
552115) 
5,012 
852 


20,656 
38,358 


142,526 


Forecast 
Expenditures 
to March 31, 

2001 ! 


' Total spending (all years) to March 31, 2001. 


Planned 
Expenditures 
2001-2002 


1,800 
200 


13,727 
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Planned 
Expenditures 
2002-2003 


Planned 
Expenditures 


2003-2004 _ 


Planned 
2003-2004 


2,727 
1,000 


S27 


Future 
Years’ 
Requirements 


8,111 
33,410 


81,043 


5.5 Summary of Transfer Payments 


Forecast 
(Thousands of dollars) 2000-2001 
Grants 
Benefit Programs and Other Services 
Children’s Special Allowance Payments 106,000 
Contributions 
Tax Services 
Contributions to the Province of Quebec in 
Respect of the Joint Administration Costs of 
Federal and Provincial Sales Taxes 121,655 
Total Transfer Payments 227,655 


5.6 Source of Respendable and Non-respendable 


Revenue 


5.6.1 Respendable Revenue — Revenues Credited to the Vote 


(Thousands of dollars) 


Canada Pension Plan 
Employment Insurance 


Total Revenues Credited to the Vote 
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Planned Planned Planned | 
2001-2002 2002-2003 2003-2004 _ 
125,000 136,000 144,000 | 
110,326 110,326 110,326 
235,326 246,326 © 254,326 
Forecast Planned Planned Planned 
Revenue Revenue Revenue | Revenue 
2000-2001 2001-2002 2002-2003 2003-2004 
62,819 61,472 63,676 1 63,676 
82,150 80,573 | TAPAS TY IA. 
144,969 142,045 140,889 140,889 


5.6.2 Respendable Revenue — Pursuant to the CCRA Act 
Forecast 
Revenue 

2000-2001 


(Thousands of dollars) 


Statutory Non-tax Revenue 


User Charges Made and Collected Under Agency — Enabling 
Statutes 
Access to Information 


User Charges Made and Collected Under Program-Specific 
Statutes _ 
Alcohol Laboratory Obscuration Tables 
Annual License Fees (Excise) 
Customs Bonded Warehouse License Fees 
Customs Brokers’ Examination Fees 
Customs Brokers’ License Fees 
Customs Priority Post Handling Fees _ 
Customs Sufferance Warehouse Fees 
Fees for Information and Documentation 
Land Border and Airport Duty-free License Fees 
Queen’s and Frontier Warehouse Fees 
Customs Special Service Fees 
Excise Special Service Fees 


User Charges Made and Collected Under Section 19 of the 
Financial Administration Act (FAA) 


Advance Income Tax Rulings Fees 
Registered Charities Information Return Photocopy Fees 


Taxation Statistical Analysis and Data Processing Fees 
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2 


1,800 
18 


112 


Planned 
Revenue 
2001-2002 


25 | 


113 


Planned 
Revenue 
2002-2003 


Ze 


Planned | 
Revenue 
2003-2004 


25 


114 


5.6.2 Respendable Revenue —- Pursuant to the CCRA Act (continued) 


(Thousands of dollars) 


Non-statutory Non-tax Revenue 


User Charges Made and Collected Under Treasury Board 
Approval 
Foreign Travel to Audit Taxpayers’ Records 
IONSCAN Technology 


User Charges Made and Collected Under Use of Minister’s 
Authority to Contract 
Advance Pricing Agreement Program 
Alberta Family Employment Tax Credit 
BC Family Bonus and Earned Income Benefit 
CANPASS 
Chronological File License 
International Relations Coordination Office 
New Brunswick Child Tax Benefit 
Newfoundland Seniors’ Benefit 
Northwest Territories Child Benefit and Workers’ 
Supplement 


Nova Scotia Workers’ Compensation Payment Processing 


System 

Nunavut Child Benefit 

Ontario Child Care Supplement for Working Families 
Provincial Refund Set-off 

Provincial Sales Tax Agreement 

Provincial Tax Credit Fees 

Provincial Tobacco and Alcohol Mark-ups / Levies 
Letters Forwarding 

Customs Special Service Fees (Contracts) 

Visitors’ Rebate Program 


Less: Treasury Board — Employee Benefit Plan 
Less: Justice Canada Costs 
Total Respendable Revenue Pursuant to the CCRA Act 


5.6.3 Respendable Revenue Summary 
(Thousands of dollars) 


Respendable Revenue — Revenues Credited to the Vote 
Respendable Revenue — Pursuant to the CCRA Act 


Total Respendable Revenue 
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Forecast 
Revenue 
2000-2001 


32 
aga. 
355 

3,177 
10,723 
704 
ZS 
1,000 
975 


1,556 
153 


31,546 


Forecast 
Revenue 
2000-2001 


144,969 
31,546 


176,515 


52 - 


Planned 
Revenue 
2001-2002 


Planned 
Revenue 
2001-2002 


142,045 


29,664 


171,709 


Planned 
Revenue 


2002-2003 _ 


390 


12 | 


400 


365 


Sell 


10,950. 


704 
25 
1,000 
1,075 


1,774 
174 


29,502 


Planned 
Revenue 
2002-2003 


140,889 _ 


29,502 


170,391 


Planned 
Revenue 
2003-2004 | 


12 
400 
370 | 
3,177 
11,130 
704 
25 | 
1,000 
1,125 | 


1,747 
171 | 


29,372. 


Planned | 
Revenue 
2003-2004 


140,889 
29,372 | 


170,261 | 


5.6.4 Non-respendable Revenue 
(Thousands of dollars) 


Statutory Tax Revenue 


Excise Tax - 
Goods and Services Tax (including the Harmonized Sales 
Tax): 
Interest and Penalties 
Other Excise Taxes: 
Interest and Penalties 
_ Customs Act - 
Customs Import Duties: 
Interest and Penalties 
Statutory Non-tax Revenue 
User Charges Made and Collected Under Various Statutes 
Recoveries from El for Employee Benefits 
Recoveries from CPP for Employee Benefits 
User Charges Made and Collected Under Treasury Board 
_ Approval 
Parking Fees 
| Other 
Accounts Having Special Authorities: 
Refunds of Previous Years Expenditures 
Adjustments of Previous Years Accounts Payable 
Restricted Spending Authorities 
Proceeds from Disposal of Crown Assets 
Other Statutory Accounts: 
Court Cost Awards (Non-tax) 
Court Cost Awards (Tax) 
Non-statutory Non-tax Revenue 
User Charges Made and Collected Under Minister’s Approval 
Other 
User Charges Made and Collected Under Use of Contracts 
Other 
All Other Non-tax Revenue: 
Rental of Land and Buildings 
Seizures 
Other 


Total Non-respendable Revenue 
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Forecast 
Revenue 
2000-2001 


1Si;o09 


12,583 


3,028 


138,549 
8,774 


289 
4,384 


4,943 
2295 


381 


322,942 


Planned 
Revenue 
2001-2002 


138,948 


12,708 | 


3,058 


139,934 
8,831 


291 


4,427 


4,992 
2,315 


384 


0 

363 
9,153 
207 


326,149 


Planned 
Revenue 
2002-2003 


140,338 


12,835 


3,088 


141,333 
8,919 


294 
4,472 


5,042 
MSS) 
388 


400 


329,429 


Planned 
Revenue 
2003-2004 


141,741 


12,964 


3,119 | 


142,746 
9,008 | 


0 

370 
9,337 
Aili 


332,736 


5.6.5 Total Respendable and Non-respendable Revenue 
Forecast Planned 


(Thousands of dollars) Revenue Revenue 
2000-2001 2001-2002 


Respendable Revenue — Revenues Credited to the Vote 144,969 142,045 
Respendable Revenue — Pursuant to the CCRA Act 31,546 29,664 
Non-respendable Revenue 322,942 326,149 | 
Total Respendable and Non-respendable Revenue 499,457 497,858 | 


9./ Net Cost of Program for the Estimates Year 


(Thousands of dollars) 


Main Estimates ee 
Plus: Adjustments to Planned Spending! 


Gross Planned Spending 


Plus: Services Received Without Charge 
Accommodation Provided by Public Works and Government Services Canada (PWGSC)? 
Employer’s Share of Employee Benefit Costs and Insurance Premiums Provided by 
Treasury Board Secretariat 
Legal Services Provided by Justice Canada 
Audit Services by the Office of the Auditor General 
Workers’ Compensation Benefits coverage Provided by Human Resources Development Canada 


Total Services Received Without Charge 


Less: Respendable Revenue* 
Less: Non-respendable Revenue 


2001-2002 Net Program Cost (Total Planned Spending) 


' For details, see the Financial Spending Plan table. 


Planned 
Revenue 
2002-2003 


140,889 


29,502 
329,429 


499,820 


Planned | 
Revenue 
2003-2004 | 


140,889 
PASTEL: | 
332,736 | 


502,997 


Total 


__ 2,983,274 


358,300 


3,341,574 | 


220,000 | 
143,978. 
56,162 | 
5,000 
2,492 _ 
427,632 


171,709 
326,149 


3,271,348 


The responsibility for accommodation will be transferred to the CCRA from PWGSC. The resources associated with 


the transfer are currently under negotiation. 


> Includes Respendable Revenue — Pursuant to the CCRA Act. 
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Section VI — Other Information 


6.1 Business Line Outputs 


Tax Services 


Fi Public Eng 


ure 1: 


Forecast Planned Planned Planned 
ee 2000-2001 2001-2002 2002-2003 2003-2004 
Public Enquiries by Agents (000’s) 195295 19,014 
Public Enquiries via Automation (000’s) 11,000 11,000 


Total Enquiries (000’s) 30,295 30,014 
Associated FTE’s 


2000-2001 2001-2002 2002-2003 2003-2004 


(000’s) 
Individuals and Trusts ! : 23,776 
Corporations ; 1,423 
Goods and Services ” ; 2,244 


Total Tax Filers ; 27,443 


Associated FTE’s 
Tax Filers per FTE 


Includes Trust Returns: 450,000 in 2000-2001; 500,000 in 2001-2002, in 550,000 2002-2003 and 600,000 in 2003-2004. 
Excludes tax filers registered in the province of Quebec: 2000-2001 — 523; 2001-2002 - 540; 2002-2003 - 556; 2003-2004 
—572. 


Figure 3: Processing Review of Individual Returns, Additional Tax 


Assessed ! 
Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 
Returns Reviewed (000’s) 720 720 720 720 
Additional Tax Assessed ($000’s) 85,000 85,000 85,000 86,700 


1 Includes additional federal and provincial taxes assessed. 


Figure 4: Matching of Individual Returns, Additional Tax Assessed : 


Forecast Planned Planned Planned 

2000-2001 2001-2002 2002-2003° 2003-2004? 

Returns Reviewed (000’s) 1,590 1,590 1,790 1,790 
Additional Tax Assessed ($000’s) ” 230,000 230,000 270,000 270,000 


Includes both manual and computer assisted and fully automated matching. 


Includes additional federal and provincial taxes assessed. 
The introduction of T3 Matching will result in an additional 200,000 reviews and an estimated $40M in recoveries 
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Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 


Annual Intake 
Number of Accounts 538,190 548,954 559,933 $71,132 
Total Amount ($000’s) 8,997,640 10,322,500 10,838,625 11,380,556 


Annual Closings 
Collections: 


Number of Accounts 181,676 172,368 168,538 165,984 
Total Collections ($000’s) 7,592,747 7,394,291 7,468,234 7,542,917 
Other Closings: ” 
Number of Accounts 272,513 258,552 252,806 248,976 
Total Amount ($000’s) 750,931 731,304 738,617 746,003 
Total Closings: 
Number of Accounts 454,189 430,920 421,344 414,960 
Total Amount ($000’s) 8,343,678 8,125,595 8,206,851 8,288,919 
Associated FTE’s 
Total Closings (Number of 
Accounts) per FTE 
Total Collections per FTE ($000’s) 
Tax services office accounts only; excludes routine accounts actioned by way of computerized collection notices, the Collections 
Call Centre, and Ministére du revenu du Québec activities with respect to GST. 
“Other Closings” include accounts written off as uncollectible; and other sundry work disposal measures. 


Figure 7: Employer Accounts Program 
Forecast 
2000-2001 
1,399,000 


Planned 
2001-2002 
1,446,000 


Planned Planned 
2002-2003 2003-2004 
1,494,000 1,544,000 1,683,000 


Number of Employer Accounts 


Gross Employer Remittances of Income Tax, 146,021,160 148,941,583 151,920,415 154,958,823 158,058,000 
Canada Pension Plan Contributions, and 
Employment Insurance Premiums ($000) 
Number of Field Examinations/Office Reviews ! 556,958 556,958 641,607 657,095 677,666 
Coverage Rate 39.8 % 38.5% 42.9% 42.5% 40.3% 
Associated FTE’s (includes overtime) 758 809 962 991 1,026 
Additional Amounts Assessed ($000) 653,501 653,501 809,838 831,683 856,755 
Additional Amounts Assessed per FTE ($000) 862 808 842 839 
Taxable Benefits and Unreported Salary Income 112,813 112,813 112,813 112,813 112,813 
($000) 

Routine Account Support FTE 268 268 268 268 268 
Number of Accounts Reviewed at Tax Centre 230,022 230,022 230,022 230,022 230,022 
Number of Pension Audits Completed 7,107 7,107 7,107 7,107 7,107 
Number of Amended Statements of Earnings 58,436 58,436 58,436 58,436 58,436 
(T4s) 

Associated FTE’s (includes overtime) 35 BD 35 35 35 
Audits per FTE 205 205 205 205 205 


1 Includes payroll examinations carried out in the field as well as tax services office enforcement actions. 
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Figure 8: Goods and Services Tax/Harmonized Sales Tax Program — Tax Service 
Offices 


Forecast Planned Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 
Number of GST/HST Registrants 2,138,648 2,257,226 2,385,785 2,523,300 2,750,397 


Number of GST/HST Office Reviews 284,985 284,985 422,830 422,830 438,494 
Associated FTE’s (includes overtime) 148 169 228 228 239 
Reviews per FTE 1,926 1,686 1,855 1,855 1,835 
Additional Amounts Collected ($000) 423,268 423,268 502,562 $02,562 520,277 
Additional Amounts Collected per FTE ($000) 2,860 2,505 2,204 2,204 lee 
Number of GST/HST Examinations 20,819 20,819 28,765 28,765 30,140 
Dollars Collected ($000) 30,576 30,576 38,807 38,807 40,232 
Associated FTE’s 70 77 104 104 110 


Additional Amounts Collected per Examination ($000) 1,469 1,349 1,349 j\5338}5) 


Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 
Rulings Intake ' 
Completions 
Closing Inventory 
Associated FTE’s 
Completions per FTE 
Completions as a % of Intake 


Planned 
2001-2002 


Planned Planned 
2002-2003 2003-2004 


Advance Rulings Completed 350 
Written Interpretations 3,000 3,150 3,250 3,400 


Forecast 
2000-2001 


Telephone Interpretations 19,000 19,500 20,000 20,500 
Total Rulings and Interpretations 22,325 23,075 23,690 24,305 
Associated FTE’s (includes overtime) 96 100 100 
Fees Collected from Advance Rulings ($Ms) HS 2.0 2.0 


Fi GST/HST Rulings and Interpretations 
Forecast Planned Planned Planned 

2000-2001 2001-2002 2002-2003 2003-2004 

Written Interpretations and Rulings 4,500 3,800 3,800 
Verbal Interpretations 147,000 150,000 150,000 150,000 
Total Interpretations and Rulings 150,500 153,800 153,800 153,800 


Associated FTE’s (includes overtime) 274 297 297 286 


ure 11: 
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Figure 12: Verification and Enforcement 


2000-2001 2001-2002 2002-2003 2003-2004 


10,752 


Non-Resident Returns Processed 336,455 384,700 384,700 384,700 
Other International Tax Actions 302-211 454,421 539,731 $39,731 


The Non Filer, Registrant Identification, Benefits from Employment Income Audit and GST rebates programs have migrated to 

the Assessment and Collections Branch as of April 1, 2001. Please refer to Figure 13 for data related to these programs. 

2. Total fiscal impact includes federal and provincial tax (participating provinces only), federal tax refunds offset or reduced, 
interest and penalties, and present value of future tax assessable. It should be noted that actual amounts billed or refunded may 
be different due to availability of taxpayer requested adjustments, or appeals or write-offs of uncollectable amounts. 

Full Time Equivalent (FTE) utilization represents all FTE’s utilized to conduct direct and indirect program activities. 


Forecast Planned Planned —_—_—~Planned 
2000-2001 __ 2001-2002 __-2002-2003 2003-2004 | 


Associated FTE 653 653 653 
Returns/claims per FTE 823 823 823 
Net fiscal impact of compliance action ($000) 549,183 549,183 549,183 


Non-registrant Program - number of returns/claims obtained 
Associated FTE 

Returns/claims per FTE 

Net fiscal impact of compliance action ($000) 


Customs Services 


Figure 14: Travellers 
Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 | 


Compliance Rate: * 
Air 


Individuals entering Canada and reporting to customs by any mode. 

Travellers, by mode, who comply with the laws administered by Customs. This measure is a result of statistical sampling 
carried out systematically at the points of entry across the country. 

Travellers who, when surveyed, indicate that they are reasonably to very satisfied with the service they received. 


CANPASS Highway 


National expansion of CANPASS will be dependent on the outcome of the Harmonized Highway Pilot Project (NEXUS) 
which is being implemented in fiscal year 2000-2001. An evaluation of this pilot project will be completed 6 - 12 months 
after implementation, and National expansion will be based on the findings and recommendations in this evaluation report. 
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Commercial 


Fi pure 16: 


| Postal Shipments Assessed* | L900 [900 [900 Ti, 900 


1 Commercial shipments arriving by highway, air, rail, and marine modes and presented for release, including all release 
requests received and Advanced Shipping Notifications (ASN’s). 

2 Customs Accounting forms (B3s) processed. 

3 Customs Postal Import forms (E14s) processed. 

4 Courier shipments released with a value greater than $20 and less than $1,600, and all courier shipments released under 

Order-in-Council. 


| (000’s) 2000-2001 2001-2002 2002-2003 2003-2004 
Ent ing 


Figure 17: Percentage of Electronic Data Interchange Machine Releases 
Forecast Planned Planned Planned 
2000-2001 2001-2002 2002-2003 2003-2004 


Figure 18: Contraband 


Forecast Planned Planned Planned 
$000’s) 2000-2001 2001-2002 2002-2003 _ 2003-2004 
Contraband Seizures ' Value 450,000 500,000 500,000 500,000 
1 Contraband Seizures Value includes drugs, alcohol, jewellery, and tobacco. 


Figure 19: Appraisal and Adjustment 


, 2000-2001 2001-2002 2002-2003 2003-2004 


Nunber of Entry Accounting Documents 13,336 14,018 14,699 15,381 


Number of Commodity Declarations 40,131 42,204 44,274 46,347 
Presented 


Adjustments Processed 


Figure 20: Interpretative Policy Determination and Appeals - Acceptance of Final 
CCRA Decisions 


Percentage (%). 3 2000-2001 2001-2002 2002-2003 2003-2004 
WXccepied ee Een ee |e eG: abe bemegak B96 |< PS 296, | 
1 Includes decisions which are potentially appealable to an external body, where the final CCRA decision does not fully agree 


with the appellant’s contention. 


Benefit Programs and Other Services 
Figure 21: Federal Benefit Programs 


Forecast Planned 

eS 2000-2001 2001-2002 
Canada Child Tax Benefit -Millions of Payments 

Canada Child Tax Benefits - $ Billion 


GST/HST Credit - Millions of Payments 
GST/HST Credit - $ Billion 
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Figure 22: Provincial and Territorial Programs 


Provincial/Territorial Program = 


Alberta Family Employment Tax Credit 
British Columbia Family Bonus 

New Brunswick Child Tax Benefit 
Newfoundland and Labrador Child Benefit 
Newfoundland Harmonized Sales Tax Credit 
Northwest Territories Child Benefit 


Nova Scotia Child Benefit 


Nunavut Child Benefit (July 99 - Mar ’00) 


Saskatchewan Child Benefit 
Saskatchewan Sales Tax Credit 


Yukon Child Benefit (Oct ’99 - Mar ’00) 


DTC new claims processed (000) 
Associated FTE 


Net Claims for DTC on tax return (000) 
Net Value of Federal Tax - ($000s) 275,000 


Appeals 


Figure 24: Summary of Annual Intake of Objections, Determinations, Adjudications 


and Appeals, and Associated FTE 


Forecast 

2000-2001 

Income Tax Objections and Appeals 52,500 
GST/Excise Objections and Appeals 4,800 
CPP-EI Appeals 7,300 
Customs Adjudications 3,300 


Trade Administration Disputes ! 4,100 
Voluntary Disclosures 2,200 
Associated FTE 1,196 


Planned 
2001-2002 
57,000 
5,100 
8,200 
3,600 
3,600 
2,300 
1,293 


~ Planned 
2002-2003 


62,000 
5,300 
9,300 
4,500 
3,100 
2,300 
1,350 


64,000 
5,400 
9,300 
4,500 
3,100 
2,300 
1,390 


1 Forecast reductions from the anticipated impact of tariff simplification, reduction in duty rates and move to a single level of 


appeal. 
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6.2 Establishing and Improving Service Standards 


Through our service standards, we publicly state the level of performance the CCRA is 
committed to and, correspondingly, that Canadians can reasonably expect to encounter 
when dealing with us. From the length of time it takes to process a tax return or a 
traveller at the border, to how long it takes us to contact a client after an enquiry, the 
CCRA must have the mechanisms in place to clearly report back to Canadians how well 
we are meeting the expectations set out in our 31 existing service standards and those we 
have under development. It is our intention to ensure a consistent and co-ordinated 
approach to the design, development, implementation, reporting, and review of service 
standards in the agency. 


Service Standards in 2001-2002 


Tax Services 


| Customs 
| Services 


| Benefit 
| Programs and 
Other Services 


Appeals 


New Standards 


Process 85% of T2 Corporation Income 


_ Tax returns and T2 taxpayer requested 


adjustments within 25 days 


Process the remaining 15% of T2 returns 
and T2 taxpayer requested adjustments 
within 50 days 


Issue monthly statement of accounts to 
corporations 


Review pension plan amendments for 
compliance with the Income Tax Act 
within nine months 


Review employer requests for funding of 
registered pension plans within nine 
months 


Pilot developmental standards for First 
Tier Automated Customs Information 
System (ACIS) 


Account maintenance (written 
correspondence) and Validation and 
Control service standards under 
development will be completed 


30-day meaningful first contact for 
objections and disputes 


Improvements to existing standards 


Pre-Arrival Review System/Electronic Data 
Interchange — revisions to ensure coherence between | 
performance monitoring and wording of standard 
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6.3 Listing of Statutes 


(Acts under the responsibility of the Minister of National Revenue, including certain acts 
for which the Minister of National Revenue has a role.) 


Canada-Chile Free Trade Agreement Implementation Act S:G).1997 56.214 


Canada Customs and Revenue Agency ACE ....ccssssscsssssssessessssessesseesscsncesssesseescensees S.C. 1999, c. 17 
Canada-Israel Free Trade Agreement Implementation Act S:C. 1996, '¢.'33 
Canada Pension Plaried A5c 0a ae nea eee A td inet R.S., c. C-8 (Part 1) 
Canada-United States Free Trade Agreement Implementation ACt ........0c0s0000000000 S.C. 1988, c. 65 
Children’s Special ANOwWAan COs: ACE ciscxe sso pac hee eee ae ee S.C. 1992, c. 48 (Schedule) 
COPYVTIQNE ACE. ncistcs tusveve ne aves taaetaik trooper RON Ot ode ee eee ete oe R.S., c. C-42 (s. 44.1) 
CUSLONES ACENG IR as ha ea Megs Sats Coates apt es eoeics Odea ee cape tee Meee eee R.S., c. 1 (2nd Supp.) 
CU STO URS TTL asa Ni eae a Se taste tT ee ce RV eee ea RT S.C. 1997, c. 36 
Customs and Excise Offshore Application Act Mdina ae een RSs) C-I3 
Eraployment INSUPONCE ACE. caccs.secacesostesenpecesseetguncdtetasse rte a ee S.C. 1996, c. 23 
(Parts IV and VII) 
Excise Act R.S., c. E-14 
Excise-Tax Act(intcludes: GST/HST) 2 akvaictersccs-csteressasaeratey CC ea R.S., c. E-15 
EEX DOVLA Ch sce vcd cin ac oonan iack hac ecS eh sche Soe G NSA SE OT IRS R.S, c. E-18 
EXDOIUANANINDOIEE CHINUS ACh cons seat Ksce he eae eee ete en eee R.S, c. E-19 
Federal-Provincial Fiscal Arrangements ACt..:..0..eccezs:cieeckictvssesenecssseasoudesqneedesssievs R.S, c. F-8 
FUCOVINS ACL 3 sree scp mete ee egies ses ME an caicat cas eo tcsicceatses cases eee eee C1995, c.39 
Foreign Missions and International Organizations ACE ....scccccccscceseesesseersensessceseens S.C. 199], c. 41 
Importation-of Intoxicating LIQUors ACE vc.ti.cc..cs0derseese+ ct cht ddan cstennee, Se R.S, c. I-3 
INCONVETT GPA CE cai ¥ sak aoeossegn hovancoseteteces staat ceccanesth ieee LEE R.S, c. 1 (Sth Supp.) 
Incomed ax Application Riles macs... cistaeecctice the etek Poe ee ee R.S, c. 2 (Sth Supp.) 


Income Tax Conventions Interpretation Act 


North American Free Trade Agreement Implementation ACt......ccccccccccsscseessesseeees S.C. 1993, c. 44 


PetroleumandiGassRevenued Ga Aci en RES etCwRa le 

Privileges and Immunities (North Atlantic Treaty Organisation) ACt .....cc.00000c00000. R.S., c. P-24 

Proceeds of Crune (Money Laundering) ACtsn sss ene tind ania een eee S.C. 2000, c. 17 (ss. 25 to 39) 
Special Import Measures A Ctx sesrwartstevtesiescuate sn euctenastee pecoes saris eats te aman R.S., c. S-15 

Tax Rebate. Discounting Act vccccccecossaccp ce eaee see RiS:; ce. T-3 

Ti Ade-arks ACE. Fate ee cs nt ssac detest RN os RS eC Si( SS) SNOLD S23) 


World Trade Organization Agreement Implementation Act S.C. 1994, c. 47 
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Tableau 2 


Fondement stratégique 


Mission 


Promouvoir I’ observation des lois et 
réglements du Canada dans les domaines 
de la fiscalité, du commerce et des 
opérations frontaliéres grace a |’ éducation, 
a la prestation d’un service de qualité et a 
des mesures d’exécution responsables, de 
facon a contribuer au bien-étre 
économique et social des Canadiens. 


Vision 
Etre reconnue et respectée par ses clients 
pour l’intégnité, 1’ équité et l’ innovation 
dont elle fait preuve dans 
l’administration de programmes de 
grande qualité mais néanmoins 
abordables. 


Encourager I’ établissement de nouveaux 
partenariats intergouvermementaux et 
internationaux, favorisant une plus 
grande efficacité du gouvernement et un 
resserrement de l’union économique. 


Valeurs 
Respect 


Intégrité 
Collaboration 
Professionnalisme 


Vue d’ensemble de | 


Objectifs opérationnels 


Objectifs de base 


orientation stratégique 


2001-2002 to 2003-2004 


Objectifs stratégiques 


Services de qualité et 
communication avec les 
clients 


Exécution responsable et 
protection de la frontiére 


Administration équitable 


Processus simples et 
productifs 


Des personnes informées 
et compétentes 


Gestion efficace et 
services organisationnels 


Secteurs d’activités Objectifs de changement 


Services fiscaux 


Programmes de prestations 1. Transformation de 
et autres services Bias nos activités de base 


Services des douanes 


Appels 


Réforme et 
renouvellement des 
ressources humaines 


5. Gestion et orientation 


SaAie Réforme et 
organisationnelles 


renouvellement 
administratifs 


Gestion 
transparente axée 
sur les résultats 


- ZT] - o8ed 


“o]UBAINS 
a8ed ve] op onbiydess 9] suep sgjuasoida Issne yso ‘oganoidde o19,p JuatA Inb “(YydS) 
uonestiqesuodsas op 1a Woddei ap ‘uoneorjiueld ap sinjonys eB] Jed guLIJUOS ‘OYCV I 
oP SANOe_.p sino}oes bulo sap uoNesIUOULIEY "J “ULI9] LIND B SOJJO SOU JopINs nod 
SIULJap SUOAR snou onb jusWIasULYD ap sjdefqo aNenb so] onb ougut ap ‘sonbiseyens 
SJN}Oaf[qo SOU 19 SINI[BA SOU ‘UOISIA SIJOU ‘UOISSIU 91JOU SIIP-B-1S9 9 “UONBIUILIO 

a110U ap satqeis snjd so] s]UoUsTE soy PANO. A UGC ‘afeUUDL) UONROTJIUR|d op spoLi9d 

e] Inod onbissiens uoNeUsLIO aNou op opidel joAns un ajuasgid seude-19 7 nes[qui FT 


‘OAV. 1 
ap uoNestIqesuodsal ap 19 SUOISIO9p ap asiid op ‘uoneorljiue[d op snssodo0id 


Sd] SUBP S}¥I[NS9I Sa] Ins sexe aJUaIEdsue UONSEd BI ap ayooidde | JoISN\UT “yp 


‘DAAV | 2p sutoseq xne sogidepe sonbnyeid op 39 sonbntjod 
op sovyd us osiur ve] Jed sjeNsIUIWpe JUIUWId[[9ANOUSI 9[ 19 SULIOJ9I BI JOSITRIY 


SDYAV | op Soureuiny sooinossal op sWIIS9I NVIANOU Np d[e.IS9]UI DIAN UD 
ISIUI BT Jed SOUIBUINY SIOINOSSAI SOP JUDULI[[OANOUAI J] 19 QULIOJOI BI] JOSLIOAR *Z 


‘SUdIPEULD Sap So]UN}Iv Sop 19 UOT]SOs op sonbyeJd sap ‘sa[eIoJOWIUIOD 
sonbyeid sap ‘alsojouyse} eB] ap souIeUIOp Sd] SUP S]UdIIASUBYD 
Sop suIUIAI ne Jojdepes 8 UOSeJ Op aseq oP S9JIAIIOB SOU IOWLIOJsURIT, “| 


: SJUBAINS SI] JUOS JUDWIASURYO op sjndefqo oeNnb sa] 


- [] - o8eg 


‘Q0UdBY ,| OP d[QUIDSUD | 

op nuajynos UsWAseBUD | INs 1o}dWIO9 Issne vIPNR] [I ‘OULID] B SoQUOL ONg JUSSSINd 
sogsesus ual efep jusUIaSULYO ap SayIAT}OR Soy aonb Inog ‘sjndefqo sao ap UONesI[egI P| 
Ins osodai ‘uoneyoldxa,.p soguue sargtuteid buro sap sinoo ne ‘OYqV.| op sgoons a] anb 
suohoagid sno ‘uoneoriueld op spouted ev] yuepuod uondezp ev] op wed e] ap snuajnos 
snjd siotpnonsed 19191UI 39 UONUSIe oUN JUDSTX9 Inb soureWOp soy Ins jUS}Od snusje1 

919 UO Inb jusuIaSsULYO ap syndafgo oenb sa ‘sonbisayes sjndefqo sou ap siped 9] sued 


yuowabueyd ap sji99afqo 


‘alqepioqge 

NOD UN & 19 SQIS9IUI 19 SoUJOpoU ‘sgidepe snssod01d sap 19 soug}sAs sop 
‘sonbrtjod sap @ sinodai 9] red suonesedo sou ap sovd1jJo uONses eB] JoAnddy 
Is11d3.14Ud,| B SIDIAIIS J9 IIVITJJI UOIJS9+) 


"SOYdB) SIND] Op JUDUTIDVOTJJO 
Joninboe ,s inod oiressaogu indde | uaAtodai Ja sasinbar saduaj}gdu05 
S29] 19 SAOURSSIBUUOD Sa] JUSpessod sgAo]dwId sou onb 99 k ZaTIIOA, 
$]U9j9dUI09 73 SULIOJUT SaAO[dWIY 


‘SJUDI[O SOU B S9SOdUII UOTBAIOSQO ,| 
ap neapsej 9] 19 SJNVNSIUIUIpe s}nod Sa] sIqQIssod onb juRyne sINpsy 
sjquonpo.ld 4a saydulis snssad0.1g 


“QIIBJUO[OA UOIJBAIOSQO .| 
JoB8eInoous ._p 19 O1[qnd np soueIJUOD BI JOAJOSUOD Op UlJe ‘soUWUeISOId 

Sd] Sno} Inod ouULIOJIUN 39 oNnpIsse uOdSe] op siInbg | ap adiouud 9] sonbijddy 
gqeyinbs uone.ysIUIUpy 


"SOBOIJJO 
Jo sayqesuodsal ‘sajqeiinbg uonndeaxa .p soumuvIsOId Sop SIAND ud If 
d19UOAJ B] AP U0I}99}0.1d 39 ajqusuodsa.l UOTNIIX| 


‘QIQUPJOGE NOD UN & ‘SOATBULIOJUI 39 SOIIe]D SUONBOTUNWIUIODS 
sop onb isure sayqeij 19 soidepe ‘sayqissaooe yUOos Inb sddIAJos sop ILO 
SJUDI[D SI] IDAB SUOTZBITUNUIUOD 39 9zI[eND ap S9d1A.1IS 


senbibayesjs sji9981qo 


T 


‘sonbis9iens 
sinq XIS dIAINsinod op JUPNUNUOD Ud SUdIPeURD Sop INIA] PI BIOUSeS DOUdDSY .T 


- QT - o8eg 


‘gnbILOU0D9 UOIUN, | SP JUSWALIOSSOI UN 19 JUSUIOUIOANOS Np 9IVILJo gpueis snjd 

9UN JURSLIOAR] XNBUONPUIOIUL 19 XNeIUOUOUIOANOSIOIUI s}eLeuoyed xneoANoU sp UOHEgID 
B] BIOSPINOOUD a\sISSoISOId JLIdsa ANON “so]qepsoqe SUIOWTUBDU STRUL giyjenb opuri3 

op sowuesZo1d op uonensiurmpe | suep danaid y1eJ 9][9 JUOP UONBAOUUT | 19 guinbe || 
‘guSgIUI.| Inod syudt[9 sas ed agiadsas Jo ONUUOSEI 91Ng,P 1S9 QOUdBY ,[ OP UOISIA BT 


‘UOISIA 97190 JUsINdde sonbisayes syroafqo xIs 
SON ‘JIUSAOP op SUOSJOJJo sNoU snou onb sUISTURSIO P a1U08 9] OILIOQP & OP!e UOISIA SON 


UOISIA 


‘guusiuebio,| ap Ssaljnoped suloseq xne ja 
Sa0UR}SUODIID ap SjUatUabUeYD xNe JUa}depe,s 
ja sajdnos yuos uojeJOp ap snssed0id $37 


“SaueYe Sap sdedJo 
dYNpuod e| JNod saslessadau SauuOsiad 
ap aiquiou Np uoNeuIWOU e| e Nal] suu0g 


@UAonpold 


ayuqeydepy 


*S|QUUIOIJDUOJ SUIOSAq xNe Sal 
ja ‘INOD Np ye Sdwa} Np uoNDUOJ Ua senbi\dde 
ye Sayiue|d yuos uoNe}Op ap snssad0id say 


"Saslidwoo Juawale|o ye ‘sunyoddo 
sdwia} ua ‘sasnanyedsa ‘sayauuoy ‘SayeAno 
JUOS UON}L}OP e] JURSIA SUOIJEDIUNWLUOD S27 


aousiedsues 


‘santoalqo ja saysnf 


“QUWOLIYJa DAAC |IEAet} UOS 4I|\dw0D9e 


‘saqeynb9 uos Uo!e}0p ap SUOISIDeP S27 inod sinba. synquyje sa] apassod yn2eWJ2, 7 


aousjedwo) 


‘anbeioneaing no anbiyjod aduanyu! 
aunone sues ‘JUaWAaIq!| S8Sd 3139 JUSAIOP 
uonej}op ap suolsidap seq ‘anbiyesonee.ing 

32 anbyllod souanyu! 33n0} ap ydwexe 
jUawaLOdwod un Jaydope yop sNdeye, 7 


‘ajqiuodsip jleae.) np ayssew 
3] Jaya Jaya a1JOU ap UO!ISOdWOD e7 


aWANeWUISe1d9y 


auanrefqo 


JHAV.| eP uole}Op ap sedioulid 
| nesjqel 


- 6 - o8eg 


"SNSSOP-1D SOPUUONUDUL BSB OP SINI[BA So] SOAR JUDSTUOULTeY Ss UONeIOp op oWWeISOId 
anou Juassis91 nb sodiound sq ‘sadiound yiny ins gpuoj uoneiop op sumwes301d 
un puesduioo inb ‘soureumny saoinossal op oulI391 NedANOU UN gUUOP SUIS snou snoN 


: a8Bq Op SINg[eVA aeNb Ans oindde s son8ei[oo sou 3a soteuoyed sou ‘syUdI[D sou 
S9AB UONOBIOIUL P SPOU BIIOU ‘DYACV.1 Y ‘Singjea sop ins ssodau inb a[qeys jUsWapUo] UN 
Jed juassed asta [1.nb syej[nsoz sop oUINNw | 19 DUISTURSIO INO} Op oULIO SUC] B SgOdoNS JT 


SInajeA 


‘sudIpeues 

Sap [e1908 39 anbiwoUod9 a11g-USIG Ne JONGLNUOD & USE] Op ‘saqesuodsal uonnsexa .p 
SoINSoul Sap B 39 gIITeNb op sdIAJos uN,p uONEAsald e] B ‘UOT}BOTUNUIWOD BI B 2dRIB 
SoQI[PIUOL SUOHe.I9dO Sap Jo SOIDWIWUOD Np ‘9II[BOSTj B] OP SoUTeWOp so] SURp epEULD 

NP SJUSUI9|3QI Sap 19 SIO] SOP UONPAIOSQO,| JOANOWOJd eB a\sISUOD OUdSY ,[ OP UOISSIUI BT 


UOISSIW 


‘UOISIA 99199 

op UoHesnpiouod eB] JuaIndde inb synsefgo xIs so] 19 UOISIA a0U JUDUIDTeS9 JUQUUaIdUIOD 
SJ “}9UNsIp InoXoydurs nb jue} us JoruJp ue, soidope suoae snou onb uonNejop 

op sodiound soy onb rsure sanayea sou ‘uOIsstu a0U JUQUUSIdUIOD o1gdai op sjutod 

S9D ‘pie) snjd arpusid ap suoeZestAua snou onb sa[99 19 My. pinofne suouaid snou onb 
SAINSOU S9J J9]USLIO Inod a1gdai ap sjulod sop oxy DYAY,| op enbiSaiens JUSWIOPUOJ FT 


onbibaje1s JuaWapUOy ¢'z 


- 9- o8eq 


So]JOUUONKSTULZIO UONEIUSLIO 19 UONSADH 
sjoddy 

SOOIAIOS SOINE Jo SUONEISoId op soUTLIBOIg 
SOUBNOP SOP SAdIAIOS 


: SIIESSILULUIOD-SNOS 


| ouewo, ap pns 


| saurewny seounossay uoneniesqo,p 

] —-BuJESS|LLWOD-SNOS | aaesstuw0d-snos sewwel6old 

E : BIJESSIWIWOD-SNOS 
s+T 


4 ; 
; | OUEWUO,| @P PION ; seuenog 

7 uonensiuiwpe ye seoueul4 { 

j AJIESSILULUOD-SNOS 4] Sulessiusu0d-snos NESSIWILUOD-SNOS 


Ss 
7 ~— suonediunwwod : 
E pee: 4 22q9n0 
: n Y 
{ See ee. 


s+Tt 


T+T 
[ edows 
: je19U96 YeoOAY : anbaueny | vonessi69) 3 anbatiog 
q sanbipunf sadiies ; BAJESSILULWOD-SNOS UIESSILILOD-SNOS 
St+E S+Tt s+Tt 


anNmntyn 


XNVOSIJ SODTAIOS 


(VS) 9114198 Pp $109}99g 


sjeddy 
i SIIESSILULUOD-SNOS 
€ 


v+T 


v 


s]UaWeJANODe1 
Je suonesno> 
uIESS|LWLUOD-SNOS 


| an6gipp auressiuw0 
‘ Je sulessiww0; 
| vonseup ap yasuop 


jeuogeu nuaray 


NP o.QS|UIW 


"OITBSSTUIUIOD 
9] 19 JUopIseid 9] JUOp ‘sINoyeNsTUTWIpe oZUINb op ULIOJ UONSOIIP Op 9}IWOS UN JUSWO|e39 
SUOAR SNON “[RUONRU NUSASY Np aNSIUIW NOU op ssTtWeNUD,| Jed JUWOLIE Ne 

yoddei airey ap suonunuod snou ‘gouede nb Jue} U_ “So[[IUUOT}OUOJ So[eIgUgS SUOTOOIIP 
XIS 19 SUOISAI XIS ‘oTBNUSO UONeNSIUIWIPY ,| B So]fouUONe9do sofeIgugs SUOT}SOIIP 

buro op asiwionua | Jed soumuessoid sou suolgs 39 SUOJNDgXA ‘SUOJIO SNOU JUOP uodsej 
e119 ‘QUAV.| op aleuuonestueSio sinjonys ev] ajUosgides snossop-19 SUIWILISTULBIO J 


a|JouUONeS!ueH1O 31N}9ONAS 


ilsur PADRC 


Plus de 50 ententes 


d’exécution conjointe des . | ia 
programmes avec d’autres 2 


ministeres et organismes 


Consultation 
systématique de plus de 
100 groupes d’intérét et 
25 comités consultatifs 


Saisies douaniéres 
de quelque 625 
millions de dollars 
de drogues et de 
marchandises de 
contrebande en 
1999 


- | - 98eq 


Traitement de 23,7 millions 
de déclarations de revenus 
des particuliers et des 
fiducies, et de 1,2 million 
de déclarations de revenus 
des sociétés en 1999 


110 millions de 
voyageurs entrant au 
Canada par 492 points 
de service des douanes 


Traitement de 11 
millions de mainlevées 
par an dans le secteur 

commercial des 

douanes 


2 millions de consultations 
du site Internet de I‘ADRC 
chaque mois pendant la 
période de production de 
pointe; 20 000 formulaires 
et guides accessibles en 
direct 


- 9 - 98eq 


‘suaIpeueD sap onbiwiou0d9-0100s 2139-U9Iq Np uv|d 9] Ins suonesgdo 

sou juanof onb [anuasse a[O1 9] SIQIUIN] Ud JUOUOTeS9 Jou aI[q “sXed ne yuaMUS Inb 
sINISeAOA SI] 19 SUSIPBURD Sd] S9AB SUOTIORIOIUI So[dy;nw sou op opides ndiode un ouuop 
I[q ‘suonviodo sou ap sjuvyiies syutod sonbjenb ajuaseid ajueains o8ed ev] op oyeo eT 


‘g[QeuIoAR} onbruOUodY ain}oUOfUOD kB] Op UOSIeI UD JUD]UOWISNe suOT}ORSUL] 

IP 19 SIUDI[D 9p SOUINIOA so] ‘sed op aIquIOU UO sUep ‘JUdWINDOp JUSs9Id Np « UONBOTIURTd 
B] 9p 91X9JUOD » UOTdeS P| sUBp sUONbIpUI| SnOU BWIWIOD ‘uoIsUedx9d,| op pudid 

‘snid ap ‘nb ‘orrejye assois oun 4S9,> ‘snou Zoyo JUaNUAS IND SINOJISIA Op 39 SUSIPeURD, 

OP SIOI][IW op sourezip sop ustpHnonb sng] suep jueusiofas ‘shed np d][9Y99,[ B IOIAIOS 

ap sjutod ap sourejUdd ap dIIVIPSULIO\UI | Jed SAOIAIOS SOU SUOINSSe SNON “o9UOd spuRIs 
QUN_P 19 dISBA SOI} 1S9 DIQMUOI Bl 9p UOT}SAB op Jd sa}}9901 sop UOI}daoJ0d op JepueU BON 


OHAV.I ANs |120,p dnog 


‘JEpULUI 91JOU B Sal] SoWWeISOId op 
UONLISIUIWIPR | NO S9IIATIOB SOUILIIIO Op 9d10JOX9,| INod JUdWIOUIOANOS op sJoIfed sone .p 
DAB $9]UDIUS,P IANA Ud SIU BP] ap Sarqesuodsal Issne SOWWWOS sNou ‘odUNse Nb Jue} UY 


‘suaIpeues Sa] Inod sonbruiou0d9g-0190s suolje}soid 
OP SOUWIPIZOId sUIeLIOO ‘[ROSIJ DUIIZOI NP dITeIPSULIOUI | Jed ‘aIANdD ud BNJOU oe 


‘XNBUONBUIOIUI SINISBAOA Sd] 19 IDIOUWIWIOD 
3] jURSsIsoI uONPISIsg] ke] Jonbydde 39 sJoljeyUOIJ SOOIAIOS So] JoInsse e 


*SOJIO}LLO} SUIBIIOO 
op 19 saouIAOId soureyiad ap ajduroo a] Inod onb Isure [elapgj JUsWIOWIOANOS 
np oadwos a] snod sajeosty soy soy sJonbidde 39 sayja001 soy IMOAdOIOd 


: SJUBAINS So] JUOS dUIUTeIZOId ap synoalgo 
SOU ‘JEPUBUL S1JOU Op SIPed 9] SUB] "6661 SIQUISAOU ,,] 9[ INONBIA US d9L]US ‘ppoUDD 
np Nuadaad Np Ja SaUDNOP Sap aDUasY,] ANS 10T ¥] BP B[NOdeP DYACYV,| op wepuew xq] 


sa}]IGesuodsal ja Sajoi ‘JepueW 7'Z 


- ¢ - 98eg 


‘onbisayeys yuoWosueyo ap onbrureuAp owures3o1d a] 99AR SaQUIqUIOD 

SouusIpnonb sayatjoe sou ap o1Inpuod y] Jed syuaweseSus soo suosduras snon ‘sud 
SUOAB SnouU onb sgjo sjusUIaseSUD So] JUoUILIdxe sponbs9] ‘ss)LIOLId yo sueyd sou SUANOR .p 
Sino}9es bulo sep unoeys inod suojuasgid snou ‘juawNd0p 99 ap I] UONDes RI sueq 


Se]}ouUOHesiueBso UO!}eJUaLO 39 UOI|SE5) 


sjeddy 


S8OIM9S Saljne Je SuOIe}seid op sewwesGOlg 


S@UNOP Sep SEdINIES 


XNEOSI} SBDIAIOS 


: SJUBAINS S93] JUOS 9}1A98 .P sina}das burs son 


‘Sa[qenqLuod sap sie][op 

sop uonestundo | ap uonensuowrgp e] 19 ‘ajuaredsuey) jo oule[d USE] op s}e)[NSOI S90 

op aiduloo aspuar ap Ie] 9] ‘s}a1NUOD syeI[Ns9I op aJuIONWe,| INS 1U9908 | JUUO}IOJ snd stu 
SUOAB SNOU “JUDWASESUD 190 UO[IG “s}e}[NS9I so] INs sexe ‘oyUdIedsueN UONsEs oun Joidope 
B JUsUASseSUD oN]OU JUSWIOTeB9 OUILIdx9 9I]q “10] BI Op UONRAIOSQO | JIOANOWOId ap suddsey 
Sou jusuUsIdUIOD s[I.nb 99 B oIgIUeUI ap sUdIpeURD S23] 9eAe JanbruNUIUOD nod suoAo|dap 
snou onb syosjo say ynpesy ‘oYIANOR .p Sin9}des Sa] INS sexe ‘oMjonNs O[[SANOU ONION 


‘0007 HOB UI OACV.1 SP UANde Pp sinajoas sa] JUSWS][O1NIJJO gAnojdde v Inb ‘1osary, 
Np [fesuo) ne YYdS oun stuinos suoae snou ‘s9[o sjuBUsAsaqur sou 9}[Nsuod IOAR sgidy 
‘(OUCV) epeueD np nusaai np 39 souenop sap souesy | nod (yygs) uonesi[iqesuodsar 

9p 19 woddes op ‘uoneoyrueld op omnjonys oun eB UleUI aIQIUIOp BT aNIOUL op 
jusWIesesua | sid suOAR snouU ‘JoTWIAp UB] ap saztsoLud Ja sunjd sa] ans j4oddpy 2 sueq 


jneu ep ionh LZ 


eoueby,| 8p ajquiasua,p ang : || UOI}9aS 


190C suv €) 2/ > 91eq 
: WON 


“SIUINOJ SIIOANOd sap 

19 S9OINOSSOI Sop USAOU NB sNUdIgO sj}e}[NS9I So] Ins so}dWIOd op UOTIIPpol L] B JUSWIApUOJ 
ap wes inb 39 JuoUINDOp jUasgid 9] sIndde_s ajjanbe] Ins (YYdS) uonestiqesuodsal ap 39 
yoddei op ‘uonvoriueyd op ainjonns ve] ganoljdde yuo JOso1L Np [lesuoD Np sorjstulw sa] 


‘dd¥ 2] azinpoid snod sagstjnn 
919 1u0 Inb gy1yenb ev] ap souvinsse .p sainpgo01d sap 19 SOpoyISUI Sop IleJsHes sins of 


‘Q0Ud8Y || 
ap d[QUIDSUD,| SUBP UOTISEd Op 39 UONPULIOJUI,p SOWIQ]SAS SUOG Op INS S9pUOJ JUOS e 


‘$]08X9 19 S}O[dUIOD JUOS 


‘saquoidd Saj Ja sunjd saj Ans jaoddna np uoynsndad vp] Anod san14jaad1p SAUSTT 
SO] SUBP SQOUOUD UONCULIOJUL,| <p UONeS[NAIP op sodiouud xne SoULIOJUOD JUOS e 


‘10-990 red soidurooso sje NsoI 
SI] 19 DUAV.| OP Salsaiens sof ‘soyWoUd soy ‘JepueU 9] JUSWO[YPTJ JUDALIOQP 


: Wodde1 99 suep snUd}UOD s}UDWIOUBIOSUAI So] ‘AOURSSTeUUOD BU VW 


(QUAY) epeueyd np nusdaai np jo souenop sap sdUd8V .[ 2P ZOOZ-100Z 
ap sajtuoisd Saj ja sunjd saj ans j4oddpy 92| ‘yuow|Ieg ne JOd9gp uos ap ana ud ‘s}ouNOs oF 


ZOOZ-I00Z ¢ Sapsoisd sa] Ja sunjd saz ans jaoddpy 
UO!PIDAIP SB] 9p UO!]e1e/D9G 


uoyones uljeyy 9]qesJouoy ,J 
JBUONeU NUDADY Np asturU oT 


‘sorjqgnd spuoj soy Inan3i 99Ae JURIISIUIUIpe US 


19 dUjenb sInvy op SOIAJOS UN JULUDJUTEUT UD JNO} ‘UONPULIOJsULI) 91399 JOADYOR & S}QId JURUD}UIeW 
SOUIWIOS SNON ‘UONLISIUIWIPe o1]OU Op dIIOJSIY | SUBP ode}9 DJURJIOdUII OUN 939 B DDUNSP | 

v asessed aT ‘sadINOSsal Ud SUIOSAQ SOU Op JUdUZIOUI9} sjonbso] “juoWIesULYS op oWWIeIsOId 
aou op inojdure | Ins onb swigui ap ‘aouasV ,| op SoJUsUPULIOd S9qIAIIOB SOP SN1D9¥ SOWINJOA 

SQ] ANS SgI[IVJap SJUDWIOUSIOSUdI Sop pudidu0d JAOdde Juasid aT “JsI[eSI B sJUOWIOSURYS sop 

Ina dure | op 39 SIOTUBNOP 39 XNLISIJ SIIAIOS OP DIQIJBUI UD OND’ [ICAL] OP 9S1eYO BI] Op UOSIeI 
ud soguue sonbjenb sindop J9A9]01 Np SUOAR snou aonb sIjap XNdIQUIOU SAP JUSTISUOD Sod} SINS oF 


"Sagao]9 snjd soy oWIsI;eUUOISsajoid op sowoU xne vipuods1 

nb gyeostj 19 SIQIURNOP UONLIISIUIUIpe oUN Pp aUIOf[UOD UOTIBANISUI | B UOIJIOIIP op [IasuOS 
J] DOAK UOTIVIOGL][OD OJON UD JO|[IVALI] Op IeIONUTUOD OF *s}e}[NSOI Sd] INs saxe ajUdIedsue) 
UOT}SOB OUN & DORIS ‘IND[OUOD IP UOTJOUOJ LI IP UOTILIOI[DUIL ,| 19 DANVIISIUTWUPL OULIOJOI 
oun ‘soUTeUINY SddINOSsal Sop UOT}S93 dINaT[IOW oUN WOAgId Inb xnajiquie JUSWID]]9ANOUSI 

op oumueiz01d un suOAINsinod snou ‘UONDAIIP Op [I9SUOd dJOU Sp SUIOANOS B] SNOS 


‘Q]eOSIJ UOTRSIUTWUpe o0U 

OP IND NV LIDANO) 9S JUITIO 9] ‘SIIAIOS OP IIIVUI UD IDIB9IUI 9139}e.)S OUN Pp UONLIOgRI?,| 

R d0BIDH ‘a]BO0] anb sfeuoNeU dI[OY99,| B JUL} ‘SINOD Ud JUOS DOIAIIS NP UONVIOI[IUL ,P SOATVIIUL Pp 
JULIIOMUIT SIQUIOU UL) ‘SJNeI[NSUOD S9}TWIOD XNoIqUIOU SOU op sUOT}SadsNs sop juesdsul 

SNOU Ud ‘XNBISIJ SOIAIOS SOU dP ONUTUOS UOTRIOI[SWIe Pp sUIWUeIZOId UN saguUe sanbyjenb 

stndap siidanud SUOAR SnoU ‘souUsIpeUed SastidaUa Sa] 19 SO[QENQINUOD Sd] IAJOS XNIIW op UY 


‘SUDIPCULD SOP 9ILINDYS BP] JOINSSE B SUO][IOA SNOU ‘IO] PB] 19}d0dsa1 oIIe} Op sasreYyo 

SOUUSIURSIO SOIINV Pp 39 BPeURD Np s[eAOI JLIOULIEPUdDH ke] 9dAv JeLIeUdIed UG ‘soguUR souIeYysold 
Sop SINOD NB a1g]9008 OWUIYIAI UN & BIAINSINOd ds Jd SIDIUBNOP SIdIAIOS SOU INOd sesRsUd 

UdIQ JSO UONPSIULZIO | OP UOIJVULIOJsULI] PT ‘SoIeJJe Pp suds sap 19 sInaseVAOA Sap suIOsaq 

xne 9}11011d juvuUOp ud uP] J] dIOGRI9 SUOAR SNON “SIDIUENOP SIDIAIJOS SOP INd}9es 9] SUBP 
S9ST[eal 919 1UO sojqenbivural sgisoid sap ‘QOOT [Av Ua SaUDNOp Sap uo1JID, p UD] Np JUsUII9UP] 
3] sindaq ‘[eostj ued a] Ins aonb souenop sop uryd 9] Ans jue} ‘SUONSI[edI1 SOU Op Jal} sins of 


‘JUDUIOSSTISOAUI ,P 19 UOI]SOS Op d1gI}eUT UD JUdsOduII,s INb suOISIDap Sa] JUBUDId Ud NO} ‘aTqissod 
SOOIAIOS OP OUILULS SINOI[IOU! B] 9[QIUII][O 910U B ILYJO B SUOUD) SNON ‘spoauuosied sjusUISUsTOSUdI 
Sop UOND9}0I1d B] JULINSSE UD JNO} ‘S}UDI[D SOU OAR UONILIDIUT 9JOU JOJOT[9Ue Nod « 4DaIIP 

Ud JUSUISUIOANOD » IANLIVIUL | Jed SoTUINOJ SUOISBI9O Sap sUOIJOId SNON *JoUID}UT B ONUDINOS 
snjd uodey ap 1ULINODAI Ud 39 SINDJBAOUUI SONbIUOIII]P SODIAIOS OP IBeIULAEP IULIJJO Ud 
SQUdIL S99 B JUOWIIIe] SUOPUOdI SNON “JOSI[N & SI[LOvJ 39 SO[QISsadoR ‘sgIIeA sn{d SddIAJas sop 
JUSUIWURJOU *S}OIDUOD S]e][NSOI SOP SNOU op JUSpUde sUdIPeURD Sd] 19 SOUUdIPeURD So] “UOT]eINUI 
BS OUISTUBUAPp SOAP JINSINOd 39 ddUNSe Nb JUL} Ud DDUUP OUIVIXNEp BS OPIOGe SUISIULBIO ONION 


da1}SIUIW Np abessoy 
| UO1}9aS 


eee ae ee Pp a 8 ee . 
* 2 7 : 7 : a ‘ P 7 
ey or Mey i we _ IN Saal BI 
a Pa 4 toe _ * ao : , q F 
me “s ae 2 ON, a et an 
é PC a Aha Ts 2 
tie: — ) . 4, ‘en ‘ eo \ ba { i 
hy = are ,* 7 Ne D re = 
: es 7 $=) Fs 
7 + - : - ; a A : ' 
a — my z 7 =: q ‘ 
Pi. on. | s : 
7 7 y ts - - 
= a Cw. a an ~ 5 
aa ; x : 
‘ = - 


a os ar ee = | 
f bd rege. qe yor whhpiiece prea Venom party - beeper’ : a: _ nay a4 Wee rrr oe finns ii 
Pagripersen S| PORN LAUOD Aor Kinunae GoNs LE Re <1 ne wh 
" sehepearine paw reper Senn, oar haa} Lan ane ei oe canny" 


i 
G a z = 


7 — | * ~~ 7 7 g 
7 A 


oa Cas ae VNC ARATE A? ne RaA Me ry oe ‘ | 


Nis. 


= yey 70 rate Onn ,.7e0cR gige erties eee, a heres” 15 
: ie eine Whi ue sree inaboyvipyes apa ROnGFTEE maga fecal " = i : tp 
hk , enna CREM) Fe Lalle!s Saat ae to one ae 

= ran deeisemete ya! yor Quoage ni pa re Buikere re eee a Pes ee : 
ae Samia te, sai Qgttimen A auiepiprseus bey ae romegy Poin = eae 
=u PUTAILG ¢ ate yf line + SPLEIEIOe SXORLFINY. <1 He eee ifoc—s = ike > 
5 - _ Grbei = tabokeet “4 
pia BA Tami Awan Fy gM Bi! blah 3 bier ae * akira * | . 

. ‘a ass ae 

at? te Hyde 7 rar ye powracarane oan = = . > 


beck cngenyp lan sg ae ote Gr 


Pe te en a oe ere 
» oe etiwer > < : 
at). ? PAY iAe, OVI 2 i ; . 
ee i : ; . 
Cup a wis jay 10 aaseenreiagye: ae a ee ; ae ‘- 


Spring = PT eas a any a 
privintice 4 at, a -_" Va e ae * ayer = ne _—— : : - 
rate cre Gane | Peter hese ol 


oo wens t, ;. J whe v= pen . (dha > * 
: i - urna en. ep ae a sa lhiend Coyne tate od rong 
aan : 


= f iu 


Thee St 8 
‘j 

2. 

2 


- 2 pl 


69 ccc eee e ceed eee ecece rere cece ce cece eee eee eee scececeeeeeee eee ese reese eenesseseseaseceescececereseesseecoses soanbijdde SIO] sop a1sl] €'9 
Qe corcereereteteeeecessssnanesssssceecssssssueessssssecenen Qd1AJ0s op SOULIOU Sop UOHIOI[gUIL 39 JUOWTAssI|quIg z'9 
(yg ccreresssseeeeeeeesenennnnsseececcenssannnsessseececessnsssssnsnasssssssssssscencensessee SoATIO’,P sung}oas sap sjuRIXY 19 
09 SAYIVLNANATdd NS SINANWANSIASNAY *1A NOILOUS 
6S werccecccrseccrecccececec seen necccccescseeeenseesececeececeoeeccooccs ailejyospnq aguue | sjnod owueiso0id np you nog (EE 
GG eeeccccrccecececcc cece eeeeeeeescecccseeoeoeooes so]qruodsip uou $0119001 sop a) saqiuodsip §0}10001 sop 901NOS Oe 
~S oebu.b.cl0 v.00 t.e'eh 06.6.6.46086 66.0000 6a bend bee vclbiccinicss6tet 6eeeeeses occ ceceleceeseteeessceoesos yojsuey op sjuowiored sop OIICUIWUOS GG 
Ea suonesitiqowull p sjofoid spurs sap sasuadgp so Ins SJUSUIOUSIOSUd yy rs 
EG sedueedusceudeseeseeeeeseesevesecesnecsiese SUATIOR .p Ind}00S Jed SUOTIVSITIQOUIUIT ,p sosuodap sop OITRWIWIOS Ga 
FASE ELISE SII AREER EI EIT sasuadep op sjuRinod saponsy - Q0uasy,| op auTeWWOS Ze 
[iGreen ates retseeteccetestctess sosuodap sop jedroutid yo3png np [J aed - g0ud8y | op aleWOS is 
iss SUAIONVNIA SLNAWANDIASNGAY ? A NOLLOAS 
Og cresessseeeteereeennanseeeeececennsnnnssssssscccesecsssnssnssnnsssssssssssseeceesenssanannnnaasennnnssees soATo9T]09 SOANRNIUT Zp 
jp ccereeereeeeeeeeeeeennennnnaeeceececcsssnnunssssseseceseecesnsssssnsnsaessssssssseseeenseesansnnsnsee so]eUOZLIOY SOANLNIUT Ib 
7 SALNIO£NOOD SHALLVILINI * AI NOILLOUS 
OV Pee re cee en cecc ccc sec lee hese eee Oe eee Oe rorecrsesescccesereescerccoececeenee so]JouUONesIURsIO UONeIUIIIO 10 uol]sayH C I 1c 

O€ Coco ccccccceccc cece ese ceeessseserevecceceeneecesceeees bene cece weet eee e ee eee eee eee eee eee esse esse eee OEE ESSE EEeeeesEseeeeeEes sjoddy Pr I A € 

(as eis lsleleieiels vaigisls'ein oe e'seee e bleleidlalcine 4 slot oslelsiciest sleeta'e se se esleisssisiaasieceecla SOOIAIOS soune 10 suonesoid ap SOUTWIISOIG S I ts 

QZ ieeetereenneeeeeeennneeeceeenansssceccccssnnnssssssceeccsnuansesssceceeseonasenssssssenensssnnen sauenop Sop SOdIAJ9S CE 

LZ ceeeeeeeeeeeeeeeeeennneeceensnnasseecnessnnnesseeeeeessnannssseececsessannnsssseeeeensssnsanesssseeessnee XNBIST] S9OIAIOS re 

1Z Coe cecccccccccceeccccettéve sens scocviesesessocccececececeecccosnc SUATIOR Pp §1N9}00S $9] ins sgiie1ep S]JUDWIDUSIOSUdY is 

61 SAOUNOSSAA LA SHLIAILOV ‘SLVLTNSAY ‘SNV1d ‘III NOILOUS 
LI BOC OOOO COO E CCS COOOOOO DOC OTC OOO OOO OOOO OOO COCCI COCO UDOGOO SU OOU OOOOH ocr aGO ocd Q0ud38Y , | ap sonagid sasusdaq Ce 

al COCO cece cece ese sceeeeesececcenree see eeeeeceenceberees eres seseneeercenreereresececececnscececcconees uoneoyiueyd PI op 91X9]U0Z) VT 

6 006.660000'04.66.0059.0.0)b 00 016,0.00000000.04se a cence sano cece nace tee ceaeceeneeecs eve reseeeesvecseseersecucceneeeneeeese anbi39}e.9s JUSWIOpUo.y Ez 

9 pee desee cessed cesecscdesieceesececeeuesceccevcescsscceccousecnescanaaececessesesceseesesnceences sis soyiqesuodsa 10 a) (on Jepuryy Gz 

¢ Reema eee eee eee eee eee EEE SHEE EEE EEEESEEEEESSOEEEEEE TEESE EEESEEESESESEESSEESSEEESESESESESESEEESESHEEEEEESESEEEEEEEEES jnou op 10nd 6 

S AONADV.71 AG ATAWNASNG.G ANA : IIT NOILOUS 
pp creceeeeessnsseecesnnseccennsnscecansnsseccnnnnsseecennansnccessonnsssceeessnnnssseccesssanssssetesssnsssseensssn uoNoerIp ke] ap uoNRIeIIEq 

e Cece ccccccccnccc lees eee e eens sree nsseccceeeevl cence cece ee Stee eceseeeeseseeeeeee esd veseneseesescerseeseseseeesesorecccsesescooeace O.STUTUL np aSLSsoA 

€ I NOLLOUS 


SolaijeW Sap ajqeL 


[vuoneU NUdADZY Np asTUITY 


Uyono 


sAno1ddy 


Sd}LIOLId Say 39 
suvyjd soy] ans j10ddey 


C00c-100C 
Sasuadgp Sep jospng 


epeuer,) 
Np nusada..i np 43 
SOUBNOP Sop 998 V 


T-€L719-099-0 NASI 


9€-III-ZOO7/Z- TELA Onsoyeres op “ON 


vo'08o8sd} suoneorqnd//:dqqy : JoUIO}UT O11 
Ev6L-SE9-008-1 : euoydgTaL 


6SO VIX (epeurD) emeno 
(ODSd.L) epeueD np juowouJoanos np suonipg sep seidne asod 


RI Jed no [eoo] SIIeIGI] BOA Zoyo epeueD ne 9]U9A UG 


TOOT ‘XNVIUSWIOUIDANOS SAdIAIOS sop jo sorqnd xneAvlL] sop oSTUIU 9] 
Jed agjuasgidai ‘epeued np JouD np sutoy ey] ajsofepyl eS © 


“soljgnd spuoj sop uorses eT op 19 UONeINTIe | 

ep 2qQuIdwWos JUSUUNp Iso JUOWIOUIOANOS 9] onb JoMsse,s e JUOWOTIeg 9] JWopre ‘JUsWIOpUdI 9] Ins s[ortroystutur si1odde.1 so] 19 sorqnd 
S$a}dWI0_ soy oyins vy] sed 10jnofe,s yuouuoTA sponbxne ‘s}uaWINOOp sa_ “sdoINOSsaI Sop UONIOOFJe,p o1gIJeUI UD SoyLIOLId sas op 30 IVI, | 
ap a][enuue omejospnqg uoNRorjIueyd vy] ap Jo]JoI 9] JUOS ‘sooURUT, Sop osTUTU Np Jospnq sj anb surguI op ‘sosuadeap sop jospng oT 


‘sanbyqnd saoupulf sap uo1sas pb] ANS 

10T &| Op J] 19 [| ‘J Soxouue xne sgUsISSp SoUUSTURSIO Sop Jo SaIQ\STUTU sa] Inod sayqesuodsal saTsTUIW sop WOU Ne IOS9LL 

Np [lesuoD np sjueprsgid vy] sed ouwoyne us yUoWOTIeg ne sesodeap jUOs ‘agAdYoR oIQIOULUT] OQUUL dIQIUIOp eT Ins yUoLIOd 

Inb ‘juauiepuer 9] Ins syioddes sap “qqy Ine] suep sognbrpur juos mb jusWapusi op osgHeU US sonAgid soyUaNIe sop UOOUOY 
Ud SUISTUBSIO Jo sIQ\STUTU onbeYd op suOTesT[egI Sap o1duI09 JUOpUL (YIAY) JUeWlepuat a] Ans sjatsgysturut sjiodde.a say (Z 


‘JUOWATSQy Np (p)1g oydeisesed ne JUouISUIOJUOD 

SOUNWWOS sop sIquIRY_ Pv] v Woddes oyInsud UOJ INb soyTUIOD xnev LOAUOL Inod ‘sreut [¢ 9] pre} snqd ne s9sodap ang JUSATOp 

SJUOUINSOp Sag ‘sanbijgnd saoupuLf sap uolsas Db] ANS 10J ke] ap [I 32 ['] ‘] SoXouue xne SsgUBISEp SOUISTULSIO Sop Jo SOIQISTUTUT 

Sop sa[qesuodsoas sonsTUI sop WOU ne JOsgIL, Np [lasuOD np sueprsgid ey Jed yuowTIeg ne sgsodgp juos sf ‘soururerso1d 

SOP S}OU S}NOD soy Jo “SUONNGLNUOD Jo suOTJUDAQNs soy ‘sUOTIeSTTIqoWUNI,p s}ofoid spuLIS soy ‘soureUNY SseoINOssal Ud 

SUIOSOq So] INS saguUOP sop JUSTETeS9 JUDUUATUOD Gqy Se] ‘sue sion op spotied oun mod saoiMossea1 US saxoUUOD sUTOSaq 

Sop UONUSU JUSWTeS9 Jey ISO A [I ‘snagad syejNsgI soy 19 SOATLIITUT Soy ‘sJOOLqQo say Ins yUOUNOTeSE JUOIIOd Ja 9ITATION _p 

$IN9]99S Sop NVIATU ne sgI[IeJop snjd syusWOUsTIEsUOI sop JUdJUOSeId sj1odde1 sad “(e1q.P Se19IO0s sop uoNdsoxa,] ke) 
SUISTURSIO J9 aIQISTUTW onbeYp Jed si[qeig sosuodep op suvyd sop 1UOs (qqy) Sasorsd soy ja sued say ans sysodde.s say (I 


: SJUOUINIOP XNOp Ud YSTAIP ]SO 9.19}STUIW Np sasuddap ap ue[g I] — [I] WAeg 


‘JUBAR NO SIeU JO] os] JUoUOUeI{NUITS 

segsodgp juos sasuodgp sap jospng np I] 19 | Sone so] ‘sasuadgp op sued sos suonvordde us amour ossind quowouraano$ 9] 
onb ure sojdope ylop juowsjreg a] onb S}IP9Io9 ap 10] op sjofoid so] suBp oIN[OUT B SOWTUOS soz 39 (S]IP910) Josuodap op suoTestIojnE 
S9] soUOUP sosuadgp sap [ediounid yoSpng yy] ‘supa12 ap 107 ky] JUOUID\oIIp oXvI9 Sasuadap Sap jedioulsd yaspng a] — IT] aed 


‘(Jospnq 9] suep oin31y nb) sasuadgp op ueyg 2] 39 sesuodap sap yediourd yoSpng np syuswesye xnedioutd 
Sa] enue syioddes sa] suInsg1 39 sopeIgpey sasuodgp sop ndsode un ayuosg1d yUaWIEUIBANOS Np sasuadap ap uejg a] — | aWaeg 


: Somsed sto1) oyOduI09 “Iosg1], Np [lesuo_ np ajuaprseid 

e] Jed sounwuwos sop aiquieyD ey] e gsodgp iso mb sasuodgp sep jo8png oJ ‘JuowpIeg ne gsodap syrpaio op Io] op joford un,p 

UsXOUI Ne JUSWIET[AIOYJo sagjuesgud yUOS suOTESTIOINE, p sopuRLEp Sap ‘sorgnd spuoj sop uonroayye | nod juowopieg ne sogpueulap 
Jesuodgp ap suonestiojne sop indde,| e uorNeULOsUT,| aJUOsaId tnb ‘sosuadgp sop yoSpng Uos }I]qQeI9 JUSUIOUIOANOS 9] ‘aguUe onbeYyD 


soulejaspng syusuINdOp Sa] 


epeuey) 


ied 


SOqOLd $9| Jo SuB|d Se| INS POddeY — ||| Syed 


6006-1002 
sesuadep sap jeipng 


epeue4 np nusAe np 
19 Souenop sep soueby 


(> 
“soverninont 


Publications 


Canada Economic — 
Development for Quebec 
Regions 


2001-2002 
Estimates 


Part Ill - Report on Plans and Priorities 


— 
rho -» =~, 
Bo Pita Bo 
SN 
\ 


\ 


 wpR 252001 | 
GB 2 | 
gy, -% RY 


EY OX 
[= 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-96 
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Section | 
Messages 


1.1. Minister’s Portfolio Message 


Our vision of Canada is a 
country that is strong and dynamic, a 
leader in the global knowledge-based 
economy, and a country where all 
Canadians have the opportunity to 
benefit from economic and social 
‘prosperity. 


That is why the government is 
investing in knowledge and 
innovation — fundamental 
contributors to our quality of life. 
Through strategic investments in 
skills development, knowledge 
creation and new technologies the 
government is committed to 
expanding Canada’s knowledge base, 
innovation and research capacity, and 
accelerating Canada’s leadership in 
the new economy. 


The government’s strategy of 
investing in knowledge and 
innovation is already helping to create 


Report on Plans and Priorities 2001-2002 


The Industry Portfolio is ... 


Atlantic Canada Opportunities Agency 

Business Development Bank of Canada* 

Canada Economic Development for Quebec 
Regions 

Canadian Space Agency 

Canadian Tourism Commission* 

Competition Tribunal 

Copyright Board Canada 

Enterprise Cape Breton Corporation * 

Industry Canada 

National Research Council Canada 

Natural Sciences and Engineering Research Council 
of Canada 

Social Sciences and Humanities Research Council 
of Canada 

Standards Council of Canada* 

Statistics Canada 

Western Economic Diversification Canada 


* Not required to submit Reports on Plans and 
Priorities 


new businesses, products, processes and jobs. The 15 organizations within the Industry 
Portfolio contribute to economic growth, which leads to a higher quality of life and social 


well-being for all Canadians. 


With over forty percent of the federal government’s science and technology 
funding and many of the key micro-economic levers at its disposal, the Industry Portfolio 
is instrumental in promoting innovation through science and technology; helping small- 
and medium-sized enterprises grow; encouraging trade and investment; and promoting 
economic growth in Canadian communities. 


I am pleased to present the Report on Plans and Priorities for Canada Economic 
Development for Quebec Regions which describes for Canadians the expected 
achievements over the next three years. Canada Economic Development’s goal is to 
increase and realize the economic development potential of each region of Quebec so that 
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Canada Economic Development 


this leads in the long term to enhanced prosperity and employment. The Agency focusses 
its activities on emerging issues and challenges so as to bring all Quebec regions into the 
new global economic environment. To this end, the Agency focusses on two main areas 
of activity: enterprise development, and improvement of the environment for economic 
development of the regions. It emphasizes innovation and facilitation by socio-economic 
stakeholders so that promising projects emerge in Quebec communities. 


Through organizations like Canada Economic Development, we will work 
together to build on the strengths and opportunities that exist throughout Canada. 


fl sa 


The Honourable Brian Tobin 
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1.2. Message from the Secretary of State 


With an active, dynamic presence in each region of Quebec, Canada Economic 
Development joins in the efforts of those — workers, managers, entrepreneurs, and local 
and regional stakeholders — who invest their hearts, talents and future in developing their 
regions’ economy and ensuring their communities’ prosperity, job growth and creation of 
new enterprises. 


In the age of globalization, when the frontiers of science and technology are 
receding ever more quickly, the ability to innovate has become the key competitive 
advantage for enterprises, both those adopting new technology and those creating the 
technology. In today’s world, firms do not innovate in a vacuum; they have to build, 
locally and regionally, on a complex of infrastructure and knowledge networks to develop 
and transfer knowledge, and to facilitate its conversion into commercial success, jobs and 
revenues. Innovation is central to the modern view of regional economic development 
adopted by the Agency at the start of this 21 Century. 


Canada Economic Development pays special attention to regions encountering 
difficulties in adjusting to the new global economic environment. The Agency is 
mobilizing so that the new development opportunities benefit all the regions of Quebec 
and no region is left by the wayside. This approach whereby a balance is sought among 
the regions gives expression to a profoundly Canadian value, that of sharing. 


In its awareness of the particularly difficult economic situation facing the 
Gaspésie and Iles-de-la-Madeleine Region, the Agency recently implemented the 
Canadian Support Program for the Gaspé Economy. I am especially proud of the opening 
of Canada Economic Development’s new office in Gaspé, which brings the Agency’s 
business offices up to 14. 


The Agency’s Report on Plans and Priorities for 2001-2002 is in line with the 
strategic approaches presented in last year’s report. The Agency focusses its energies on 
two main areas of activity: enterprise development, and improving the environment for 
the economic development of the regions. 


Canada Economic Development supports the development of Quebec SMEs 
seeking to enhance their competitiveness, innovate and export. The Agency fosters the 
growth of technological enterprises starting up and expanding. Canada Economic 
Development also contributes to the development of small local and regional enterprises, 
cultivating to that end a special partnership with Community Futures Development 
Corporations (CFDCs). 


Using a balanced approach, Canada Economic Development also supports the 
implementation of projects with strategic impact which present beneficial spinoffs for the 
development of regional economies. With local and regional partners, and frequently in 
conjunction with other Government of Canada departments and agencies, Canada 
Economic Development supports the economic enhancement of development assets 
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specific to the regions, and participates in strengthening their knowledge infrastructure. It 
also provides communities and regions with assistance in anticipating and properly 
assessing emerging strategic issues, mobilizing and joining together to deal with them, 
and acquiring the means to have an impact on the development conditions of tomorrow’s 
economy. 


The Economic Development Agency of Canada for the Regions of Quebec shares 


a great challenge with all the builders of our Quebec regions: that of all working together 
to have Canada recognized as one of the planet’s most innovative economies. 


Wu 


The Honourable Martin Cauchon 
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1.3 Management Representation 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the Economic Development Agency of Canada for the Regions of Quebec. 


To the best of my knowledge the information: 


e Accurately portrays the department’s mandate, priorities, strategies and 
planned results of the organization; 


¢ Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


¢ Is comprehensive and accurate; 


¢ Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Lledo 


André Gladu, Deputy Minister 


ahs FEB 2 0 2001 
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Section II 
Agency Overview 


al What’s new 


Of the main changes at Canada Economic Development since the 2000-2001 RPP 
was tabled, six are worthy of special attention: 


Q) Implementation of Canada Economic Development’s strategic framework 


To confront the emerging issues and challenges of the economic development of 
the regions, Canada Economic Development has drawn up a new strategic framework, 
which it will begin to implement from the beginning of the 2001-2002 fiscal year. This 
strategic framework calls upon the Agency to focus its energies on two main areas of 
activity: Enterprise development, and Improving the environment for economic 
development of the regions. 


Recognizing the importance of working both to enhance the development 
environment and to encourage the dynamism of small and medium-sized enterprises, 
Canada Economic Development proposes a balanced approach so that, over a three-year 
horizon (2001-2002 / 2003-2004), 50% of the Agency’s new financial commitments will 
be devoted to Enterprise development, while the other 50% will be used to foster 
Improvement of the environment for economic development of the regions. Further 
details on the strategic framework are available in Section III. 


Q Implementation of a support strategy for the Gaspésie — [les-de-la-Madeleine 
region 


In October 2000, the Minister 

of National Revenue and Secretary of | Series of measures to support the region’s 
State responsible for Canada economic recovery. 
Economic Development, the 
Honourable Martin Cauchon, 
announced a series of measures designed to support the economic recovery of the region, 
which was hard hit by the closing of enterprises that had been major local employers. 


The measures taken include establishment of the Canadian Support Program for 
the Gaspé Economy, which has a $35-million envelope over five years. Another 
important measure was the opening of a new Canada Economic Development office for 
the Gaspésie — Iles-de-la-Madeleine Region i in Gaspé. The Agency’s physical presence in 
Gaspé will help bring it closer to the various local and regional economic development 
players. 
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O Broader scope for the Community Development Program (CDP) 


In September 2000, the 
Honourable Martin Cauchon Project to improve access to Government of 
launched an initiative that enables Canada services. 


the Government of Canada to 
broaden the scope of its 
Community Development Program (CDP) so as to provide residents of all regions of 
Quebec with better services. The CDP, which already covered more than 60% of 
Quebec, has been extended to 35 further municipalities. This partnership to cover a wider 
area will be implemented with the participation of the Community Futures Development 
Corporations (CFDCs), Community Economic Development Corporations (CEDCs) and 
Business Development Centres (BDCs), and will mean other Government of Canada 
departments and agencies have a network for delivering their programs and services 
throughout Quebec. 


QO New Regional Strategic Initiatives (RSIs) 


Canada Economic 
Development will continue to Outaouais RSI, “Toward Better Adapted 
develop strategic initiatives in order Rural and Urban Partnerships ”’. 


to enhance the economic 
development environment of the 
regions of Quebec. In April 2000, the Agency announced the RSI for the Outaouais 
Region, “Toward Better Adapted Rural and Urban Partnerships, and in February 2001, 
the RSI for the Bas-Richelieu Regional County Municipality (RCM)”. Other regional 
strategic initiatives will be unveiled during 2001. 


O Redirection of CJF funds to regional economic development agencies 


In June 2000, the Honourable Jane Stewart, Minister of Human Resources 
Development, announced the abolition of the Canada Jobs Fund (CJF), specifying that 
the remaining monies would be redirected to the federal government’s regional economic 
development agencies. Proposals are currently being reviewed as to how to use the funds 
that would be transferred to the Agency. 


QO) Infrastructure Program 


In partnership with provincial, 


territorial and local governments, and In addition to its regular programming, 
with the private sector, Infrastructure Canada Economic Development acts as 
Canada will lead to the renewal or the federal agency responsible for 
creation of infrastructure that will implementing the Canada-Quebec 


support and link the economy and Infrastructure program. 
communities. 
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The central objective of the program is to enhance the quality of life of all 
Canadians in both urban and rural communities, through investments that will improve 
the quality of the environment, support long-term economic growth and upgrade 
community infrastructure. 


In October 2000, a new $1.5-billion Canada-Quebec Agreement targeting 
infrastructure improvement was officially signed. The agreement provides for the 
Government of Canada to contribute one-third of the investment, with the other 
two-thirds to be funded by the Quebec government and different partners, the 
municipalities in particular. 


Q) Results-oriented organization 


The Agency has reviewed all its existing management approaches and systems. It 
has designed a new automated program management system which will enhance the 
availability of the information needed to measure, evaluate and report on the main aspects 
of programming and program performance. Implementation of this system and of the 
new Financial Information Strategy (FIS) will facilitate management and reporting. The 
drafting of an annual audit and evaluation plan based on risk management will lead to 
accurate measurement of results and support managers in the establishment of a more 
productive planning, measurement, evaluation and communication cycle, as well as 
fostering the disclosure of results to the public. Implementation of all these elements 
should be even more conducive to results-oriented management and sound management 
of public funds. 


2.2 Mandate, roles and responsibilities 


Canada Economic Development’s mandate is to promote the economic 
development of the regions of Quebec. 


As a team key player in Quebec, the Agency works proactively, building on 
synergy arising from co-operation with several Government of Canada departments and 
agencies that influence the economic development of the regions of Quebec. 


Part II of the Department of Industry Act, assented to in March 1995, defines the 
responsibilities of the Minister responsible for Canada Economic Development. In terms 
of regional economic development in Quebec, the Minister responsible for the Agency 
oversees the creation of approaches, policies and programs, the delivery of programs and 
services, the establishment of co-operative relationships with partners, and the analysis 
and dissemination of information. 
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The Honourable Brian Tobin 
and the Honourable Martin Cauchon 
are, respectively, Minister and Secretary 
of State responsible for the Economic 
Development Agency of Canada for the 
Regions of Quebec. 


The Agency has its head office in 
Montreal and a network of 14 business 
offices in the different regions of Quebec, 


as well as an office in Hull for liaison 
with the machinery of government. 


The Deputy Minister for Canada 
Economic Development reports to the Minister and the Secretary of State. The Deputy 
Minister is responsible for “promoting the economic development of the regions of 
Quebec,” the Agency’s sole business line [budget: $355.7 million; number of employees: 
306 full-time equivalents (FTEs)]. 


The Agency’s structure is shown in the organization chart below: 


by a 


The Honourable 
Brian Tobin : 
vipat The Honourable 
Martin Cauchon 
Secretary of State 
Deputy 
Minister 


Deputy Minister’s Office 
and Corporate Secretariat 


Legal Services 
2 FTE 
Communications Resource Management 
24 FTE 30 


Assistant Deputy Minister, Assistant Deputy 
Sade Planning and Minister, Operations 
‘ormation 
wl 56 FIE 179 FTE 
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2.3 Objective 


To promote economic development in areas of Quebec where low incomes and 
slow economic growth are prevalent or where opportunities for productive employment 
are inadequate; to emphasize long-term economic development and creation of 
sustainable employment and income; and to focus on small and medium-sized enterprises 
and the development and enhancement of entrepreneurship. 


2.4 Planning context 
2.4.1 Government of Canada priorities 


Canada Economic Development regularly readjusts its focus and operating 
methods so as to participate optimally in achieving the major national priorities. 


By the very nature of its mandate, the Agency acts on the Government of 
Canada’s commitment to promoting equality of opportunity for all Canadians in pursuit 
of their well-being and fostering the economic development of the regions. In this regard, 
the Government of Canada pays special attention to rural communities, and to integrating 
young people, Aboriginals and other target groups, in the spirit of the major principles of 
Canada’s social cohesion. 


The Agency contributes to the attainment of the Government of Canada’s aims 
with respect to the future of the country’s economy: economic growth, job creation, 
achievement of Canada’s full potential in both exports and investment, growth in 
innovation and knowledge, growth of SMEs, Canada’s position as the most connected 
nation, and integration of sustainable development into how we do business. 


The Government of Canada has set itself the goal of offering services of the 
highest quality to Canadians. The Agency follows the four main principles expressed in 
the Government of Canada’s management framework, which can be summarized as 
follows: making Canadians the focus of government concerns; espousing optimal 
democratic, ethical and professional values; focussing management on the attainment of 
results and conveying them simply and understandably; and ensuring judicious spending, 
in view of the scarcity of public funds. 


2.4.2 Economic context in Quebec 


Quebec’s economy, which is 
diversified and open to the outside 
world, is currently undergoing a 
period of transition to a new 
economic age featuring market 
globalization, where knowledge and 
competencies are becoming the 
main factors in competitiveness. 


Quebec’s economy is turning increasingly to 
high technology and the knowledge-based 


economy. This should limit the fallout from 
a potential slowdown in the U.S. economy. 
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Quebec’s economy is turning increasingly to high technology and the knowledge-based 
economy. This switch has enabled it, among other things, to post vigorous growth since 
1997, in marked contrast to the preceding period (1990-1997). For 1999, Quebec 
performed particularly well, with a 4.7% growth rate, higher than that recorded in the 
Rest of Canada (3.6%) and the United States (4.2 %). According to preliminary 
estimates, this strong growth was maintained in 2000, with a 4.3% growth rate. 
Employment growth and private investment, along with expansionist budget policy, led 
to sustained domestic demand for goods and services. Quebec exports benefited from 
sustained North American growth, particularly for high value-added goods such as 
aerospace, computer and telecommunications equipment. This type of export now 
outperforms natural resources, accounting for 25% of total exports in 1999. This growing 
diversification should enable the Quebec economy cope with an expected slowdown in 
the U.S. economy for 2001. The remote regions, however, which are largely dependent 
on natural resources, could be harder hit by declining demand for their products. 


The Quebec economy’s sustained move into knowledge-related sectors over the 
past decade has led to diversification of its industrial structure. On the other hand, the 
traditional sectors still occupy an important position in Quebec. Overall, SMEs in the 
traditional sectors have some difficulty in following technology and market trends. Long 
periods of inadequate private-sector investment and a low rate of adoption of leading- 
edge technology by Quebec firms have had an impact in terms of productivity, economic 
growth and employment. More recently, major efforts have been observed in investment. 
Thus, despite a relatively modest performance in overall capital spending, investment in 
advanced technology accounts for a growing proportion of total investment. In terms of 
research and development (R&D) spending, the Quebec economy has posted a strong 
increase over the past few years. The number of firms active in R&D has more than 
doubled in a decade. Quebec has held first place among Canadian provinces for more 
than 10 years for its R&D/GDP ratio, which stood at 2.1% in 1998, but still lags more 
than half a percentage point behind the ratios of Sweden, Japan, Switzerland, the U.S. and 
Germany. 


The proportion of the population holding jobs has never been so high in Quebec, 
despite falling persistently behind the national average. More sectors partook of job 
creation than at any other time since the strong expansion of the late 1980s. Since 1997, 
people with less education have begun to benefit from this employment growth, unlike 
the period from 1990 to 1997, when only college or university graduates secured new 
jobs. An increase in full-time employment is also being seen, with most regions of 
Quebec posting improvements in their job markets. Nevertheless, despite this progress, 
Quebec has not made up much ground in relation to the national average, since the other 
provinces overall also enjoyed continuous employment growth. 


The transition to a knowledge-based economy is a priority issue which Quebec 


has to continue to confront in order to ensure its development. The nature of this 
challenge depends on the region concerned. 
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Remote regions 


The remote regions depend 
more on the exploitation of natural 
resources, and are thus directly 
affected by economic cycles and the 
vagaries of the international 
situation. A substantial portion of 
the regions in question are likely to 
see the dynamics of development driving the current restructuring of the Canadian 
economy pass them by. 


Economies built more on the exploitation of 
natural resources are more vulnerable to 


economic cycles and the vagaries of the 
international situation. 


Some remote regions are currently experiencing considerable difficulties owing to 
the unfavourable situation in many resource sectors, and seem little able to benefit 
substantially from these emerging new sectors, including those associated with new 
information technology. 


The rural regions remote from major centres are vast and sparsely populated, and 
their demographic growth remains low. For some years, a marked exodus of young 
people to the cities has been observed. This migration today affects young workers, 
whose skills are sought-after in regions with stronger growth. As a result, these regions 
are facing two levels of difficulty. First, the loss of the upcoming generation discourages 
the establishment of new firms requiring new skills. Second, the aging of the population, 
which in many communities is already presenting serious challenges with respect to 
maintaining services nearby, is likely to accelerate. On the other hand, a number of rural 
municipalities located on the edge of major urban centres have enjoyed sustained 
demographic growth over the past decade. 


Metropolitan regions 
Montreal 


Greater Montreal, which 
accounts for 46% of Quebec’s 
population and 55% of the province’s 
GDP, has posted an improved 
economic performance over the past 
few years. The region is increasingly 
carving itself out an enviable position 
in numerous leading-edge sectors, 
such as aerospace, 
telecommunications, pharmaceuticals, information technology, biotechnology and health 
industries. With more than 2,200 establishments actively engaged in R&D and its 
numerous public research and higher education institutions, Montreal is Quebec’s R&D 
hub. The competitive advantages the region has acquired over the past few decades allow 
it to excel now in the manufacture and assembly of high-tech products, while developing 


The competitive advantages the region has 
acquired over the past few decades allow it 
to excel now in the manufacture and 


assembly of high-tech products, while 
developing its capabilities in terms of 
knowledge-intensive services. 
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its capabilities in terms of knowledge-intensive services. With more than 70 head offices 
of international agencies, Montreal is increasingly becoming an international metropolis. 
But this relatively recent good performance by Montreal’s economy must not allow us to 
forget the work that remains to be done. For a series of key indicators, such as 
employment rate, unemployment rate and income per inhabitant, Montreal still lags 
behind the 24 main large cities in North America (its 7.7% jobless rate in 2000 was 
higher than Toronto’s 5.5% and Vancouver’s 5.9%, and remains above the Canadian 
average of 6.8%). In order to preserve the gains and pursue the restructuring now under 
way, the region will have to continue to develop its high-technology niches and 
consolidate its international outreach in order to withstand successfully the competition 
from other large North American cities. 


Quebec City and Hull 


Boosted by their 
administrative roles, their institutions 
of higher education and their research 
centres, the Quebec City metropolitan 
area and the Quebec segment of the 
Ottawa-Hull National Capital Region, 
to a lesser extent, are gradually 
making their mark in certain niches of the new economy. 


A large number of knowledge-based 
enterprises and institutions have set up in 


the Quebec City and Hull metropolitan 
areas in the past few years. 


A large number of knowledge-based enterprises and institutions have set up in 
Quebec City in the past few years, such as the Centre national des nouvelles technologies 
de Québec (Quebec City-based provincial centre for new technology), the National 
Optics Institute and the administrative offices of the networks of centres of excellence in 
photonics and geomatics at Laval University. The region has also seen substantial 
growth in the number of enterprises in the biomedical sector. The tertiary sector largely 
predominates, with the presence of government offices and the importance of tourism. 

As a tourist destination, the Quebec City region is second in the province only to 
Montreal. 


Ottawa-Hull is Canada’s 


fourth largest urban area, and should The Outaouais is better placed than ever to 
see demographic growth surpassing diversify further toward the new economy, 
that of Quebec as a whole over the notably in geomatics, computer graphics 
next 15 years. Its population will and database management. 


remain younger than the Quebec 
average. Some 40 information 
technology firms account for more than 2,600 jobs on the Quebec side, substantially less 
than the 70,000 positions on the Ontario side in 2001. But attractive tax benefits, the 
availability of venture capital, advantageous real estate prices, and the developing support 
and linkage network mean the Outaouais Region, or at least its urban section, is better 
placed than ever to diversify further toward the new economy, notably in geomatics, 
computer graphics and database management. 
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Outlying urban areas 


The metropolitan areas of 


Sherbrooke, Trois-Riviéres and The outlying urban areas are increasingly 
Chicoutimi-Jonquiére and the urban capitalizing on their universities to 
areas of Rimouski and participate in the knowledge economy. 


Rouyn-Noranda are also increasingly 
capitalizing on their universities to 
participate in the knowledge economy. They are developing their expertise in fields 
where the scientific and technical knowhow of their human resources gives them an edge. 
While a large proportion of new-economy industries are concentrated in the Greater 
Montreal area, Quebec City and Ottawa-Hull, various particularly dynamic niches have 
developed in the intermediary urban centres, notably in the ground transportation and 
metal products sectors. 


On the other hand, the economic situation of these regions remains a cause for 
concern. Indeed, some of them posted job creation rates lower than areas with under 
100,000 inhabitants, recording in 2000 the highest jobless rates of Canada’s 
25 metropolitan areas. Moreover, the industrial base of several of these urban centres 
remains concentrated in more traditional sectors which are not technology-intensive. 
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Planned Spending 
($ thousands) 


Budgetary Main Estimates (gross)! 


Forecast 
Spending 
2000-2001 


263,130 


Planned 
Spending 
2001-2002 


355,738 


Planned 
Spending 
2002-2003 


350,981 


Planned 
Spending 
2003-2004 


344,109 


Non-Budgetary Main Estimates (gross) -- = = 
Less: Respendable revenue ~~ = z 


Total Main Estimates 263,130 355,738 350,981 344,109 


Adjustments’ (29,830) (10,655) (12,000) (11,000) 


Net Planned Spending 233,300° 345,083 338,981 333,109 


Less: Non-respendable revenue* (52,500) (49,500) (49,500) (49,000) 


Plus: Cost of services received without 3,188 3,772 STAT SAH! 


charge 
Net cost of Program 183,988 293,258 


299,355 287,886 


Full-time Equivalents (FTE) 302 306 306 305 


Compared with 2000-2001, the planned increase in the “Budgetary Main Estimates (gross)” item over the next three 
years is primarily due to the new Infrastructure Program, implementation of which is entrusted to Canada Economic 
Development under a special mandate. 


Considering only the Agency’s basic programming (IDEA-SME, Regional Strategic Initiatives (RSIs), the Canadian 
Support Program for the Gaspé Economy and the Community Development Program (CDP)), the credits allocated to 
Canada Economic Development under “Grants and Contributions” are as follows: $148.6 million initially 
authorized for 2000-2001 (namely, $126.2 million following adjustments with respect to Note 2 below); 

$168.7 million in 2001-2002; $162.8 million in 2002-2003; and $162.7 million in 2003-2004. 


The adjustments for 2000-2001 take into account approvals obtained since the tabling of the Budget including the 
new initiatives. They also stem from the reprofiling of funds to subsequent years, transfers of funds to other 
departments for joint funding of initiatives and the downward forecast as to losses incurred under the Small Business 
Loans Act. 


The adjustments for the next three years reflect fund transfers to other department for joint funding of initiatives. 


Non-respendable revenue consists mainly of loan guarantee service charges, and refunds of previous years’ 
expenditures. Details of non-respendable revenue are presented in Table 5.3, Section V. 


Reflects the best forecast of total net planned spending to the end of the current fiscal year. 
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Section III 
Agency Plans, Results, Activities and 


Resources 


3.1 


Solel 


3.1.2 


Detailed information on the Agency’s business line — 
PROMOTION OF THE ECONOMIC DEVELOPMENT OF THE REGIONS OF 
QUEBEC 


Objective 


To help increase and realize the economic development potential of the regions of 
Quebec. 


Description 
The main activity of this business line is: 


THE DESIGN AND IMPLEMENTATION OF CANADA ECONOMIC DEVELOPMENT 
POLICIES AND PROGRAMS to promote the economic development of the regions of 
Quebec. The Agency develops initiatives and action plans and provides 
information services and technical and financial assistance for a clientele 
consisting of small and medium-sized enterprises (SMEs) and other local and 
regional economic development players. 


The business line also involves the following activities: 


PARTICIPATION IN THE IMPLEMENTATION OF NATIONAL ECONOMIC DEVELOPMENT 
PRIORITIES, as a member of the Industry Portfolio, in order to maximize the 
benefits for every region of Quebec. 


HARMONIZATION OF FEDERAL ACTIVITIES, by: 

~ Contributing to the integrated management of Quebec regional economic 
development issues of concern to the Government of Canada. 

— Designing and implementing multi-sectoral federal strategies and action plans 
for the economic development of the regions of Quebec. 

— Creating economic adjustment measures to adapt the application of some 
national policies to the regional concept. 


ESTABLISHMENT OF CO-OPERATIVE RELATIONSHIPS with other public and private 


socio-economic stakeholders, particularly the Community Futures Development 
Corporations (CFDCs), in order to better serve Quebec regions and SMEs. 
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Q ADVOCACY WITHIN THE MACHINERY OF THE GOVERNMENT OF CANADA to optimize 
the impact of national policies and programs on development of the economy of 
the regions of Quebec. 


Q) PROMOTION OF FEDERAL PROGRAMS AND SERVICES intended for SMEs and 
economic development stakeholders. 


Q DEVELOPMENT OF KNOWLEDGE AND DISSEMINATION OF INFORMATION: 
— Developing knowledge and disseminating information on economic 
development issues related to the regions and SMEs. 
— Informing residents in the regions of Quebec, especially enterprises and 
stakeholders, about Government of Canada policies, strategies and initiatives 
affecting the economic development of the regions. 


C) DESIGN AND IMPLEMENTATION OF SPECIAL ECONOMIC DEVELOPMENT AND JOB 
CREATION MANDATES IN QUEBEC in order to respond, on behalf of the Government 
of Canada, to specific economic issues, often on an ad-hoc basis. 


3.1.3 Development issues 


Canada Economic Development focusses its activities on four main economic 
development issues that, for Quebec SMEs and regions, represent both opportunities for 
development and challenges to be met: 


The first issue, the changing global economic environment, requires Quebec 
regions and enterprises to enter dynamically into the new, emerging economic 
environment. This involves learning to master the new competitiveness factors 
introduced by the advent of the knowledge economy; responding to the need to innovate 
constantly, and ever more rapidly; participating in partnership networks to deal with 
increasingly complex technologies and markets; and seizing new business opportunities 
resulting from market globalization and rapidly growing world demand for certain types 
of products and services. 


The second issue consists in increasing local stakeholders’ participation in 
development of their own economies, an essential condition for success. This issue 
requires local and regional stakeholders to take charge of their communities’ 
development; preparation of a new generation of entrepreneurs for the economic 
development of the regions; and greater participation in the business world by certain 
citizen groups. 


The third issue, development for disrupted economic zones, concerns 
participation by remote regions in the growth of the new economy. Currently, this type 
of economy is developing primarily in urban settings; outlying regional economies are 
slower to benefit from the development of new industrial sectors, the engines of 
economic development. Several Quebec regions traditionally oriented toward natural 
resource development are experiencing difficult economic transitions, associated not only 
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with the problem of sustained resources but also, and above all, with the transition to a 
knowledge economy. 


The fourth issue, sustainable development, attempts to reconcile local and 
regional economic development and environmental friendliness. Enterprises will have to 
continue to adjust to new environmental requirements, while technology sector and 
environmental service enterprises will see new business opportunities appear. As to 
communities, their economic development strategies will have to include the 
environmental aspects. 


3.1.4 Strategic targets 


To take action on these issues, the Agency works on seven strategic targets, in two 
main areas of activity: 


Q Enterprise development: 
— information and awareness for enterprises; 
— establishment of strategic enterprises; 
— increased competitiveness of SMEs aiming to expand into foreign markets; 
— development of small enterprises of local and regional scope. 


OQ Improving the environment for economic development of the regions: 


— increasing communities’ ability to energize the development of their own 
economy; 


— economic enhancement of regional assets; 


— development and strengthening of “knowledge”-based competitive 
advantages. 


The Agency’s planning is built around its two main areas of activity, as may be 
seen from the presentation of the Key Results commitments, shown in section 3.2. 


3.1.5 Agency priorities 


Canada Economic Development is building on a balanced approach so that, over a 
three-year horizon (2001-2002 / 2003-2004), 50% of the Agency’s new financial 
commitments will be devoted to Enterprise development, while the other 50% of new 
commitments will be used to foster Improvement of the environment for economic 
development of the regions. 


To achieve the desired balance, Canada Economic Development will have to 
intensify its initiatives to improve the environment for economic development of the 
regions. The Agency will consequently step up its activities in support of local and 
regional economic development stakeholders as they strive to anticipate and properly 
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assess emerging strategic issues, mobilize and join together to deal with them, and 
acquire the means to have an impact on the new conditions for economic development. 
With local and regional partners, and frequently in conjunction with other Government of 
Canada departments and agencies, the Agency will increase its technical and financial 
support for the design and implementation of projects with strategic impact which present 
beneficial spinoffs for the development of regional economies, enhance development 
assets specific to the regions or develop and strengthen the regional knowledge 
infrastructure and its networks. 


On the enterprise development front, Canada Economic Development will further 
encourage Quebec SMEs to enhance their competitiveness, particularly through new 
business practices, adoption of new production technologies and development of 
electronic commerce. The Agency will aim to foster further the growth of technological 
enterprises starting up and expanding. 


The Agency will involve federal departments and agencies more closely in the 
design of strategic initiatives for the economic development of the regions of Quebec. To 
enable its business offices to focus more on activities to work together with and mobilize 
local and regional economic development stakeholders, the Agency will continue to 
develop partnerships with various intermediary groups, making allowance for the context 
of municipal mergers. 


Canada Economic Development will give high priority to ensuring that its new 
program in support of the recovery of the Gaspé economy maintains the cruising speed it 
achieved shortly after it was launched. This region faces a particularly difficult situation 
owing to the closing of major enterprises in addition to the depletion of groundfish stocks 
in the Atlantic fisheries. 


Canada Economic Development will continue to develop its Web site, in line with 
the Government Online initiative. The Agency will also see to maintaining its clients’ 
high level of satisfaction. Finally, it will continue to give high priority to implementing 
continuous performance measurement, in order to strengthen results-oriented 
management, and will adjust its measurement framework so that it properly reflects the 
Agency’s new strategic directions. Implementation of a new automated program 
management system will enhance the availability of information required to measure, 
evaluate and report on the main planned results. 


3.1.6 Canada Economic Development programming 


The Agency has various programs and services for taking action on its strategic 
targets and thus working toward the goals of its strategy and priorities. 
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Q The Agency’s financial assistance programs 
The Agency provides financial assistance through the following programs: 


IDEA-SME: This program is intended for a clientele consisting of Quebec SMEs 
and the organizations supporting them. IDEA-SME provides financial support for small 
and medium-sized enterprises’ activities in the following areas: 


ao Innovation, research and development; 

a Market development; 

oO 6Exports; 

a And entrepreneurship and development of the business climate. 


REGIONAL STRATEGIC INITIATIVES (RSI): This program consists in developing 
and implementing strategies and action plans to foster the emergence of a socio-economic 
environment conducive to strengthening the assets and competitive advantages of Quebec 
regions. The RSI program allows for the support of major initiatives likely to have a 
strategic impact on the regional economy. 


COMMUNITY FUTURES PROGRAM (CFP): This national program provides support 
to communities in all parts of the country for taking charge of their own local economic 
development. In Quebec, the CFP provides financial support for 54 Community Futures 
Development Corporations (CFDCs), and also supports Community Economic 
Development Corporations (CEDCs) and Business Development Centres (BDCs). 


SPECIAL FUND FOR THE ECONOMIC DEVELOPMENT AND ADJUSTMENT OF QUEBEC 
FISHING COMMUNITIES (COASTAL QUEBEC): This fund involves the implementation of 
measures to support the economic and community development of communities affected 
by the restructuring of the fishing industry on the North Shore, in the Gaspé and on the 
Magdalen Islands, and in adjacent fishing communities. 


CANADIAN SUPPORT PROGRAM FOR THE GASPE ECONOMY: This program is a 
special measure to improve the economic situation in the Gaspésie region. It is in 
addition to Canada Economic Development’s regular activities and gives priority to the 
following elements: 


— enhancement of federal infrastructure; 

— development of medium-sized enterprises; 
— young people; 

— local empowerment; 

— emerging initiatives. 


INFRASTRUCTURE PROGRAM: Canada Economic Development acts as the federal 


department responsible for implementation of the Canada-Quebec Infrastructure Program. 
The objective of this program is to upgrade municipal, urban and rural infrastructure in 
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Quebec as well as Quebecers’ quality of life, through investments aimed at enhancing the 
quality of the environment, supporting long-term economic growth and upgrading 
community infrastructure. 


CANADA SMALL BUSINESS FINANCING ACT (CSBFA): The objective of the Canada 
Small Business Financing is to encourage participating lending institutions to increase the 
availability of loans for the establishment, expansion, modernization and improvement of 
small business enterprises. Application of this Act, including all administrative 
arrangements, is the responsibility of the Department of Industry, but the costs of this 
program in Quebec are reported in the Agency accounts. This statute superseded the 
Small Business Loans Act (SBLA) in 1998. 


QO Other services provided by the Agency and its partners: 


Dissemination of general or strategic information (business opportunities on 
foreign markets, new business practices, emerging issues, etc.) to SMEs and agencies 
supporting them, through direct Agency activities or its partnership network, is an 
important component in Canada Economic Development’s Enterprise development 
Strategy. 


The Agency is also very active in economic leadership activities within Quebec 
communities. In this way, it aims to inform and sensitize economic development 
stakeholders concerning new, emerging development factors while seeking to mobilize 
them and create partnerships to elicit the creation of initiatives generating significant 
spinoffs for the regions concerned. 


Finally, the component involving advocacy within the Government of Canada and 
public consultation on local and regional economic development issues is another area of 
Agency activity. 


Canada Economic Development’s emerging priorities will gradually lead it to lay 


greater emphasis on the delivery of these services. The Agency will also emphasize the 
use of intermediary groups to support it in serving its business clients. 
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Section V 
Financial Information 


Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-2001 2001-2002 2002-2003 2003-2004 


Transfer Payments 
($ thousands) 


Promotion of the economic 
development of the regions of 
Quebec 


Grants 8,300 10,300 4,850 2,030 


Contributions ' 187,820 297,447 296,905 294,373 


Total Grants and Contributions 196,120 307,747 301,755 296,403 


' The increase in planned spending for the next three years compared with 2000-2001 is primarily attributable to 


implementation of the new Infrastructure Program. 
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Table 5.2: Information on the Transfer Payments Program 


Promotion of the economic development of the regions of Quebec 
Objective Contribute to enhancing and realizing the economic development potential of the 
regions of Quebec 


Planned ¢ Improved access for enterprises to information likely to enlighten their business 
results decisions. 


Establishment and expansion of enterprises in economic activities considered 
strategic for the development of a region 


Competitiveness of small and medium-sized enterprises (SMEs) maintained and 
enhanced, 1.e.: 


— Larger number of SMEs mastering new business practices 


— Greater ability of SMEs to adapt and test a new or improved product, service 
or production process 


— Greater ability of SMEs to market their products internationally 


Growth of small local and regional enterprises 


Enhanced ability of local and regional stakeholders to elicit the emergence of 
strategic projects creating or strengthening the distinctive competitive advantages 
of a region 


Regional assets enhanced so as to generate a strategic impact on the economy of a 
region 


Knowledge infrastructure developed in the regions, increased technology transfer 
activities in the regions 


Milestones 


Continued implementation of continuous performance measurement so as to 
reinforce results-based management 


Evaluation plan, drawn up annually 


Training of Agency advisors and managers on performance measurement and 
evaluation 


Perfection, in 2000-2001, of analytical and reporting tools for reporting on results 
obtained 


Maintenance of ISO certification 


Information on Agency programs and services is presented in Section 3.1.6 of this 
Report. 
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Table 5.3: Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2000-2001 2001-2002 2002-2003 2003-2004 


Non-respendable Revenue 
($ thousands) 


Promotion of the economic 
development of the regions of 
Quebec 


Service charges - Loan guarantees’ 31,000 28,000 28,000 


Recovery of expenditures from 


2 20,500 20,500 20,500 
previous fiscal years 


Year-end creditor adjustments 1,000 1,000 1,000 


Total Non-Respendable Revenue 52,500 49,500 49,500 


'This item represents charges paid by approved lenders under the Small Business Loans Act, the Canada Small 
Business Financing Act and the “Loan Insurance” component of the Atlantic Enterprises Program. 


>This item refers primarily to the reimbursement of repayable contributions made by the Agency. 
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Table 5.4: Net Cost of Program for 2001-2002 


Net Cost of Program for 2001-2002 
($ thousands) 


Net Planned Spending 
Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ insurance 
premiums and expenditures paid by the 
Treasury Board Secretariat (TBS) 


Salary and associated expenditures for legal services provided by 
Justice Canada 


Less: Respendable Revenue 


Less: Non-Respendable Revenue 


Net cost of Program for 2001-2002 
(total planned spending) 
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Promotion of the 
Economic Development 
of the Regions of Quebec 


345,083 


(49,500) 


299,355 


Section VI 
Other information 


6.1 Address book 


Abitibi-Témiscamingue 

906 5th Avenue 

Val-d’Or, Quebec JOP 1B9 

Tel.: (819) 825-5260 * 1 800 567-6451 
Fax: (819) 825-3245 

Email: val-dor@dec-ced.gc.ca 


Director: Léo Couture 


Bas-Saint-Laurent 

Edifice Trust Général du Canada 

2 Saint-Germain Street East, Suite 310 
Rimouski, Quebec G5SL 8T7 

Tel.: (418) 722-3282 ¢ 1 800 463-9073 
Fax: (418) 722-3285 

Email: rimouski@dec-ced.gc.ca 


Director: Pierre Roberge 


Centre-du-Québec 

Place du Centre 

150 Marchand Street, Suite 502 
Drummondville, Quebec J2C 4N1 
Tel.: (819) 478-4664 © 1 800 567-1418 
Fax: (819) 478-4666 

Email: drummondville@dec-ced.ge.ca 


Director: Michel Patenaude 


Cote-Nord 

701 Laure Blvd., Suite 202B 

P.O. Box 698 

Sept-lles, Quebec G4R 4K9 

Tel.: (418) 968-3426 © 1 800 463-1707 
Fax: (418) 968-0806 

Email: sept-iles@dec-ced.gc.ca 


Director: Mario Riopel 
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Kstrie 

Place Andrew Paton 

65 Belvédére Street North, Suite 240 
Sherbrooke, Quebec J1H 4A7 

Tel.: (819) 564-5904 « 1 800 567-6084 
Fax: (819) 564-5912 

Email: sherbrooke@dec-ced.gc.ca 


Director: Guillaume Donati 


Gaspésie — Iles-de-la-Madeleine 

Place Jacques-Cartier 

167-11 De la Reine Street, Second Floor 
Gaspé, Quebec G4X 2W6 

Tel.: (418) 368-5870 ¢ 1 866 368-0044 
Fax: (418) 368-6256 

Email: gaspe@dec-ced.gc.ca 

Director: Marc Simoneau 


[le-de-Montréal 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 
Montreal, Quebec H4Z 1E8 
Tel.: (514) 283-2500 

Fax: (514) 496-8310 

Email: montreal@dec-ced.ge.ca 


Director: Robert Audet 


Laval — Laurentides — Lanaudiére 
Tour Triomphe II 

2540 Daniel-Johnson Blvd., Suite 204 
Laval, Quebec H7T 2S3 

Tel.: (450) 973-6844 « 1 800 430-6844 
Fax: (450) 973-6851 

Email: laval@dec-ced.gc.ca 


Director: Lorraine Lussier 
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Mauricie 

Immeuble Bourg du Fleuve 

25 Des Forges Street, Suite 413 
Trois-Riviéres, Quebec G9A 2G4 
Tel.: (819) 371-5182 © 1 800 567-8637 
Fax: (819) 371-5186 

Email: trois-rivieres@dec-ced.gc.ca 


Director: Michel Patenaude 


Montérégie 

Complexe Saint-Charles 

1111 Saint-Charles Street West, 

Suite 411 

Longueuil, Quebec J4K 5G4 

Tel.: (450) 928-4088 « 1 800 284-0335 
Fax: (450) 928-4097 

Email: longueuil@dec-ced.gc.ca 


Director: Jack Noodelman 


Nord-du-Québec 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 

Montreal, Quebec H4Z 1E8 

Tel.: (514) 496-7609 « 1 800 561-0633 
Fax: (514) 283-3637 

Email: nordgc@dec-ced.gc.ca 


Director: Daniel Ricard 


Our Head Office 

Tour de la Bourse 

800 Victoria Square 

Suite 3800, P.O. Box 247 
Montreal, Quebec H4Z 1E8 
Tel.: (514) 283-6412 

Fax: (514) 283-3302 


dec-ced@gc.ca 
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Outaouais 

259 Saint-Joseph Blvd., Suite 202 
Hull, Quebec J8Y 6T1 

Tel.: (819) 994-7442 « 1 800 561-4353 
Fax: (819) 994-7846 


Email: hull@dec-ced.gc.ca 
Director : Marc Boily 


Québec — Chaudiére-Appalaches 
Edifice John-Munn 

112 Dalhousie Street, Second Floor 
Quebec, Quebec GIK 4C1 

Tel.: (418) 648-4826 * 1 800 463-5204 
Fax: (418) 648-7291 


Email: quebec@dec-ced.gc.ca 
Director: Christian Audet 


Saguenay — Lac-Saint-Jean 

170 Saint-Joseph Street South, Suite 203 
Alma, Quebec G8B 3E8 

Tel.: (418) 668-3084 * 1 800 463-9808 
Fax: (418) 668-7584 

Email: alma@dec-ced.gc.ca 


Director: Donald Hudon 


Policy and Interdepartmental Advocacy 
Advocacy and Industrial Policy 

Place du Portage, Phase II 

165 Hétel-de-Ville Street 

P.O. Box 1110, Station B 

Hull, Quebec J8X 3X5 

Tel.: (819) 997-3473 

Fax: (819) 997-3340 
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Initiative collective 


Enviroclubs 


Subvention a 
l’administration portuaire 
de Québec 


Principal engagement en 
matiére de résultat 


Sensibilisation, formation et 
soutien financier et technique 
pour la réalisation de projets de 
prévention de la pollution et de 
la gestion environnementale, 
pour la période 2000-2002 


Mise en valeur économique 
d’un atout régional 


> Fonds d’action aux changements climatiques 


Liste des partenaires 


BG: / 

FACC? CNRC/ 
DEC/ 

organismes régionaux 


TPSGC/ DEC 


Montant alloué par les 


partenaires 


EC : 3 ETP et 
FACC : 
CNRC 
DECGs: 

Privé : 


100 000 $ 
200 000 $ 
90 000 $ 
180 000 $ 
75 000 $ 


Résultats escomptés 


Adoption par 25 PME de 
pratiques de prévention de la 
pollution et de saine gestion 
environnementale 


Réaménagement du terminal de 
croisiére a Pointe-a-Carcy 
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4.2 Initiatives collectives 


Dans le contexte de mondialisation des enjeux sociaux et économiques, les organisations publiques sont plus que jamais 
conviées a travailler dans une approche concertée des partenaires et a relever des défis qui se rattachent aux mandats de plusieurs 
ministéres et a plusieurs champs de responsabilité politique. 


Voici quelques exemples d’initiatives collectives auxquelles l’agence participe : 


Initiative collective 


Equipe rurale du Québec 


(ERQ) 


Infrastructure 
technologique dans le 
secteur de l’aérospatiale 


Centre d’excellence de 
Montréal en réhabilitation 
des sites (CEMRS) 


Principal engagement en 
matiére de résultat 


Plan d’action interministériel 
Cadre d’évaluation 

Plan de communication 
Table interministérielle dans 
quatre régions-pilotes 


Développement d’un avantage 
compétitif fondé sur le savoir 
période 2000-2005 


Plateforme de recherche et de 
démonstration de technologies 
et méthodologies de gestion et 
de décontamination des sols 
urbains 


'Voir le cadre d’évaluation sur le site www.rural.ca 


Liste des partenaires 


18 ministéres et agences 


CNRC / DEC 


DEC/Institut de 
recherche en 
biotechnologie du 
CNRC/EC 

Ministéres provinciaux/ 
Ville de Montréal/ 
Secteur privé 


Montant alloué par les 
partenaires 


Programmation réguliére 
des partenaires 
¢ 6ETP 

(dont 1,5 de DEC) 

60 000 $ 

(dont 20 000 $ de DEC) 


Contribution fédérale : 
4 M$ 
Contribution provinciale : 
3,5 M$ 
Secteur privé : 


pour cing ans 20 M$ 


Résultats escomptés 


Amélioration de la prestation 
des services mesurée en 
fonction d’indicateurs 
déterminés dans le cadre 
d’évaluation 


Implantation d’un Centre des 
technologies de fabrication de 
pointe en a€rospatial a 
Montréal 


Développement de 
technologies et méthodologies 
visant la réhabilitation des sols 
contaminés 
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Principaux engagements 


Amener des PME a adopter des 
pratiques de saine gestion 
environnementale 


¢ Accroissement de la 
performance 
environnementale des PME 


Poursuivre les efforts 
d’écologisation interne 


* Poursuite des mesures de 
recyclage et réduction de la 
production de rejets 


Assurer une vision partagée du 
développement durable 


* al interne 
* avec les partenaires de 
Vagence 


Mieux rendre compte 


Résultats escomptés 
2001-2003 


Participation de 70 PME a des Enviroclubs 
Soutien a des projets de mise en place de systémes 
de gestion environnementale 

Réalisation et diffusion d’une analyse des besoins 
des PME dans ce domaine 


Etendre le programme de recyclage multiproduits 
dans tous les bureaux d’ affaires de l’agence 

22 % des véhicules de l’agence dotés de moteurs 
hybrides 


Sensibilisation du personnel 

Formation de la majorité des conseillers (au moins 
un représentant par bureaux d’ affaires) en 
collaboration avec les partenaires de l’agence 


>) 


Ententes avec les partenaires de l’agence 


Information accessible a l’ensemble des employés 
Reddition de comptes annuelle a la haute gestion 


Activités connexes 


Sensibilisation, habilitation des PME 4 la mise en place 
de pratiques de saine gestion environnementale grace aux 
Enviroclubs 

Réalisation de projets d’accompagnement pour la mise en 
place de systemes de gestion environnementale 

Maillage avec les autres ministéres a caractére sectoriel 
pour une meilleure compréhension de la problématique et 
des besoins des entreprises 


Inventaire de la situation, début de négociations avec 
certains propriétaires des immeubles a bureau pour 
instaurer le programme de recyclage multiproduits. 
Transmission de nos besoins a Travaux publics et 
Services gouvernementaux Canada (TPSGC) pour 
ameéliorer la performance fédérale en matiére d’utilisation 
des ressources 


Inventaire et analyse des besoins 

Elaboration d’une trousse d’information 

Revue des ententes avec les partenaires 

Participation au Colloque des fonctionnaires fédéraux sur 
l’écologisation et le développement durable 

Diffusion des plans d’action concertés 


Amélioration du systéme de transmission de 

lV information 

Production systématique d’information simple et 
comprehensible 
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Section IV 
Initiatives conjointes 


4.1 Initiatives horizontales 


Stratégie de développement durable (SDD), plan d’action 2000-2003 


La deuxiéme SDD de |’agence a été déposée en février 2001. Son plan d’action couvre les années 2000-2003 et s’inscrit 
dans la continuité de la premiére SDD. 


Principaux engagements 


Permettre a |’ industrie 
environnementale de faire face a 
la compétition mondiale 


Réseautage et concertation 


Développement de produits et 
de services innovateurs reliés 
a l’environnement et au 
développement durable 


Soutien a la 
commercialisation des 
produits et des services de 
V’industrie environnementale 


- €€ - ‘seg 


Résultats escomptés 
2001-2003 


¢ Consultation d’environ 100 entreprises de 


l’industrie de l’environnement pour dégager un 
portrait des enjeux, des défis et des facteurs de 
développement de |’industrie et des stratégies et 
plans d’action concertés 


Soutien financier de cing projets d’études, de trois 
plateformes technologiques et de dix projets 
d’expérimentation de produits ou procédés 
écoefficaces 


Soutien de 20 projets de développement et 
commercialisation 


Activités connexes 


Mise en place d’un comité de concertation visant a 
susciter et favoriser la participation des principaux 
intervenants du milieu, des représentants de |’ industrie 
environnementale 


Consultation auprés de |’industrie, diffusion des résultats 
de cette consultation 


Soutien financier aux études, a l’expérimentation de 
produits ou procédés écoefficaces, a la réalisation ou 
démarrage de plateformes technologiques, et aux salons 
tels que Americana, Polutech, Globe, Salon des 
technologies environnementales, etc. 


Maintien de l’accessibilité 4 des compétences 
scientifiques et techniques par le biais du Réseau 
canadien des technologies et de l’entente avec 
Environnement Canada 
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3. Mandat spécial 


Principaux engagements en 
matiére de résultats 


3. Mandat spécial 


Ameéliorer les infrastructures 
municipales, urbaines et rurales au 
Québec et la qualité de vie 


Résultats escomptés 
2001-2004 


Amélioration des infrastructures 
collectives 


Mise en place des infrastructures du 
XXI* siécle qui adoptent les meilleures 
technologies, de nouvelles approches et 
les meilleures pratiques 


Activités connexes 


Entente Canada-Québec sur les infrastructures 
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Principaux engagements en 
matiére de résultats 


2.2 Mise en valeur économique 
des atouts régionaux 


Appuyer la réalisation de projets 
visant a créer ou a renforcer des 
atouts susceptibles de générer un 
impact structurant sur l’économie 
d’une région 


2.3 Développement d’avantages 
compétitifs fondés sur le 
savoir 


Soutenir la réalisation de projets 
d’infrastructures et d’activités de 
transfert reliées au savoir 


Résultats escomptés 
2001-2004 


Occasions fournies aux publics régionaux et 
locaux de communiquer aux ministres 
fédéraux leurs vues quant aux priorités de 
développement de leur collectivité et de leur 
région 


Investissements par divers acteurs du 
développement économique de 1,5 milliard 
de dollars dans le Quartier international de 
Montréal (QIM) de 2000 a 2004 


Investissements par divers acteurs pour la 
réalisation de projets structurants 


Accroissement de l’achalandage touristique 
des sites appuyés 


Mise sur pied et expansion de 
10 institutions de recherche ou de transfert 
de technologie 


10 mises en candidature pour la mise en 
place de centres de recherche ou de transfert 
technologique 


Activités connexes 


> 


Appui technique de l’agence 4 l’organisation des rencontres entre 
les acteurs locaux et régionaux du développement économique et 
des ministres du gouvernement du Canada 


Appui financier a la réalisation d’atouts régionaux dans différents 
créneaux 


Soutien financier a des projets structurants dans les régions 


Soutien financier 4 des équipements récréo-touristiques majeurs, 
en partenariat avec des intervenants du milieu et d’ autres 
ministéres et organismes du gouvernement du Canada 


Soutien financier aux différentes initiatives fédérales de mise en 
place ou de renforcement d’ 
savoir 


pia 


infrastructures reliées a 1’6conomie du 


Appui financier a la préparation de projets en vue de soumettre 
leur candidature aux différentes initiatives fédérales en matiére 
d’innovation 
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2. 


Ressources: 190 millions de dollars sur trois ans 


Principaux engagements en 
matiére de résultats 


2.1 Capacité du milieu 
de dynamiser 
le développement 
de son économie 


Accroitre la capacité des 
intervenants locaux et régionaux de 
susciter l’émergence de projets 
visant a créer ou renforcer les 
avantages compétitifs distinctifs 
d’une région 


Résultats escomptés 
2001-2004 


3 000 acteurs du développement 
économique informés et mobilisés pour 
dynamiser le développement des régions 


3 000 jeunes étudiants sensibilisés a une 
carriére dans le monde des affaires 


230 000 téléspectateurs sensibilisés aux 
enjeux du développement économique 
régional 


Evénements et activités d’envergure 
commercialisés internationalement 


Intervenants régionaux informés du 
contexte économique et sensibilisés aux 
nouveaux enjeux de développement 


AMELIORATION DE L’>ENVIRONNEMENT DE DEVELOPPEMENT ECONOMIQUE DES REGIONS 


Activités connexes 


Soutien financier a des organismes intermédiaires 


Soutien aux activités de 1’ Association des clubs d’entrepreneurs 
étudiants, du Concours québécois en entrepreneurship et de la 
Fondation de |’entrepreneurship 


Partenariat avec des institutions d’enseignement pour 
promouvoir |’esprit d’ entrepreneurship 


Soutien financier 4 la Chaire McLean-Hunter de l’Ecole des HEC 
pour la diffusion de la série télévisée Circuit PME 


Appui financier a la commercialisation internationale des festivals 
et des grands événements touristiques et aux stratégies de 
marketing international par des Associations touristiques 
régionales (ATR) et des regroupements d’ATR 


Diffusion des résultats de recherches réalisées par l’agence et 
ses partenaires 


Soutien technique et financier de l’agence a l’organisation de 
séminaires, de colloques et de forums publics 
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Principaux engagements en 
matiére de résultats 


1.3.3  Commercialisation 


Accroitre prioritairement la capacité 
des entreprises 4 commercialiser 
leurs produits sur les marchés 
internationaux 


1.4 Développement des petites 
entreprises 


Favoriser l’essor de petites 
entreprises locales et régionales 


Résultats escomptés 
2001-2004 


5 000 PME sensibilisées au développement 
des marchés internationaux ou au 
commerce électronique 


> 


900 projets reliés a | 
par des PME 


exportation réalisés 


1 500 démarrages, expansions ou 
refinancements de petites entreprises 


Activités connexes 


Soutien financier 


* au World Trade Centre et aux organismes régionaux de 


promotion des exportations (ORPEX) 


> 


aux initiatives de ’Institut de commerce électronique et de 
Technologies Polydev inc. 


a des activités de développement de partenaires du milieu 
touristique 


Ateliers de préparation a l’exportation (NEXPRO) 


Service de renseignements sur les marchés étrangers et 
prestation de conseils en exportation en collaboration avec les 
organismes régionaux de promotion des exportations (ORPEX) 


Appui financier au service d’encadrement pour des missions 
commerciales effectuées par de nouveaux exportateurs (NEEF) 


Appui financier de l’agence a des stratégies de 
commercialisation 


Soutien financier en vertu : 


du Programme de développement des collectivité (PDC) par 
l’entremise des Sociétés d’aide au développement des 
collectivités (SADC), des Corporations de développement 
économique et communautaire (CDEC) et des Centres d’aide 
aux entreprises (CAE) 


de I’Initiative Entreprises rurales dans les régions du Bas-St- 
Laurent, de 1’Outaouais et de la Céte-Nord 


du Fonds Québec cétier 


OAS 
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Principaux engagements en 
matiére de résultats 


1.3  Compétitivité 


1.3.1 Nouvelles pratiques 
d’ affaires 


Accroitre le nombre d’entreprises 
mettant a profit les nouvelles 
pratiques d’affaires pour maintenir 
et renforcer leur compétitivité 


1.3.2 Innovation de procédés, 
équipements et produits 


Accroitre la capacité des entreprises 
d’adapter et de tester un produit, un 


service ou un procédé de production 
nouveau ou amélioré 


Résultats escomptés 
2001-2004 


70 PME sensibilisées et encadrées dans leur 
gestion du développement durable et de 
l’ environnement 


1 700 PME sensibilisées a l’innovation 
technologique et a la productivité 


1 200 PME visitées par un ingénieur pour 
évaluer leurs capacités technologiques 


60 PME technologiques et axées sur le 
savoir ayant accés a du financement 
conventionnel 


Réalisation de 125 diagnostics pour 
améliorer la productivité 


300 projets de développement de produits 
ou de procédés et d’amélioration de la 
productivité 


Activités connexes 


Soutien financier accordé aux activités d’Enviroclub de concert 
avec Environnement Canada et le Conseil national de recherche du 
Canada (CNRC) 


Soutien financier accordé 4 la tenue d’ateliers et de tournées 
d’information par le biais de Foires-info et d’ autres activités de 
partenaires de l’agence 


Partenariats avec plusieurs groupes intermédiaires 


Organisation de séminaires en partenariat avec certains 
ministéres fédéraux 


Soutien financier accordé au programme Opération PME de l’Ordre 
des ingénieurs du Québec 


Partenariat avec des institutions financiéres pour favoriser les préts 
a des entreprises technologiques 


Soutien financier a la PME pour obtenir l’expertise requise 


Soutien financier a divers types de projets 
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3.2 Tableau des principaux engagements en matiére de résultats pour les trois prochaines années (2001-2004) 


Développement économique Canada cible deux grands domaines d’ intervention, soit le Développement des entreprises et 
l’Amélioration de l’environnement de développement économique des régions en vertu desquels sont identifiés les principaux 
engagements, les principaux résultats escomptés et les activités connexes clés. 


1. DEVELOPPEMENT DES ENTREPRISES 
Ressources : 185 millions de dollars sur trois ans 


Principaux engagements en 
matiére de résultats 


Résultats escomptés 
2001-2004 


1.1 Information et sensibilisation 
générales 


Réponse a 750 000 demandes d’ information 


Favoriser l’accés des entreprises 
aux informations susceptibles 
d’éclairer leurs décisions d’ affaires 


1.2 Etablissement d’entreprises 
stratégiques 


300 entrepreneurs aidés dans leur projet de 
prédémarrage ou de démarrage de nouvelles 
PME 

Appuyer |’établissement 

d’entreprises dans des activités 

économiques jugées stratégiques 

pour le développement d’une région 


Activités connexes 


> 


Soutien financier de l’agence aux Centres de services aux 
entreprises du Canada (Info-entrepreneurs, Ressources 
Entreprises et Chambres de commerce du Québec) 


Diffusion d’information dans le cadre de Conférences 
Foires-info 

Prestation de renseignements sur les programmes d’ aide, 
d’info-conseils et d’informations stratégiques par les bureaux 


d’affaires de l’agence 


Soutien financier 


* aux colts de fonctionnement d’incubateurs d’ entreprises 
technologiques 
a limplantation d’ entreprises innovantes par le biais de Fonds 
d’aide au développement de PME 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


. Part I— The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable th 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These document 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


1.1 Message from the Chairperson 


In last year’s Report on Plans and Priorities, the recently established Canada 
Industrial Relations Board (CIRB) had identified a number of measures to improve its 
ability to cope with an increasing workload, to become further responsive to the needs of 
the industrial relations community and to renew its antiquated technology. 


In the first half of the current fiscal year, the CIRB has already received 502 new 
cases, representing a projected increase of almost 35% over the annual average for the 
four years preceding its establishment. In terms of the Board’s performance during the 
same period, the Board disposed of 460 cases (representing a projected annual total of 
920 cases), which compares favourably with the four-year annual average of 681. The 
total files received and disposed of represent the highest workload levels on record, and 
show no sign of abating. While the Board has responded to the caseload increase and 
reduced its processing time, it is beginning to develop serious problems because of this 
steady growth. In light of these significant workload pressures, resource levels must be 
reviewed to permit greater use of mediation, thus eliminating costly hearings, and to 
adjudicate cases more promptly. 


In the autumn of 2000, CIRB received supplementary funding to initiate the 
upgrading of its information technology infrastructure. As a result of this, the CIRB has 
been able to upgrade its internal communication software and provide - for the first time - 
external e-mail access. Notwithstanding this important initial investment, CIRB 
continues to face resource pressures. Additional funding would allow CIRB to update 
critical case management systems and provide electronic services over the Internet. 


During this next year, the Board will have to meet these challenges. I have no doubt 


that given the appropriate level of resources, the coming year will be even more 
successful than the last. 
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1.2 Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Canada Industrial Relations Board. 


To the best of my knowledge, the information: 


° Accurately portrays the Board’s mandate, priorities, strategies and planned key 
results of the organization; 


° Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


° Is comprehensive and accurate; 
° Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


fof 


J. Paul Lordon 
Chairperson 
February 22, 2001 
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Section II: Departmental Overview 


2.1 Mandate, Roles and Responsibilities 


The Constitution Act, 1867, provides that provincial jurisdiction extends over 
"Property and Civil Rights", meaning that the negotiation of collective agreements 
containing terms and conditions of employment for employees is regulated by the 
provinces. The Constitution, however, assigns exclusive jurisdiction to Parliament over 
specific sectors of the economy, and as such, it has seen fit to enact laws regulating 
employment matters within those sectors that have constitutionally been reserved to it. 
The laws governing the federal jurisdiction are contained in the Canada Labour Code, 
which is divided into three parts: 


Part I- Industrial Relations 
Part II- Occupational Safety and Health 
Part III- Labour Standards 


Part I of the Code sets out the terms under which trade unions may acquire the legal 
right to represent employees in the negotiation of collective agreements with their 
employer. It also delineates the process under which collective bargaining takes place 
and provides remedies to counter infractions committed by any party subject to the Code's 
provisions. 


Part I of the Canada Labour Code had remained virtually unchanged since 1972. 
However, with the coming into force on January 1, 1999 of Bill C-19, an Act to amend 
the Canada Labour Code (Part I), R.S. 1998 C. 26, significant changes were made to the 
Code in an effort to modernize it and improve the collective bargaining process for 
federally regulated industries. The Act replaced the Canada Labour Relations Board with 
the Canada Industrial Relations Board as an independent, representational, quasi-judicial 
tribunal responsible for the interpretation and application of Part I, Industrial Relations, 
and certain provisions of Part II, Occupational Safety and Health, of the Canada Labour 
Code. 


The Canada Industrial Relations Board's mandate is to contribute to and 
promote effective industrial relations in any work, undertaking or business 


that falls within the authority of the Parliament of Canada. 
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In support of its mandate, the Board established the following vision and values. 


decisions on applications and complaints provided in a fair, expeditious and 
economical manner 


successful resolution of cases through appropriate dispute resolution mechanisms 
an involved and well-informed labour relations community 


effective Regulations and practices developed through consultation with clients 


In the discharge of its mandate and the exercise of its powers, the Board aims to be 
progressive and innovative, efficient and effective and accountable. The working 
environment at the Board promotes learning and development, harmony, teamwork and 
respect. 


The Board’s role is to exercise its powers in accordance with the Preamble to the 
Code, which states that Parliament considers “... the development of good industrial 
relations to be in the best interests of Canada in ensuring a just share of the fruits of 
progress to all ...”. To that end, the Board aims to be responsive to the needs of the 
labour relations community across Canada in all aspects of delivering its program. 


° Organization and Program Composition 


The Board is currently comprised of the Chairperson, four full-time 
Vice-Chairpersons, six full-time Members and six part-time Members (representing 
employees and representing employers). The appointment of the part-time members was 
done on May 29, 2000. All are appointed by the Governor in Council: the Chairperson 
and the Vice-Chairpersons for terms not to exceed five years, the Members for terms not 
to exceed three years. 


The Chairperson is the Chief Executive Officer of the Board. The provisions of the 
Canada Labour Code assign to the Chairperson supervision over and direction of the 
work of the Board, including: 


° the assignment and reassignment to panels of matters that the Board is seized of; 

° the composition of panels and the assignment of Vice-Chairpersons to preside over 
panels; 

° the determination of the date, time and place of hearing; 

e the conduct of the work of the Board; 

° the management of the Board’s internal affairs; and 

° the duties of the staff of the Board. 
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2.2 Departmental/Program Objective 
The Board has established a series of strategic objectives in support of its mandate: 


° to seek to resolve complaints by determining the cause and nature of conflict and by 
applying the appropriate dispute resolution mechanism, including fact finding, 
mediation and adjudication; 

° to conduct its activities in a timely, fair and consistent manner; 

¢ to consult its clients on its performance and in the development of its regulations, 
policies and practices; 

° to promote an understanding of its role, processes and jurisprudence; and 

¢ to conduct its business and to manage its resources in a manner that is fiscally sound 
in accordance with the Financial Administration Act and the policies and directives 
of the Central Agencies. 


The Board's Headquarters is located in the National Capital Region. Support to the 
program is provided by the Executive Director and the Senior Legal Counsel, both 
reporting directly to the Board’s Chairperson. The Executive Director is responsible for 
regional operations, case management, information management and information 
technology, financial and administrative services and human resources. The Legal 
Services Branch provides legal assistance, as required by the Board, and acts as the 
Board's legal counsel in most judicial review proceedings. 


Organization Chart 


Human 
Resources 
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2.3 Planning Context 


Since its inception on January 1, 1999, the CIRB has experienced a significant and 
steady increase in the volume of its workload. While the Board has responded to the 
caseload increase, the growth is presenting significant challenges. Although processing 
time has also been significantly reduced, some of the gains achieved in the past two years 
are beginning to erode. Additional resources would permit greater use of mediation and 
allow the larger caseload to be heard more promptly. 


Chart I 


Number of Cases Received and Disposed 
1996-97 to 2000-01* 


1200 

1000 

800 

Number of Cases 600 


4 

| 

1996-97 1997-98 1998-99 4999-00 2000-01* 
Year 


(A Received 
[ | Disposed 


*Projected data, based on first 6 months (April to September 2001) 


In the half year from April to September 2000, the CIRB received 502 new cases. It 
is expected that the total number of cases received in fiscal 2000/2001 will exceed 1,000, 
about one third above the 4-year annual average of 741 cases received by the predecessor 
Board (see Chart I above). 


In terms of the Board’s performance during the first six months of this year, the 
CIRB disposed of 460 cases (representing a projected annual total of 920 cases), which 
compares favourably with the annual average of 681 cases over the previous 4 years. 


The total files received and disposed of represent the highest workload levels on 


record, and show no sign of abating. Unless the Board can further increase the number of 
cases processed, there is concern that a backlog may develop. 
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Chart II 


Notwithstanding the increasing caseload, the Board has been able to significantly 
reduce the time it takes to process its files. Chart II shows the processing time for all 
cases from initial receipt at the regional offices to their resolution. 


Processing Time (1) 
April to September 2000 
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(1) average number of days from received to disposed 

(2) 4yr average is based on data from 1995-96 to 1998-99, the last 4 years of the CLRB 
(3) refers to all cases disposed of by CIRB and CLRB panels 

(4) refers to cases disposed by CIRB panels, but transferred from CLRB 

(5) refers to all cases received after CIRB’s inception and disposed of by CIRB panels 


Processing time represents the period required to complete a file - time spent 
investigating, mediating, holding hearings where required, and rendering decisions. The 
CIRB took an average of 333 days to dispose of all cases that were heard. This represents 
an improvement of almost 4 months over the average of the last four years of the previous 
Board, including cases taken over from the CLRB. Cases received by the CIRB after its 
inception took an average of 179 days from receipt to disposition, a further improvement 
of over 2% months. 
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Chart III 


Decision-Making (1) 
April to September 2000 


200 


1507 


100 


No. of Days 59 Y 
0 2 


4 yr AVG (2) ALL (3) CIRB (4) NEW (5) 
Cases 


YA _ All Cases with Hearing 
[_] All Cases without Hearing 


(1) average number of days from last hearing day or ready date to disposition 

(2) 4yr average is based on data from 1995-96 to 1998-99, the last 4 years of the CLRB 
(3) refers to all cases disposed by CIRB and CLRB panels 

(4) refers to all cases disposed by CIRB panels, but transferred from CLRB 

(5) refers to all cases received after CIRB’s inception and disposed by CIRB panels 


The Board’s own disposition time - from the time it reserves its decision 
(generally the last day of hearing), or from the time a case is presented to the Board for 
consideration in cases where hearings are not held, to the time it renders its decision - has 
also been improving. Disposition times for certifications, complaints and all other new 
files recéived by the CIRB since January 1, 1999 continue to be the fastest on record (see 
Chart III above). The CIRB managed to improve by 3 months its decision-making time 
for cases involving hearings, and by 20 days the time its takes to decide on cases without 
a hearing. Additional resources would allow further improvements in case management. 


It is important to note that all cases which former CLRB Vice-Chairpersons were 
seized of have been completed or transferred to the CIRB. 


In addition to its ongoing caseload of applications for certification and complaints 
of unfair labour practice or related bargaining issues, the following examples illustrate the 
types of issues that are creating new pressures for the CIRB. 


Mergers and Acquisitions: The changing landscape of the Canadian economy has 
generated a number of large-scale corporate mergers and take-overs in recent months. 
Circumstances have led to significant structural changes in major federal employers. 
These mergers have involved the Board in a consideration of complex and fundamental 
labour relations issues affecting tens of thousands of workers. In this context, the CIRB 
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has been engaged in adjudicating and assisting parties in resolving such issues as new 
bargaining unit structures, representation rights, the applicability of collective 
agreements, and seniority structures. 


Public Health and Safety: The 1999 amendments to the Canada Labour Code included 
new provisions aimed at protecting the safety and health of the public in the event of 
labour disputes. The CIRB subsequently has adjudicated a significant number of disputes 
respecting the levels of workers required in the interests of public health and safety, 
including the number of workers required to remain at work during potential strikes. 


Illegal Strikes and Lockouts: Throughout the year, the CIRB has responded in 
situations where illegal work stoppages have had significant impact, or potential impact, 
on the Canadian public and the Canadian economy. 


Over the past year, the CIRB has been asked to intervene in circumstances where 
the relations between the parties have been particularly acrimonious. The parties have 
frequently adopted antagonistic and complex strategies in disputes over such primary 
issues as the acquisition of bargaining rights. This, in turn, has generated an increasing 
number of complaints of unfair labour practices and illegal work stoppages, and a myriad 
of related legal challenges. In this challenging context, the CIRB has been required to 
expend significant time and resources addressing matters that are both urgent and 
sensitive in nature, and that are fundamental to the establishment and improvement of 
bargaining relationships. 


With the enactment of a number of statutory amendments to the Canada Labour 
Code in January 1999, certain provisions allowed the CIRB to operate more 
economically, efficiently and expeditiously than its predecessor. A number of changes 
which the Board has already introduced to its internal processes have resulted in 
immediate and tangible results by reducing the time taken to review files, schedule 
hearings and issue decisions. The Board proposes to concentrate further efforts at 
improving its pre-hearing case management processes in order to resolve more matters 
without litigation and ensure that the time allocated to formal hearings is most effectively 
utilized. Other important changes include the complete review of the Board’s financial 
management policies and practices, the establishment of specific performance measures 
and the increased use of technology. 


Nonetheless, with the continuing pressures resulting from the significant increase 
in the Board’s workload and the complexity of cases, it is becoming increasingly difficult 
to sustain the improvements in performance levels achieved to date. The CIRB is 
currently operating with fewer full-time adjudicative personnel than the predecessor 
CLRB and with the staff resource levels of January 1999. Significant overtime work is 
required on a continual basis. In his latest report, the Auditor General of Canada 
commented on the Board’s increasing workload. A key Board priority is additional 
resources to permit closer management of case processes and more use of alternate 
dispute resolution mechanisms including mediation. 
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While the CIRB has received some initial funding to allow it to commence the 
upgrading of its information technology infrastructure, additional funding would allow it 
to address its outdated but critical case management system. An independent study 
commissioned by the Board has established at approximately $ 1 million the cost of 
replacing this outdated system. 


Despite the statutory changes allowing most matters before the Board to be dealt 
with by telecommunications, the internal infrastructure does not support 
videoconferencing. The accessibility of Board services to its clientele, particularly 
remotely and through regional offices, will require further attention. In light of current 
information technology environment and capabilities, it will be a significant challenge for 
the CIRB to meet the Government’s commitment to provide access to all government 
services and information on-line by 2004. 


Finally, pursuant to the recent Devinat decision issued by the Federal Court of 
Appeal requiring that all Board decisions be issued in both official languages, the CIRB 
will face significant resource constraints to comply fully with the newly defined 
requirements of the Official Languages Act. 
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2.4 Departmental Planned Spending 


($ thousands) 


Budgetary Main Estimates 
(gross) 


Adjustments** 
| Net Planned Spending 


Less: Non-respendable 
revenue 


Plus: Cost of services 
received without charge 


Net cost of Program 


Full Time Equivalents 


* 


K* 


Forecast 
Spending 
2000-2001 * 


8,992.0 
2,165.0 
ih heal woe) 


(8.0) 


Je pemads) 
13,400.5 


Planned 
Spending 
2001-2002 


9,108.0 


9,108.0 


(8.0) 


Jaigefcrey 2 
11,483.2 


Estimates exercise and include Budget initiatives. 


Planned 
Spending 
2002-2003 


9,108.0 


9,108.0 


(8.0) 


2,413.2 
PES aZ 


Planned 
Spending 
2003-2004 


9,108.0 


9,108.0 


(8.0) 


2,453.2 
Ly 


Reflects the best forecast of total planned spending to the end of the fiscal year. 
Adjustments are to accommodate approvals obtained since the Main 
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Section III: Departmental Plans, Results, Activities and 
Resources 


3.1 Business Line Details 


Business Line - Administration of the Canada Labour Code 


Business Line Objective 


To contribute to and promote effective industrial relations in any work, undertaking 
or business that falls within the authority of the Parliament of Canada. 


Business Line Description 


The Board has a single business line - the administration of the Canada Labour 
Code. To achieve this business line, the Board has three major service lines: adjudication, 
mediation and information/communication. 


When differences arise between bargaining agents and employers that cannot be 
resolved by the labour relations officers (LROs) in the regional offices, these differences 
are referred to the Board for adjudication. A large majority of all matters before the Board 
are decided based on the parties' written submissions and on the detailed investigation 
reports filed by the regional offices. The remainder are decided after the holding of public 
hearings at which the parties submit evidence and argument in support of their respective 
positions. All Board decisions are issued in writing and when the reasons for decision are 
issued, they are subsequently published in both official languages for the benefit of the 
labour relations community at large. 


Mediation services are provided through the regional offices in an effort to resolve 
applications and complaints quickly and efficiently. Labour relations officers and case 
management staff at the Board’s regional offices are responsible for the processing and 
investigation of applications, complaints and referrals filed by the Board's clients. The 
LROs hold informal discussions and mediation sessions with the parties in order to 
resolve contentious issues. Settling complaints and disputes at the regional level 
eliminates the need for costly public hearings, accelerates the decision-making process, 
and in some instances, can avoid the unlawful shutdown of important services. Solutions 
arrived at between the parties contribute to greater harmony in the workplace. 


Information/communication services are provided on an ongoing basis by the 
Board, management and staff who continue to be active in the labour relations 
community, through direct consultation with clients, by responding to ad-hoc enquiries, 
and through presentations by Board members and staff. Information concerning the 
Board’s jurisprudence and activities is made available through the publication and 
distribution of Reasons for Decision, newsletters and information circulars. The CIRB 
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also provides information through its Web site and is currently developing its new 
Regulations and practice notes following extensive consultations with its clients 
throughout the country. 


3.2. Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Planned Results Related Activities Resources 
Commitments (000) (%) 


effective industrial decisions on * intake and investigative services 5,966.7 66 
relations in any applications and * case management activities 


work, undertaking or complaints providedin * Board deliberations, public and 
business that falls a fair, expeditious and in-camera hearings 

within the authority economical manner * production, translation, and 

of the Parliament of dissemination of Board 
Canada decisions 


¢ legal and research services in 
support of Board deliberations 
and court proceedings 

¢ information management 
services and the development of 
mechanisms to make the 
Board’s activities more 

accessible and less costly 


successful resolution of * alternative dispute resolutions 1515754. LS 
applications and services 

complaints through 
alternative dispute 
resolution mechanisms 


an involved and well- ‘© publication and distribution of 1,015.6 11 
informed labour Reasons for Decisions, 
relations community newsletters, information 
circulars 
¢ direct consultations with clients 
* response to ad-hoc inquiries 
from the public 
* public access to a resource 
center on industrial relations and 
administrative law 
¢ enhancement of CIRB web-site 
* presentations by Board members 
and staff to the industrial 
relations community 
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Key Results Planned Results Related Activities Resources 
Commitments (000) (%) 


effective regulations * client consultations, 177.5 
and practices, pursuant publications, and distribution of 


to the revised Canada Regulations and Practices 
Labour Code and the 

establishment of the 

CIRB 


8,317.2 92 


Note: 
- Financial, Administrative and Human Resources services in support of Key Results 
Commitments represent 8%. 
- Resources reported for fiscal year 2001-2002 are identical to those currently 
projected for the two subsequent fiscal years. 
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Section IV: Financial Information 


Table 4.1: Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue’ Revenue 
($ thousands) 2000-01 2001-02 2002-03 2003-04 


Photocopies of decisions and material 
related to cases such as transcripts for 
hearings 


Total Non-Respendable Revenue 


Table 4.2: Net Cost of Program for the Estimate Year 


Canada 
Industrial 
Relations 

Board 


($ thousands) 9,108.0 
Planned Spending 


Plus: Services Received Without Charge 
Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 1,925.4 


Contribution covering employees’ share of employees’ insurance 
premiums and expenditures paid by Treasury Board Secretariat 457.8 


2,383.2 
Less: Non-Respendable Revenue (8.0) 


2001-2002 Net Program Cost 11,483.2 


Full Time Equivalents 97 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
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Section V: Other Information 


Statutes and Regulations currently in force 


Canada Labour Code R.S.C. (1985), c. L-2, as amended by 
(Part I - Industrial Relations) S.C. 1998"¢:26 


Canada Labour Code R.S.C. (1985), c. L-2, as amended by 


(Part II - Occupational Safety and S:C2000,,¢. 20 
Health) 


Canada Industrial Relations Board 
C.D. Howe Building 

4th Floor, West Tower 

240 Sparks Street 

Ottawa, Ontario K1A 0X8 


Telephone: 1-800-575-9696 
Facsimile: (613) 947-5407 
E-mail: cirbecri@istar.ca 
Internet Site: www.cirb-ccri.gc.ca 


Publication 


Canada Industrial Relations Board Annual Report 


Page.-19- 


Index 


sdepartmental overview ..........00.. “aaaes oe steele SRGmee pee Sees Shee 3 
SUN TE:LI CAE: (tReet RNG Reg es EO Cee PMA aN Orne eins catty ker 2-5 
SODIECUT VES «eine Wk Sy ave tu asinene lames xed aes allie Bieta cel tert a) acts ees eta ae fer cal ko a eee 5 
*perforinance MeastIres: ge agi yeas eee as oat ne ca nna 9 
SPIAIIS: cerns cosets coe weitere came eh naa oer eae eter Se era eR a ara eee ae lege se ie 
*PTLOTIELES a-Sraens jos ee aig ratatese Oo enenes ea ogra a Te CeROR ea oe eRe ReTe oa eae 2 
PPO RTT ya se. ah oie! eas hea an tga spa a 00s aire aie eC as nee taae ate Phe vaallal ees 
SPUDICAOM, va, ore wees esther es pene nee eee Oe rie che oa 13-15, 19 
STESPOTISIDILILIES 2 -teusar eaten ear ccreteun te ashe croc taeda tiene aaa esa Rt en 3 
OLE id Nacho cadactl cee asc shelton op Spon Si mee atlanta Sr Monee sins sh mvt on aeRO Ce OSE 3-5 
eroles-and reSpONnSiDINMIES® soe gees tort ne eyes ies semen ee etn ner ten 3 
ot go) 24 oe Ny er EN Mires She eat, rue ik ae cac aren Seer eaSn Mahe < 2,9 


Page.-20- 


-07-"a8"eg 


‘e O80 60 GUC OND ONG DSO OD GaG Gao G'S Gab GGA cece Oem CNG LOnDH DHONt OeOnoh Out 919}STUTU np o]quiasua .p OMNAe 
Z Sirois sso osmiogisuie) slualie) (elie eiele: tei lviiel sities ie Me wi®rel ei <én ie 01 je; 9) ¢: (0: c0.e) (6; 16in161.8) 0. .aiieuiehie| (ons) 6) (6) <8).:0 (0; 8) 0).6) (0) ,0) \6 te: 01 <6, <6 SOIBIICI}S. 
€ Cireike de l-oieniem eae enalien ie leliedisiin vel elleliel v,jerisiusut Lele e)us 6161 #18 16: els. lei 7b; 6; a) le opel en “ee ehtel 0 souiqesuodsa1 19 SO] Ole 
val “6 “o-¢ MOA OSM me loifeimenie miollin ite beniaimeane memes ie preikieik en: $uerier xshie belts uesnueyieinopnermenne noise mieyae)/awhu sil e/niay eis iniepeeirsemnedvenvetieu-6/nerasuebiente Q]O1s 
¢ Ag Core Iemma ver emremrs ca eure Mel ior sie sis Lemel oul Giese! e7te! 6: tetas is) su iee Venn, OMe Mermele e's) Oh oes) 6) elieire e18)_ 6,/:0\//¢ sou[Iqesuodsale 
61 SCT mal cua eiladegmolmalare csihalie/csl sete) siliofliel (6: co" eae" 6, -oli6 6.0) 8) Velen 400; ote. Le iemal te" eTyiel_ jou stir) (ce) (oe 64) Mel le) 10. 0) 60 6 uoneorqnde 
LI “LA ae ‘pb oem sECnalen eMiaiiouslisiedrs/ si (¢ Lele leis tel pire cat eils (ei 9 relive fe) ie. (hi 6) 6.6) Ae aidel wile. <@(¢uiel ee) "si eee; e. 6) ‘6 OWIUWIPIS Ode 
0 I v6 ‘ I aU ele mone malreuenrsiuolie: 10M eied-ele Viel Tole edie) tetiel ie) oie ie) ie) elie ise viele! bei ke Mellel toile, sl isfte sete. 01 0) ks) ,e1(e:\e. (0) is le) (4, cai U0LIde 
€ I ve ‘ I Sieaiie, lemonre ater ce Velelis Rein sinelrelisel elie Lelll'skois/ts! le isle. 41 retieNe) Sie) vite) e'e e's) eireuie) of «, cltejeWe] © (6) ts) ie) ee hers ie) 6 fee. ‘6 sue]de 
¢ oMeiseeeds MOMs coma et sie i t-eey, eo) is:v6l’s)hol ellie” nelle) 6/6: \$i 16,6 delved) fe. sera. 2) (61 ale, ie! felbe.ehiel 6) stkes!siie (oe) (aris. ef eh sien s) olin SJI}99 [qO5 
Ol OOO OSG OG idiss ON GG Gd GO Oya Sioa Gea Cynic OO ONO UmD Old to OoOMOlo. Oot OmOmO qudUIOpUdI np SOINSOUe 
S-Z op route siuole Me elie Melis able ia eiselEolisliel (o> (60) ice: wv (s| s;\e. fe ie 6: 0) 0) 0: le jex8''6; 61 6) \6) ml «yw! is 00) ese) .6 6s. 0) 0) 10 6! "6 yepurue 


xopuy 


-6[-"a8ed 


SAPJA1AJSNPUI SUOIJDJAA Sap UalpoUDd JlasuoD np januun jaoddvy 
doneolyqnd 


89'03'LI99-QIIN7 MMM :JOUIOJUT 941 
80° IeJSI@M)LWIIQIIO :[eLune, 
LOS-Lv6 (€19) -Anatdoog[9L 
9696-SLS-008-1  :euoydet9,L 


8X0 VIM (oHejUO) emeno 

syreds onl ‘QpZ 

ysono IMO] ‘d8e}9 ,p 

eMOH CD 994 IPA 

SO][OLSNPUI SUOT}RIOI Sop UoIpeURO [IOsUOD 


07 U9 0007 ‘O"— (zpav4j nv ayuns Ja anandag - TT a1140q) 
gigipour anb [93 ‘Z-J Yo (S861) OUT /1DADA] np uaipounve apod 


97'Y9 “8661 ‘OD’ sed (J1DADA] Np SuO1jDIaY - [ a1j40q) 
9tpour onb J24 ‘Z-T “Yo (S861) OUT [{PAD4 UP UOIpDUL) op.) 


ANINGIA Ud SJUIWII[SII 39 10'T 


SJUIUIIUSIISUIA SIINW 3A UO0IIS 


SE TE 
es oat wie oogte boise bei 10 


xs 
‘ 
wv 


peeracies vim onn er . ey 


#T0R'0 


oes ee Lope gowe 
| OREN 
tora | 
aye Ti ae 


2" 1 =e 7 : : . 


Seah “Spas: soad-oe 
‘ agaacs bicanea — laganee 
2 TOR: ereen.. woene | Bolo: | 


: | - H os24 ae 
fae dionnn eteael of pacaices Ronsctacwicu|iire- - 
| 4% | ) 


oO] 


ly 7 petpamaese | 


| ae 
hee) 


-L[-"ased 


‘JULINOD 9DIDIOX9 | 
ap uly e] e sonagid sosuodgp soap [e}0} np saysnf snjd so] suorstagid so] 9}9[JO1 JULJUOUI 9_) x 


L6 urafd sdura} syuaqeamnby 


TESP IT 7007-1007 4nod suruv.iso1d np jou ynoD 


(0's) so[qruodsip uou soy}900y :suIo| 
TEBE TZ 


8°LSP IOSOL], NP [!asuo_ np yeLey}9109¢ 
gj red soXed synod yo soho] dua sop soueInsse Pp SOUIS9I xNv SUOTIESI}OD 


r'S76 I (ODSdL) epeueD 
XNLJUSWISUISANOS SdIAIOS 39 solgnd xneariy Jed stumMoj xnes0T 


SIDAL SUDS SN5SAd SAD1AABG /SN] J 


O°SOT 6 sonagid sssuadoq 
(sie[[Op op ssl] ]!W Us) 


so]]a1aysnpur 

suolelal sap 
uaipeues 
[lasuog 


d1ej}QSphq 99UUe | Inod suWIVIcOId Np ja INOD :7*p Nvaqu 


Sa] qruodsip wou $a}3099.1 Sap [v}0], 


soouorpne 
sop suonduosuedy so] SWIUI0S 
solleyje xnev Sjyeyol sjusuINdOp 
Sop 19 SUOISIDEp Sop sordos0}04d 


y0-c007 + €0-c00T § @-100~ = 10-0002 (sre[]Op op sJor][ Tu us) 
sonagid sonagid samajid  sa}j9001 op 


$9}}9909% $9}}9909% $9}}9IIYeCss« SUOTSTAS Ig 


S9[QIUOdSIp WOU $9}}9901 SAP 9dINOS :["p NIG 


SIJIULUT] SJUIUIIUSIISUIY 2A] U0TIIS 


A AA hp Re hae i 
a Ai. csi | hig 
ee tee ‘ Paine af 5 Spee 


4&3 Sint Ff 


! 
Pee camomgetar j 
i 


a = 


x "rete ei eee my se | ay 7 
<i) Ag ale f 22+ te = é 
eo}, te ponte Bes; if St ; ; 


sit yor mega teee = aiinMulye” 
Lire leac eure’ DUTION SHO T-FOGS HOO! iqeniidns u ooyext 
Pek > Api tied qe teat aie". : 

3 ot Pe pin as was (a me i oi G2 issAnIteé pm netics Ubi g: nici 
es eee | Se 

ya > ah Renee sam le rot met: 7 ; ne : 


1 a aor 
oe: ne) mm eaten iche at ns rome me > omer 


a spbimetempey Nin 0b, avs was : sy a 


ee |... gaat, eae Tor « , 
Se, 
” aN oF i= aenhtei ui ctf ok Lisiide a a sonia 


<n / Sapte sup er Gain i Gi 


iq 
rt °s) A a (i). ay seal 
7 casein tiph 90) 1 iver’ (a3 
a} che ay as : Se: Gay ri oy mayan im 
4 
jy 


tate ateaiel then vit Pray eie ae HIMPHRT heen 
in ian y vy) anh b stftite 
: pt C00 ea ai #2 Datertysy ai] 
ot ; : aa Sypris Yat.sce punts aad ae 
oa "io = * } @. rt) “" Fi ge 
- = See taee) cet Paces une t- : 
7 - fF - r a 7 : 
: generate ct =i i a 


Nr a kc ee fy = Tp OMIBDS G aA ie GH agn 


i: ¥ ayy 4 vy) aa ; 
oa: ; ng BReNSE ene vs. ‘spivas. 


a Op atpyiz be ge Wetoreajo gaye my 2s 

: © wegen func tint 0G Sa 

By 1G > ; sma xt e -_ 

ake, are pap v3 al wid 9 : snah os et tas sic ain © moe 

Btraa pe pants wee eathoy (ne PRP ES ina 

hp mh, nor patatingina sari’ nH = vit a ri 
Ny : eg ts aie ae Fase iy Racra(a a 


pegs ees 


if Ls i T VHANIDI LAs 
navman: i 


-G[~ased 


"SJUBAINS SIOIOULUT] S9DI0IOXO xndp sa] Inod sagj}ofoid yUsWWST[ON{9e JUOS INnb 

So][90 B sonbryUAp! JUOS ZOYNZ-1N0T JOloURUTJ 991019x9 | Inod ssenbipul saoimossal soT - 
"Sje][NSOI op S1OTeU Ud sjUSWIASeSUd xnedrtouLd sap %Y 

yUd}UASdIddI SOUTSLUNY S9dINOSSOI SOP 19 UONLIISIUIWIPR Pp ‘SOOULUTJ SOP SODIAIOS Sa - 


7 860 LIE'S 


sonbryeid sap 39 JUStUID[Say 
Np UOISNyJIp yo suoyeorqnd 
‘Q[QJUST[O B] D9Ae SUOTIE][NSUOD 


[leave] Np suOTIeIOI Sop nNoIpIW 
ne [ouuosiad 9g] 39 [IasuoD np 
SoIQuIsUL so] Jed suoteyUesoId 
TdOo 

NP GoM HIS Np uoyeIOTOUTE 
JHeYSTUUpe 

JOIP 9] 39 [eae np 

LOIP 9] INS sddIMossal op oud. 
un e o1fqnd pues np s9d0e 
o1jgnd puei3 

np soyetseds syuswioustosua1 

op sopueulop xne ssuoda1 

Sd 

RP] 99AR SO}DITIP sUOTJR}[NSUOD 
SOIeNIIID op 39 

suljay[ng sap ‘uorsizap ap sfyow 


It 9SIOT sop UOTNQLsIp 39 uoNeot[qnd 


(%) (000) 


S9IINOSSIY S9XIUUOD SIJIAQIV 


PION 


TaOoO "Pp 


UOTILD9IO LI AP 19 ‘7IDADY 


np uaipouvd apod 
Np UOISIIA eI Op o}INs 
Jed saoeoijjo sonbyeid 
sop JusW[sey un 


PULIOFUT USTq 
yo onbrydun reaey np 
suOneIoI Sop Nor[TWw un 


$}8}[NS91 op s19 eu 
ua syusWesesua 
xnedpulig 


$9} du109s9 $}¥)[NSIY 


SpuctgysIp 
SOP JUSWID[S9I Ip SdOIAIOS 


S[OresESHD: 


SOSNIIQUO SULOU Jd So[qIssao00R 
snjd [lasuog np saytanoe 

Sd] Spud nod soustues9ut 

op UONLIOGRID 19 UONLULIOJUL | 
op UOT|Ses op SddIAIOS 

soysnf ua suonoe 

Sap 39 [IasUOD Np suoHeIIqQI[9p 
sop indde | e syorayoo1 

ap SddIA1as Jo sonbrprnf sao1Aros 
[lesuog 

Np SUOISIO9p sap UOISNyFIp 

39 UoNONpey ‘uoyonpoid 

soo 

stny & 39 sonbijqnd soousrpne 
‘TIssuoD Np suonessqiap 
Sollejje Sop UOT|SAS ap sgTAOR 
ajonbua .p 


99 L‘996S }0 UOLNILAD,p SOOTAIOS 


(%) (000) 


$9I.INOSSIY SIXIUUOD SIJTAIV 


-p[-ased 


SpucIgisIp 

sop JUSWUITSOI 

op setidoidde sapow 
sop uoneorydde | ed 
soqyureyd op jo sopueulop 
Op JUSUII[SII 9] 


onbrmou0s9 ~=—s epeued np juowopieg 

30 oprdes ‘ajsnf uodey np s0ua}9du09 P| 
op sonpual sojureyd ap yuRADTOI astIdauS 
Sop 12 sapuewlap sap 9]NO} suRp sodRdTFFO 
jofns ne suOIsIo9p sap [leave op suonryol 


$}8}[NS91 op d19eUI 
ud sJUsWIaSseSUd 


$9}dui09s89 $}¥}[NSIY xnedpuig 


SIXIUMOD SIIANOSSI.A 39 S9ITAIVIV ‘S9}duI0ISa 
$}B}[NSI1 ‘S}VI[NSIA 9p IA1QVUI Ud sJUsUIESeSUD xnedDULIg 7Z'°¢ 


“epeue,) Np Inopuvss eI B 9[QIUDIIO Bs Op soidne suUOT}E[NSUOD Op dTJ9S a}SBA OUN & apgd0id 
Toae soide onbyeid op stave xnvdAnou Sas jo JUSWIATSOY NedANou UOs JUSUID\USSaId 
S1OQE]9 19 G9 HIS UOS INS UONULIOJUL,| OP WUINOFJ PYDOD YJ ‘snqd aq ‘saitanjoe sas 

9p }9 [lasuo_D np souspnidsuml ve] op jafns ne UOeULIOJUI,| Op Issne JUSSSTUINOJ SortepNoIIO 

Sop jo SUTJOT[Nq sap “uoIs12ap ap sflop Sap UOYNQUsIp k] 39 UONRoT[qnd ey ‘soratpnonsed 
SJUSWOUSI9SUdI op SOpuRWp sop eB yuapuodal Inb 49 ‘[IasuoD np [ouuosiad 9] 39 SoIqUIDUT 
So] Ied suorjeyuasgid op 49 9[9]UDT]O BI Op SUOT}LI[NSUOD Op UOISedI0 | B ‘[IeARI] NP suOT}eTOI 
Sop NaT]IW Np UIs ne Je 9TOI UN yUoNof Inb ‘JauUOsIod 9] 39 UOTJOOIIP BI ‘[IasuOD 92] 

ied ONUT}UOS UOSRJ OP SOANSSE JUOS UOTJLOTUNUILIOD OP 19 UOTCULIOJUI, Pp SOOIAIOS SO] 


-¢[-aseg 


‘[IVARI] NY STUOULILY, | OSLJULALP JUISLIOAR] S191} UN, P UOTUSAIOJUI | SUBS 

So9gANOJ] JOS IND suOTNIOS so’T ‘s}URpOdUII SOOTAIOS Op o[eS9T]I UOIdnU94UT, | 19}1A9 ynod 

‘SeO SUTB}IOO SURP ‘Jd [OUUOISIO9p Snssod01d 9] 91919908 ‘sosnoynoo sonbiyqnd soousrpne 

SOP ITU9} OP 9}JISSIO9U LI SUTUI[D [PUOIS9I NVOAIU N¥ SPUdIIIJIpP Sd] 39 Soyureyd say Jo[soI 

Op HJ VT ‘SosnoIsI}1] suotsonb soy Jo[891 op ulye sorpied soy 99Ae UOTJLIPS op SoouKES sap 

}9 SO]JOUWLIOJUI SUOISSNOSIp Sop JUSSTURSIO [YY ST ‘Jolns ino] e aJgnbus orej op jo [IasuoD 

Np syuar]o so] Jed soyussgid stoAUdL Say 39 SayuTeyd so] ‘sopueUop soy J9}1e] op s9sreyo jUOS 

[Iasuo_d Np xneuoIsel xnevoinq so] suep sollejje sop UOT|sa3 v] ap 9s8ieyo [ouUOSIod 9] 19 

[IARI] NP SUOTIR[SI Sop sJUdse SoT ‘9dRdTTJO 9 OpIdes UOSey ap saqureyd say 39 sopuewap soy 
19[391 9p ONA US XNeUOIZ9I xnevoIN soy Jed STUINOJ JUOS UOTJVIPOU Op S9dIAIOS SOT 


‘[e19UNS Ud [IeARI] NP SUOT}LIOI Sop NdI[IW Np dd1J9U9q 2] Inod saTJaIoyJo sansury 

xnop so] suep sot[qnd jUos UOISIDEp Op SJI}OW so] ‘oyINS BT Jeg ‘sored xne sonbrunutu09 

JUOS UOISIOYP IP SJNOUW So 39 L109 Jed SonpUdI JUOS [I9SUOD NP SUOISIOEP So] sono], 

‘soatjoadsai suontsod sino] op indde | e syusumn3ie sop yuojuasoId yo aAnaid op syUSUZ|9 

sop juastnpodd sored say sayjonbsop sinoo ne sonbijqnd soouarpne,p anu} ey soide 

SOQYOULI} JUOS SoITBJJe SoIjne so] “xneUOIseI xneoinq so] Jed soredoid soj[Ie19p ajgnbua .p 

syioddei sap jo satyied sap Sojz1109 SUOIJLAIOSQO SOP OJ B] ANs sosteyye sop 9yL10few 

OpULIS 9UN YOULL} [IOSUOD oT “UOISID9p op sUTZ xne [IasUOD Ne S9AOAUDI JUOS SpUdIETIIp 

S90 “xnvUoIsal xnevoingq soy suep (L YY) [leaky] np suoryeyjol sop syuase soy ed so[Zo1 ong 
yuaanod ou sinsXo[ duis sa] 39 sINdJe19039U sjUase so] aUS spUdIOJJIp soy onbs10] 


“UOTJLOTUNWIUUOD SP/UONULIOJUI ,P SIOIAIOS SO] 19 UONVIPOW OP S9OIAIOS Sa] ‘S[OUUOISTOSpP 
SOOIAIOS Soy :xnediouLid SdIAJOs ap SIN9}90S SION] OdNoISAI O}IATOV ,P INd19Es 9d ‘710A. 

np ualpouDvd apod Np UOTyeNSIUTWUpe | — 9}1AT}OB Pp INd}9as [Ns UN B [IOSUOD OT 
IAIIL .p 1najd0s Np UONndLAIdsaq 


9HIAIIE,.p 193998 np uOndIAIseg 


“epeuey np JusW[Ieg np ddUD}9dWI09 eT] op yURATOI ostIdaqUS 
94N0} SULP SOBOTJ9 [VARI] OP SUONLIOI OP USTUIEUL 9] Jo JUOWIOSSI]qQeI9 | JOSLIOART 


9HAIIe Pp 1nd}Ias np JyIefGO 
[DADA] NP UAIPDUD) apo?) NP UOHAISIUIUIPY - 9JIAIIB Pp 1N9}99S 
IUAIVIE PP 1NdjIIS I] ANS SoI[IvJap SJUIWIOUSIOSUDY [°¢ 


SIIANOSSIA J9 SIPIAIVIV ‘S}BI[NSIA ‘sUB[g :]{[] WOIIS 


‘ i A i : . 
fj 
; a. i ! 
te ey: ih 
7 PP F 7 
al eo t} * aber ol 
ithe i i ‘ i \ ie a 
: Sa i e= ~ / i 
Lek 
A . f ip 
9 ae A 7 i 
Hie Oe ial} & 
ee ee oe Moss) O.) war ; 
y is ii i i - Vat on al j- 
ote Cree in} 7 ; 
Ryley epee cae mrint) \p 
‘ - as ot 7 eS ‘ { 
J ai De ar 
7 Les r i i] 
- a : ee = 
: oe rv i ia Pye T i ” 
- ‘ ee 5 = 
7 Coen ail *) fe 
! i : ; {7s i 
eo 4) s 
{ i a f 
i es C : | - 7 — a 2 
: ° = : ‘ re 
mis i a Ae 


a wey nh greasy sii i ty: 7 OW Lei oh) erpiaes 
ce a teh ny piney oat iv wi Sieh iit 
$55 GE) Jon pearenny as ‘4 ‘ stag G1. oR Tulse 20)) 8 Sovasi 
pear aay iv mp A Ba cEsieaT Cale 24 Haney? “ie 

4 , = : ' ‘ ‘ 
_) wer : pat uc.) Hf Tiel titi tera Cen 
senda nell SAPP URNaTIAA WE 44 454 0. fon i 
POG IM Miapeeanl een’). ney a Oe i 
Sauna 4% pares das: 4 ‘errand fal trim ent 
pees ear zecytttery eo ym ger payin yr 
“deals en epee Maem harass mipaiany pirate: tw y 
OREN Ns 5 ral ors Se Mas Hin G9 vocal gs : 


ee ns are cay hogs ng yobs ede hugann 6 yt 


+ 


Pa 


vu. ; : 

- is saiiet ma ae OL ae ee woe a 8 

sasenat ne na ‘mal ey hese: meg iy rie ap ie ast ae Tr 22x vi 
ei ety 2! i WILY pa pay CIT Rule 


i] 


5% Uta. 2%, e ian | Ee 
i apell Coll. = 144 card ETE a0 ioe ig say TS ya = . ee re et af 
pa Stabe tia: riivs, 49933) 
0 - eri A oa 7 hs ? pais a Ute el ! ;< r i 
sate ciece aad ypenne een ape gyorg) ie 


ae ‘akan wipe oye Ad, hou, kien aS mm jeeveyi akin N j = Past. =| 
Staalorer ft valle Aspe eres 4 Pokdaticai Dna 
atheros <I aU CE 
t Meth bets”) Mt aes al  euaen © ioe > aie 
abl jaooad crparel a Dard; § le wahiiyed 6 we ep et Serie wit tay i) 
nee Lp athe in ad veRW Sa ie NeoU uintereepyaiE 
Ay neal 7 na. ever 


-[[-a8ed 


"S3.118J9SPNQ SIANVIIUI So] JUINIUT 39 Sasusdap sep [edioutid jaspng 


3] sindap sanua}qo suoneqoidde sap o3du109 1109} & JUASIA SjuUaUIaysN{el Sa] ae 
‘JUBINOD 9dIDI9X9 | Op UY 
e] @ sanagid sasuodap sop [e}0} np saysnf snjd so] suotstAgid soy o}Q[JOI JURJUOU 9°) : 


utoyd sduray s}uayeamnby 


CESS EIS II CASTADI S‘00r €1 sanagid 
sasuadap sap 30 [v0], 


Gescc GIsec siedj sues 
snd5oI SOOIAIIS SAP SINOD ‘snd 


(0°8) (08) so[qruodstp 
WOU $9}}900y : SULOJAY 


0°801 6 OLSI II suMeIs01d np aU NOD 
O°S9I Z xyS}uowajsn [ey 


(jn.1q) 
0°S0I 6 O'80I 6 0‘SOI 6 0°766 8 sasuadgp sap jediourid 
jospng np alejgspng 


vOO7-£007 €007-cOO0T §=OOT-1007 = x 100-0002 ($ Op Sior]] Tur Us) 
sonaosid sonagid sonagid —_ sasuadap op 


sosuodaq sosuodaq sosusdaqg SUOISIADIg 


sonagid sasuadaq f°7 


-O[-o8eg 


‘saqja1nuffo sansuv] 

Sd] ANS 10T &] Ip SOUSSIXO SoT[9ANOU xne JUdWOUT]d JIoULIOJUOD 9s Inod saoIMossal 

OP SOULI9} Ud SOJUTLIUOS sajUeLIOdUIT,p & OBJ OIILJ VIAIP [YDO YJ ‘SaT[atoyJo sonsury] 

XNOP Sd] SUBP SUOISIOap Sas sojno} JonbruNWIUIOD v [I9sUOD 9] A3I]qQo Inb yo “euTANq 
ollejJe | SUBP ONPUAI 939 JUSUUUUIDO9I & Inb UOISIONp B] B JOWULIOJUOD as Inod ‘uyyUg 


‘pOOT 99UUR | IDI, Pp JUOWDUIOANOS Np 

SIDIAIOS SO] SNO} B JOAIIP US Sgd08 | oI}JOULIOd op JUSIOUIOANOS 9] sud e.nb yuoWINseSUS | 

8 oIpuodal eB JOALLe Ud Inod a][1e} op Yop un vine [lasuod 9] ‘PYDO 9] WowATjanyoe 

esodsip juop sonbisojouysa} susXou sop nud} o}dui09 ‘Juowoserfnonsed snjd xneuoiSe1 

XNBIINQ Sd] SULP Jd SO9TOSI SUOIS9I S3] SUBP “SODIAIOS SS OP d}I[IGISso00R | Ins 1oyoued 

9S ISSNY BIAOP [I9SUOD) J] ‘SOUDIDJUODOYPIA Op SOUWId}SAS Op UONRI]e}SUI,| sed youLIod ou 

SUIOIUI SINJONI|SVAJUL | “SUOTJLOTUNUILUN9I9} Op SUSAOU SO] JUSTIN Ud sosteye sop pednyjd 
P| 191391 op [losuo_ ne jus}JouULINd Inb soatyeisiIs9] suontsodsip sop yidep uq 


‘UI91SAS 99 Op JUSUD9R|dWIAI ap NOD 9] UOITAUA sIeT[Op 

op UOT][IW UN ev oNjeAg [IosuO_ 9] Jed s9pueUIWOD sJUepuddapul opnj9 ouP) ‘sIasesn sop 

suloseq xne snjd puodgi ou inb ‘saiejjye sop uosed ap [atuasso ouIa}sAs UOS JOIJIPOU 

9p jWoreljouLIed ny sortejuow9{ddns sooinossol Sop SIeU “UOTRULIOJUL, | 9p dISojouyIe} 
OP S1QHU Us dINJONIASeZUI UOS IJoIOI[9WIe INod spuo} sap NdSOI S91I99 B PYOO eT 


‘UOTVIPSU LP] B JUSUIUU}OU ‘spUdIOJJIp 
Sop JUSWIa[saI 9p Sopouwl sone p B JWOANOS snd ILINODaI ap 19 snssad01d sas seid 
snjd op Joi93 ap yuomjouLIEd mn] Inb sayjauUONIppe saoiMosso1 Op UOTUD}QO, | B O]JoNNUESso 
S1MOLd oun ap10d908 [I9SUOD 9] ‘TYOO Np [eae op osieyo e] ap uoeyuowSne | op jolns 
NB SUOTILAIOSGO Sop 9[NULIOJ & EpeUeD Np [e19UNS IMdJVOIJLIDA 9] “Woddes JorUIap uos sueq 
‘sortequowg]ddns somoy ua sanjooyjo o1j9 JUOWIOJEI[N39I Wop [Ieaey np syed ouU0g oUA 
"6661 JolAuel op Injao e puodsa1109 soureuNyY sedIMOssal Op NRIAIU UOS 19 [YD udroUR, | 
enb suorstogp sop srpuoid inod uteyd sdua} e ouuosiod op surow JowTfonjoe o\dur09 
TYOO FJ ‘siutoye JUSWST[OANOU JUSUDPUSI OP XNBOAIU So] ITUOJUICU B OI[NOYJIp op snd 
ua snjd op kB [Iasuod 9] ‘sorteyye sop 9}1xo[du109 ev] Jo [IeAeN ap sS1eYO eI op oaNjeoyIUsIs 
uonejuowsne | 39 ssodut nb sayureyu0d sap asned k ‘J10s Ud [I,nb 1ond 


‘sonbisojouyoe} 

SUSAOU Sop ONIDOB UOT eSI[YN| J9 JUOWOpUdI NP soInsou op JWOUWAssI[qeI9,| 

‘[I9SU0D np cigiouruly uses ap sonbyeid yo sonbytjod sap ayu0yJo1 ve] suUoUUOTUOTI 
‘spuodde 919 yuo mnb syueyiodunt syuowoasuvyo soyne soy meg ‘asi[yN XNOIUI JSO SOT[OUOF 


-6-"98eqg 


soousrpne xne 9AJoso1 sduio} 9] onb Joinsse .p 9 SoousIpNe Pp tus} sues suotjsonb 
op snjd orpnosai ap ue sortoyeredgid soouaigyuod sap SIO] S9sI[Ijn snssad01d sop 
UOTLIONIWE | INS LOJJo Sas JoUIOUOD Os op JuRUDIUIeUI osodold as [IasUO_ dT ‘SUOISIOgP 
SOP UONVOTUNTOD FJ & 30 SOTIeJJe Sop O[OI Ne OSTU BT & ‘SIOISSOp Sop USWeXd,] B 91DBSUOD 
sdui9} 9] d1INpel op yUR}oULIEd Ua s}OINUOD 39 S}VIPSWIUI! Sye}[NS9I1 Sop QUUOP JUO SOUIS}UI 
sonp9osoid sas suep [lasuo0Zd 9] Jed soinejsut efop sjuoweSueyo sap suteyio: “Inessoogpeid 
UOS jIestey o] onb juowoprdes snjd jo yUowWoovOYJO snjd “UowoNnbituo0UOd9 snjd JouUOTOUOJ 
Op TYDD ne sued yuo suontsodstp soureyiso “y1pan4j np uarppuno apod ue sogyiodde 
SUOTJLOTFIPOU SOSNOIQUIOU OP “666 JotAuel Ud “INaNSIA Ud 991]U9,| Op o}INS Ie 


“UOTJLIOOSOU Op SUOTIL[OI Sop UOTYBIOI[SUIL | 39 

JUDWIISST[ GRIP, | JOSLUOARJ Inod Ja[B9I op JoIUasse so [I,Nb sayeorfap Jo SoyUos.IN sortejye Sop 

B SdOINOSSOI op Jo Sdwia} ap dnooneaq JaIsesUuOd UP & YD) AI “o[!OYJIP 91X9]U09 99 su 

‘soxouuod sonbipunf suorejso}U09 sone .p OpeLIAW ouN Jo ‘xneBgII[I [IeAe]} Op sjgLe.p 

19 [Teaen op sojekojap sonbyeid op soqureyd op siquiou np uorejUoUIsNe oun 9UIeUS 

INO} INI] B UO S}I[]JUOD sad “UOTeIN039U op S}IOIp sap UONIsInboe J onb sayeyuotwepuoy 

Issne suonsonb sap Ins soil0jOIpe.jUOS 49 soxa[duiod suortsod sop 93dope JusAnos 

yuo somed say ‘sosnotuoulLoe JUoWIoIaT[NoTed yuoTe}9 sored so] 9.14Ud SUOTIe[AI So] NO 
suOTJENIIS Sop sUep ITUSAIOIUT e gfodde 919 & TYDD 9] ‘9d1d19X9 JOTWIOp np sInod ny 


‘soUUSIPeURD STWOUDY | Ins onb Isure uoNe[ndod ey] Ans oImafew sousprtoul oun 
Tloae nd juarerne no no UO Inb xneSgII[I [TeAe] op SjoLe Sop & JUSISATILOI SOOUBUUOPIO 
SOP NPUAI & [YDD YJ ‘g[Nod9 Vo1019X9 | Op SINOD NY : XNVSgIII S}NOYIO] 39 S9AIID 


‘QAQI3 OUN,P }TTeNIUIAD | SULP [TeAeT] 

Ne JOIMOUWINp op SNUDd} SIN9T[IeAe]] op s1quiou 9] sLduos A ‘orpqnd np 9}LINI9s e] 39 9]URS 

B] Jomnsse nod smnbal smo[[Ieaey) op sIquIOU 9] Ins yULyIOd spudIayJIp op s1quiou pues uN 
Jo[3o1 B gjodde 919 yuouIUIONbesqns & YOO Y] ‘[leaed} op sipyuoo sap jueusape orjqnd np 
Q1UwS BI 19 9ILINDYS B] JOINsse B JURSIA SUOT}ISOdsIp So][SANOU op JUOINS GGG] Ud [leary] Np 
usIpeUuLd pod ne sogylodde suoneoyipoul sop siquiou ny : aijqnd np 9}141Nd9s Ja 93UBS 


‘QOUUOTOUR Pp SO}SI] SOP UOT}VISOIUT | 19 SOATIOO[[OO SUOTJUBAUIOD 

sop oiqeordde | ‘uonejuasoidal op S}lorp soy “UoTeIOos9uU ap s9yIUN soT[oAnNoU 

sop ommjonus eB] anb s[a} sjofns sap Ins 9]U9}U9 Pp UTeLI9} UN J9ANOd} & Sar}ed say Jopre e jo 
suonsonb soureyiso Ins 1s0u0uOld as B gfodde 919 & TYDD 9] ‘8}XeUOD 99 sue ‘SINO|[TBAC 
Op SIOI]]IW op SouTeZIp sop yUdYono} Inb [eae op suoNe[ol sop ued 9] Ins soyejusWepuoy 
19 soxa,dutoo suonsonb sap ns Joyouod as B [I9SUOD 9] QUOUe JUO SUOISNY Sad “[e1Opoy 
JUDTWOUIOANOS np 90u9}9dUIOO e] Bp JURAITOI SostIdaUS SopueIS sop suep soyodde 

919 JUO sinafeu sjaIMjons sjUstESULYO Sap ‘SasoYd Sop 9910} BI Jed ‘oINSIOAUS opUeIs 

ap suorjisinboe ,p jo SUOISNJ Op SIQUIOU UTe}I99 UN & Nal] QUUOp & OUUAIpeURd SIWIOUOD9 || 
op UONVULIOJSUL) BI ‘SIOUI SIOTWIOp Sap sInod NY : sUOIISINDde sa] 39 SUOISNY So] 


‘so, duioxe 

SOp IOIOA UT ‘PYOO Np sddinossoai so] 9Ano1d9 spn & JUS} SUOTIENITS sorjNe pp “SoxoUUOd 

uoeI9039U ap SuUOT|sonb sap INs UOISIO9p Op SOpuRWOp 9p 9109 No [IeAvI] op SoTeAO[IP 
sonbneid op sojureyd op jo UOTE IIpPo1ONv Pp SOPpURWOP Op dJURINOD ose P| ANC 


-9-"adtq 


TYOO ne sooigjsued] 939 110s ‘sd9g[B91 939 }1Os UO SISIeS JUDTLID TUDO 
NP sJUSptsoid-dd1A SUDTOUB Sd] JUOP SosleJye So] Soyno} onb J9}0u ap yuepodut 4s9 J] 


‘Solle]Je Sop UOT}so3 k] SUBP SUOTILIOI[OWWIe 
SO]JOANOU op JUSTeI}OULIOd soejUsUgTddns spuoy soq ‘onbijqnd sousrpne sues sagyoueyy 
solleyye Sop Injoo sinof QZ op jo ‘onbiyqnd souarpne oun saAe sooyouRy saree sap 
JUSW9}Ie1] 9p SAUId} S| SIOUI SION op o1INp9l & IssNgl & PYDO YJ ‘(snssop-1o PT onbrydess 
9] IIOA) 9xystdorU steurel sdui9} IMds][IoW 9] 9.19, Pp ONUTUOS 666] JotAuel ,,] a] sindop 
THOO 9] Jed sndo1 sIoIssop xnesAnou So] sno} op 39 sojuteld sap ‘uoTye}Ipoi9.v ,_p sopuewap 
Sop JUSWS[SII ap sdui9} aT “9101[9WIe Issne IN] 4So,S “UOISIO9p ap osud ev] op ojep ey] e nbsnf 
‘onbijqnd souarpne _p sed e 4.U [I NO sed so] SUBp UdtUeXxd Inod s9AOAUAI }S9 IN] oIIeJFe oUN 
a]jonbe] & a}ep e] op no ‘(souerpne .p mof JaTWIap 9] JUOWOTeIOUS) SIOqITap Ud UOISIOOp 

Bs puoid [I no ojep e] op Aped e ‘1ayouey Inod puoid [1asuod a] anb sdurs, oJ 


TYOO Np soueg sop sed sa9g[s91 9 PYOO Np uoyegid ey] soide sondo1 sanejye soyq sojno} austsap (¢) 
LAOO Up saggy stew ‘TYDD np soueq sap red sag[s91 sareyye so] usIsgp (p) 

LYOO Op 19 YOO np soueq sap sed sag[so1 samejye so] soyno} sustsap (¢) 

LYOO Np soguue solsturep 

v S2] “6661-8661 & 9661-S661 OP S9gUUOp sa] Ins 99pUO]J }Sd S9d19D10X9 oYeNb Ins suUdAOUI PY (Z) 
UOISID9p op astid PJ 39 ‘ajoid 

jSO OITeJJe | NO aJep eT NO ‘souaIpne _p of Joep 9] aUA sg_n0d9 sinof op udaXour diquIoOU 9] (T) 


enbijqnd soueipne sues seueye se] se}no, 
enbijqnd eoueipne 2eae seuleye Sse] Se}No] 


soleyy 
G) SATISANON —(#) HOO (€)IWLOL (2) xe» ‘AOW 


Y, 0 
my, ney os Sunof ap aiqn 


00T 


OST 


007 
0002 eiquiezdes eb [LAY 
(L) uoisiseq 


Ii enbrydesry 


‘TUIdp 39 SIOW xnap op snjd op uoNeIOToUIe 
eine oun ojuUasgido1 nb 99 ‘uoIsIo9p op astid ve] op a]]90 19 UoNdade1 op ojep P| UO 


-[-"33tq 


auudXow ud sinof 6/ [| 9[NOd9 4sd,s [I “UOTeIIO Bs Soide IsIes 919 & TYDOD J] JOp sosrejye 
SOP S¥O 9] SURG “LYDD Np sodjLsy sosejye sap 9}dw109 ued} ud ‘syuapgdgid sad101Ox9 
aienb sap sinoo ne [lasuod uorour | ed sosiso1uo suUdAOW ve] & Woddei sed stour 
anenb onbyjonb ap uoneriorowie oun ajuasoidal ejag ‘anbijqnd souarpne oun.p jolqo.| 11eJ 
yUO Inb sosejye soy $ojno} Joy3o1 tnod PYO_ ne sinof ¢¢¢ suUSAOUL US NI[eJ B |] “SUOISIOOp 
ap osud ey] e Jo ‘nary v A [I,s ‘oouaIpne | e ‘UoyeIpsw zy] eB ‘oygnbua | e 919esuOd sdul9} 

9] — JoIssop un 1oj9,dur09 Inod ortessao9u sdu9} 9] 1S9 JUSUD}Ie) op sdui9} oT 


TYOO np soueq sop sed sag{89I 19 PYOO Np uoyegd ey soude sondSai soseyjye so] Sono} susisgp (¢) 
LOO Up sa9iL9y steul ‘TYDO np soueq sap sed sogSo1 soxeyye Soy austsep (p) 

LOO Mp 19 NYDO np soueq sap sed sagso1 samejye so] Soyno} oustsgp (¢) 

LaOO OP Seguue Sorgntuep 

7 S28] “6661-8661 & 9661-S66I OP SO9UUOP So] Ins 99pUOJ sd sodTOJOxe ayenb Ins suusXour ey (Z) 
UOISIOOp P| Op aJep e] 39 UoINda091 ap a}ep e] OUD S9TNO0D9 sinof ap UsAOU d1quIOU (1) 


enbijqnd eduaipne sues saljeye se] se}no]L ee 
enbijqnd sousipne dade Saleye Sa] $8}NO]L GY, 


soley 
(g) SalJaanon (7) WOO (€) 1e}OL (Z) ‘xe y ‘AOW 


{ 0 
Y Y 
i UY, — 001 
— 002 sunof ap eqn 
— 00€ 


00” 
00S 


0002 siquiejdes e [AV 
(L) JUsWe}el} ap sdwse] 


‘UOISIOOp Op ostid ke] op oyep eT B nbsnf xneuoisel xnvoing soy 

SUBP SONSOI JUIUI[ENIUI JUOS SdT[2 NO d}ep BI Op slpied ke ‘sorlejye So] Sojno} op JUSTIO}TeT] 

op sds} ay onbrput yy] onbrydeis oJ ‘siaissop sop yuoWI9}Ie.j ap sdura} 9] JUOUIOTQISUAS 
OIIMNPII B ISSN9I B [IOSUOD J] ‘SoITeJJe Pp OUINJOA Np UoTeJUSWsnNe | op yidep ug 


I onbiydesry 
‘somleyye .p osejURAep JO}Ie.) Inod solressad9U SUSAOW Sop JO}0p as kB sed jISsnoJ OU [IS 


SIOISSOP Op SIOLUL UN JO[NUINIOL PP JUTLIO [IOSUOD oT “‘JUOWOSSTJUITeI UN ITOADIUD assIe] 
OU USL 40 ‘SoTVSOUT XNVOAIU Sop JUTO}e & SOTSOI 19 SNSOI SIOISSOP SOP [e}0} SUINIJOA IT 


-9-"08td 


‘syUopgodoid sadTd1oxe onenb 

SOp SINOD Ne sag[s91 SorTeJJe [gO op o][onuUL sUUDAOW FT & JUOTIOTqQeIOARy dIedUIOD as 

mnb 99 ‘(oguue | nod sorejye 076 ap s10foid ye}0}) someyye NOP 91891 & [YDO 9] ‘9010I0Xa | 
OP SIOW! SIaTUIdId XIS Sap SINOD Ne [I9sSUOD Np JUdIWApuUdI 9] sULIO0UOD INnb 90 ug 


‘(snssap-19 | onbrydess 9] 110A) syuspgogid sooroJoxa anenb sap sin09 
ne [I9suo_ usrour | Jed sondal soreyye [pL op s]jonuue suuakow ev] e yoddei sed sion) 
np snjd op uorjeyuousne oun ayuosoidai Inb 99 ‘[Q0T-000T 901019X9,| OP SINOD ne no} 

Ud SOIIeJJe YOO] Op snjd op Istes 019 WOAgId [IOsUOD oT ‘soMEJJe ZG op Isles 919 & LADO 
91 ‘0007 S1quia}dos B [LIAB Pp 10S ‘991919xX9 | OP SIOW sJottoid XIs sop sinod ny 


(1007 a1quis}das e [LAe) stow siomuaid xIs sa] Ins s9puoj uONOdfo1g,y 


se9i6ay | | 
sendoy VA 


991918X3 
»}0-000Z 00-666 66-8661 86-2661 26-9661 


Z 


| O09 sauleye,p e1qUON 
008 

000r 

00ZcL 


xL00Z-0002 © L661-9661 
‘so9/Ha1 je sandai souleye,p aiquion 


J onbrydesy 


"JUBSSTOIO 
Sino{no} e1quuoU Ud sorejye soy yUoWOpides snjd ormNsut.p yo UOTLIPSU PT B SINODII 
9] OJOIN98 _P JUoTeIjoULIAd Inj sorrejuswg|ddns sooinossal soq “I9[ON9,S B JUS.UOUUTUION 
SOSTOIOXS SIOTUAp XNOP S9P SINOD Ne sasI[eoI SQIBOId Sap suUTe}IN “JUOTHO}Ie) op sdw9} 
9] SANBOIJIUSIS OIQIULL ap DIINP9I op o[QISsod 939 B IN] [I,S QUIOTA| "SOYNITJIP Sosnoas op 
Josod Inj 8 soUDUIOD UOTeNIIS BI ‘someyye sop ovo np UOTyeJUSWUSNe | B 9deJ oIIeJ INod 
SOINSOU Sop slid j1ev [Iasuo_D 9] snbrong) ‘oJUe}suUOD 19 SANVOTJTUSIS uosej op ojuswIsNe 

B [FOsUOD Np [leAey] op osreYyo eT “666 JorAuel ,,1 9] YOO np uonrsro ey sindoq 


uOnvoyUEld vl ap 9}x9}U0D  ¢°7 


-G-"astd 


sonbipuin{ sootalog 


[edrounid 


sosuquism 
32 Syopiszid-201 A 


sWIMIBASIULSIO 


‘sorrerorpn suOISIAgI Sop yedn{d kB] suep [Iosuo_ 

np onbipunl sa{[Iasuoo op ot) B 11Be 49 UlOSaq kB [IOSUOD 92] JUOp onbrpunf opre | yuo; 

sonbipunf soolAlog sap o[e19UNS UOTJOIIp BT ‘SOUTeLUNY SdoINOssal Sap 39 SJI}e1}STUILUpe 

19 SIDIOULULJ SOOTAIJOS Sop ‘onbryyeULIOJUI SISOTOUYI9} | OP 19 UONVULIOJUL,| 9p UOTsos P| 

op ‘sollejye Sop UOT}so8 eI Op ‘saTeUOISOI SOUAIIOV Sop s[qusuOdsal jso JIND9XO IN9}OOIIP 97] 

‘[I9SUOD Np Juaptseid np yUsW9}d01Ip xnop sno} JUdAegeI Inb ‘Tedroutd onbrpunf Aa{[Iasuoo 

9] 19 JINDIX9 InoydaIIp 9] Jed sogAndde juos ouweIsOId np soyIAT}oe say] ‘oyeuoTeU 
a]ejideo ve] op UOIS9I RI SURP SI[qQR}9 JSO [IOSUOD Np d[e.USO UOTJeISIUTUUpe J 


*XNVIJUID SOUISTULBIO SAP SOATDOIIP Jo sonbry1[od 

sa] 39 sanbyqnd saouvulf sap uOlJsas VD] ANS 10T &] IDAV 9\ULIOJUOD Us JoIOUBUTy 
ued 9] ans a[qesuodsa sI9TURU Op SOdINOSSOI SOS 19193 J9 JepULU UOS op JoWINboe;s ° 
‘gouspnidsunf es ap 39 snssadoid sas ap ‘a[Q1 UOS Op UOISUDYAIGUIOD k] JOSLIOART ° 

‘sonbyeid yo sonbiytjod 
‘S]UDU9[BaI SOS OP UOLIOQL]O,| INS }9 JUDWIOPUSI UOS ANS 9[9JUAI[O eS I9}[{NSUOD ° 
‘guuojiun 39 a3snf ‘apides o1g1uewl op soq[Iqesuodsal sas op JoyIMboe.s ° 

‘SUOISIOOp Op 9SLId kB] Jo UOTJVIPSW eI ‘s}Iey sop 

QYdIDYOOI B] JUOP SpUdIOJJIP sop JUoWI[ZeI op stidoidde owsruesow 9] yuenbidde 
Ud 39 JI[JUOD Np sINyeU kJ 49 OsNed e] JURUTWIDJOp Ud soyUTe]d So] SIpNOs9l B JOYOIBYO ° 


: yepueut uos JoAndde inod sonbisayeqs syd0lqo .p 9LI9s OUN OXIf 4S9,S [IBSUOD oT 


IWWMIvIZOId NP NO TYDO up Juselqog 77 


-p-"93tg 


‘[I9SUOZ Np JauUOsiod np suOTdUO}; so] ° 
‘[IOSUOD NP SOUIOJUT SalleyJe Sop UOT}SOS P| ° 
‘[IOSUOD NP xNeAvI] Sop d}INPUOD PB] ° 
‘SoOUdIpNe Sap XNdI] 19 SaInoy ‘soyep Sop UOTeXY P] ° 
‘Joprsoid 
SO] Op SosIeYD sUSpPIsoid-s9d1A Sop UONCUSISEp P| 19 SOURg Sop UOTIISOdUIOD PB] e 
‘ISTES JSO [IOSUOD 9] JOP sollejye sop souvq xne UOTNGLIedI P| 19 UONNQU}R | ° 


: 8 y1eq] @ INnb 99 Ud JUOWIUIL}OU ‘[I9SUOD NP S9}IAT}OB So] JO[OIUO 19 UONDOIIp PT 
JoINsse JOP [I ‘apod np sows} xny ‘[lasuogd np jueosuip Joruiaid 9] jsa yuaptsoid oT 


"SUB SIOJ] OP [PUILXeU yepueU UN Inod ‘soiquIoU 
so] ‘sue bulo op [eWIxeu JepueW Un Inod ‘syuaptsoid-d9IA Say 39 JUSpIsoid 9] : [lasuod us 
INUIOANOS 9] Jed SO9WILUOU S9jNO} JUOS soUUOsSIad sd_d ‘YOOT ILW 6Z 9] ej 1S9,s Jonsed 
sduld} & SOIQUIOU sop UOTeUTUOU eT ‘(sindX{oT dd say st01) 39 SoAO[duuA soy yURJUOSOId1 

S10J}) [oted sdwi9} & SOIQUISU XIS op jo UlaTd sdua} & SoIquIOW xIs ap ‘uIe;d sduray 
B SjUapIsoid-991A oyenb op “4uapisoid np gsoduiod JuSWAT[ONIde 4S9 [IOSUOD IT] 


sWIMIvISOId Np 3.1NjINAYs 39 UOLSIULSIC ° 


‘ques 01d 

UOS OP UOTNI9X9 | Op sjdodse sa] sno} suep epeueD Np oI]Ne,| & Nog UN,p [leary np 

SUOTJE[9I SOP NOI[IW Np suIOSoq xne sIpuoddl v BYdIBYO [1aSUOD 9] ‘UTZ 9999 YW *«"""soISOId 

np s}ing sop ped ojsnf{ oun sno} & JUeINsse Ud epeURD Np 9] qQLILIDA 1QI9]UT,| POs [Ieaed} 

Np suoT}e[oI SouUOg op JUSIASSITqQuI9 | onb *» sUIIYsa yUOTUATIeg a] ONb jIp jsa [I No apo) 
NP I[Nquiedig Ne JUIWIDWLOJUO SIIOANO sas 19019X9 B 9JSISUOD [IOSUOD Np I]O1 9] 


‘yoodsal 

9] onb tsure ‘odinb9,.p [leary 9] ‘atuoueY ,| ‘WUoWIoUUOTaJ10d 9] 39 adesstjUsIdde | aSLIOAR] 
[I9suO, Ne [leave op Nar[Iu aT “o[qesuodsai anb sWIQUI ap ‘ddBdTJJO 19 JUDIOLJJO “INd}eAOUUT 39 
Jisso1so1d 9139 NDA [IaSUOD 92] ‘sIOANOd sas ap 991019X9,| Jo JEPULU UOS 9p UOT eSI[eOI Le] SUR 


SJUAT[D SO] N9AB UOTIL}[NSUOD Ud so1Oqe]o soovoyyJo sonbryeid sap jo yUOW[soy uN 


QULIOJUT UdTq 19 onbi[durt [leave Np suOTyeIOI Sop noT{IWwW uN 


yIUOS 
Op JUSWUa[Sa1 op sotidoidde soustuvdgU Sop opre | & Sollejye Sop JUOWIO[ZAI 9] 


onbrwou0s9 
39 opided ‘a}snf{ uodey op sonpuai soyureyd so] Jo SopueUOp soy Ins SUOISIOap sap 


"SOJULAINS SINITBA S3] 9 UOISIA BI I[qQe}9 B [IaSUOD 9] ‘yepuew uUos op Indde_.| v 


-¢-"98eqg 


‘DpDOUDD Np juawmaAvg np aduajaduod vj ap JuvdAajad asidasjua ajno] suvp 


sasnanjandf JIDADA] AP SUOLJDIAA AP UAIJUIDUL a] Ja JUuaWMAaSsI]qvy—a, ] 4as14oan{ 
ap Jopuvul AnOd PD Sa[ja14JSNPU1 SUOIJDIAA SAP UIPDUDI ]1ASUOD AT 


‘]IDADA] Np ualpoUuvI 

apo? np ‘[reaes ne 9yuRs jo 9ILINIOS ‘TI ae PB] 9p SUOTISOdsIp soUTe}IO0 ap jo ‘TIeAeI} 

np suonepy ‘[ ansed e] op uoneordde | op jo uoejoidr9jur | op s[qesuodsai ‘Juejussgido1 

yo yuepuodoput ‘orrerorpnl Isenb JeunqL) op oN) & So[[SLYSNpul suOT}e[a1 Sap UsIpeued 

[lasuos 9] red [reaey] Np suOTeIOI Sop UdIPeUBd [IOSUOD 9] 9OR[dUNOI B 107 BT ‘[eIOpay 

JUDWIOUIOANOS 9] Jed sqyUdWIO[SOI 9IAOB ,P $1N9}99S So] INOd 9AT}99][09 UOT}eI9039U kL] IP 

snssaoo1d 9] JOIOI[IUIe Pp 19 JOSIWIOpOU 9] 9p 3Nq 9] sup apoD ne sjuRyIOoduII syustwasUeYO 

sop oylodde v ‘666| JotAuel ,,[ Oo] InoNSIA Ud 9UD “97 ‘YD 8661 “OI ‘(If aud) pipan.4y 

np ualpouva apoy aj junifipou 107 ke] “6 [-D 10] ap yefosd 9] ‘stoyaynoy, *7L6] stdap 
s98ueyour yuoWoNbiyeid s9INsWEp jS9 /1DAD4A] NP UaIpDUDI apodD Up | seg VT 


‘apoD np suontsodsip xne o1yj30{nsse o1y1ed 93n0} Jed sostuU09 

SUOTJOVIJUI SO] I91JUOS INOd s}UMWASsSaIP SOP JOAIIC 39 SOATIOO[[OO SUOTJEINOS9U Sap 

JUIWIO|NOIOp 9] 11391 nb snssodo1d 9] 91jNO Ud jLIDEp II[q “INdAO[AuId Ins] DAB SIATIOST[OO 

SUOT]JUDAUOD Op UOTLIN0S9U ke] SUBP S9AO][dUIA sap JoyUasoIdol ap [eS9] WOIP 9] IWenboe 
inod syeorpuXs soy i1jduia1 yUsATOp onb suonIpuods so] 9dUOUD apoD np | sed BT 


[leAeq] np SoWLION -[J] o1eg 
[IBARI} NY 9IURS JO 9}LINDOS -]] omeg 
[leave] np suorjyelay -[ oneg 


: sored 
SIO] Ud 9SIAIP so INb “f1pADA] NP UaIPDUDI aPOD BI SUBP SONUSJUOD JUOS SIO] S9D “S9AIOSOI 
JUIWIITJOUUOTNNYSUOd JUOS IN] Inb sinajo9s sa] suRp 1o;dwWe,p suoNsonb so] JULSSIS9I SIO] 
sop Joidope .p uog o8nf e nb ‘juoWTIeg Ne SIWIOUOSI | IP SIND}OOS SUTL}IIO INS SAISN[OXO 
g0udjadur0o oUN Op1ODOR a/JUUOIJNIJ1JSUOI 107 BI ‘SloJayno], ‘sodutAold soy Jed sgyuSWI|391 
so SoA] dud sop Io] dud _,p SUOTIPUOD So] JURULIOJUII SOATJOI[[OD SUOTUSAUOD Sop 
uonero0sau ve] onb ‘ajer1gued o[8o1 Ue ‘aljrusiIs Inb 99 “« S[IATO S}lOIp sop 39 939LIdo:d ze] » 

Op pie39,| & dDUD}9dUIOD BT SOOUTAOId xnV dIOJUOD / OY] ap aJJaUUOIINIJNSUOI 10T BT 


sopIqusuodsoa }9 Sopor YupuLyA, [°Z 


J19ISTUIM Np I[quissua,p 9NA 2] UOIIS 


-7-"95tg 


1007 19119} ZZ 9] 
juopIssig 
uop1o] ; 


“STUINOJ sITOANOd sap 

}9 S9OINOSSAI Sop UdAOL NB SNUd}GO s}e}[NS91 So] Ns so}dUI0D op UONIPpai kT B JUOWApUOy 
ap Has mnb 39 yuoumndop 9] omndde_s ojjanbe] ins QRS) uonestiqesuodsai ap 39 

yoddel op ‘uoneoyrueyd op ainjonys e] ganoidde yuo Joso1y np [lasuogd np somsturu so] 


‘ddu 9] ssmpoid snod sagstjyn 
919 UO Inb 91[enb ey op souvinsse _p soinp9d01d sap Jo SOpoyOW sop Weystes sins of 


‘syusoe[-snos UOT]se3 Op 19 UOTULIOJUT,p SoUIa}SAs SUOG ap INS s9puoy; jUOS 
‘$}0@X9 Jd SjoTdu09 JUOS ° 


‘Saj4oldd Sa] ja sunjd saj ans jsoddvy np uoynsvdaad vj anod sao14jaad1p Saus8IT 
So] SUBP SPOUOUD UONPULIOJUL | 9p UOTeS[NAIp op sodioutid xnev soULIoJUOD JOS ° 


‘UOTJeSTULBIO | ap soyduodsa 
S}B}[NSPI So] 49 SoIsoye.Ns soy ‘soyLIoLId soy ‘sued soy “epueUT o] JUOTWATEpy JUSALIOOp . 


: SJUDWIOUSIOSUdI So] ‘QOURSSIEUIOD BU 


‘SO][SLMSNPUI SUOTILIOI Sop UdTPeUed [I9SUOD NP ZOYOZ-100Z 
9p soiLoLd soy Jo sueyd soy ns oddey 9] “uowojieg ne jodep uos op ana ua ‘oyuasoid of 


1007-0002 2p saiisoidd saq ja sunjd saq ans y4oddny 


NOILDAUd VT Ad NOILVaAV TOA 


UOIIAIP Bl 9p UOHBIBPIG TZ] 


-[-"a3eg 


“IOQUIULID} OS Op JUSTIA Inb aT]99 onb asnonjony snjd s1090ua 
souue oun vine PYDO a seeudoidde saomossoal soy 99Av Nb noUuTeAUOD SINS of ‘9dIDIOXO 
ureyooid np simod ne IdAd[OI B I9AO[ dua s BIAAP [IaSUOD 9] ONb sifap say JOS STO], 


‘yourojuy | Jed sonbruos9]9 suotyeotunuTU0S 

OP SOOIAIOS SOP IOINVJSUL,P JO SOIILJJe SOP UCSB Op spoUassd soUa}sAS Sas IOIOI[OUIe ,p 

qusteryjouLod Inj soirejuswsg[ddns spuoj saq ‘sdodInossal op UIOSaq jUNSIN UN JURADP 

SINO{NO} SANOIII 9S PYDD 2] “Mofew [enlut yUSWAsstsaAut 399 op yIdop U_ “INdLI9}Xx9,| 

d9AB SONDIUODIII SUOTBOTUNUIUOD So] - SIOF O1OTUOId eT INOod - a1y;9ULIOd Ap 39 

OUIOJUT UONVOTUNUUUOD Op [9IDIZO] NedANOU UN,p UOTISINbde | S1Ie} OP OINSOU Ud 939 ISUTL 

BTYOO YJ ‘UONeULIOjsUL | op dIZOTOUYId} Op S19TVVU Ud OINjONIYSeIJUI UOS Op INOf e dSTWI PT 
erpuoidesjus Inod somejuowg{ddns spuoy sop nuoqo e [IasuoD 92] ‘0007 SuWIOyNR | V 


‘yuowopider 

snjd sorlejye Soy 1o[391 Inod 39 ‘sasnojnod saousIpNe soy ISUIe IOUTUITS 39 “UOT}eIPOU 

RI B NI90e SINODAI 9] 91j0ULIAd INOd SddINOSSOI SP XNVIAIU Sd] JOSIADI Op oIlessoooU 

JS [I “OSNOUTUINIOA [IeARI] Op 9BIeYO ve] Jed sogsodul soyuIeyUOD SapINO] Sop UOSTeI 

UY ‘SOWd[GoId XNOLI9S Op JOSNed IN] B SOUSWIUIOD djURJSUOD UOT}EJUUUISNe 99399 “JUSWO}Te 

Op Scud} 9] SIINPSl B 39 [IeALI] OP SBI wS OP JUSIDSSIOINOL | B DOKI DIT} B IssnoI 

B [IOSUOD JJ IS SWQI\[ “JUSWIOSSIUSTeI UN ILOADIJUD dSSTe] OU ULI 39 JUDp9d0I1d sues xNRdATU 

SOP JUIO}V & SOO[SOI SOIIeJJe .P 19 SNSOI SIOISSOP Op [&}0} DUINJOA aT ‘s}UNpgo9I1d SadI01OXO 

ojenb sop sinod ne solleyye [39 op a][onuUe sUUDAOU P| B JUOWIOTQuvIOAR] oIeduIO0d as nb 

99 ‘(s9uUR | Inod sorlejje (7G Op 930f01d [e}0}) somejje OOP 9yourI} B [IaSUOZD 9] ‘apotiod 

SWIQU BI Op SINOD Ne [I9SUOD Np JUSUIApUdI 9] 9ULIBNUOD Inb 90 ug ‘UOT]ROIN BS apgodid JUO 

Inb soo1o1oxo ayenb sop o]Jonuue suusAou vy] e yOddes red [ead op oB1eYd eI Op % SE 

onbjonb op o9}0foid uoneyuowsne oun oJUNs91dai Inb 99 “19}1e1) B SoIIeJJe SoT[OANOU ZS 
ndal Vlap & PDO 9] ‘SINOd Ud 9d1D1OX9 | OP SIOW SIOTWOId xIS soy sue 


‘sjonsop 
SOUWI9}SAS SO] JOOV[AWIdI INO jo [TeARI] OP SUOTILIOI SOP 9}IATID9T[OO BT Op suIOSaq xne 
sIpuodsl xnorw Inod ‘[reaed] op IB1eY9 L] IP JUSWIASSIOINOV | B DORI SIIe} Inod sooBestauad 
SOINSOU Sop souTe}Iad ssodxa ‘I[qe}9 JUSUIUIIDAI “(TYDO) So][aLsnpur suoneyo1 sop 
UdIPVUBD [IOSUOD J] ‘9d191OX9 IJOTUIOp np soytIoLId yo sueyd say ins yoddey a] sueq 


JUNpISgid np ssvssoyy ['] 


SOSBSSIJA, 7] UOIIIS 


i 
Ky 
‘ 
- - 
i] 
St te 
. 
- 7 
a - 
ra) 
cd 
J j 
me, D 
mn é 
thy 


2 
a) 
K 
Ls 
a 
. 
y i r 
am - 


i- 


= oe. beni, SHLUES ; 
a2 Meee UO fppehern (je . #9 


ieracts i *: ae 


5 


shucba apaitic: GP fe 


Lisen { 


ie . ae Ay rOrLArs 


ian mentite " ah? ioe . - 7 
hice Sr cS 4 | . 


* as » ‘Cyl - ; SiS cn a ui ; 
Be sess . ti 2 
of bacabensye Op rity" Hse), Wades, 


ort nai . ; ¥ = twat 7 


ie. * a Ga aes 
~ f . - wie 
a- 
. 
f a 
| 
ey : : ? 
j 4 Se % wy 
a; — 
‘Erie aus ermiyguan a ee 
w= a, rs 
car) 2 . 
a : ~ © > 
a a” uy ; _ ne a 
: so aes ; “ Si [we 
- ys , ote 
. 7 


pt Reamer. en WaTELONG isenpiae athens catuaupt 


6l lorie eigie toikaite, folie! wlinjie. eis) is) Temectelie/eMelie wl el ler of (el siie’ «ier sl (sifell «? [el cicel io s}UIWIsUSIOSUdA so.uny 7A u0199¢ 
1 telan Vi ghee nage: ollejaspnq souue | Inod swwesoid np jou NOD ‘7p nesjqe 
pt en ee A sojqruodsrp UOU $9}19991 Sop 9dINOS : |p NeITQeI], 


SIJIUVUL SJMIWMIBUSIISUIY 2A] UOINIIS 


PL tence SOXOUUOD SIOINOSSOI 19 SIATION 
S9}dWOdsd sje][NsdI ‘s}e}[NSOI Op dIdTJeWI Ud syUOTUDSeSUS xnediouLlg 7Z'¢ 
C Loci cba ak ie ean eee OIAT}OV .P 1N9}99s J] INS SOT[IeJOp S}USWIOUSIOSUDY «LE 


SIIINOSSIA 39 SIIAIIE ‘s}eI[NSII ‘SULT :[]] WONIIS 


I I OW LOMO On I Ch GeO ONtH Gamo ea Cider.) DO OLOnd Dec acmbiecy OMe NO ONtio tts sonaoid sosuodaq 7 
9 wi sina) (eel iss te\ie, ele }cs) le) (0. 0/ .elle] 19 hsi (6) (07 lot eu fah 0) emails rele he! aiieMatven (a) etieen (ele uoneoylueld eI op 9}X9]U07) CC 
¢ s\ 70) (0) (else) 16; 10h si ea/euial co! (0; es (eile nesten's: Woh (eiuiby 9) ie. Nel celne'ite! (sisi vel aus auueiz01d np no TWOo9 np Baste) (eT@) ae 
€ «07 oh eX) teireie ye) ye) feo 6. Se) aie, e)0ihs Pere” antes, «i fen eis, (elie een oh tema sielte) | > souiqesuodsa1 19 SOTOI ‘yepueyl LZ 


9.19}SIUIM Np I[quIasua,p mNA :][] WOES 


76 oer ee; ce, Vnuib) 6) 00 (0) our 6: see iejivn sce) (ek el eite) stile! onie) ie liollel elle! sire, leiettelitie 6 uondoIIp el op uonelelseq wal 
I Win, elise) .6)..6 <o) ist fa) 1610) Vener (6 el (elie ye! (nice pil ie) "etal ja) ietfelueitten Ye)» enrol st ismnenies Teel tele alle etre yuapisoid np asessoyy i I 


SIBSESSIJA, :] UOIIIS 


SdIQIVUI SOP I[qQu I], 


ts 
as t., A ie 
eet ¥ 
| i a 
ee 
y. eet | ae 
is >. 
77 aS ? 
itt : 
iy 7 
ad it Arde 
i oe 
“A uw Ge 
i i ieee ; J A As ne 
a alleges LAaL My AS VA ey 
7 : = ni a T° vi by i oy ee 
KE = aN aol j paling her) ie eipneie “Ws i Ce ae 
: i ; aan as - oy) DF ye ee 
ae a f nae hue  <y 7 ey cee “aN aby 
a 
(53 
¥ 
4 ¢ 
Fea a 7 
ae Love 
hace #0 . 


eagttcs 


as 


4 


> 
” 
= 
1 
t= 
LEI 
th 
i} ~, 
i 
‘ 
1 
7 
’ 
i 
‘ 
=f 
i 
t 
q 


mi) 


a a, ego): ‘ mI 


[IeAPIL Np osu] 
MeyYspelg syepne[D o[qeiouoy,T 


Ere ed 


: sanoiddy 


soyioid 
S9] 19 sued soy Ins yoddey 


COOC-L00C 
sosuadap sop woddey 


SO][SLNSNpuUr SUOTIeIOI 


Sop UdIpeULd [IOSUOD 


6-99719-099-0 NASI 


87-III-ZO07/T-LELA Onsoyeyeo op “ON 


v0'03'o8sdysuoneorqnd//:dyy : youroUy oIS 
EV6L-SE9-008-1 : uoYdsa.L 


6SO VIX (epeueD) emeno 
(OOSd.L) BpeueD np Juourouroanos np suonipg sop sgidne a}sod 


PT Jed no [edo] aTRIQI] OOA ZoYO epeuRD ne 9]U0A Ug 


LO0Z “XNeJUSWUOUIOANOS S9dIAJOg Sop 39 Sol[gnd xneavly sop onsturU 9] 
Jed agjuasgider ‘epeurd np Joyo np ouloy eT sisaleypy es © 


‘sorfgnd spuoj sop uonses vy] op 39 UOTeOATIe, | 

9P e[qQeIdWOs JUOUNp Jso JUSTUDUIAANOS 9] onb JoANsse_s B JUOWIOLIeg 9] JUOpIe ‘UaWEpUaL 92] Ns sjarIg|stuTUT sysoddes Sg] 19 sorpqnd 
saydwioD say syns ey sed sraynofe,s juguUdtA sponbxne ‘sjusUINDOp sad “sadINOSsaI sop UONeLOIJe Pp s1QNeUI Ud soyLIOLId sas op jo 1e1q, | 
9p a]Jenuue ortej9spnq uoNeorsTuEyd ve] 9p Jo]Jor 9] JWOs ‘soouRUT.J sop oYsTUIUT Np Jo3pnq a] anb ourguI op ‘sasuadap sap joSpng oJ 


‘sanbyqnd sazupulf sap uolsas Dp] Ans 

107 &| Op I] 19 [J ‘T Soxouur xne sousisgp sowistues1o sap 39 SalQ\sTUTU Soy Inod sayqesuodsai sostUIW sop WOU Ne IOSaIT, 

Np [lesuoD np ajueptsgid vy sed ouwioyne us JUoWTIeg ne sasodgp juos ‘agoyor oiQIOURUT] s9UUR sIQTUIAp kT INS JUO}IOd 

Inb ‘juswopual of Ins syoddes sag ‘qqy Ine] suep ssgnbrpur Juos mb juowapuar op signeu US sonagid sojUd}e sap UOT}OUOT 
Ud SUISTULSIO Jo orQ\STUTL oNbeYD ap suOHesiyesr sop ajdwoo JUpual (YJAY) JUaWapua. a] ANs sjatiaysturut sjsodde.s sayT (Z 


‘JUSUS[SQyY Np (7) Tg oydeisesred ne yuowUgULIOJUOD 

SUNOS sop siqueYyD v] e Woddes oymMsua yuo} Ib sgqwoo xne 1oAuas Inod ‘siew [¢ 9] pre} snjd ne sgsodgp ang JUeATOp 

SyUSUINIOP S95 ‘sanbygnd saoupulf sap UONSA8 DV] ANS 10T kI OP I] 19 ['] ‘] Soxouue xnv sgusIs9p sourstueS10 Sop Jo sorg}sTUTU 

Sap Se[qusuodsar saxsIUIUI Sop WOU Ne JOSEL], NP [IasuO_D np ajuaprseid vy red quowapieg ne sosodap juos S|] ‘soumuuessoid 

S9P SJOU S}NOD sa Jo “SUOTINGLNUOD Jo SUOTJUDAQNS soy ‘sUOTRST]IgoWUT.p sjofoid spues3 soy ‘souTeUNY sdoMossar Ud 

SUIOS9q So] Ins saguUOp Sap JUSWIATeS9 JUQUUDTUOD Gqy So] ‘sue SION) op aporad oun :mod sao:osse1 Ud saxXoUUOd suIOsaq 

Sop UONUSUT JUSWIOTeS9 Wey Iso A [I ‘snagad syey[Nsg1 Soy 39 SOAMNIUT soy ‘sJrOOLgo sa Ans JUDWETeS9 JUOLIOd Ja ayLAIOR,P 

SINQ}5es Sap NRIAIU ne sgl[Iej9p snjd sjuswausIesual sop JusjUasgid sj1oddes saQ “(1e1g,p sg1g100s sap uoNdaox<,] B) 
SUISTULSIO Jo J1Q}STUTWU onbeYo Jed si[qei9 sosuodgp ap sueyd sap yuos (dd¥) Soytsorid say 72 sued Say ans sj1odde.1 say ({ 


: SJUOUINIOP XNOp Ud YSIAIP }S9 9.49JSIUI Np sasuadap ap ue[g 9] — [I] wWaeg 


‘JUBAR NO SIVUI JO] OT JUOWQUeI[_NUITS 

Sagsodgp juos sasuadap sop 1e8png np I] 10 | sored sa] ‘sosuadgp op suvyd sos suoneordde ua ojour ossind juowaurdAnos 9] 
onb ue sa\dope yop yuowopreg ay aonb SUP919 op Io] ap sjofod say suep oinjour e SoUIWOS s2yz 19 (S}IP91d) Josuddap ap suoNestIOjne 
S9] eou0UD sesuedgp sep [ediound yo8png oJ “sypau0 ap 107 eI WUoWIA\DaNIp akvI9 sasuadap sap jedioutid yospng a] — [J anaeg 


‘Qe8pnq 9] suep ain31y mb) sasuadap op ur 2] 19 sosuadgp sap jedround yo8png np sjuowig]9 xnedrourid 
S9] e.Qus sjioddes sa] sumnsg1 Jo sofesgpeay sosuadep sap ndzade un ouosoid yuauausAn0d np sasuedap ap urd a] — | weg 


: Soryed ston a10dw0d ‘Jose1L, np [lesuo_D np ajuapissid 

P| red sounumuos sap arquieyD ey] & gsodgp 1so mnb sasuadap sap jo8png YJ JswWsLIeg ne gsodgp syipeid ap 10] ap yofosd un.p 

USKOUL Ne JUOUTOTJaIOYJO sagyuesaid quos suOnRSLOjNe Pp SopuewWap Sa_ “sorqnd spuoj sop uoHERIOaJe | Inod JugwapIeg ne ssgpurwep 
Josuadgp ap suonestiojne sop indde J e UONPULIOFUT,| aJUesgId Inb ‘sosuadgp sap Jospng Uos j]TqQeVI9 JUSWIOUIDANOS 9] ‘aquUR onbeYyD 


sailejaspng syusuINs0p Sa] 


epeur) 


i+l 


SaILIOU SE] 19 Sued Sel INS Woddey — ||| Sed 


6002-1002 
sasuedep sep jebpng 


So||LJSNPU! SUOI}E|O1 
SOP UBIPEURD |I9SU04 


Governmel 
Publicatior 


Canada Information Office © 


2001-2002 
Estimates 


Part Ill - Report on Plans and Priorities 


1 = Beye . ay « 
mn \ 
f \t 
VE 25200) 
SRY ae e i 
Sy gf I 


: Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part II — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net — 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-103 


ISBN 0-660-61525-8 
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Section I: Messages 
Minister’s Message 


| am pleased to present to Parliament and Canadians the Report on Plans and 
Priorities of the Canada Information Office (CIO) for the 2001-2002 fiscal year. 


The modern communications environment provides citizens with countless sources of 
information. Still, it is often difficult for them to obtain the information they need in a 
form they want. This complex environment also makes it increasingly difficult for 
government and citizens to communicate with one another. 


In response to that reality, the Government of Canada is increasingly adopting a more 
corporate approach to its communications activities. Put simply, this implies greater 
cross-government coordination of communications activities and messages focussed 
on the needs and expectations of Canadians. 


In the coming year, the CIO will continue to enhance and sustain government 
communications both nationally and regionally through the delivery of innovative, 
citizen-focussed corporate communications activities. In so doing, it will build upon its 
reputation as a centre of communications expertise. It will also continue to support the 
commitment of the Government of Canada to a strong and united Canada. 


These goals will be upheld through improved and coordinated research into the views 
and attitudes of Canadians and through collaboration with other government 
departments and non-government organizations. 

| am confident that the efforts of the Canada Information Office in the coming year will 


benefit the Government of Canada and Canadians in the new communications 
environment of the 21* century. 


Alfonso Gagliano 
Vie 
ZA 


Canada Information Office Page 1 


Management Representation 
Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Canada Information Office. 


To the best of my knowledge, the information: 


* Accurately portrays the department's mandate, priorities, strategies and planned 
results of the organisation. 


- Is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities. 


¢ Is comprehensive and accurate. 
* Is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Executive Director 
March, 2001 


i i ee 
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Section Il: Departmental Overview 


2.1 What’s New 


The Canada Information Office’s mandate has been increasingly focussed on corporate 
communications, that is, communicating on behalf of the Government of Canada as a 
whole. This increased focus is consistent with the Government of Canada’s 
commitment to better communicate with citizens and complements departments’ 
communications activities. In keeping with efforts to improve corporate 
communications, responsibility for the coordination of public opinion research and for 
fairs and exhibits was transferred from Public Works and Government Services Canada 
to the Canada Information Office on June 8, 2000. 


During the past year, the Canada Information Office has also set up a network of 
regional communications co-ordinators in every province of the country, working closely 
with Federal Regional Councils. This initiative has been undertaken to better 
coordinate communications in the regions and to promote a corporate approach to 
government communications in all parts of the country. 


The Citizen Information Initiative was also launched at the Canada Information Office 
this year. Through this Initiative, a variety of creative, citizen-oriented corporate 
information activities have been initiated. The purpose of these activities is to outline 
the Government of Canada’s priorities and publicize government programs and 
services. 


These new areas of activities provide the Government of Canada with additional 
corporate communications tools and are reflected in the Canada Information Office’s 
revised product/service line descriptions. 


2.2 Mandate, Roles and Responsibilities 


The Canada Information Office’s mandate is to 
better tie Governinent ot improve communications between the 

Ganada communicates with Government of Canada and Canadians. In 
citizens, the better doing so, the Canada Information Office 
Canadians will know their promotes better corporate communications by 
government, their country the Government as a whole and supports the 
and each other. Government’s commitment to a strong and 
united Canada. 


At the CIO, we believe the 


Based on public opinion and communications research, the Canada Information Office 
develops nationally and regionally responsive citizen-focussed corporate 
communications initiatives. These initiatives are most often undertaken in partnership 
with other government departments and agencies including regional councils of senior 
Cc 
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federal officials, non-government organizations, and the private sector. Their purpose 
is to inform Canadians about Canada, particularly the Government of Canada’s 
priorities, and wide array of programs and services. These corporate activities 
complement and provide a context for departmental communications activities. The 
Canada Information Office also provides ongoing advice and support to the Standing 
Committee of Cabinet on Government Communications (CCC). 


Responsibilities and Accountability Structure 


The Executive Director of the Canada Information Office reports to the Chair of the 
Standing Committee of Cabinet on Government Communications (CCC). The Canada 
Information Office provides operational advice and support to the CCC and implements 
its decisions through a variety of communications, research and community-based 
activities. 


The Canada Information Office has two principal sectors: the Planning, Research and 
Regional Coordination Sector, and the Operations Sector, each headed by an Assistant 
Executive Director. Supporting the activities of these sectors is the Corporate Services 
Branch, headed by a Director General. 


Chair of Standing Committee of Cabinet 
on Goverment Communications 
(CCC) 


Assistart Executive Director 
Operations 


Information to Canadians 


Assistant Executive Director 
Planning, Research and 
Regional Coordination 


2.3 Departmental / Program Objectives 


The Canada Information Office’s mandate is to improve communications between the 
Government of Canada and Canadians. In doing so, the Canada Information Office 
promotes better corporate communications by the government as a whole and supports 
the Government’s commitment to a strong and united Canada. 


The Canada Information Office works with other government departments and 
agencies, non-government organizations and the private sector on initiatives to inform 
Canadians about Canada and the services available to them from the Government of 
Canada. 


a ee cece a Ten 
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2.4 Planning Context 
The Communications Context 


i! ew communications technologies, particularly due to the 
multiple communications mediums, have made the relationship 
between government and citizens more complicated. Every day 
citizens are bombarded with information and it has become 
more difficult for governments to reach citizens and for citizens 
to perceive the relevance of their governments. The Canada 
Information Office’s public opinion research confirms that 
a § Canadians want to be able to access information about 

government programs and services available to them in their 
regions. They want this information delivered in ways that are relevant and easy to 
understand. For these and other interesting findings, visit 


www.infocan.gc.ca/survey/pubop_e.html. 


42% of Canadians 
say they receive too 
little information from 

the Government of 

Canada 


“First and foremost, the Government of 
Canada must sharpen its citizen focus in 
designing, delivering, evaluating and 
reporting on its activities. It must improve 
service and expand partnership with other 
governments, the private sector and 
voluntary organizations.” 

Sag SS SEG BS SS oS SSRN 


Results for Canadians: A Management Framework for the Government of Canada - Treasury Board of 
Canada Secretariat (March 2000) 
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The Fall 2000 Canada Information Office 

Government Communications Survey confirms that 

the means by which Canadians receive information information (2), Teorentioa Oe 
from their government is evolving. Though most 
Canadians continue to use and want to use 
television, direct mail and newspapers for 
information, and telephone for service, the role of 
the Internet is growing. A significant number of 
Canadians now consider the Internet to be their ina eee raed 
primary tool for communicating with Government 

and accessing services. 


Sources of Information 


The survey also suggests that certain groups, such as the elderly, those with lower 
levels of income and/or literacy, are not necessarily in a position to communicate with 
their government electronically. 


Notwithstanding, this survey demonstrates that there are opportunities for new 
relationships between the Government of Canada and citizens based on the use of 
electronic technology. The Internet has the potential to provide Government and 
citizens with a medium for quick two-way direct communications. Though it is rapidly 
growing as a communications tool, at this stage it is used mainiy as a complement to 
more traditional channels of communications such as television newspaper, direct mail 
and telephone. 


In addition to these national trends, numerous regional factors impact on the Canada 
Information Office’s operating environment. In many regions of the country, the 
population is not fully aware of the Government of Canada or of the range of services 
that the Government of Canada provides. The diverse nature of government 
communications is explained through regional, demographic and social dimensions 
which vary across the country. A significant challenge for the Canada Information 
Office during this upcoming year is to more fully integrate and use its new regional co- 
ordination capacity in order to better understand these complexities and incorporate 
them into its activities. 


Given this environment, the Canada Information Office has had to strike a balance 
between planning for the future and maintaining flexibility. A corporate approach to 
communications requires a strong focus on the needs and priorities of citizens. The 
Canada Information Office will continue to undertake research and analysis in order to 
know more about what is on the minds of Canadians and what information they want 
from their government. To best support the government in meeting its corporate 
communication objectives, the Canada Information Office will retain enough flexibility to 
react to unforeseen changes in the public and communications environment. 
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2.5 Departmental Planned Spending 


Forecast 
(thousands of dollars) sate 
Budgetary Main Estimates (gross) 
Non-Budgetary Main Estimates (gross) 
Less: Responsible revenue 
Total Main Estimates 
Adjustments 
Net Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received without charge 1,029 


Net Cost of Program 59,270 


Full Time Equivalents 83 


Planned 
Spending 


2001-2002" 


162 


Planned 
Spending 
2002-2003 


162 


Planned 
Spending 
2003-2004 


1,328 
22,999 


V2 


*Note: An additional 30$M was provided for Corporate Government of Canada Initiatives (Regional 
Communications Coordination, Citizen Information Initiative and Fairs & Exhibits) (see page 3). 
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Section Ill: Plans, Results, Activities and Resources 


In addition to its ongoing program activities, the Canada Information Office also works 
with other government departments and agencies, as well as with the private sector and 
non-governmental organizations, on initiatives to inform Canadians about Canada and 
the services available to them from the Government of Canada. Over the course of the 
next two years, the Canada Information Office will continue to support the coordination 
of regional communication initiatives through its new regional capacity and to 
coordinate major fairs, exhibits and public opinion research for the federal government. 


To further its efforts to improve the coordination and effectiveness of corporate 
Government of Canada communications, the Canada Information Office will continue to 
develop and deliver a series of information products under the Citizen Information 
Initiative, a series of citizen-oriented corporate information products to outline the 
Government of Canada’s agenda and priorities and publicize government programs and 
services. As well, the Canada Information office will pursue its media scanning 
activities, produce research and statistical analysis, develop advertising campaigns and 
deliver community-based outreach activities. 


To stabilize its workforce and meet the requirements for service from Canadians, the 
Canada Information Office has been actively recruiting communication and other 
professionals needed. A small network of communicators has been set up across the 
country to establish a communications coordination capacity in all regions. 


3.1 Business Line Details 
The Canada Information Office has one line of business — Information to Canadians. 


Business Line Objective: 

Providing information to Canadians in order to better inform them about the 
Government of Canada, particularly its priorities and broad range of available programs 
and services so as to improve communications with citizens and support the 
Government's commitment to a strong and united Canada. 


Business Line Description: 

The Canada Information Office designs, develops, implements, coordinates and funds 
national and regional communications/information activities and products, community 
relations/outreach initiatives, and public opinion/communications research to respond to 
Canadians’ information needs, especially on the Government of Canada’s priorities, 
programs and services. 
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The Canada Information Office focusses its efforts on corporate communications, that 
is, on behalf of the Government of Canada as a whole. This corporate perspective 
complements and provides a context for communications activities undertaken by 
individual departments and agencies. 


Product/Service Lines: 
The Canada Information Office has three product/service lines which are directly 
aligned with its accountability structure. 


The Planning, Research and Regional Co-ordination Sector coordinates the 
strategic framework, plans and goals of the Canada Information Office, and evaluates 
and reports on departmental activities. It is also responsible for the Canada Information 
Office’s regional co-ordination function and research capacity. Through its public 
opinion and communications research, environmental scanning and analysis, and 
network of regional communications co-ordinators, this sector provides strategic advice, 
evaluations and recommendations that help guide the Canada Information Office, other 
government departments and the Standing Committee of Cabinet on Government 
Communications (CCC) in developing and implementing activities, policies and 
programs relating to government-wide communications across the country. The 
Canada Information Office is also responsible for government-wide co-ordination of 
public opinion research. The Planning, Research and Regional Co-ordination Sector is 
composed of three branches: Strategic Planning, Policy and Evaluation; Research and 
Analysis, and Regional Co-ordination. 


* CIO's strategic framework, plans 
and objectives 

¢ Evaluates and reports on 
departmental activities 

¢ Co-ordination and delivery of 
Government communications 
activities in the regions 

¢ Promotion of a corporate 
government communications 
perspective 

¢ Public opinion and 
communications research and 
Co-ordination of public opinion 
research for the government as a 
whole 

¢ Environmental scans, monitoring 
and analysis 


Regional 
Co-ordination 


aa eer Se TET PS 
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Working in conjunction with a variety of government and non-government partners, the 
Operations Sector designs and delivers innovative communication products and 
services to meet the Canada Information Office and the Government of Canada’s 
communication objectives. 


Through its media tracking of government-related events and co-ordination of 
Ministerial tours, the Canada Information Office is able to identify current and emerging 
trends and adapt its communications thrusts to respond to Canadians’ needs for 
information. Its outreach and community relations programs are designed to reach out 
to various segments of the population and inform them about key issues and priorities 
of the Government, as well as available programs and services. Various media are 
used to inform Canadians about Government of Canada programs and services. The 
Sector includes three branches; Communications, Information Services and 
Operations; and Outreach. 


¢ Communications products, 
services and activities to meet 
information needs expressed 
by Canadians 

¢ Outreach and community 
relations to inform Canadians 
of the government's main 
priorities, programs and 
services 

* Monitoring of government- 
related media and events 

* Co-ordination of Ministerial 
tours 
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The Corporate Services Branch is responsible for human resources (pay and benefits, 
staffing and staff relations), financial management and administration (corporate 
budgets, office management, security, and purchasing), information technology 
(computer and telecommunications systems, help desk and training) and corporate 
activities such as correspondence, records management, processing of Access to 
Information and Privacy requests. The Corporate Services Branch is composed of the 
Corporate Secretariat, the Human Resources and Administration Directorate, the 
Information Technology Directorate; and the Finance Directorate. 
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Human resources and 
administrative services 
including contracting, 
procurement and security 
Financial management 
Information Technology 
Institutional activities such as 
correspondence, access to 
information and privacy 
requests and information 
management services 


| Human Resources 
and Administration 
nf 


Information 
Technology 
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3.2 Key Result Commitment, Planned Results, Related Activities and Resources 


KEY RESULT COMMITMENT inp RESOURCES 
Information to Canadians $52.3 million 


PLANNED RESULTS 


1- Enhance and sustain the visibility and relevance of the Government of 
Canada in all parts of the country. 


The Canada Information Office will continue its activities to increase awareness 
of the government's priorities by delivering corporate communications activities 
and by exercising leadership in strengthening corporate government 
communications across departments and agencies. In so doing, it will continue 
to work in close collaboration with community groups, private sector 
organizations and other federal departments and agencies to recognize 
emerging trends and technologies while accounting for regional realities. 


2- Develop and market the Canada Information Office as a centre of expertise 
in national and regional corporate communications. 


The Canada Information Office will continue to develop and share innovative 
approaches to communications across the federal government in an effort to 
improve its corporate communications. 


The Canada Information Office will create information products to help federal 
departments and agencies address concerns of citizens and better respond to 
their information needs. 


In consultation with the central agencies and the Regional Federal Councils, the 
Canada Information Office will contribute to the integration, improvement and 
relevance of Government of Canada communications and related policies and 
practices, at the national, regional and local levels. 


3- Broaden activities in support of Canadian unity from coast to coast. 
The Canada Information Office will continue to maximize opportunities for 
citizens to learn about the programs and services available to them from the 


Government of Canada. It will continue to seek citizens’ views on issues that 
matter to them. 
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Section IV: Joint Initiatives 
4.1 Collective Initiatives 


The Canada Information Office plays an active role along with the Privy Council Office 
and Public Works and Government Services Canada in assisting the Treasury Board 
Secretariat initiative to renew and modernize the Communications Policy of the 
Government of Canada. 


In an effort to be more responsive to citizens’ needs for information, the Canada 
Information Office is engaged in several government-wide initiatives such as 
Government On-Line, Service Canada, and the Voluntary Sector Initiative. The Canada 
Information Office’s participation in these key government projects will help to shape 
the new communications relationship between Government and citizens. 


«The objective we gave ourselves is to add a 
corporate approach to the numerous 
communications initiatives within departments, 
and to contribute to a corporate image of the 
Government of Canada as a whole and not of 


the sum of its parts » 


Marc Lafreniére 

Executive Director, Canada Information Office 
Speech delivered in the context of the Government of 
Canada Communicators’ Conference, January 2001 


The Canada Information Office's Regional Communications Co-ordinators will continue 
to work in close collaboration with the federal regional councils and individual 
departments in the regions, in a renewed effort to improve and target more effectively 
Government of Canada communications at the local level. 


mound, lute.” ee 
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Section V: Financial Information 


Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Grants 


Grants in support of activities and projects to 
increase the understanding and appreciation of 
Canadian identity and to develop social awareness. 2,000 2,000 2,000 2,000 


Total Grants 2,000 2,000 2,000 2,000 


Contributions 


Contributions in support of activities and projects to 
increase the understanding and appreciation of 
Canadian identity and to develop social awareness. 2,900 2,900 2,900 2,900 


Total Contributions 2,900 2,900 2,900 2,900 
Total Grants and Contributions 4,900 4,900 4,900 4,900 
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Table 5.2: Net Cost of the Program for the 2001-2002 Estimates Year 


(thousands of dollars) 


Net Planned Spending (Gross Budgetary and Non- 
budgetary Main Estimates plus Adjustments) 


Plus: Services Received without Charge 
Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ 
insurance premiums and expenditures paid by TBS 
Workers’ compensation coverage provided by 

Human Resources Canada 

Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 


2001-2002 Net cost of Program 62.33 | 
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Section VI: Other Information 


References 


The Canada Information Office (CIO) is located at: 


155 Queen Street, 5th Floor 
Ottawa, Ontario 
K1P 6L1 


Phone: (613) 992-1692 
Fax: (613) 991-1952 


For information on Canada Information Office publications and initiatives, 
please contact us through: 


INTERNET 1-800 TOLL-FREE SERVICE 


Please visit our Website at: To obtain information on Canada, fact 


http://www.cio-bic.gc.ca sheets or details on Canada 
Information Office activities, please 
Call: 


1 800 O-Canada 


ACCESS TO INFORMATION: 
Access to Information inquiries should be directed to: 


Access to Information Coordinator 
Canada Information Office 

155 Queen Street, 5th floor 
Ottawa, Ontario 

K1iP 6L1 
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Canadian Artists and 
Producers Professional 
Relations Tribunal 


2001-2002 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). ; 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-100 


ISBN 0-660-61522-3 
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Section I: Messages 


Message from the Chairperson 


On behalf of the members and staff of the Canadian Artists and Producers Professional 
Relations Tribunal, I am pleased to present this Report on Plans and Priorities for the 
fiscal year 2001-2002. This document reflects the experience the Tribunal has gained in 
almost six years of operation and sets out its intended direction for the next three years. 


The Tribunal will continue to fulfill its statutory mandate: determining sectors of cultural 
activity suitable for collective bargaining; certifying artists’ associations to represent self- 
employed artists working in these sectors; and resolving complaints alleging 
contravention of the Status of the Artist Act. 


In addition, the Tribunal Secretariat will continue to organize information sessions for our 
client community to ensure that artists, artists’ associations, producers and producers’ 
associations are aware of and understand their rights, responsibilities and obligations 
under the Act. The Tribunal will continue to provide useful information materials to 
artists and producers. 


The Status of the Artist Act requires that the Minister of Canadian Heritage, in 
consultation with the Minister of Labour, review the provisions and operations of the Act 
in 2002. The Tribunal’s systems will be able to provide the information required on its 
cases and other matters in time for the review. It will also be prepared to contribute, as 
appropriate, its views on the provisions and operations of the Act. 


The Tribunal remains committed to the development and maintenance of constructive 
professional relations among artists, artists’ associations, producers and producers’ 
associations. It will continue to contribute to the economic and social well-being of its 
client community so that the Canadian cultural sector can thrive and flourish. 
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MANAGEMENT REPRESENTATION STATEMENT 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 
for the Canadian Artists and Producers Professional Relations Tribunal. 


To the best of my knowledge the information: 


« Accurately portrays the Tribunal's mandate, plans, priorities, strategies and planned 
results of the organization, 


* Is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities; 


e Is comprehensive and accurate; 
« Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure on which this document is based 
has been approved by Treasury Board Ministers and is the basis for accountability for the 
results achieved with the resources and authorities provided. 


David P. Silcox 
Chairperson and Chief Executive Officer 
February 1, 2001 
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Section Il: Departmental Overview 


2.1 Mandate, Roles and Responsibilities 
Mandate 


The Canadian Artists and Producers Professional Relations Tribunal administers Part IT 
of the Status of the Artist Act (“the Act’), which regulates professional relations between 
self-employed artists and federally regulated producers. 


The Tribunal’s statutory mandate is to define the sectors of cultural activity subject to 
federal jurisdiction that are suitable for collective bargaining; to certify artists’ 
associations to represent independent entrepreneurs working in these sectors; to hear and 
decide complaints of unfair practices filed by artists, artists’ associations and producers; 
and to prescribe appropriate remedies for contraventions of the Act. The Tribunal’s 
statutory responsibilities are more fully set out in Section V - Other Information. 


Roles 


The Status of the Artist Act was enacted in 1992 to recognize the important role that 
artists play in Canadian society and to provide mechanisms to improve the socio- 
economic status of self-employed artists. 


The Canadian Artists and Producers Professional Relations Tribunal was created to assist 
in achieving these objectives by encouraging constructive professional relations between 
producers and artists’ associations in its jurisdiction. The Tribunal became fully 
operational in 1995 and rendered its first decision in 1996. 


The Act defines artists as independent contractors who are authors within the meaning of 
the Copyright Act, directors, performers or other professionals who contribute to the 
creation of a production. Federal producers include all broadcasting undertakings under 
the jurisdiction of the Canadian Radio-television and Telecommunications Commission, 
all federal government departments and the majority of federal agencies and crown 
corporations. 


By following the procedures set out in the Act, associations representing self-employed 
artists can receive certification from the Tribunal which grants them legal status and the 
exclusive right to negotiate scale agreements with producers. A scale agreement 
stipulates the minimum terms and conditions under which a producer engages the 
services of a self-employed artist in a specified sector. 
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Responsibilities 


The Tribunal is an independent, quasi-judicial agency. It reports to the Parliament of 
Canada through the Minister of Labour. Certain provisions of the Act also specify a role 
for the Minister of Canadian Heritage, for example in the appointment of Tribunal 
members. 


The Tribunal is currently composed of a Chairperson, a Vice-chairperson and three other 
members. Members are appointed by the Governor in Council, and all five members are 
part-time appointees. 


The Chairperson is the Chief Executive Officer of the Tribunal. The daily management 
of staff and operations of the Tribunal are the responsibility of the Executive Director 
who reports to the Chairperson. 


The Tribunal has a sole business line, adjudication, which involves dealing with 
applications, complaints and other matters brought before it pursuant to the Status of the 
Artist Act. 


Chairperson 
and 
Chief Executive Officer 


Vice- 
chairperson 


Executive Director 
and 
General Counsel 


ADJUDICATION 
$1,710,000 10 FTEs 
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2.2 Departmental/Program Objective 


The Tribunal’s overall objective is to encourage constructive professional relations 
between artists, as independent entrepreneurs, and producers in the federal jurisdiction. 


The Tribunal has the following objectives for the planning period: 


* to process applications, complaints and other matters and to make sound decisions 
promptly, professionally and in a cost-sensitive manner; 


* to inform its clients of the benefits of the Act and assist them in resolving 
differences; 


* to inform Canadians of the Tribunal’s work; and 
* to manage resources efficiently, effectively and with accountability. 


2.3. Planning Context 


The Tribunal Secretariat is mindful of the need to inform its clients of the Status of the 
Artist Act. Consultations recently held with the Tribunal’s clients confirmed that 
producers as well as artists’ associations are not fully aware of their rights and obligations 
pursuant to the Act. As a result, the Secretariat increased its outreach to its clients by 
organizing information sessions, most of which were for government producers and 
artists’ associations, and by developing more useful information materials. It will 
complete these activities in 2001 by meeting with broadcasters, and by developing a 
follow-up plan which will include meetings with individual clients as required. 


Another issue raised in the client consultations was the desire of artists’ associations to 
negotiate with associations of producers rather than with individual producers. Individual 
negotiations require resources and time which the artists’ associations lack. Also, many 
government producers would prefer to designate one department as the lead negotiator. 
The Tribunal encourages the parties to discuss this since it may, ultimately, facilitate the 
bargaining process and possibly make it more cost-effective. 


The continuing growth in notices to bargain issued and the creation of new bargaining 
relationships resulting from the previously granted certifications, in addition to the 
complexity of existing certification applications will increase the demand on the 
Tribunal’s resources over the planning period. However, the Tribunal has no control over 
the level of its caseload which depends on the demands of the client community. If the 
final caseload is less than expected, any excess funds will be returned to the Consolidated 
Revenue Fund. 
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Upcoming Review of the Status of the Artist Act 


The Status of the Artist Act requires a review of its operations and provisions seven years 
after its coming into effect. This review will be carried out in 2002 by the Minister of 
Canadian Heritage in consultation with the Minister of Labour. 


The resulting report and any recommendations for changes will be submitted to Parliament 
and will be referred to the Standing Committee on Canadian Heritage. 


The Department of Canadian Heritage is developing the terms of reference for this review 
and the Tribunal Secretariat has already contributed background information. The 
Secretariat’s management and case information systems will be able to provide timely 
information for this review. The Tribunal will also be prepared, as appropriate, to 
contribute its own views on the operations and provisions of the Act. The Tribunal will 
respond if any changes with respect to its responsibilities result from the review. 


Though not solicited during the Tribunal’s consultation exercise undertaken in 2000, 
clients nevertheless identified changes that they would like to see in the Status of the Artist 
Act which would facilitate the bargaining process. It is expected that clients will have the 
opportunity to put forward their views during the review. 


2.4 Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2000-2001* 2001-2002 2002-2003 2003-2004 


Budgetary Main Estimates 
Non-Budgetary Main Estimates 
Less: Respendable revenue 


Total Main Estimates 


Adjustments** 


Net Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net cost of Program 


Full Time Equivalents 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Main Estimates and are to include Budget initiatives, 


Supplementary Estimates, etc. 
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Section Ill: Plans, Results, Activities and Resources 
Business Line: Adjudication 


3.1 Business Line Details 


The objective of the sole business line is identical to that of the program as a whole: to 
encourage constructive professional relations between artists, as independent 
entrepreneurs, and producers in the federal jurisdiction. 


The business line is described as the administration of the provisions of the Status of the 
Artist Act relative to professional relations between self-employed entrepreneurs in the 
cultural sector and federally regulated producers, including: the determination of artistic 
sectors appropriate for collective bargaining; the certification of artists’ associations to 
represent specific artistic sectors; the investigation and adjudication of complaints alleging 
contravention of the Status of the Artist Act and the exercise of ancillary remedial 
authority; the provision of advice and recommendations relative to the statutory 
jurisdiction and powers of the Tribunal; and the provision of administrative services to 
these ends. 
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Section IV: Financial Information 


Net Cost of Program for the Estimates Year 
($ thousands) Total 


Net Planned Spending (Gross Budgetary and Non-budgetary Main 
Estimates plus adjustments) 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance 


premiums and expenditures paid by TBS 


Workers’ compensation coverage provided by Human Resources 
Development Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Respendable Revenue 


2001-2002 Net cost of Program 2,017 
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Section V: Other Information 
Statute and Regulations 


Status of the Artist Act S.C. 1992, c.33, as amended 


Status of the Artist Act Professional Category SOR 99/191 
Regulations 


Canadian Artists and Producers Professional Relations In preparation 
Tribunal Procedural Regulations 


References 


Canadian Artists and Producers Professional Relations Tribunal 
240 Sparks Street, 8"" Floor West 
Ottawa, Ontario KIA 1A1 


Telephone: (613) 996-4052 or 1 800 263-ARTS (2787) 
Facsimile: (613) 947-4125 

E-mail: tribunal.artists@ic.gc.ca 

Internet Site: http://homer.ic.gc.ca/capprt 
Publications 


Canadian Artists and Producers Professional Relations Tribunal Annual Report - 
http://homer.ic.gc.ca/capprt/pubformulair/rapports/index_ann 99.html 


Canadian Artists and Producers Professional Relations Tribunal Information Bulletin 
(several per year) - http://homer.ic.gc.ca/capprt/pubformulair/bulletins/ index.html 


Canadian Artists and Producers Professional Relations Tribunal Performance Report 
(annual) -_http://homer.ic.gc.ca/capprt/pubformulair/rapports/index rend. html 


Canadian Artists and Producers Professional Relations Tribunal Procedures, 3" Edition, 
February 1999 - http://homer.ic.gc.ca/capprt/pubformulair/procedtribunal/index.html 


The Status of the Artist Act Annotated, published by Carswell, 1999 - 
http://www.carswell.com/law_index.asp 
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The Tribunal’s Statutory Responsibilities 


The Status of the Artist Act requires or permits the Tribunal to undertake the following 
activities: 


pass by-laws governing the conduct of its affairs [s.11(2)] 

hold meetings or proceedings of the Tribunal at such times and locations in Canada as 
it considers desirable [s.13(2)] 

make regulations of general application which it considers conducive to the 
performance of its duties [s.16] 

make interim orders [s.20(2)] 

rescind or amend determinations or orders and rehear applications [s.20(1)] 

file a copy of its order or determination in the Federal Court for purposes of 
enforcement [s.22] 

review by-laws of artists’ associations for conformity with s.23 

receive copies of membership lists filed by associations of producers in conformity 
with s.24 

receive applications for certification from artists' associations pursuant to s.25; 
provide public notice of the application 

determine the appropriateness of sectors for collective bargaining [s.26] 

determine whether an artists' association is representative of the sector for which it 
seeks certification [s.27] 

certify artists’ associations to represent specific sectors [s.28] 

maintain a register of all certificates issued [s.28(4)] 

receive, consider and decide applications for revocation of certification [s.29] 
determine the rights, duties and privileges acquired by an artists' association 
following a merger, amalgamation or transfer of jurisdiction [s.30] 

determine whether contractual conditions are “more favourable” to an artist than those 
contained in a scale agreement [s.33(5)] 

change the termination date of a scale agreement when so requested by the parties 
[s.34] 

hear and determine questions referred to it by an arbitrator or arbitration board [s.41] 
hear and decide on applications for a declaration that the use of pressure tactics is 
unlawful and prescribe appropriate remedies [s.47,48,49] 

hear and decide applications alleging unfair labour practices and prescribe appropriate 
remedies [s.53,54] 

issue consent to prosecute [s.59] 

establish other offices which it considers necessary [s.13(1)] 

prepare and submit an annual report to Parliament through the Minister of Labour 
regarding activities during the fiscal year [s.61] 
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3.2 Principaux engagements en matiere de résultats, résultats escomptés, activites et 
ressources connexes 


Principaux Ressources (en milliers de dollars) 


engagements en Résultats escomptés Activités connexes 
matiére de résultats 2001-2002 | 2002-2003 | 2003-2004 


Favoriser des relations Amélioration du bien-étre Prestation de services prompts, professionnels 900 900 900 
professionnelles socio-économique de la et économiques dans le processus décisionnel : 
constructives entre les communauté artistique e planification, établissement du calendrier, 
artistes, en tant résultant de la négociation médiation (lorsque possible) et délivrance 
qu’ entrepreneurs d’accords-cadres entre les des décisions | 
indépendants, et les parties maintien d’un secteur de recherche afin 
producteurs dans la d’assurer que les décisions du Tribunal 
sphére de competence reflétent les réalités de la clientéle et de 
fedérale environnement changeant 
Prestation de renseignements et assistance aux 600 
artistes et aux producteurs ainsi qu’au public en 
général afin de connaitre et de bénéficier de la 
Loi sur le statut de l artiste : 
maintenance et amélioration du site web du 
Tribunal; développement du site web en 
conformité aux normes et lignes directrices 
pour la normalisation des sites internet du 
gouvernment 
publication de bulletins, rapports et autre 
documentation 
une série de rencontres face a face et des 
consultations avec les clients 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on — 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 


Minister’s Message 


The world is in the midst of an unprecedented transformation from an industrial-based 
to a knowledge-based economy and society. Just as this transformation is changing the 
way we do business, the way we communicate and the way we live, so too it is changing 
the way the Public Service serves Canada and Canadians. 


To stay at the leading edge, to remain relevant to the needs of Canada and Canadians 
and to maintain the trust of those it serves, the Public Service of Canada is increasingly 
becoming a knowledge-based organization. It must be adept at continually improving its 
performance through new ideas, knowledge and insight. It must be recognized for its 
sustained commitment to people — to their knowledge, know-how and creativity. It must 
invest in their lifelong learning. In a word, it must become a learning organization. 


The Canadian Centre for Management Development is well positioned to assist in 
creating a learning culture in the Public Service of Canada. It is the only legally 
mandated institution dedicated to serving the training, development and learning needs 
of managers. It is committed to becoming a world-class centre of excellence in 
governance, public sector management, leadership and learning. It is dedicated to 
preparing Public Service managers to meet the challenges they face in leading, 
managing and offering the best possible policy advice and service to Canada and 
Canadians in the knowledge age. 


As the Public Service of Canada strives to attract and retain its fair share of talent, the 
demand for training, development and learning will grow and intensify. This signals a 


challenging time for the Canadian Centre for Management Development. 


I am pleased to present the Centre’s Report on Plans and Priorities for the period 2001- 
2002 to 2003-2004. 
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Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 2001-2002/Rapport sur les plans et les priorités de 2001-2002 


I submit, for tabling in Parliament, the 
2001-2002 Report on Plans and Priorities 
(RPP) for the Canadian Centre for 
Management Development. 


To the best of my knowledge, the information: 


* accurately portrays the mandate, priorities, 
strategies and planned results of the Canadian 
Centre for Management Development; 


* is consistent with the disclosure principles 
contained in the Guidelines for Preparing a 
Report on Plans and Priorities; 


* is comprehensive and accurate; 


* is based on sound underlying departmental 
information and management systems. 


I am satisfied as to the quality assurance processes 
and procedures used for the RPP’s production. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is based 
has been approved by Treasury Board Ministers 
and is the basis for accountability for the results 
achieved with the resources and authorities 
provided. 


q 
Date \ Feb 12 ae 


Je présente, en vue de son dépét au Parlement, 
le Rapport sur les plans et les priorités (RPP) 
de 2001-2002 du Centre canadien de gestion. 


A ma connaissance, les renseignements : 


«  décrivent fidélement le mandat, les plans, les 
priorités, les stratégies et les résultats 
escomptés du Centre canadien de gestion; 


* sont conformes aux principes de divulgation 
de l’information énoncés dans les Lignes 
directrices pour la préparation du Rapport sur 
les plans et les priorités; 


* sont complets et exacts; 


* sont fondés sur de bons systemes 
d’in.formation et de gestion sous-jacents. 


Je suis satisfaite des méthodes et des procédures 
d’assurance de la qualité qui ont été utilisées pour 
produire le RPP. 


Les ministres du Conseil du Trésor ont approuvé 
la structure de planification, de rapport et de 
responsabilisation (SPRR) sur laquelle s’appuie le 
document et qui sert de fondement a la reddition 
de comptes sur les résultats obtenus au moyen des 
ressources et des pouvoirs fournis. 


Page. - 2 - 


Section II: Departmental Overview 


2.1 What’s New 


In order to have the structure and flexibility it needs to effectively achieve its mandate, 
the Planning, Reporting and Accountability Structure for the Canadian Centre for 
Management Development (CCMD) has been reduced from four business lines to one. 
This will better ensure that all CCMD programs and services are working together to 
create a learning culture in the Public Service, build the capacity of the Public Service 
management community and support the training, development and learning needs of 
Public Service managers. 


2.2 Mandate, Roles and Responsibilities 


The Canadian Centre for Management Development (CCMD) was officially established 
by an Act of Parliament (i.e., Bill C-34) on December 1, 1991. 


CCMD has a broad mandate to support the management development needs of public 
service managers. The following seven objectives were legislated for CCMD in Section 
4 of the CCMD Acct: 


l. 


to encourage pride and excellence in the management of the Public Service and to 
foster among Public Service managers a sense of the purpose, values and traditions 
of the Public Service; 


to help ensure that managers in the Public Service have the analytical, creative, 
advisory, administrative and other managerial skills and knowledge necessary to 
develop and implement policy, respond to change (including changes in the social, 
cultural, racial and linguistic character of Canadian society), and manage 
government programs, services and personnel efficiently, effectively and equitably; 


. to help managers in the Public Service develop a successful cooperative relationship 


with staff members at all levels through leadership, motivation, effective internal 
communications and the encouragement of innovation, skills development and 
high-quality service to the public; 


to develop within the Public Service, and to attract to the Public Service, through the 
Centre’s programs and studies, persons who are of high calibre and who reflect the 
diversity of Canadian society, and to support their growth and development as 
public sector managers committed to the service of Canada; 
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5. to formulate and provide training, orientation and development programs for 


managers in the public sector and particularly for senior managers in the Public 
Service; 


6. to study and conduct research into the theory and practice of public sector 
management; and 


7. to encourage a greater awareness in Canada of issues related to public sector 
management and the role and functions of government and to involve a broad range 
of individuals and institutions in the Centre’s pursuit of excellence in public 
administration. 


CCMD carries out this mandate through the following organization structure: 


Prime Minister 


Board of Governors 


President 


President's 


Policy, 
Office 


Strategy & 
Communications 


Human 
Resources 


Strategic 
Research & 


Contribute to building Planniag 


a learning culture in the 
Public Service, 
developing the Public Service 
as a learning organization and 
supporting the lifelong learning 
of Public Service managers 


Finance 


International 
Cooperation 


Leadership 
Programs 


Computer-Based 


earning Career 
: Development 
Learning Public —\\ Programs 
Events / Administration 


Programs 
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2.3 Departmental/Program Objectives 


CCMD’s objective is to build the intellectual capital of the Public Service in domains 
such as governance, public sector management, learning and leadership and, transfer 
this knowledge to Public Service managers to build the capacity of the Public Service 
management community and support the learning needs of Public Service managers. 


2.4 Planning Context 


The Public Service-Wide Context 


The world is in the midst of an unprecedented transformation from an industrial-based 
economy and society to a knowledge-based economy and society. The Government of 
Canada has recognized that in the knowledge age, the most important investment a 
country can make is in its people. It has recognized the importance of investing in 
education, innovation and lifelong learning. Human capital is to the knowledge age 
what physical capital was to the industrial age. It is in this context that the Public 
Service will be called upon to fulfill its mission as a national institution serving Canada 
and Canadians, while maintaining the trust of those it serves. 


To stay at the leading edge and remain relevant to the needs of Canada and Canadians, 
the Public Service, as an institution, must be able to attract and retain its fair share of 
talent, in an increasingly competitive and highly mobile labour market. To do this, it 
must be recognized for its sustained commitment to people — their knowledge, know- 
how and creativity. It must invest in their /ifelong learning. It must recognize that there 
is a mutual obligation — an obligation on the part of employees to take charge of their 
own professional development and on the part of the organization to offer an 
environment that is conducive to learning. 


At present, not enough is known about the investment that the Public Service of Canada 
makes in its people or the impact it is having. Public Service-wide systems to capture 
learning activities and expenditures and methods of evaluating outcomes are not 
sufficiently developed. However, one measure of whether an organization is 
maintaining and upgrading its human capital is its investments in training. While a lack 
of common definitions may make comparisons difficult, there is early evidence that 
spending on training in the Public Service may be lagging behind other employers in 
Canada and abroad. 


For instance, data from the 1999-2000 Public Accounts of Canada shows that 0.97 


percent of the federal salary budget is dedicated to training and education services, 
including expenditures on official languages training. By comparison: 
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- An American Society for Training and Development (ASTD) study indicates that 
U.S. companies categorized as “Training Investment Leaders” spend on average 3.6 
percent of payroll on employee training. (Source: The 2000 ASTD State of the 
Industry Report) 


¢ A Conference Board of Canada report shows that Canadian organizations spend an 
average of 1.6 percent of payroll on training and development and that the financial 
services sector leads other sectors at 2.7 percent. According to the Conference 
Board, “Canadian survey respondents reported lower per capita expenditures on 
training than respondents in the United States, Europe and Asia-Pacific countries.” 
(Source: Conference Board of Canada 1999 Outlook on Training and Development) 


¢ A British Columbia Auditor General Study in 1999, states that in France, 3.8 percent 
of the salary budget is devoted to civil servant training under a labour-management 
agreement on continuing education. Ireland targets 3 percent of its public service 
payroll to training and development. (Source: Auditor General of British Columbia, 
1999/2000 Report 3: Maintaining Human Capital in the British Columbia Public 
Service: The Role of Training and Development) 


* Singapore guarantees 12.5 days of training per year to its public service employees. 
(Source: Public Service for the 21° Century, (PS21), Innovation and Learning, 
WWW. g0V.Sg.ps21) 

At the same time, the learning needs of the Public Service management cadre is 

growing and, over the next ten years, will be greater than it has been since at least the 

early 1970s. To understand why, one only needs to look at: 

¢ Who will be the Public Service managers of the future? 

¢ What will the Public Service managers of the future be called upon to do? 

A. Who Will Be the Public Service Managers of the Future? 

We know that 80 percent of the executive cadre will be eligible to retire by 2010 and 

that feeder groups to the executive category face similar retirement rates. Efforts to 


better reflect diversity in the Public Service will increase the pace of external 
recruitment and transform the composition of the management cadre. 
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This means that: 


People will move more quickly through the ranks. Because public servants moving 
to the management and executive cadres from within will move up faster than before 
and may have to skip several levels, they will not have the years of preparation and 
experience of their predecessors. They may have absorbed most of the basic 
knowledge they will need, but will not have acquired all the know-how — such as 
managing people, financial resources, information, consultations and core business 
processes — that they will need to be a credible manager and leader and that the 
growing complexity of their task will require. 


Replenishment will not come wholly from within. The Public Service will consist of 
increasing numbers of employees who will move in and out of the Public Service 
over the course of their career. Recruits from external sources will have a 
knowledge gap in terms of familiarity with Public Service in areas where there is a 
need for common knowledge — in particular in the areas of Public Service values and 
ethics, but also understanding public service-wide systems, processes, practices and 
priorities. 


A higher proportion of recruits will be drawn from culturally and ethnically diverse 
backgrounds. The commitment to a more diverse Public Service will create 
additional challenges, including preparing the Public Service to work and serve ina 
multi-cultural environment and preparing managers to create an environment 
supportive of cultural diversity. 


As the Public Service evolves from an institution built around job security to an 
institution built around employability a deliberate human resource development 
strategy will be needed to maintain and upgrade the skills and competencies of its 
workforce. This need will be compounded by the fact that managers will move in 
and out of the Public Service and will, as well, need to be supported in managing 
contingent employees, who will move in and out. What the Public Service will have 
to offer is not security in exchange for loyalty but learning and capacity building in 
exchange of contribution to mission. 


B. What Will Public Service Managers of the Future Be Doing? 


Public service managers will serve in a very different environment than their 
predecessors. The knowledge intensity of their work will continue to increase, they will 
be called upon to create an environment that attracts, retains and gets the best out of 
highly skilled and highly mobile knowledge workers, they will need to master and 
exploit the full potential of modern technologies. In fact, it is already happening. 
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The nature of work is changing : 


Employment growth in Canada in the 1990's has been led by workers with a post 
secondary degree/diploma in all sectors of the economy — while the employability of 
low skilled workers has been declining. Between 1990 and 1998, two million new 
jobs were created in Canada for high school and university graduates, while one 
million jobs requiring only elementary school education disappeared. 


In the Public Service, the knowledge intensity of work has increased at every level — 
public service work is increasingly about creating, using and brokering knowledge. 
Our support staff have become experts in informatics and communications 
technologies, our regulatory functions require discretion and judgement, our officers 
have become advisors, conflict managers and mediators and our managers have 
become consensus builders. Whereas ten years ago, 60 percent of the public service 
was composed of blue collar workers, today 60 percent of the public service is 
composed of knowledge workers — and their talent is in great demand. 


Work is becoming increasingly complex. Once organized around well-defined 
predictable tasks, it is now focused on challenges and achieving broad results as 
more predictable and repetitive functions have been eliminated, contracted out, 
privatized or turned over to third parties. 


The workplace is changing: 


The organization of work is moving from individual responsibility to team 
responsibility and accountability, from vertical structures to networks, from single 
centres of power to multiple centres of power. 


The policy and service delivery functions are converging as services provided by the 
public sector become more intangible and knowledge based — requiring skills such 
as strategic advice, rigorous analysis and judicious counsel — skills previously 
regarded as policy skills. 


Technology has entered into virtually every facet of the workplace — there is more of 
it and it is more available. Computer literacy is increasingly a job requirement at all 
levels. 


Employees expectations are changing from job security to employability and more 


temporary attachment to the job, provided the work is challenging and they have an 
opportunity to grow and develop. 
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¢ A growing portion of work (policy and service delivery) is done through networks 
and teams. Service delivery is focused on the needs of citizens rather than the 
organization providing the service. Policy issues are increasingly interdependent and 
are no longer compartmentalized along institutional lines. Managing networks is as 
key as managing vertical structures. 


Citizens expectations are changing. Citizens are better connected, better informed and 
they expect to have a say in the decisions that will affect them most. They have high 
service expectations - they want to be served on their terms, according to their needs. 


This means that Public Service managers will require new, or enhanced, skills to 
operate effectively in the knowledge age: 


¢ They will deal with issues of greater complexity. 


¢ They will need to know how to manage knowledge, innovation, experimentation 
and risk in a public sector context and in accordance with public sector values. 


¢ Quality of service will require making decisions in a fast paced environment, while 
relying more on judgement, values and general principles rather than manuals, 
procedures and guidelines. 


¢ They will be expected to manage multi-cultural teams and manage in a cross- 
cultural environment. 


¢ They will need to master the use of modern technologies. 


¢ They must be skilled at managing networks and teams of skilled workers and be 
flexible and adaptable in dealing with non-hierarchical structures. 


* Conflict resolution, consensus-building and communications skills will be essential 
management tools. 


¢ They will need to become lifelong learners. 


All of this signals that the context within which CCMD will carry out its mandate will 
be significantly different than it has been in the past. The demand for training, 
development and learning will grow over the planning period. The pressure on the 
Public Service to respond to this demand will become increasingly intense as it works to 
attract and retain its fair share of talent in a knowledge economy and society, where 
human capital is an organization’s key asset. 
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The CCMD Context 


The Canadian Centre for Management Development was created in 1991 as the 
corporate centre responsible for the training and development of Public Service 
managers. It is the only legally mandated institution dedicated to supporting the 
training, development and learning needs of Public Service managers. Accordingly, 
CCMD plays an important role in supporting Public Service managers at all levels to 
meet the challenges they face in leading, managing, and offering the best possible 
service and policy advice to Canada and Canadians in the knowledge age. 


A, CCMD Funding 
CCMD has three sources of funds: 


- core funding 
- earmarked funding for corporate priorities 
- cost recovery 


When CCMD was created it received core funding of $10 million, based on a formula of 
$2,000 for each member of the management category, in order to meet the core learning 
needs of Public Service managers. Despite an increase in the size of the management 
categories over time, budget reductions over the years have reduced this funding to $7.1 
million today. 


CCMD also receives earmarked funds tied to specific corporate priorities: 


* Central funding is provided to CCMD to pay for the educational component of 
corporate management development programs such as the Management Trainee 
Program, the Career Assignment Program and the Accelerated Executive 
Development Program. 


¢ From time to time, central funding is provided to address other corporate priorities 
on a short term basis. For example, over the past year CCMD has accessed funding 
to support courses on aboriginal issues (Employment Equity Positive Measures 
Program Intervention Fund) and diversity (Employment Equity Embracing Change 
Support Fund) and for a secretariat to support the Partnership for International 
Cooperation, on a pilot-project basis. 


Beyond its core and earmarked funding, CCMD relies on cost recovery through fees 
charged to departments, agencies and other users. 
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CCMD uses cost recovery to: 


* Help close the gap between the corporate learning needs of managers and the 
corporate funding provided. 


« Allow for the provision of courses and events that go beyond identified corporate 
needs but are of benefit to departments and managers. 


¢ Provide a mechanism to assess the support, interest and demand for its products and 
services and provide a benchmark against external providers. 


CCMD’s increasing dependance on cost recovery is acting as a barrier to access 
training, development and learning by Public Service managers, in particular managers 
in the regions and middle managers. 


B. CCMD Refinancing and Facility Expansion 


In June 1999, the CCMD Board of Governors, which is “responsible for the conduct and 
management of the affairs of the Centre”, recognized that there has been a significant 
and growing gap between CCMD’s programs and activities and its mandate. Over time, 
CCMD had scoped down its learning activities to focus mainly on executives, rather 
than the broader clientele of Public Service managers at all levels. The current pace of 
change in the Public Service and the demographic reality would suggest that the most 
pressing needs are now with managers below the executive group. The Board of 
Governors supported a pragmatic, step-by-step approach to building partnerships and 
expanding the reach of CCMD programming. It endorsed the general orientation of 
CCMD to become a management centre open to federal public service managers and 
present in the lives of federal public service managers in all departments and all regions. 


One year later, in June 2000, the Board of Governors noted the significant progress that 
had been made, within existing reference levels, to meet the goals it had set a year 
earlier to serve managers in all regions. The number of course offerings and participants 
had more than doubled. Regional offerings were up from 7 percent to 27 percent of total 
offerings. Participation in learning events was expected to increase by over 75 percent. 
The Board of Governors recognized that CCMD had reached the limit of what it could 
do within existing resources. It agreed on the need for refinancing and encouraged 
CCMD to pursue refinancing options. 


The CCMD Board of Governors, at its June 1999 meeting, also noted that to properly 
function as a learning centre, CCMD needs modern tools of the trade, which includes 
modern, state of the art training facilities. It noted that CCMD lacked many of the 
modern facilities it needs to accommodate new programming and learning approaches, 
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mainly special purpose space for courses and events. In particular, it does not have 
space such as an amphitheatre, computer labs or distance learning rooms. Renting space 
in the current market environment has often not proven feasible. Furthermore, renting 
space affects the fee structure of courses and events thus increasing costs to users and 
creating a barrier to learning. 


CCMD has undertaken work with Public Works and Government Services Canada to 
explore options which would preserve the efficiency benefits of a single campus, 
maintain a central location that is critical to attendance and address the problem in a 
reasonable time. 


CCMD is continuing to work on a refinancing strategy to address these issues. 

C. Five Year Review 

The year 2001 marks the tenth anniversary of the coming into force of the Canadian 
Centre for Management Development Act. As is required under the Act, CCMD will 
prepare its second five-year review for tabling in Parliament this year. This will provide 


an opportunity to further engage Parliamentarians on the progress that CCMD has made 
over the past five years in achieving its mandate and its directions for the future. 
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2.5 Departmental Planned Spending 


Departmental Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
(thousands of dollars) 2000- 2001-2002 2002-2003 2003-2004 
2001* 


18,969.0 


Budgetary Main Estimates (gross) 20,125.0  20,199.0 19,137.0 
Non-Budgetary Main Estimates (gross) 0 0 0 0 
Less: Respendable revenue 0 0 0 0 
Total Main Estimates 18,969.0 20,125.0 20,199.00  19,137.0 
Adjustments** 4,916.8 0 0 0 
Net Planned Spending 23,885.8  20,125.0 20,199.0 19,137.0 


Less: Revenue Credited to the 

Consolidated Revenue Fund pursuant to 

Section 29.1 (1) of the Financial 5,800.0 6,543.0 6,543.0 6,143.0 
Administration Act *** 


Plus: Cost of services received without 
charge 17510 1,819.9 1,819.5 1,791.8 


19,836.8 15,401.9 15,475.5 14,785.8 


Net cost of Program 


Full Time Equivalents 131 163 163 163 
Note: Totals include contributions to employee benefit plans. 


: Reflects the best forecast of total planned spending to the end of the fiscal year. 

a Adjustments are to accommodate approvals obtained since the Main Estimates and are to 
include Budget initiatives, Supplementary Estimates, adjustments to revenues, etc. 

**+* This amount can be spent only upon earning of the equivalent amount in revenue. 
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Section III: Departmental Plans, Results Activities 
and Resources 


3.1 Business Line Details 


The Canadian Centre for Management Development business line contributes to the 
development of the Public Service as a learning organization and to the lifelong learning 


of Public Service managers. 


Business Line Objective 


CCMD’s objective is to build the intellectual capital of the Public Service in domains 
such as governance, public sector management, learning and leadership and, transfer 
this knowledge to Public Service managers to build the capacity of the Public Service 
management community and support the learning needs of Public Service managers. 
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Business Line Description 


CCMD contributes to the Public Service learning agenda and to helping the Public 
Service become a learning organization, committed to lifelong learning. It brings 
together Public Service managers, academics and leading thinkers to study, debate and 
conduct long-term and action research into current and emerging governance, public 
sector management, learning and leadership issues. It contributes to improving the 
knowledge of best practices from Canada and around the world, offers a single window 
to countries and international organizations seeking access to Canadian public sector 
knowledge and know-how, and carries out corporately-funded federal international 
cooperation activities on a pilot project basis. It provides training courses designed to 
help Public Service managers develop the leadership skills and acquire the knowledge 
and know-how they need to serve in the knowledge age. It offers training programs to 
support career and community development, learning events to help managers share and 
exchange in real time and deepen their understanding of issues and computer-based 
learning to support self-learning, knowledge sharing and learning networks. CCMD 
operates as a service centre through which Public Service managers can become a 
vibrant management community. 
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3.2 Key Results Commitments, Planned Results, Related 


Activities and Resources 


Key Results Commitments 


To provide Canadians with a world-class centre of expertise in domains such as 
governance, public sector management, learning and leadership. 


Pianned Results 


CCMD will continue its efforts to become a world-class centre of expertise in 
governance, public sector management, learning and leadership. 


Longer-term Research 


Long-term research will continue to focus on governance and public sector 
management. Beginning in 2001-2002, a second phase of research will examine specific 
issues flowing from the four themes identified and approved by the CCMD Board of 
Governors last year: 


The first theme examines the concept of citizenship and the changing relationship 
between citizens and the State as a result of globalization, value pluralism, diversity 
and changing expectations about the role of government. It will also explore the 
impact of public consultation and citizen engagement policies and processes. 


The second theme focuses on democratic institutions. It will address, among other 
factors, the impacts of information technology on governance. 


The third theme will explore the changing role of government in the future. It will 
delve into the role of government in the knowledge age. 


The fourth theme will attempt to anticipate future public service reform. It will 
address the primary challenge of transforming the public service into a learning 
organization that is better able to serve in the knowledge age. 


As these research projects advance over the planning period, their value will be judged, 
not only by the quality of the research, but by the extent to which they advance the state 
of knowledge on the four themes and help ensure that the Public Service of Canada is 
better able to anticipate and prepare for the future. 
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Action Research 


CCMD also undertakes short term action research which brings together practitioners, 
academics and experts to work for a short period of time to address immediate and 
critical management issues facing Public Service managers. The first round of short 
term action research projects, which focused on horizontality, the learning organization, 
the Social Union Framework Agreement and risk management have been completed. 
These action research projects, which makes leading edge knowledge available quickly 
to managers so it can be applied to the work environment, have been very successful 
and a number of documents are in the process of being released. 


A measure of their lasting contribution will be the extent to which the knowledge 
captured by these action research projects is put to use by Public Service managers. A 
key focus over the next year will be to ensure the wide distribution of the results from 
the first series of action-research projects. 


The success of this initiative will lead to further rounds of action research beginning 
next year. Over the planning period, two more rounds will be launched following the 
same approach as in the first series. At the same time, efforts will be made to become 
more agile at moving the results of action research into the classroom, learning events 
and on-line learning products. 


Learning 


One of the key challenges that the Public Service faces as it adapts to serve in the 
knowledge age is to be recognized for its knowledge, innovation and creativity. It must 
be adept at continually improving its performance through new ideas, knowledge and 
insight. It must be recognized for its sustained commitment to people — to their 
knowledge, know-how and creativity. It must be at the leading edge of public sector 
management and administration. It must invest in lifelong learning. In short, it must 
become a learning organization. 


The CCMD Board of Governors has stated that CCMD’s role must go well beyond 
training and development and that it is expected to provide leadership in creating a 
culture of learning in the Public Service and in challenging current practices and 
promoting best practices. 


Through its support of the Deputy Minister Committee on Learning and Development, 


CCMD will strive to promote a learning culture in the Public Service and to create an 
environment that is conducive to lifelong learning. 
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CCMD will also strive to advance the body of knowledge in adult education and 
learning by scanning for best practices in Canada and abroad, building its internal 
expertise and ensuring that its knowledge permeates all CCMD activities so that they 
reflect the most advanced state of the art in adult education and learning. 


Leadership 


To serve in a knowledge age — in an environment where innovation and creativity will 
define success — will require that managers develop their leadership skills. To support 
Public Service managers in developing their leadership skills, CCMD will advance its 
efforts to become a centre of excellence in public sector leadership and leadership 
development and a knowledge centre for best practices in these areas. It will strive to be 
known for: 


* Its expertise in leadership and leadership development. 


¢ Its knowledge of leading edge practices in leadership development methods, 
products and services in Canada and abroad. 


* Its contribution to the knowledge base in these areas through the creation and 
dissemination of new practices. 


International Activities 

CCMD’s goal to become a world-class centre of excellence in governance, public sector 
management, leadership and learning requires it to have an international perspective and 
that it build up a body of knowledge of best practices in these fields through 
cooperation and exchanges with other public sectors around the world. Through its 


international activities CCMD strives to: 


¢ Broaden the knowledge of Public Service managers on global and international 
issues. 


* Stay apprised of leading practices in governance, public administration and reform, 
learning and leadership development. 


¢ Share Canadian expertise with countries facing similar challenges. 
¢ Provide services in support of the Partnership for International Cooperation. 


Over the next three years, CCMD will further develop its international program. It will 
identify and build a network of public sector learning centres around the world both to 
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benchmark its own performance and to exchange best practices. It will also host and 
participate in conferences, seminars and personnel exchanges for this purpose. For 
example, in 2001, CCMD and the Singapore Civil Service College will co-host a 
seminar bringing together public management specialists from across Asia to exchange 
best practices in recruitment, retention and learning. CCMD will also undertake, 
through its research program, studies of best practices of the leading public sector 
learning organizations around the world. CCMD will also selectively assist counterpart 
organizations in other countries by sharing CCMD know-how and will open some of its 
learning programs to officials from other countries. The comparative knowledge gained 
from all these activities will be used to enrich the curriculum of CCMD learning 
programs. 


CCMD will provide leadership to the various activities of the Partnership for 
International Cooperation and be the home for its secretariat. CCMD will provide a 
forum for strategic planning, operate a brokerage service to match demands for expertise 
with supply, assist in project design and execution, offer tailored training programs in 
support of Partnership projects, and develop the mechanisms to capture the lessons 
learned from international cooperation and make them available to member 
departments, agencies and institutions, thereby building the capacity of the Canadian 
public sector. 
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Key Results Commitments 


To provide Canadians with a Public Service management cadre that is well prepared to 
serve Canada and Canadians in the knowledge age. 


Planned Results 


CCMD will continue to transfer its knowledge to Public Service managers through a 
variety of means including in-class courses, learning events, computer-assisted learning 
and publications. 


Classroom-Based Training and Learning 


Building on its expertise in leadership development, CCMD will work to be a 
recognized centre of excellence in leadership development for public sector managers 
and a provider of choice in leadership programs through offering a family of leadership 
development courses designed to meet the diverse needs and circumstances of Public 
Service managers. 


Over the planning period, CCMD will: 


¢ Strive to be the provider of choice for training in public sector leadership 
development for Public Service managers, generally, as well as for corporate 
development programs (i.e. Management Trainee Program, Career Development 
Program and Accelerated Executive Development Program), by adapting its 
offerings to respond to emerging best practices. 


¢ Broaden the reach of its leadership development courses within the Public Service 
by expanding the range of offerings to better reflect the diverse needs and 
circumstances of Public Service managers. 


¢ Provide leadership development training and services beyond the Public Service to 
other public sector institutions and organizations if it contributes to CCMD’s 
mission of supporting the learning of federal Public Service managers and can be 
achieved on a full cost recovery basis. 


¢ Work to make its family of leadership and leadership development courses 
financially self-sustaining. 
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As noted above, the pace of change in the Public Service and the demographic reality 

would suggest that the most pressing training and development needs over the planning 
period will lie with managers below the executive group. Following the direction of its 
Board of Governors, CCMD is taking a pragmatic, step-by-step approach to expanding 
the reach of its programming to provide services to all federal public service managers. 


A new Public Administration Programs group was created in the fall of 2000 to: 


¢ Identify fundamental corporate requirements which are common to all Public 
Service managers irrespective of department or job. 


¢ Identify the common knowledge needs of Public Service managers where there is a 
corporate duty of care by the employer to ensure a common knowledge among all 
managers or a common need of managers to act in a similar or concerted way. 


¢ Develop a curriculum that could be delivered to Public Service managers across the 
country. 


Design and development of a curriculum, built around the common knowledge needs of 
managers, is underway. Design work will continue and CCMD will introduce courses 
for middle managers over the planning period commensurate with the funding that is 
available. 


Career Development 


CCMD supports corporate, departmental, individual and functional community needs 
for career development. Corporately, it offers the educational component of the 
corporate management development programs such as the Accelerated Executive 
Development Program (AEXDP), the Career Assignment Program (CAP) and the 
Management Trainee Program (MTP). 


Over the planning period, CCMD will: 


¢ Strive to remain a world class provider of corporate career development programs. 
As participation in the MTP, CAP and AEXDP programs grows, CCMD will revise 
and refine the educational components of these programs to maintain and improve 
their relevance to the individual and collective needs of participants commensurate 
with the corporate funding provided. 


¢ Expand the impact of Public Service-wide investments in the educational component 


of corporate career development programs by making the educational components 
more widely available within the Public Service on a full cost recovery basis. 
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* Explore the possibility of reaching out, on a full cost recovery basis, to the broad 
public sector to include participation by managers in provincial, territorial and 
municipal governments on the Career Development Program, a six week leadership 
program for aspiring executives. 


* Take amore active role in supporting community development needs, beginning 
with Deputy Ministers, Associate Deputy Ministers and Assistant Deputy Ministers. 
CCMD has already begun to provide services to the these communities including 
orientation programs and roundtable discussion groups for Deputy Ministers. To the 
extent that funding permits these services will be expanded and, for Assistant 
Deputy Ministers, a learning and development program, modelled on the AEXDP 
program, will be developed in partnership with The Leadership Network, the Public 
Service Commission and the Privy Council Office. 


¢ Work with other functional communities (e.g. policy community, science 
community etc.) as they organize their learning and development needs to better 
assess and understand their needs and offer advice and support to the extent that 
funding permits. 


Self-Learning and Computer-Based Learning 


In a learning organization, learning takes place at all times and in all places — including 
the workplace. One of the main barriers to learning is finding the time to learn — time is 
the scarce resource. To be a learning organization, departments need to provide the time 
and space for managers to learn in the workplace, during the working day. Learning 
must be part of the work. 


If these conditions exist then computer-assisted learning can be an important enabler. 

Computer-assisted learning can contribute to self-learning and allow managers to take 
charge of their learning at the time and place of their convenience. Computer-assisted 
learning is about convenience, not distance. It is about supporting classroom learning 

not replacing it. 


Over the past 12 months, CCMD has taken concrete steps to develop a computer-based 
learning program appropriate for public service managers. Prototype on-line learning 
products have been built and tested, weekly web-cast events were piloted, and extensive 
pilot testing of both self directed and instructor led on-line courses are underway. 
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Based on this experience, CCMD will, over the planning period: 


¢ Create a system to ensure that self directed on-line learning products that meet 
Public Service standards with respect to contents and relevance can be put in the 
hands of Public Service managers in both official languages in a cost-effective way 
for the Public Service as a whole. 


¢ Put the intellectual property of CCMD in the hands of Public Service managers 
wherever they may be, through pre- and post support for in-class courses, 
instructor-led on-line courses, broadcasting live special events and on-line 
discussion fora. 


¢ Continue the development of on-line learning support tools such as the learning 
architecture and “Learning Coach” which help participants conduct self assessments 
of learning needs and to develop personalized learning plans. The “Learning 
Coach” has the potential to be at the centre of the development of individual 
learning plans. Refinements will continue to be made to this tool to ensure its 
currency and relevance. 


To be successful, implementation of the Government On-Line commitment across all 
federal departments should be supported by a major investment to train and prepare 
managers. Success of this initiative is as much about people and their skills as it is about 
technology. CCMD is prepared, if requested and funded, to undertake this responsibility 
by developing and offering courses to help public service managers understand the 
emerging concepts and models for e-government, address the leadership and change 
management challenges, and provide support to the implementation of electronic 
delivery of government services. 


Learning Events 


Learning events provide an opportunity for managers to learn from each other in real 
time on issues of immediate concern or interest. Learning events differ from in-class 
training in organization, structure and duration. Custom designed with the busy public 
service manager in mind, they provide a way for managers to come together to 
exchange ideas, transfer knowledge and create new knowledge in a “just-in-time” 
learning environment often involving large numbers of public service managers. 
Participants can react and learn quickly about an emerging issue or interest. 


Building on the success of its Armchair Discussions and Thematic Series, learning 
events represent a high potential growth area for future learning activity at CCMD. The 
current challenge is to diversify content and format, expanding into conferences, 
workshops and study tours to meet the diverse needs of managers at all levels. A 
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second objective is to extend their reach and impact by making them available across 
the country live and via modern technology such as webcasting, videoconferencing and 
business television. The high profile nature of learning events is expected to further 
create the opportunity to revitalize the relationship between CCMD and its clients and 
to make CCMD an active player in developing the public service as a learning 
organization. 


Planned results for the planning period will be to: 


¢ Support the creation of a learning culture in the Public Service and the progress of 
the Public Service toward becoming a learning organization through deepening the 
understanding by Public Service managers about learning, lifelong learning, 
innovation and knowledge management. 


¢ Creating and strengthening the sense of community and inclusiveness among public 
service managers through face-to-face exchanges. 


* Becoming adept at seizing the moment by reacting, anticipating and organizing 
events in real time to address issues of immediate concern to managers. 


* Generating revenue to be able to support departments, groups and organizations and 
facilitate their efforts to become learning organizations and use CCMD products and 
tools. 


Related Activities 

In support of its planned results, CCMD will: 

¢ Expand and strengthen the information management and information technology 
infrastructure at CCMD so that it can be used as a stable and secure platform for 
CCMD program delivery and computer-based learning, including modernizing the 
management information system and streamlining the registration/invoicing process 


to provide better client service and easier access for participants. 


* Continue its efforts to expand the reach of its programs and services to Public 
Service managers in all regions of the country. 


¢ Learn to manage the people and activities of CCMD as a model learning 
organization. 


¢ Implement the recommendations of an independent consultant study Report: 
Assessment of Financial Management: Canadian Centre for Management 
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Development in order to strengthen CCMD’s financial management systems 
including streamlining payment and revenue processes, developing a multi-year 
financial model and refining the costing model. 


Undertake the second five-year review of the activities and organization of CCMD 
pursuant to Section 19(3) of the CCMD Act. 
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Section IV: Joint Initiatives 


4.1 Horizontal Initiatives 


Not applicable 


4.2 Collective Initiatives 


Deputy Minister Committee on Learning and Development 


The CCMD Board of Governors has indicated that it expects CCMD to go beyond 
training and development and play a leadership role in creating a culture of learning in 
the Public Service and to challenge current practices and promote best practices. 


In this context, CCMD will continue to involve Deputy Ministers and Associate Deputy 
Ministers through the Deputy Minister Learning and Development Committee. This 
Committee, chaired by the President of CCMD, strives to promote a learning culture in 
the Public Service, ensure better coordination of learning and development activities 
across the Public Service and assist the Clerk of the Privy Council and the Deputy 
Minister community to shape a learning agenda for the Public Service. In the coming 
year it will explore the establishment of a network of Heads of Federal Public Service 


Training Institutes. 


Collective 
Initiative 


Deputy 
Minister 
Committee on 


Learning and 
Development 


Key Results 
Commitment 


To provide 
leadership in 
creating a 
learning 
culture in the 
Public Service 
and building a 
Public Service 
learning 
organization 


Partners 


Leader: 
CCMD 


15 federal 
departments 
and agencies 
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Money 
Allocated 
by Partners 
($ Millions) 


In kind 
contributions 


Planned Results 


To oversee the 
implementation 
of the 44 
recommendations 
in Directions for 
the Future 


To monitor and 
report on 
departmental and 
system-wide 
performance 


Partnership for International Cooperation 


CCMD is a member of the Partnership for International Cooperation, a collective 
initiative of over 40 Government of Canada departments and agencies, tribunals and 
parliamentary institutions, aimed at helping other countries to build their public sector 
capacity and provide single-window access to Canadian public sector expertise. 


Canada is viewed internationally as having one of the best public sectors in the world. 
Canada has also developed some unique public sector capacity over the years as a result 
of our experience in governing a federal, bilingual, multi-cultural and geographically 
diverse democracy with two legal systems. Many countries find Canadian public sector 
expertise valuable not just for the knowledge or systems Canada has developed but also 
for the way they are applied. The values in Canadian society underlying our systems of 
public administration are seen as significant assets by other countries. While much work 
to respond to this growing demand is being undertaken by individual federal 
government organizations, their effectiveness has been increased by the creation in 
April 2000 of the Partnership for International Cooperation. 


The Partnership offers one-stop access to the public sector expertise of a variety of 
institutions, enables federal institutions to carry out strategic planning together for 
international projects, executes projects abroad in governance and public management 
and shares the knowledge acquired among partner organizations. 
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Collective 
Initiative 


Partnership for 
International 
Cooperation 


Key Result 
Commitment 


To build the 
capacity of 
public sector 
institutions 
in other 
countries 
through 
sharing of 
Canadian 
expertise 


To build the 
global 
knowledge of 
federal public 
institutions 


Money 
allocated 
by 
Partners 

($ millions) 


Leader: 
CCMD 


42 federal 
departments, 
agencies, 
tribunals and 
parliamentary 
institutions 


Page. - 28 - 


Planned Results 


Improved access to 
federal public sector 
expertise 


Increased capacity 
of federal 
institutions to 
deliver international 
cooperation projects 


System created to 
capture and 
disseminate 
international 
learning and best 
practices 


Section V: Financial Information 


Table 5.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Grants 
Contributions 


Other Transfer Payments 


Table 5.2: Source of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Respendable Revenue pursuant to Section 
29.1 (1) of the Financial Administration Act 


Project Management Services 100.0 
Learning Products and Services 6,414.0 


Room Rental Administration 29.0 


Total 


Total Non-Respendable Revenue 
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Table 5.3: Net Cost of Program for the Estimates Year 


(thousands of dollars) CCMD 


20,125.0 


Planned Spending (Main Estimates) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ 
insurance premiums and expenditures paid by TBS 534.5 


Workman’s compensation coverage provided by Human 
Resources Canada 0 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Respendable Revenue Pursuant to Section 29.1(1) 


of the Financial Administration Act 6,543.0 


2001-2002 Net Program Cost 15,401.9 


Page. - 30 - 


NS 
te 1eNe MOGaN ed ef he ie 
Le a 
qa : SONIA TA 9 OF; tel oh see ‘3 , yy we | 
an + aig ave ‘pda P Or. i eer Ahie | a oul ey | 
ow 4 hid mires Ve Asi ’ 
bee apn 7 : 7 oe 4 
. + - it ’ 
ap —_ - or ha a4 : ee - 
i k a ? in © } j 
en Le iG aie 4 134 1D ey a CPCS Foy) | | 
- <4 : 7S tai TH os ove ‘s wot joesarumeey } 1 
Fan. ; a | 
; ; ew cand md. | 
~~ eo: Re on rane } Ken merny Kouteat why 9 qurmddajasiesy ; 
er pr: sun? j Pea: ip, ieee PSMA TH; er Sieve ny | 
' 4 ia ~ : j 4 
~ . be = = r Le a Te ess; A aviep we ashe: Sap SSG pi 
i 7 s “ie * 
~~ . a ee, ; marie oory aS ep trymdoy diy _ HM my 
wha = tai at wre aire ies ies if 
mney se apna nrroweaR ian) Epis sal 
| ad wee iN aie wre ae - Phi } 
2 — aa — 
ae er Labatt > i@wioul oa oro - 
— - 
cee 


a ite ; ald 
A a 7 i vi a) 
a a“ -tiar So. al AP ~ 
: ~ = é Z 2 + oO + 
m a ) ' € elt 
abe = tT — i at & 
' a2) Mak 
aeeo 


ee eee : — 
sencitesnrerd htrgnteseents ee ale 7 ee — 4 penn 
oes or ) 

inh «ses 5 ied 


i | Shand Spending (tain fous 
Sa oe 


aera en 


pi 


eine. Saree Aecwiverd'e ad ed >? ey : fiery P \ _ 
: 


‘ oh 

: a on a 

oor: endistion sical Pita Wad will 0 Aa BE: 
‘Tie Pemantoer hoe t . areas niPes Se! L : . 


oil birtix: XS Ch us fiay athe, ae” cone ° cary ret ‘ _ Rae - 
: " 7 ;. ont Sigs 
penne reengaae sal Aspsmelle wea Sy TS. ae 


eal 


. - ae ee 3 Py 
arent sep: detroit saye PII) ae ‘cen ; : i, =<, oo | 
7 ’ s a .. =e Ee 

rx | 2S Gaertn a ae: | 
: r 4 - s a 7 5 ne = os 
‘ad > we Klee Ext «tidaeee as Ves a » 6 ae 3 Mia ya oe —— 
: ' nt Prag? i oC 
by ata ti ‘wt hatha alk : = = i a sD 
a) Ye = : as a — 
‘ (pe = rae y — pevias : 
': a 0% / bi | 800D0<) 
y 2 wt a a a et a. me _ 7 
ce & Fas - ‘ ” 
mtn LER IY TO Sahle the Gere Ma ey GENE PO & moses : - a _ 
—ir’ aie iP 7 . a as a — 
iid DN vi rs we seed rf, j ise 14 ; - be TASS 
5 = i 5 : 7 ee re - — 
\ a : E 3" —— - 
20001 neat set Poe Cite) ee PP oe? oe ee 2 |) 
+. . eo as Se ——e o— ape ~ = 
NY a — 
A - ni ie a 
. 
ta? tee 
a = & - 
. = ; aioy i 
a ; 7 
Vey z 
3) a 
i : E 7 
ih me i 
=a : 
oo 
— 7 ! 
- 34 
a a =i 
is eee ae i “i 
wees. & , = 
wie _ = ; on 7 
; Ae *) 
i A ‘ ee 
vebehe de tn 
ide - ye ene 7 
, =~ is 
v. vi in /- jj 
: ‘ re se iy ‘ f 
> Saye 
“4, 7 Fe Vip a 


Senet el ga’ 


-7E - a8 


Z007-100Z nod swuessoid np you 3N0D 


6 10 ST 


sanbygnd saounulf sap uo1sas 0] Ans 107] Y] ap (1) 162 
pauljy, ] ap saulsay xnv Sajqiuodsip sajjaday : SUIOW 


O€rs 9 


epeued sonsne ve] op ozaysturu 9] Jed srunoy sonbrpunf 
SOOIAIOS XN SPI] SOXOUUOD Sosuadap Jo SJUSWO}eI |, 


0 epeuesd sourewny saoinossal Sap yuowoddojaagq qed 
DOINSSE [IBALL] NP SUIPINIW ,.P SOUNTJOIA Sap UOTESTUWSpU] 


S'PES LOS 9] zed soaked sasuodgap 19 spAojduia sop sduvinsse .p 
swisei np sowtid xne maAojduwis,| sp suoTINgIUOD 


S87 | (QOSdL) epeued xne}UdWIUIOAN0S 
SOdIAIOG 39 Soljgnd xneaviy Jed stusnoy xnes07T 


sipaf sUDS SN5ad SAI1AAAY : SN] 


O'STI 07 (sasuadep sep jedioutid yospng) sonagid sesuadeq 


19/08) (SIe]]Op Op SIOI]]IW ud) 
J.418}9 Np 39U 70D : E's NVQ] 


phq s9uue,| inod swwie190.1C 


- 1€ - (o8eq 


0/S o/s o/s 0/S sajqiuodsip uou sajjazay [vj0] 
OErl 9 O'Ers 9 O’Ers 9 0008 ¢ [830], 
0'0€ 0°67 0°87 OLE Sales Op UOTRIO] | Op UONeNSIUIWPY 
0'€109 Orly 9 O'SIr 9 OISLS asessiusidde p saotasas 39 syInpold 
0001 0-001 0‘00T OT sjofoid ap UONSES Op SOdIAIOS 

sanbyqnd 


Saouvulf Sap UONSIS VJ ANS 10T VY] ap (1) 1°67 
DAUIID,] ap Salsa] XND Sajqiuodsip sayjaIay 


pO0c-€00T }~=€00C-CO0T = MOOT-100Z =: 100-0007 
sonagid sonagid sanagaid $91]9901 op (SIe]]Op ap SJoI]]IW Ud) 


$9}]999y $9}}999y $9}}9IIY SUOISTASIG 


so] qruodsip 
UOU $9}}9991 Sap 39 SITQIUOdSIP $9}}990.1 SAP 9dANOS : 7S NvIIqU IL 


ygJsuvs) ap syuamaied sayny 
suonnqiyu0d 


suoKUaAqnS 


vO0C-€00C €00C-7007 7007-1007 1007-0002 
sonagid sonagid sonagad sosuodgp (sIe]]OP op SIOI] [TW Ud) 


sasuadeq sasuadaq sosusdag op SUOISIADIG 


JAIJSUB.IY ap SJUIWOIVd Sap aIIVUIWOS : [°S NvIIqU] 


SIDIULUL SJUIWIIUSIOSUDY : A U019IIS 


SOTBUOTIVUIOIUI 
some} dwaxa 
sonbijeid soy 

19 asessijucidde p 
SOUAIIO“ 

Sd] INS UONCULIOJUT | 
op JasnjjIp op 
queyoutiod sawiaysAs 
ap uoT}VaID 


dPUOTJUIIIUI 
uonei9doo0s 

ap sjofoid 

op uonesIURsIO.| Op 
anideyo ne xnelop9j 


souisiuesJo 
sop amsooe 9y1oeded 


[e19p oJ 
oljqnd 1n9}99s 
np asiywedxa | 

B MOI PWR SQODV 


$9}d W0IS9 
sy¥}[NSIY 


($ 

op suol|[Iw 
ud) 
saiieua}ied 
sa] aed 
$9}99]JB 
spuoy 


- 0¢ - ‘a8eg 


epeues) 
np sore} 
-uawiayied 
SUOTINIIISUI 

39 xneunqi} 
“SOUUISIUBSIO 
“SOIDSIUIW TH 


DOO : Jopes’] 


SITTVUIJAV | 


Jous spuow 
3] suep 
So[BISP J 
sonbijqnd 
SUOI}N}IISUI 
Sd] dIJBUUOD 
oe] 


9uUdIpeUed 
dsipyodxa | 
OP JOIoyoUugq 
JURSIR] So] Ud 
sked sone .p 
oljqnd 
In9j09s np 
SoUsIUesIO 
sap gyoedes 
B] JIdIOJUDY 


$}8)|NSJ4 9p 
31918 Ud 


sjudWIISeSUd 


xnednuiugd 


d[PUOTeUIDIUI 
uonei9do009 
eB] Inod 
someuopyed 


ajurofuos 
dA BHU 


‘soureuayred sauistue3i0 sap seudne sasinboe saourssreuuod sa asnyyip 39 ‘shed somne .p 
suep onbijqnd uonenstutupe p 39 soueuI9AN0s op sjafoid sap asLIIp ‘soyeuOTeUIO}UT 
sarsaqens sind] o]quiasus JolyTueyd op xneJepay soulstuRSIo xne Joulad ‘orjqnd 

IN9}99S NP SoUISTUBZIO SIDAIP ap osJOdx9 | }opud [Nes uN ud sdnosso1 ouTeIBOId JT 


“QIOBOYJO, | SIOI[NUIe B UD ajDUOIDULAIUI 
uoyvsadoos 1 4nod Saaipuajing suiute1s0sd np ‘OOOT [MAP Ua ‘UON RDI BJ 39 
sassaigqut sked xnaIquiou Sdj SI9A 9SIIIAX9,P HoJSUB) 9] JO[IO’J B JULSTA SP}TATIOW Sap 
sudanua ju0 xnviape} SowsTUeZIO Jo SaIg|sTUTUT syUaIayJI “onbiyqnd uoneNsturwupe .p 


- 67 - (988d 


SOUIQSAS 

sou JUdpua}-snos INnb saye1sos sInayeA soy Jed onb tsure uonesidde .p spowi snay Jed 
STBUL ‘SOUIQ)SAS Sd] 19 SAOURSSTRUUOD So] Jed JUSWIO[NIs UOU ONSUNSIp os I[Gnd Ind}des 
anou ap asiyiedxa,| ‘shed xnaiquiou ap xnaX xny ‘sanbipunf sowajsAs xnap jue}du09 
yo onbrydes3093 uvjd 9] INs DdIJISIOAIP ‘aT[OINI|NI[NW 9 onsul[Iq ‘aTeJopay oNeIOOWSp 
dUN Pp JOULUIDANOS ¥] Op 9dUaLIDdxo UOS Op UOsTeI UD sonbiuN saduaj}adWI0d sap stnboe 
Issne & dI[qgnd In9}des 31}0U Op d[qUIdSUd,] ‘SUB Sap [J NY “OpuoW! Ne saiNo|[IOW sop 
aUN | SUIWOD snuUODAI Jso epeURD np onbijqnd uonouoj x] ‘ayeuONeUID}UT oUQIe | sue 


‘uaIpeued d1[qnd 1najd_as np asiyadx9. | 

yuvJO anbiun yoyoins un jso ‘anbijqnd uoouoy; Ina] ap goede ev] IDDIOJUII B 

sked sane .p Jopie.p yng Jnod e inb ‘ajurofuod sATjeINIU 99399 ‘epeuRD Np JUOWdUWIDANOS 
Np soseUdWa]Jed SUOTIN}NSUI 19 XNVUNQL] ‘SOWSIULTIO 19 SIIDSIUIW Cp Op snjd adnoisel 
Inb ajouolnudgjul uoljpAadood ny Anod Saainuajédg swweis0ld ne adioiywed HDD 97 


ajvuonvusajul uolvspdood) vy Anod Ssasmmuajsvg 


yoddes 
oIey 19 “o]quugsua 


UOS SUBP SUID}SAS 
Np 39 SoJo\STUTW 
Sop JusWIOpUdI 

9] Ja]IaAInS 


AIUGAD, ] ap aloa 
p] Ang ywoddes 
np suonep 
-UBWIW099I pp 
sop 

SIAN Ud dSTW 
B] JOUUOPIONOD 


s3}d woIsa 
$}B}[NSQY 


oinjeu 
ud suol 
-“nqiyuod 


(¢ 9p 
SUOT][IW Ud) 
sauivudjied 

$3] 
Jed sj}d9j58 
spuoy 


xnejyusw 

-dUIDANOS 
SOUWISIUBSIO 39 
SOIQISTUIW ¢ T 


DOO | 1opesy 


SI.1IBUIIIE 


ajueusidde 
uonestuesso 
ud 

JOWJIOJSUBI] 9S 
B 10-d][99 Jopie 
39 onbijqnd 
uoI]OUOJ 

BR] suep 
osessijucidde | 
ap oinjjnd 
oun .p UOT}e9ID 
B] JOU) 


$}¥)|NS9. 
dp 3198 Ud 
s}UJWIISBSUd 

xnednulig 


} 
uowaddojaaap 
9] 19 
asessiusidde | 
Ins 
SOJ}SIUTUU-SNOS 
Sop gHWOD 


ajurofuos 
dAHBHIUT 


- 87 - ‘a8eg 


‘gye1opay onbijqnd uorouoj e] op UOBULIO} op 

SININSUL.P SINDJOIIIP 9p NVISOI UN 199J9 Op S}I]IQISSOd B] JUOJOIPN}D 9}1W09 Np saiquiaw 
so] ‘aguue suleyood e] ap sinoo ny ‘anbijqnd uonouoy e] Inod uoneunoy op swueIsoId 
UN JOIOGL]D & SI)SIUIW-SNOS Sa] 19 VALI [lasUOD Np JoyJors 9] Jopre e.nb sure ‘onbijqnd 
UOIJOUOJ B] Sp s]quIdsUa,| SUBP JUdWIOUUONDaJI0d op jo aSesstjUsIdde pp soyATjoR 

SOP UONLUIPIOOS diNaT[IaW sUN 39 anbijqnd uoNouOy ev] Suep ssesstusidde | ap s1nyjN9o 
oun .p UOKOWOId eB] ASIA ‘ODO Np ajuapisgid ev] sed 9S1Ip “9109 9D ‘JUsWaddojsA9p 

9] 19 adessnudaidde | Ins SarSIUIW-SNOS Sop JWOD Ne SgNS9Z[9P Sd1]SIUIW-SNOs Sap 39 
SONSIUIW-SNos sop UOTedIored eB] JaInsse B RIONUIJUOS HDD 9] onb ydsa ya0 suep 3s9.D 


‘SoIna|[iow ap Josodod ua 

19 sajjanjoe sonbiyeid soy] uoNsanb ua aiyouol ‘anbijqnd uonouoy e] B osessijucidde | op 
JINJJND SUN, P UOIE9IO B] JOUSW JOP [I : JWIWOUUONSaJJOd ap 39 UOIJBULIOJ Op JepueW UOS 
OP dIPBd Np Joplogep Wop 9jUdD 9] onb suBI[NOs & HDD Np uoHeNsiUIWIpe Pp [!ISUOS 97] 
juatuaddojaaeap aj ja asvssijuasddd,] ANS Sas]SIUNU-SNOS Sap 9jnUudD 

sojyuIOfu0d SIANBIVIUT Zp 

yolqo sues 


Sd] VJUOZIAOY SOAUBVIIU] [fp 


sajulofuos saaleniUuy : AT U0l99g 


- LZ - 938ed 


‘u01jsad 
ap UaIPOUDI adJUa,) 2] ANS 10T BE] OP (C)H] Bole, | B JUSWIQWIOJUOD ‘UOTIeSTURSIO 
UOS dP 39 SOAI}OB Sas op jeuUsNbuinb uswexs swWatxnap 9] eIpUdIdaNUS 


“SINOD SOP JUIWASSI[GeId,P 9[9POU! 9] JoUUOIDIJJOd Op 19 JonuUeLIN|d 

JNOULULJ SJ9POW UN JOIOGLII,P “NUDADI ap 39 dIed ap SaPAI}OR Soy JoII]duwus 

op Jornorped ud 19 dI9IOUBUTJ UOI]SAS Sp SOWIISAS SdS I9DIOJUII Op UIJe UOISad ap 
UAIPDUDD ad4juay :adaloUDULf{ UOLJSAs D] ap UOYONIDAT :j4oddyy a{nyWUI “s9pueWWOD 
® ]I,nb apna oun. p woddes 9] suep sonua}u09 suorepuRWOdaI So] S1ANGD Ud BIND 


‘O]Qpoul 
ajueudidde UOTeSIURSIO SUN SWIWOD S9}IAI]OB SdS 9 [QUUOSJOd UOS 19198 B VIPUdIdde 


‘sXed np suoisal say $oyno} op onbiyqnd uonouoj e] ap 
SOIIBUUOIISIS XN SLIJJO SIOIAJOS 19 SOWUBIBOId Sos Op 990d BP] INSIe][9 & BIONUTUOD 


‘sjuedioiped xne $900e ,| JOU IOV} Ud, p 19 9]9}UATIO 

B] B DOIAIOS INIT[IOW UN ILO. p Ue UOTBINOKJ op 39 UOIdLIOSUI.p Snssad01d 

9] JOIpI[AWIs ap 19 UOIVULIOJUI | SP UOT]SAS Op 9WI9}SAS d] JOSIUJOPOW op ‘sone 
aud “BIISE_S |] INayeUIpJO Jed g\SISse asesstUsIdde _p soyAtoe xne Jo sowUeIsOId 
XNB J[QUIS 19 SPI[OS JUSWIDPUOJ ap dAIOS 9119, Nb Inod uUOIeWOJUT,| 9p SaIdO;OUYdI} 
OP 19 UONCULIOJUL | IP UOT]SIS Op JINJONIJSeAJUI UOS BIDOIOJUDI Jd BIIGILID 


> DOOD 9] ‘seidwiodss syeynsas sap aJuINNe | B JONQINUOD ap UITV 


SIXIUUOI SIJIANIV 


‘DOO Np sjyno 39 syinpoid say 
Jasin & 19 SaJUBUdIdde SUOTIESIURSIO SOP IIUDADP B JUOIOpIV soy Inb ja ‘sawistues10 
Sd] 19 Sodnols say] ‘soiaysiurw soy] JaAndde.p yuoMaued Inb snusAas sap 1919U93 


- 97 - ‘a8eg 


‘oINndy, | 

OP SIOISSOP Sd] Ins UIOd 9] aNIey Op salTeUUON]sas xne JUs}oULIAd INb Jags sduss} us 

S]JUSUOUDAD Sap JURSTURSIO UD J9 JURSSIZBOI A Ud ‘SaT[aANOU SsdULpUd} So] JUBAOAQId 
ud Jua}Uasaid as Inb suOIseddO Sa] JISIeS Op a[qedeo oUIsTUBSIO.UN HDD Np sey s 


‘sjauuosiod sasueyo9 p uaXow ne onbijqnd uonouoy 
B] Op SOUTBUUION]SOB Sop 9IIAISNIOUT.p 39 DOUBUDPEdde Pp JUIUITJUDS 9] JODIOJUSI 39 199ID_—« 


“IIOABS NP UOI}SIS L] IP 9 UOTJBAOUUT | BP “NUIJUOS 

a8essiquaidde | op ‘odessnuoidde ,| ap sasreuuonses sos JU0,nb uoIsusygsdwod P| 

juedsiojuas us ajueusidde uonestuesio us onbijqnd uorouos e] op UOIBUOJSUBI} BT 19 
anbijqnd uonouoy e] ap ules ne osesstuasdde | ap simyjno sun,p uoregso Be] JaAndde 


: SJUBAINS So] JUOS UOTBOIFIUL]d op sporsod B] Inod sgydwiodso sje} [NSZI SI] 


‘qqueusidde uonestuesio us onbijqnd uorsuoj ev] ap UOTyBULOJsUeI} 

BR] SULP JULUIWID}Op 9101 UN JONOfl op Jd SJUSI]O SdS D9AB UOTPISJ BS JO[SANOUSI 9P NOOO 
ne sowed yesaop osesstusidde p syuowsuga9 xne 9YoeNeI 9dI)soId 97] ‘sauesje Pp 
UOISIAQ]9} B] B 19 DOUDIQFUOIOAPIA B] B “G9 A\ UOISNYJIP BT B BOIS JOOIIP Ud JURSNIJIP 

So] Ud d9LI0d BY] IISIE] UD ISSN dIIS9P HOD 97 ‘SosBUUOT}sIs Sa] SNO} ap SUTOSSq 

sop owes pe] & oIpuodal ap ULJe SaPN}d,P S99UINO} Jo SIOT]OI ‘SIOUDIgJUOD sap Jajnofe 

A B19 ‘UOTEUDSOId B] 19 NUDJUOD 9] JOIISIOAIP Ud B JUBUDJUIEW d}SISUOD IJ9P 9T “HOO ne 
a8essnuaidde,p sjuswiaugas say Inod mnayewosd usar uN OAsNUA assie] onbyeW9Y} 
O1I9S B] SP SOMUOIUAI S9] JO So]JOWOJUT SUOISSNOSIp soy Jed 9YOdWAs sgdoNS 9] 


‘yuowopides W3e91 WOANOd ap ulye 1919]UI,p SUOTSoNb sap INs NO sJaIssop xNBoANOU 

Sa] Ins JUoWopIdes JoUsIasual 9s IsuIe JUSANAd syuRdrored sa] ‘sansojowoy sino] 

op sIquioU puesd UN yUdANOS d[qWsseI INb « sds} B asnf » asesstqUoIdde ._p nor{IWw 

UN SUBP SdOULSSIBUUOD Sap 1819, | JOOUBAR dIIeJ INOd J ‘sadURSSIBUUOD Jo SO9PI JosuURYI9 
mod JoNUOOUAI 9S sp UdKOUL UN JUdIJO Ins] adessUaIdde .p syusWIAUDAd sa] “anbiyqnd 
UOT}OUOJ B] Sp SaseUUOT|SEd sap 931eYyo sduz9} Np 1o]dw9,| ap 9}dwi09 JuBUA} US sn5U0D 
‘QQINP INd] 19 SINJONIS Ind] “UOTesTUBSIO INI] Jed aSse]O Op d][BS US UOTJBULIOJ | IP 
juaNZuNsIp as S|] ‘WUassai9\UI soy INb suOsonb sap 39 aINIY,| 9p SIIISSOp Sap ‘[991 Sduwi9} 
Ud ‘o]QUIdSUDd JOINOSIP 9p SoseUUONSOS xne JUSWoULIOd osesstjUsIdde Pp SJUSWIIUAY SOT 


asvssyuasddy,p sjuaMaugay 


“*XNBJUDWIOUIOANOS 
SOOIAIOS Sap anbiuoN.a]9 UOTeIsoJd op sowg}sAs Sap UOTeJUR[duMT |  UAIINOS UN IUINOJ 


- $7 - ‘98eq 


op snjd ua “jusuasuRYO Np UONses B] op 39 dryssJapes] np sulewop 9] suep juasod sj1,nb 
SIJ9P xne Jd “onbruos99]9 JUSWISUIDANOS ap Sa[apoul jo s}daquod xne JasI]Iqisuas sa] Inod 
SOIIBVUUO!SIS XNV SINOD SOP PRILJO 19 JVIAQOUOD |] ‘JOISSOP Np JaBIBYO as vB ‘solTesso09U 
Spuoj So] JURUUDAOU 19 spuBWP Ins “9sodsIp 3S9 HOOD a] ‘a1Sojouyos} e] doAae,nb 
S19]IGeY SINI] 19 SUIS SO] D9AR JIOA B JURINE B OWTWBISOId 9D ‘s9UIOJ UDI 19 soIedoid 
UdIq JUOS SdNBUUOIISIS Sd] ONb JOINSSE Ss BIADP JUIIUIIANOS 9d] ‘S3J9ISTUTU Sd] SNO} 
SUBP SQOONS JIAB IIAND US SIU JOS JOOIIP UD JUDWIDUIIANOH swwWeIsOId a] anb nog 


‘OUdUILAd BS 19 UONLSITENIOW UOS JOINSSe pp ULJe [INO 190 JOIONSUIe,p BIONUT]UOS 

UC ‘S[NpIAIpul ssessnusidde .p suejd sop uolesoge]9,| 9p o11W ap syutod sap 

un 9139,p [atUD}0d 9] B asesstjUsIdde Ud YoVOD 9] ‘gsIjeuUOsod asessnuaidde, p uejd 

uN II[qe}9 B 9 adessUdIdde _p sutosaq soidoid sing] Janjead e sjuedionsed soy juopre 

Inb ‘asessijusidde us yorod swueiold 9] 39 o8essUsidde p simjooIYoOIe, | SWS 
aspssyuasddy, ] p uaiinos ap sanbyowsoful sjiyno .p yuiod ne asiwi ey aJAInsinod 


‘JIadIp Ua UOISSNISIp 

ap SUNOS S3P JUBSIUSIO UD 19 xNDIJadS Sjuatuauada, Pp JIadIp ua UOISN{fip e] JURINSSE 

Ud ‘Sunajanajsul Sap ddd SaUUOP JIAAIP UA SANOD SAP 3d assvjd ap ajjos ua sj4affo sanood 

Sa] Saddb Ja JUDAD ual{NOS UN URSSIUINOJ Ud “JUIANON 9s s]I NO sOduI nod ‘anbrjqnd 
UOTOUOJ B] OP SoIBUUONSIS Sd] SNO} & d[QISs990R d]JaNIO9][a}UI 9191IdOI1d Bs oIPUSI 


‘onbrmouoss uodsey ap ‘anbiyqnd uonouoyj e] ap ayquiasua, | 

OP SOIIBUUONSIS XN Sd][SINIJJO sonsuv] xnap so] suep syayjo juatos onbiyqnd 

UOIJOUOJ B] OP SAOUdBIXD XNV 39 SUIOS9G XNB SOWIOJUOD JIauIp Ua asvsstjuasddpojnn p 
syinpoid say onb Jomnsse_.s op eoULed In] Inb swstUvO9UI UN 19910 


: Inod ssousLI9dx9 S90 INS BIOPUOJ 9S HOOD 9 ‘UoNLoIIUL]d ap sporod eB] op sino ny 


‘SINd}ONIISUI Sap Jed sguUOp sinod 

}9 Sa}epIpoIne p sinod : sodA} XNOP AP JOIIIP UD SINOD Sap Tessa, | B JUSWIDJUASOId JOU 
19 “olTepeWOpgay qa UOIsNsIp sp sJo]Id jofosd un guoW! ke [I ‘OoIIp Ud osesstUsIdde .p 
soulwuessoid ap sadAjoj01d syuss9yyIp 1essa.| 8 19 JUIOd ne stu e [J ‘anbijqnd 

UONSUOJ B] IP SoIBUUOTSIs Sap UONUDIIUT,| B INd}eUIpsO Jed g\sIsse asessnusidde,p 
swweIso1d uN Ia10gRI9,p SLIdaNUd B HDD 9] ‘SIO SISTUJOp Z] Sop sino. ny 


‘919]dW109 9] [I ‘asse]o ap o]]es us asessusdde | sed sovjdwos 
9U |] ‘S}IPOWLUOS ap sivlu soUkISIP 9p UOTSoNb aun sed js9,uU IndyeuIpsO Jed gISISSL 
asessijusidde J ‘yUsUUdIAUOD INQ] INb joIpUa.| B Jo JUSWOW ne sipusidde, p ‘uIeW 

ua asessijuaidde ina] sspuoid op soueuuonsed xne aiyjouuad ynad |] ‘xno199id yNo un 
JUSAap jnod Inayeurpso sed 9\sisse osessiuoidde _| ‘soruNgs JUOS SUOTIPUOD S990 onbsI07J 


"SUOTJOUOJ SIN] B 91S9IUI 9.1}9 Op asessusdde .] ‘so]qesAno soinoy 


- pZ- ‘a8eg 


So] Juepuod ‘[reaey ne s1puaidde inod ulosaq jUO Ss] UOP SUOTIETTEISUT Soy Jo Sdw9} 9] 
SONVUUONSIS XNB ITUINOJ JUSATOP SdJQ\STUTUL So] ‘SoyUeUIdde suOIeSIURSIO Sap IUIASP 
INog ‘oJeI 991UAp ouN js9 sdu9} 9] Jed “IaJORSUOD A yneJ ]I.Nb sdw9} 9] so osesstUsIdde | 
B Sa[deISqo spuvss snjd sop uN,"] “[IeAeI] Op noi[IwW so] sIdwiOd A “xNat{IUW Sa] SNO} ap 

J S]URISUI S9] SNO} dp sIeTJe uN ys a8essuaidde | ‘oyUeUsIdde UOTesIURsIO oUN sue 


inajouipso snd gjsissv asvssyuasddd ja advssyuasddvojny 


‘sojqiuodsip 
Spuoy sop UOTOUOJ Ua INdde jo S[IaSUOD ILYJO,p 19 SUIOS9q S90 sIpUsIdWOS 
XNdIUW Op 19 JUSWWAISNf snyd JoN[eAg,p Ue “UdWoUUONDaJJod ap jo asesstUsidde .p 
d191]BUI UD SUIOS|Q SIN9] JUSIFHUApI spI.nb ssoye “(anbiyyuslos suleWOp 
‘sonbrytjod sap sulewop “xa ‘d) sjauuonouoy sodnois soujne Pp 99AP BID|[IVARI] 


‘QAlid [IdsuOD np nesing 

9] 19 epeueyD np onbijqnd uoNouoy e] op UOIssIWIWIO|D ke] “diysiapes] NP neasgy 9] I9Ae 

UOTJeIOGEI[OO UD ‘s]UIOfpe soxsTUTLU-sNos so] INod 910qR19 BIIS SOVdd 9] Ans gnbyes 

yUgWIDUUOTD9JI0d op 39 9BesstUsIdde .p swUweIsoId uA “Inojdwie | 9p juoIpuald 

SOITAIIOR S99 ‘SOITBSSIO9U SPUOJ Sap dI]IqQIUOdsIp vB] JUeUUDAO| “SOI}STUTU-SNOs Sop 

UONUSIUI ,| B SOPUOI S9]QeI IP SSIWIONUD,| Jed S9IAIJDI][OI S99 B SIDTAIOS SOP ILJJO 

B Q0USIUWOD efap B HOOD 97] ‘S]ulOfpe saNsIUIW-Snos sap 39 S9NB9]9P SoNSTUTWW-sNOS 

Sop ‘SouSTUIW-Snos sap xnI0 Jed JURSUDUTWOD UD ‘saITBUUON}S9s Sap oJTe]NeUNWWOS 
yuowoddojaagp ap sutosaq xne sipuod9i B JUOWSATIOR snyjd BonqiyUuOd 


‘S1NOd Sap JOUS JUSWIdIANODAI ap 9seq ouN Ins “xnediorunu 
}9 XNVLIOUL} ‘XNeIOUTAOId SJUDUIOUIOANOS Sop SosvUUON|sSas xne “soIpeo xNesANOU 
sa] Inod sourewias xis op diysiapes] op swweIZoId UOs ‘o1g1IeO ap yuoWIaddojaAgq 
B $9098 JUBUUOp Ud dI]qnd Ind}99s Np a]quI9sUd,| sIpUTOfal 9p dII[IGISSod B] BIOIPN}ID = « 


‘sjnNOD Sop JOU JUSWISIANODII 

ap aseq oun ins onbijqnd uonouoy e] suep a]]9499 spuess snjd e a]qruodsIp Ja]OA 99 

JURPUSI Ud d191LeO op UsWIaddojaA9ap Op XNRJUVIWOUIOANOS soutUBISOId Sap JBONpP? 
JQJOA 9] Suep onbijqnd UOTOUOJ eB] IP JUDWSSIISOAUT | ISLJUBALP JONNONAJ VIOJ 


‘sayqruodsip 

JUOIJOS SPUOJ Sd] NO aINsow eB] suRp ‘sjURdIOTIed sap SJI}D9T[09 jo S[ONPIAIpUI 

sulosaq xne sipuodal B JanuIUOS op UIZe SOWUBIZOId S99 OP JIVONPD JI]OA 9] 

viguuonoayiod yo INOf B BINOW HOOD I] ‘SOWdd Ne 9 dV ne “NS ne uorediorped 

B] BIJOINNR Ss onb oinsow YW ‘aJaLed ap juowoddojaagp op xneyusWIAUIIAN0S 
SOUIULIZOId OP SJATJLW UD XIOYO SP IMASSTUINOJ 9] JoIMOWApP op B19}U9}— 


- DOOD 2] ‘uonvoriueyd op spoiod ve] ap sinod ny 


- €7- a8ed 


(OS d) UOISAB UA SAAIDIBDIS AP AUUDABOA 2] 12 (q¥D) Juamauuoloafsad 

ap suolpjraf{D Ja SANOI AUUDABOA 2] (SIV dd) SANatdadns Sadpvo Sap 24212290 
Juawmauuoljraf{dad ap AWUDASOAT 9] SWWOS UOI}SOS UD JUDIOUUOTJOIJIOd op soumweISOId 
OP JNVINPS JOIOA J] ILJO [I “DTBJUIWIOUIDANOS d][9Y99,| VW ‘d1dWeO op yuoWaddojaAap 

9] 9UIDNUOD INb 99 Ua sjauUONOUOJ sadnold sap jo sakojdura sap ‘sosaysTuTU 

Sop ‘JUDWIOUIDANOS Np d]QWIdSUd | dp SUIOSOG xNR dsIpUOdal B ONGIUOD HDD 97] 


a4Q1ddDd ap Juauaddojaaaq 


‘sojqruodsip spuoj 

Sop UOTJOUOJ Ud UOTJBOIFIUL]d Op dporiad e] ap SUO] Nv yNO} SoIIeIPSUID}UI SoITBUUOT]SaB 
XNB SINOD SOP BILJO HOD 9] 19 VIAINSINOd 9s [IVARI] 9'T “UOIJIOGL]9, Pp SIOA Ud 

}S9 SOITVUUOI]SIS SI] SNO} B SOITESSIODU SOOULSSIBUUOD Sd] INS S9PUOJ SINOD ap d119s 9U:) 


‘sXed np SUOIddI Say $oyN0} ap onbiyqnd uonouoy; 
BR] Op SoMeUUOT|SOS xne d}OJJO 9199 WeLINOd Inb sunoo ap alsas aUuN AadOGVIA.P 


‘odnois onb 
JUB} UD SJUDI9YOS Sd}sad sop Jasod nod UONeULIOJUI Pp UIOSdq JUO SoITeUUOT]SAS So] 
anb a0sed NO SdIIBUUOT}SIS SIS SNO} B SAITBSSIOOU SJUDWISUBIISUdI SUTRLIIO SINOUWISULI} 
Op NOAdp 9] B INdAO]dWId,| anb sdsed jos ‘anbiyqnd uoouo] ev] ap Saummuuolsas 

Sa] SNO] Aapassod Juadiop anb Saouvssinuuod Sop dINCU BL] ISUTWIDI9P 9p « 


‘a}sod 9] NO dISIUTW 9] SOdUTI nad ‘onbijqnd uoNoUO}J e] ap SaviMUUOIISas 
Soy Sno} B yuonbijdde_.s inb sapjaijuassa SajpDJUaMaUABANOS SBDUABIXA SI] I9UIIN IP se 


: 98IBYd 1S9 
Inb ‘onbrjqnd uonensturupe p sawmuesso1g adnoss a] 9949 & NOD 9] “0007 SuWOINE | Y 


‘onbijqnd uorjouos eB] op xnesalu 

SO] SNO} OP SOITBUUONSIS Sd] IIAIOS Op dIOWLIOd IN] Sp ONA Ud SOWWIZOId sas IBID 

B JURSIA ONbIVeUID}SAS 39 DAISSOISOId DYdIeWOp oUN pudidayUd HD_D 9] ‘UONeNSIUIWIpPe, p 
[JISSUOD UOS Sp SUOTDOIIP Sa] JURAINS ‘UONedIFIUL]d Op polled ev] Op sINOd 

ne sjuessoid snjd say JOS sulosag say anb sinaisadns sosped sap 311089}e9 kB] & SINDLIDJUI 
XNBIAIU SOP SITVUUONSAS Sd] ZIY9 1S9,9 anb Jonbipul yusjquias onbiydeisowsp 9i]e91 e] 
19 onbijqnd uoouoj e] suep JUsWASURYO Np sWYIAI 9] ‘PUUOTJUDU SUOAR | SNOU sWIWOD 


- (7 - a8ed 


‘diysiapes] np yuowoddojsagp op 
19 diyssapes] 2p SINOd sas op B1gIOURUTZ dII]IQeIA B] JoINsse Inod somnsow sap eIpusid 


‘synod 

S9S sno} JaJAN0D9J BINOd JI_nb 39 “epeuesd np anbijqnd uonsuoy ev] op soseuUONsas 

sop osessiuoidde .| soXndde_p yso inb ‘uorsstw es [dual e BJopre .| 9AINR 

97190 aonb yuejne nod ‘onbijqnd uonouoy e] onb sane o1jqnd 1n9}99s np soursiues10 
sop eB diyssapes] np yuowaddojsagp op SSOIAJOS Sap 39 UONBULOJ IP SINOS SOP BIIYJO 


‘onbijqnd uonouoj e] op SauIBUUOIS9S Sap [IBABI] BP $3}X9}U0D Sop 
19 SUIOSAQ SAP SIISIOAIP B] JO}9IJO1 XNoIW Inod syinpoud sas jueT|dyjnw us onbijqnd 
UOT}OUO] eB] SULp diyssopes] Np JoWaddojsAgp op Sinod sas op s9}I0d kB] BIISIE[Z —-« 


‘(suna1dadns Sa1pvo 

sap ada]g000 juamauuoljoafiad ap AUWUDIZOA 9] 19 24a144D9 ap Juauaddojaaap 

ap AUIUDABOAg 9] ‘UOUSAS Ua SadIDIBDIS ap aUUUDAZOAT 3] “‘P-e-'9) jusWaUUOTOaJIOd 

ap xnei9uas sowuesdoid sop aulewop 9] suep Issne jo onbiyqnd uorouoy 

RB] Op SoMBUUOT]Sad Sop diYysIopes] US UONVUIOJ B] 9p OUTBWOP 9] SUBP xIOY9 9p 
INISSIUINOJ 9] ‘Sd{]2ANOU SedURpUd} Xne sjInpoid sas JuR}depe Ud “IUSAAP OP B1OJUS}] + 


> DOO 9 ‘uoneoryiueyd op spordd ev] ap sinoo ny 


‘onbijqnd 

UOTOUOJ B] SP SONBVUUOTS9S Sop [IARI] IP S9}X9}U0D J9 SUIOS9G SJUDIZIJIP xnv sojdepe 
yuolas inb diysuapvay np juauaddojaaap ap S4nod dp 991S9IUI IIIJS SUN JUBLJJO US 
diyssopes] op sowuwessoid op simassiusNoy spubIs Sop UN IUDAAP ISSN INA |] ‘anbijqnd 
UONOUOJ B] Sp SouBUUOT]Sas Sop Soudne sUTBLIOP 99 SUBP NUUODAI 99UI]]99X9_,P 94}U99 
un J1usAap snod diysiopes] np juswoddojaagp ua ostyadxo uos Wyo B eIIW HOOD 97 


assy] ap ajjvs ua asvssyuasddd ja uoywULIOy 

‘suoneoljgnd sa] 19 noyeurpso sed gysisse osessiusidde | ‘odesstusidde .p 
SJUDWUOUDAD SQ] ‘XNBIISISeU SINOD Sa] JUOP ‘susKow sJUsIgZJIP Jed anbiyqnd 
UOT}OUO] B] OP SauIUUOT]sad xNe ssouRSsIeUUOS op Yasue) 9] BIAINSINOd HD 97 


s9}dw09So $}BI[NSIY 


‘IIOARS NP 919 9490 UD BPBULD J] JIAIOS 39 IIAIOS $3] 
juomnes Inb so1jgnd saseuuoNsad sap Ins 1a}dw09 Juassind susipeued sa] anb Joinsse .S 


S}VI[NSIA ap I1QHVUI Us SJUIWIISeSUS XnedDUlIdg 


- 17 - 98d 


‘usIpeued ot]qnd in9j09s np ay10ede9d ey] BIa0I0JUAI INb 99 ‘soreUdyed SoWsIUeSIO 

19 SdOUdSE “SOIDISIUIU XNV OI}JOWISULI] Sd] Sp 19 DTBUOTJBUIO}UI UOT}eI9d009 kB] ap 

ouIeWOp 9] suep sastidde suoda] soy JOUSISUOD ap JUR}OUIOd SOWISTUBIOUI Sop BIDIOGR]9 
19 yeleudyed ap sjafoid sap stogid sulosaq xne soidepe uONeULIO} op souUeIsOId 

Sop eILZO ‘sjafoid sap SIAN Ud ISTW PT] B 19 UOI}d90U0D B] B BIOpIE ‘asIOdx9.p spuewop 
BR] 19 DJO,| JNUUOP1OOS INOd dseNOD dp DOIAIOS UN BILYJO ‘onbis9}e.s uONeoIUeTd 

BR] Nod wWNJOF UN BITUINOJ [] ‘JVlIe}9INVS UOS BIDBIIQY 39 ajouolDUsgUul UOIDAZdOOd VD] 
ANOd SadOUAJADY WWWeLIZOIA Np SdAOV SdJUDIOIJIP op diysiapes] 9] BoINSse HDD 97] 


‘asessijucidde p sowuwessod sas iyoiue 

Inod sayBUOTBUIIJUT S9}LATIOW S9S Op dIPed 9] SUBP SasINboe sadURSSIBUUOD Sap BITAIIS 9S 
DOO IJ ‘shed sane .p soueuuolouoj sap e asessijusidde p sowwessoid sas ap sureyi99 
JUBIANO Ud 9 DILJ-IIOARS UOS Op JOIDIF9UDQ JULSIRJ SO] Ud JO3ULIND.| Op Sonsojowoy 
SOWSIUBBIO SUIBLIDD BIOpIe HDD 9] ‘shed sanne.p oijqnd inajoas np sajuvusidde 
suoljesiuesio sopuels op sase;dwioxe sonbiyeld sd] Ins sapnid sap BIDUDUT HOD 9] 
“QYdIOYIOI Op SWIWIBISOId UOS ap sIped d] SUB] ‘AdeSSIUDIdde .p jo JIAO, | op UsTUIEU 
Op “JUOWIINIII Op d9T}eW Ud solTe|dwioxd sonbijeid sap JUOIOINOSIP dISV Pp SUOI39I 

$3] SOJNO} ap onbijqnd uolses ev] Op saystjeloads sap No sIeUIWIES UN JUOIJOUTeLIedOO 
ISI[[OD IOIAIIS [IAID WOdeSUIS 9] 19 HOD I ‘TOOT Ud ‘Isury ‘JoUUOSIod op sasueYyo9 
SOP 19 SAJIBUILUQS Sop “S9OUSI9JUOS Sop B “INoJesTURSIO NO a9NnBagjep anb jue} Ud “eJodionsed 
NOD 9 ‘Widso 399 sueq ‘soejduioxd sanbiyeid say ins uoNeUOJUI,p asuRYyo9.p 

neos9i uN 19919 Inod aonb yuswWapuds sidold uOs JoJedWwiod Inod jue} JoTUS spuoU 

np o1jqnd in9jdes np asessnusidde .p soyUdd Sop 99Av SUdT] SOP BID9IO |] ‘[BUOTIeUIO}UT 
swWeIsO1d UOS Joddo[sA9gp op BIONUTUOS HOOD J] ‘Sosuue soureyood sion sop sinod ny 


‘aJDUOIIDUAQIUI 
uoijp4adood Hj anod Saainuajévg swweis01d np indde | & SddIAIOS Sop IUINOJ ape 


‘S[qe[QUIdS SIJOP Sop B 90RJ JUOJ Inb sAed sap ddA SUOTINIOS Jd SdgpI IaBURYyO?,p « 


‘diysiapesy np yuowaddojaaap np 
19 osessiucidde | op “o1jqnd 1n9}d9s np sUOJ9I B] op ‘onbijqnd uoneNstuiwpe | ap 


- 07 - ‘a8e 


‘QOURUIOANOS B] OP OUTRUIOP 9] SUP SouTe|dwax9 sonbyyeid sap JURINOD Ne IIUd} 9s Ope 


‘JEIPUOW! 3919)UTP 
SIOISSOP Sa] Ns onbiyqnd Uo] e] SP SoITBUUOISIS Sop SAOURSSTBUUOD So] INSIV[9.P 


: SOBUOIVUIDIUT SOPIATIOV Sas Jed ‘9}U9} HOD 97] ‘opuoui a] suep 
noyed ap o1]qnd snaj99s np sundjoe So] D9AB SASUBYDP Sd] 19 UOIJRI9GOOD BL] JURSTIOARJ UD 
SOUIBWIOP $990 SUBp SorIe|dtuoxe sanbiyed soy 3eUUOD }9 SPUOU 9] INS WOANO 914}9 HOP |! 

‘98esstjuoidde | op 19 diysiapesy np ‘anbijqnd uonses ev] op ‘sourwsaAnos be] Op ourewop 
9] SUP JBUOTBUIOIUT dIQITLO Op OUaT]9OX9,p 91]U99 UN ITUDSAap assind HDD a] anb nog 


SajvUuowUsaIUI SANIANIP 


‘sonbryeid say[aAnou ap a1jJeUUOD JURSILJ Ud 19 JUBSSITGQe}9 US SOUTBWOP 
S90 SUBP SOOURSSIBUUOD Sap 12}9,] Op JUsSOUBAR | B OOdde [I_Nb uOINgIUOD eT e 


‘diysiapes] np yuowaddoyaa9gp ne juenqiUu0d 
SIOQBURIID 19 SUSIPLULD SIDIAIOS 19 SOPOYIIW ‘SJINpOsd sINd][I9W Sap DOUBSSIBUUOS BS « 


‘diyssopes] np juawiaddoyjaagp 39 diyssspes] Us ostyiodxa uosS 


: Inod nuuodsal 

ON}9 B ISUIL BIPUSIA UD HOD a] ‘OUIeWOP 99 suep some;dui9xa sonbiyeid sa] Ins 99U919494 
op oxjud9 un_.nb sure ‘anbiyqnd uonouoy e] suep diyssopes] np uowaddojaagp us 39 
diysiopes] Ud 90Ud]]99X9,p a1JUdd UN yUOIaZ Ud INb s9yATIOB Sap Ja1s9 [Ald eB BIONUT]UOS 
DOO 9 ‘dryssiopesy us saouajgdwo9 sing] JoUUOTDaJIOd & JOpre So] ap UIJY ‘SIOPed] 
SIND|JIOUW OP IUDADP JUOIASP SOITBUUONISIS Sa] ‘SQddNS NP sdses So] JUOIOS 9I1AIJB9IO 

B] 19 UONBAOUUL,| NO JUSWIOUUOIIAUD UN SUP “ITOARS NP 919,] B NAIOS XNOTW INO 


diyssapva 


‘sjusueuliod a8essusidde | ap 39 UOTJBONp?,| op suTeWOp 

9] SUBP XNOIU Op je 9S IND 99 yUD}9TJOI So]Jo.Nb UlJe SOITAIIOB Sas S9jNO} B SddUBSSTRUUOS 
SOS JOJZQIUI Pp JUBINSSE Ss Ud 39 aSIpIOdx9 odold es yURssneyss Ud ‘shed sasNe _p 

19 epeuesd np somejduioxa sonbiqeid so] yuetoyodgs us syusueutiad osesstuaidde ,| 

op 19 UOTVONPI,| Op JOISsOp Np JUSWIOURAL_| B JONGINUOD op B19}UI} HOD 97 


‘nuluos osessnuaidde .| @ a[qeiOARy Naiiw uN Jo9I9 B 9 onbiyqnd uoloUO} P| 
suep o8essnuaidde | op sumyno oun NOANOWOd e BIB10]dWI9,s HOD 9] “Uowlsddojaagp 


9] 19 aSessiqusidde | INs SoASIUTUI-SNOs Sap 9I1WOD Np s9Anoe soy JueAndde ug 


‘sone|duioxa sanbiyeid soy oANowOdd 39 sojjonjoe sonbiyed so| 


- 6] - ‘98ed 


uonsonb us ainawial ‘anbijqnd uonouoj e] suep osesstjudidde | ap osnjjno oun 19919 inod 
SOITBSSIODU SHOJJO SI] JOUIW POP [I : JUDWOUUOTDOJJOd Op 19 UOTLULIOJ op JepueU UOS 
op sped Np JapsJogap Wop a4UdD a] onb 9UBI[NOS B HOD Np UOIeNsIUIWIPR .P [I9SUOD 97] 


‘queusidde 

UONeSIULSZIO DUN IUDASP HOP I]]9 ‘Jorg ‘nuuos osessnusidde | suep 1SdAul 

yop a]q ‘sonbijqnd uoneynstuiwpe | sp 19 UOT|soS eB] Op aJuIOd oul eB] Be ON HOP I1[q 
"QUATILIIO IND] 19 DIILJ-IIOABS ANI] “SOOURSSTRUUOD SINI| “SOIQUISUW SOS SIDAUD JUSIDSeSUS 
uos Inod snuUOdaI aN Wop Iq ‘snof say sno} snjd nod un JoJO1]9wWe,s Inod sa][2Anou 
SOIJOD} 19 SOOUBSSIBUUOD ‘Sd9PI Sop ye JOIN] ITOARS POP II] ‘SITANLIIO BS J9 INDJBAOU 
}lidso UOS ‘S2dUBSSTRUUOD SdS Jed JONSUIISIP 9S IP IN[I9 1S9 JIOARS NP SPUOW Ne IOTAIOS 
uos a}depe ajja.nb sioje anbijqnd uonouoj ve] JOAg[OI WLOp aonb siygp xnedioutd sop un, T 


aspssyuasddp 


‘yOOIIP ud asesstusidde .p 

syinpoid xne jo osessiusidde .p syUSWIOUSAD xNne “sINOD XN UOIIe-9YOIJIYIII 

B] SP SUOISN]OUOD So] JOIS9IUI XNIIW IP BI9IUD} HDD 9 ‘UswW[I][eIeg ‘UOHeoIUL|d op 
QpOlod eB] Ip SINOD Ne Sd9STUBZIO ISUIL JUOIIS SINJeU SWIQUW OP SOLIS xNoq ‘uleYysold ue] 
SWIIIXNSP 9UN BIIOUL] UI HOD YJ ‘S9puol sojqe} op 119s s1QIWOId B] Op SgddNs Np OF 


‘s}USWNSOp sap 
9]]9Y99 spuvIS & UOISNIJIP B] B 9IOLId BT BIOPIOIIR HOD 9] ‘eouue oureyoold ev] op sn0d 
ny ‘onbijqnd uonouoj e] ap sosreuuonsas soy Jed suOIsn[oUOd sind] op UONRdI|dde .p 
Z1SOP 9] BIOS SOPUOI Sd] qe} SOP SUID} SUO] B S9D9NS Np dINsoW 9]qQeILIDA | “JURpuddaD 


‘nad snos sorjqnd 

JUOIOS SJUDWINDOP xNdIQUIOU dap 39 S9d9dNS OuUBIF UN 9LOdUIII JO “[IRABIY Op NdI[IW 

INI] SUBP dIANDO Ud STW 91}9 JURANOd NOARS Np djUI0d SUTJ L] B S[INO Sop soMeUUON|SOs 
xne JusWapIdel IJO,p 3sa J99fqQoO, | JUOP “UOT}De-aYdIBYOAI ap sjofoid sag ‘UdIq 

B d9UDU 919 B ‘aNbsiI Np UOTSdS BI 19 JyBIDOS UOTUN, | INS dIped-9}U9}Ud,| ‘aJUBUDIdde 
UOTIeSIUBSIO | “S[BJUOZIIOY UOT}S9S eB] INS yUNNNR_| WeyOW Inb “UOT}Ov-dYOIOYOOI 

dP SOPpUOI Sd] qe} Sp dLI9s sgTWId eT ‘anbijqnd uoIdUO}J Le] Op SosTeUUOI}S9s Sa] Inod 
sayelonio suonsonb sop Japsoge inod syadxa sap jo SoueyISIOAIUN Sop ‘SudTOTyeid sap 
JUDSSIUNDI ‘SULID} LIND B ‘INb UOTIOR-dYOIOYIOI 9p sjofoid sap Issne pusidaNUs HOOD IJ 


UONIV-AYILIYIAY 


‘Iodepe A.s & 1d S9OUBPUd} Sd] DIpsid xno eB sUUDIpeUeRd onbijqnd 

UOTJOUO} B] Jopie JUdANad s]I,s 39 SOWIOY} oJeNb soy Jed sagsIA SdoURSSTRUUOD Sop 

J8}9, | JOOUBAR SIL] B JUINGIUOD S]I,S JaUTWD}9p Inod Issne stew 9}1[enb ev] JOUTWLID}9p 
ud Inod uonesiyiueld ap sporiad ev] ap sinod ne sYydJOYOII ap sjofod say] BIONTeAI HDO 97 


- 8] - a8ed 


“OARS NP 919,] B IIAIOS Op dINsoU 
ud xnorw 39 sJuRUsIdde UOTesTURSIO UD ONbI[qnd UOTOUOJ e] 9p UOIBUOJsUeI} 
RB] auosgidas onb Jap puess 9] Ins juddNR ,| BOW |] “onbijqnd uoNoUOCy 

B] Op SOININy SOWUOJDI SOP UOISIAQIG AP 9919J9X9 UN UD 9}SISUOD SWQY) 9WUIQIJeNb aT 


‘B1OWLId IOARS 9] NO anbodg oun ke 9/91 UOS JUSWgSTO9Id 
snjd 19 USUOUIDANOS Np 9IOI Np UOIINIOAY,| Ins oJod SWIgYy}) SWQISION aT « 


‘QOUBRUIOANOS 
B] INS UOTJVWIOJUI ,| IP SOISOTOUYII} Sap S}aJJo Sa] Ins “sozjne oud ‘yuorayouad 
9S SINDYDIOYO Sa] ‘sonbyeIOOWEp SUOTIN}I}sUI Sa] INs 910d swidy} OWINTXNap ATs 


‘sudkoyld Sop uoNedionsed ap 39 onbiyqnd 

uOIe}[NsUOS op soumsTUBdUT Jo SoNbIqI]Od sap soUSpPIOUT,| JOIPNID,p Issne eyoued 

[J JUSWIDUIOANOS Np 9]OJ Np jofns ne sojus}e So[JIANOU Sap Jd 9}ISIOAIP B] OP “SINITBA 

sop owisieinyd np ‘uonestferpuow ev] op yURIINSOI 321q,] 19 SUDAO}D Sa] oNJUD sHOddes 
SOP UOINIJOAI, | INS 39 “9}9UUDAO}IO L] OP ydaqu09 9] Ins aod sway) Jormeid oye 


‘JOIUIOp uv] SPANoIdde 39 sIjqei9 & HOOD Np uoneNsiurwmpe p [lasuos 

9] onb syosayoos ap sawiay} oeNb sap SgALIgp sid91d s]UdWI9]9 Sop Ins BoLOd aYysIJBYOII 
op owmwesZoid np JaJOA 9WITXNap UN ‘Z7(0Z-100Z AP JaIdWIOD Y “oI]qnd Ina}oas Np 
UOI]S9S B] 19 IOULUIDANOS BL] INS JUDDIV,| SIOW B LIONUTUOD SUID} BUC] B SYDIOYOII BT 
Uda] BUC] V AYISAYIAY 

‘diysiapes] np 19 asessyuoidde | 

ap ‘orjqnd 1n9}99s np UON]sSas BR] Op “ADUBUIOANOS LI Op SOUTeWIOP So] SUBP [eIPUOW 
dIQI[eO Ip d9SILIOdx9.p 91NU9 UN ITUDANP op dNA Ud SPOJJO Sas BIAINSINOd NOD IT 


So} WIODSO $}BI[NSIY 


‘diyssopes] 3] 19 asesstuaidde | ‘oljqnd snaj9as np UONses B] “SOUBUIDANOS B] SUWOD 
SOUILUIOP SOP SULP [RIPUOW dIqQI[ed op ssIOdx9.p o1JU9O UN SUdIpeURD XNe TLIO 


$}¥][NSI1 ap 319HVUI Us SJUAWIOSeSUD XNedIULIg 


SIXIUUOD SIIINOSSII 39 S9IAIBI ‘Sod WIOISa 
$}¥)[NSa ‘s}eI[NSgI op 9191 VUI Ud SJUDWISeSUD XNedIOULIg 7'¢ 


-L[ - 08ed 


‘O9SVSUD 19 SJUBATA 9}IAI]O9][[OO 9UN JUDAap JUdANad onbijqnd 

UOIJOUOJ B] IP SdMIBUUOTSAS So] JoNnbNe ddI S9DIAIOS OP 91]UDD UN.P d]9poOU 9] ANS 
a19do [| ‘odessqucidde p xnvasai sa] 19 S2OURSSTeUUOD Sap as8eLIed 9] ‘asessiUdiddeojne, | 
JaAndde inod inojeulpso Jed gysisse asessijusidde | Ins asi 9UID 9] 

‘Indy | op xnofusa spuvss soy Jistes xnotwW Inod [991 sduia} Ud JasUueYod,p SolleUUOT]Sa3 
xne juayauLAd Inb asessijusidde .p sJUDUDUDAD SOP 99J9 JI 19 ‘aIIeINeUNUIWOD 
juswoddojaagp ap 39 JouUOIssayold JUSWIDUUOIDaJIA0d op saUWeISOId sap Issne assodoid 
[[ JIOARS NP 919 91199 UD IIAIJOS UII INOd sInbdJ SIIVJ-IIOARS J] 19 SAOUBSSIBUUOD Sd] 
‘diysiopes] op sjuaye) say Jgnboe e onbiyqnd uoouoy e] ap saseuuolsas soy yuapre inb 
UOICULOJ IP SINOD SOP IJJO |] “ASI[eJUDD JSd JUOWIDOUBUTJ 9] JUOP ‘sajojId sjofoid anb 
JUL} Ud “O[BUOTJBUIIJUI UOTJLIAOOD Op SaTBIOPIJ SOJLAIIOW Sap asi[eol jo “UdIpeUBO oI;qnd 
IN9J9NIS NP IILJ-IIOARS J] 19 SIOUBSSIBUUOD Sd] SUBP JosInd op xNdJIsap sayeUOTyeUIDUI 
suoljesiuesso xne 39 shed xne onbiun yayorns un dJjJO ‘apUOU NP SUIOD SJDAIP SUBP 

JO BpeueD ne INdNBIA Ud Sore;dwioxd sanbiyeld say MOTBA WR} HDO 97] ‘UOTIOB-dYyoIBYyOII 
OP 19 DUWI9} SUO] B 9YDINYIII ap sjofoid sino] ap yafns a] WUOJ UA INb j9 yUDINOSIp Ud INb 
‘diyssopes] ne 39 asessijuaidde ,| & ‘o1jqnd inoyoas np UOT}sas BT B ‘QOUBUIOANOS BF] B SOI] 
xnofud XNBIANOU Sd] 3d S[ON}Ow SIOISSOpP Sa] JUSIPNi9 Inb sinasuad sap ja soueySJOATUN 
sop ‘onbijqnd uonouoy e] op soueuuoljsas sap adnoiZal |] ‘nuUod asesstusidde | 

B IMNOA JJUBUdIdde UONESIULSIO JUN SIDA 19-9]]99 SP UOIISUBI} B] JOY[IOVJ 

8 39 onbijqnd uoNouo] e] op asessijusidde p swweIZOId 9] YOIIUS B ISIA NOD 97 


9}1A1I99B .p 1n3399s np uOndAIIseg 


- 9] - ‘988d 


oO 
Oa x) 
CS avenja ap Z. 
aye ua 
aspernuasddn | sgnepiuauddn,p 
peek oe 49 UOT DULLOY yjuawiaugng 
4nd 2191990 x 


aspeeijuasddn ja 
aSverijuasddn-ojny 


asperijuaiddn,p 
xnparay 


AnOl1and UOLLOUOCI 
VI Id SAUIVWULOLLSAO 
Sad JOVSSILUAUddV,d 
sulosag xnvy aAaduoday 


jauuoirragosd 
quawauudljoatuad 


guonpanqnd 


Ld 


an@®I14nd UOLLOUe 

VI Ad SANIVULOLLSID 
SAd FLIALLOATIOO VI Ad 
JALLUALOd AT AULIOAOOY 


SIUPUJBANOD 


diysuapeoy 


ayqnd 
inaypas 
np uosay 


abessnuaiddy 


d Me 
‘Ones np sesw?? 


‘siojnonsed o8essiuoidde p sutosaq sing] e sspuod9i 

B 19 SOATIOQTIOO saioRded sung] Ja0JOJUaI B UOSeY 9p onbijqnd UorouO] e] Op soreuuol}sas 
XNe S2ouBssIRUUOD S99 dI}OUISURI) B Nb sure “dryssopeg] 9] 39 asessnuoidde | 

‘o17qnd 1m9j09s Np UONses B] “SOULUISANOS kB] SUIWUOD SOUTBWIOP Sap SUP anbijqnd 
UONDUOF B] OP Janqoo]fojut jeydeo 9] 9NJOI199B B JUSISISUOD NH) NP sjnoalqo sa] 


9}1A1I9¥ ,p 1n9y0s Np syy99fqO 


SoIIBUUOT]SOS 


Sos ap nuijuoo asesstjuoidde .| JosOARy B Jo suBUOIdde uonestuesio aun onbiyqnd 
UOTOUOJ B] SP SLJ B ANQIUOS UOI]S9S 9p UIIPBULD 9IUID NP PHANIB.P IN9}9as 9"] 


DHAIIL,P 1Ngjoas 9] ANs SgI[IVJgp SusuoUsIEsUDY [°¢ 


DOO 
NP SadMOSsa.t 39 S9ITAIIE ‘s}BI[NSQA ‘suL|_ : [[] UONI9S 


- C$] - a8ed 


"$9}}0901 
Ud 9USBS JS9 JUSTBAINE JURJUOW UN NbsJO] JUOWIOTNIs 9suddap og ynNod JURJUOWU AD em 

‘919 “SNUSADI xne SsjusUa}sn[e so] ‘sasuadap sop sreyudu9|ddns 

yospng 9 ‘Telopey lospng np soareniul soy] s1pudidwi0d yUdAIOp 39 Sasuadap sap jedroutid 
yospng 9] sIndap sonus}qgo 919 uO Inb suoneqoidde sap ajdui0d jusuUaT] sjudWa}snfel soq ce 


‘QO1919X9 | 


op uy e] e.nbsnf sajejo} sasuadgap sap suorsiAgid sainay[iowl sa] ajuasaidas yueUOU 9D iz 


‘sgAO[CWd Sop XNVIDOS SOSRURAR _P SOWISII XN SUOIINGIUOD Sa] JUSNOUI xne}0} SOT: BION 


€9] €9l | €9I I€l ulajd sduia} syugjeainby 


SS8Lrl SSLrSl 6 T1OPST 8°98 6I swweIsOId Np jou NOD 


xno1ovis 
8 16L I $618 I 6618 I O1SL I SIN} B SNIOI SSDIAIOS SAP NOD : SN]q 


xx Sanbyqnd sasupulf sap uo1jsas 


OErl 9 O'Ers 9 O’Ers 9 0008 S DI ANS 10T B] OP (1) 167 BPUTTE,| Op SOULIO} 
xne JOSOI] ne sagyiod saya00y | SUIO/Y 


OLEI 61 066107 O'SZIOZ 8588 €7 sanagad sayjau sasuadgq 
x gS }USUO}SN [ey 

OLEL6I 066107 O'SZLOZ 069681 sasuadgp sap jedioutid yo3png np [v0] 
so[qiuodsip sayja90y : SUIOY 

(in1q) sasuadgp 

sop jedioutd jospng np ailejospng-uoN 

(qn1q) sosuedap 

OLEL61 066107 O'SZ7IOZ 069681 sop [edioutid jospng np osejespng 


« L00C 
“0002 


pO0T-€00Z €007-ZO0Z 7007-1007 sesuedep 
sonagid sonagid sonagad sop (SIe]]Op Op SIOI{[IW ud) 
sosuodeaq sosusdsq sasuedgq  UuOoISIAdIg 


SOD Up Sonagvid Ssosusdaqg 


DD up sanagad sasusdaq s°z 


- pl - 98ed 


‘SOINJNY SUOTIRIUDIIO SOS ap 19 JepURU UOS ap oIjIdeYS ne saguUR SaIgTUIOp burs 

sop sinoo ne stjdurosoe kv [I.nb saigoid sap soyndgp xne yed osey ap UOISed90 | DOD 

NY BITUINOJ USWEXd 19d ‘dQUUP 9990 JUSTO]Ieg Ne e1oJUOSgId [I_nb ‘feuuonburnb uawexa 
QWIgIXNap UOS B BIBPZI0Id HOD 92] 10] 99199 O8IX9,] DWUIWOD ‘UoINsad ap UaIpDUD) 24jUa) 
a] ANS 107 BI Ap ININBIA Ud 99NUI,| IP WIeSIOATUUL SWIZIXIP 9] onbseul [Q0Z B9uUUR,"T 


JDuUaNDUIND UIUDXY *D 

‘suonesado Sas ap JUDWIDOULUTJAI Op dIT9IVIJS OUN INS d][TBAC HDD 97] 

‘so|qeuuosies 

SIBJOP Sop SURp ‘99 19 [eIJUDD JUSTUDOR]dWIa UN oJO.Nb gII]IGQISs900R | 39 anbrun sndues 
un ojo nb s10vO1JJ9,| JaAJOSoId op JudIeIOULIOd Inb sUOTINJOS Sap JOANON & JOpIe | 


Inod epeues xXNeJUSWIUIOANO S2dIAIVS 39 soljqnd xneaesy ev jadde jley ouop BW HDD 97 


‘oSesstuoidde | & 9JBISGO UN JURDIO ‘SJUSWISUDAD XNB Jd SINOD XNB UOISSTUIPe Pp sTely SOP 


- €] - sed 


UOITEJUSWSNe,| WeIBTXd 19 “PYyoIeW Np ye}9,| NA ‘anbiyesd sed 11819,U SoT[BS Ip UOTBIO] BT 
‘JUDWIDUSIOSUd9]>} 9] INOd sa[jes op tu onbiywUWOJUT s1LOJeIOQe] OP ‘oneoyiydue p sed 
JRAR.U HOOD 2] ‘Wuawastnoiped snjq ‘SJUIWIIUZAY SI] 39 SINOD SO] inod saye1seds sayyes 
sop juswmuejou ‘asessijusidde .p sanbiuysa} so]JoAnou 39 soumueisoid xneoanou xne 
SOIIBSSIO9U SUOIIET[EISUT SA] Son} op sed yesodsIp dU HOD 9] ‘JayJo Ud “E]-JUSOU 99 

V ‘ajuiod op uoneWoy oun ILYJO,p JURNoUWd IN] SOUIOPOW SUONIE][EISUT Sop stidwioo A 
‘S[IINO SUOG SP JIOAR WRASP HOOD 9] “BoVoyyJo a8essiuaidde p ou99 uN 9199 OANod Inod 
onb 932)SUOd Issne RAR “GHH] UINE op UOTUNDI BS OP SIO] “UONBIISIUTWIPe Pp [}OSUOS 9°] 


‘suoljyesado Sas JoNUBUTJOI 

ap 9191 N99 9] anb aydaooe ke ]I.nb s1oje 3s9,D “UOIISOdsIp BS B SIOINOSSAI S9] DAB 
snjd omy sed weanod au O99 2 anb souaptAg,| & NPUSI JS9,S UONEHSIUTUIPR ,P [T9SUOS 
97001 4 Sz op snid op yesoquoWSNe osesstjusidde _p SJUSWOUDAD xe uoredioed 

ey anb yeAoagud anuad 9] ‘DO9 np siinpoid sap s]quiosua,| 9p 0OT 0 Wien ay ese) 
sassed JUdIe19 SUOIS9 Sop UOIUDIUL,| B SyINpold sa] “9]qNOp onb snjd year syuediored 
OP 19 SINOD SP SIQUIOU 9] ‘SJULISIXS 9OUDIZZ9I OP XNVIATU XNB JUBWUIOJUOS OS US ‘SUOISOI 
SO] SOINO} Ap SOITBUUON]S9B Sd] ITAIOS Op 110s “oJUapgogId aguuR.| 9xXJ ING NP syooiddes 
1819, NOD 9] onb yejoU UONeNSIUILUPL Pp [19SUOS 9] “000Z uinf ud “pse} snjd ue u¢ 


‘JUDT[IVART] S[I NO 
UOISal RB] NO s19\sTUTWT 9] Od nod ‘anbiyqnd uoHsuO] e] op soleuuonses xne WJ9ANO 
UOT}SaB op aU90 UN HOD Np eso Inb syes9Ugs UOIeJUSLIO UN ganoidde ® [J DOO np 

soumumesoid sop JUOUASsISIeI9,| }9 S}eLIeUSLIed ap yuoWIaddo]aAgp 9] JURSIA onbryewi9}sAs 

}9 AIssosZ01d ayosewgp oun gAndde ouOp & UONeIISIUIUPe _P [I9SUODS 9”] ‘sjuessoid 

snjd sa] JUOS suTOsaq sa] anb sunatigdns sasped sap dJOS9Ied L] B SINILOFUT XNBIATU SOP 
SOIIBUUOTIS9B $9] ZOYd S9,9 onb Janbipul jus|quiss onbrydessowsp 9y1]e9 eB] 39 onbiyqnd 
UOT}OUOJ B] SUBP SJUSWaSURYS sop swYIAI aT ‘onbi|qnd uoHUO, B] 9p souleuuolses 

Sop a]QUIdSUD, | JIAIOS Op Nal] ne ‘sinoLgdns sosped sop d11039}e9 P| & quowayedioutd 
Ja1oesuod as Inod a8esstusidde p SAO SOS OP dINBISAUD,| JINPSJ WeAe 

DDD 9 ‘saguue sop sInod NY ‘JepUBUT UOS 19 HDD NP SPAtoe So] 39 soWUUeISOId So] 
oud JuRssIpuess yed9 un yee A [I,.Nb 9ye]sUOd B “« BIUID NP SPHATNOV Sap jo XNBART) 
Sop d1INpUod k] 9p eBIeYO » Iso INb “HOOD Np uOLeAstUIUpe Pp [I9SUOS 2] “6661 uinf uq 


SUOTD|[DISUI SAS Op JUDMASSIPUDIBD Jd HD) np juauaouvuljoy “ 


“SOJIBIPSULIDIUI 
SONBUUOT]SAS Sop NO UOISEI UD SarTeUUOTSES Sap Jol[NoIed Ua 9 ‘onbijqnd uornouoy e] 
gp soureuuoTses sap o8esstuaidde | B 39 JUSUIUUOIOIJIAd Ap SUOISBIDO xNB “UOHBULIOJ 
B] & SQ09B,] B INU S]NOD Sap JUSWAIANODAL 9] INS HOD Np ajuessipuess souvpucdap eT] 


‘sgUIa}Xa SINasstuInoy xne yoddes sed uomtsod es anb Isure “sad1AJos 
19 synpoid sas inod spuewap e] 19 Jq19)UT,| “Indde | Jonyeag.p HOO ne juoyjouuiod =e 


- TZ - ‘98eq 


‘xnBJ9Uds SUIOSdq Sop sIqUOU Ne sed 
JUDINGIJ OU SIS SWQU “SOITBUUOI]SIS Sd] 19 SOIDISIUTW Sd] INod a9g;nofe nayea oun 
JUdLIOdWI0D INb S}UDWISUDAD SOP JOSIUBSIO ,P 19 SINOD SOP ILJO.P HOD ne yuayouuod =. 


‘JUSWIDUIDANOS 9] Jed YWoJJo yUoWIDOUBUTZ 9] 19 SoIBUUON]SOs 
sop xneigugs asessijucidde .p sulosag So] aud 11899, | BINP91e HOO a] Juopree 


: $INO9D SOP JUSWIIANODII Np JUBUdSAOIA SNUdADI So] 


‘UOIICIIOSUI.p 
sIBIy op SsIW9IUD,| Jed ‘sInayesi{IjN soNV Jo S9NUdSe “SOID}STUIW Sop Soidne synod sap 
JUIWAAANOIAA J] INS 9}CWIOD HDD I] ‘S9]Qld Spuo} Sap 39 Dseq Op JUdWIDOURUTY Np snid uq 


‘gjpuoypudgjul UuoljvAadood vw] ANOd SadiDUajADG dWWeIZOId 

Np J1IeID9INS 9] JoInsse.p yUR}OWIAd 930]Id Jofoid UN Inod onb Isure “(1ojdwa 

ud 9yInby,p indde.p spuo,j - JuUowasueYo ne sdK]d OIIe4) SISIOAIP PB] INS 39 (1o;dw9 

Ud 91INb9,p SSAIISOd souNsoU Sop OUIWLISOIY NP UOTJUDAIDIUI,P SpuO.]) SoUdJYDOINE 

suorjsonb sa] ins sinod uN IJO nod spuoy sap NdaI B HDD 9] “9IWIOp aguur | 

dP SINOD Nv ‘ISUIY ‘Sd|BJUIWIIUIOANOS S9IOLId SOUTL}IIO DP SIPLd 9] SUBP JUBALIOSUT,S 
soyjanjouod s9y1Aijoe sop inod xne19Uas SPUOJ SAP 9AIOSAI HOD 9] onb issne sale [] 


‘sInatiadns soiped sap d19[999e JUNWIOUUOTIDIJIOd 

dp SWWILIZOIg 9] 19 JUDUDUUOTOJIOd ap UOTIEJDOTJV 39 SINOD SWIWRISOI I] ‘UOTISAS 

UD SOVISEIS IP AWWLIZOIg 9] JUSWUILJOU “UOT}SOds Ud JUSWIOUUOTIDIJJOd op xnei9Ugs 
SOWWILISOIA Sap JIBONPS J9JOA J] IYJO.P HOO ne Jouad jeuso yuows0ueulyy uy, e 


: JUOWIIUIDANOS Np sasiogid soyIOLId sap B SddT] ‘SOTqIO SpUOJ Sop Issne 110391 HOOD AT 


"SIV]JOP Op SUOIT]IW [‘Z B dSeq Op JUdWIDOUeUTy 

uos Iny.pinofne yusy0d Inb sasmejaspnq suOIssdIdWOd Sap Iqns B HDOD 9] ‘sue sap 

[IJ Ne UOI|Sds Op Sd1IOS9IwO Sap d][Ie} B] Op JUOWsSIOIINOR .| QIB[eYy ‘“anbijqnd uonsouoy 

B] IP SdIIBUUOI}SOS SOP UOIJBULIOJ ap S[aIJUDSSd SUIOSSq xNe dIpUodgI ap aJOWOd 

IN] WeAdpP JospNnq UOS ‘UOT}SdS Op d11089}e9 vB] Op sIQquiow Jed ¢ YOO Z Op JURJUOW UN j10s 
‘SIB]JOP IP SUOT]IIW Q] ap asng ap juawmaounul uN Nd5d1I BW HOOD 9] ‘UOTIBOIO BS OP SIOT 


SINOD Sdp JUSWIDIANODAI - 
JUDWIDUIOANOS Np soyJoLd xne oI] JUDWIDOUBUTy - 


aSeq op JUDWIOUBUI - 


: JUOWUIDOULUTJ SP S9OINOS SION B HDD IT 


DOD np JuUaUaIUDUT AT “y 


- [[ - o8ed 


‘OARS 9] INS 9XB 9puoW UN sUeP SUaAO}D S25 B 19 sked ne o]qissod dd1Asas Ino]]IawW np 
19 sonbiyljod ap sgeU UD S[IaSUOd SINI][IOW Sop uoneyisaid v] 39 UOI]SAS BR] “diysiapea] 9] 
yuasod anb sijap say JaAa]ad B onbiyqnd uorjouoy eB] 9p SOMIVUUONSIS Sd] SNO} JOple_p W3e,S 

[I nbsso] yueyoduil 9]Q1 un dup snof HDD 9T TO] B] SUBP a9sSBYoUD ISO soleuuonses 
sap oSessnusidde .p jo JUWOUUONaJIJOd ap “UOHBULOJ 9p UONVSOA B] JUOP WISIURSIO 
[nas 9] 1S9 |] ‘anbiyqnd uorjouoy e] op SOBUUOIISEd Sop JUIWOUUOIaJIOd ap 19 UOIJBUIOJ 
Op [e19UdS O1]U99 ap IIAIOS INOd [66] US 9919 919 B UOI]S9B Op UdIPeURd 91]U9D 9] 


DOD BV. 


‘SqUISTUBZIO Sop JHOR jedrourd 9] onINsUOS UTELUNY [eIded 9] NO TOABS NP AI9190S 9UN Jo 
d1UIOU0D9 dUN suep sjuaTe} op ed aysnf Bs MUS}91 9p 19 JOIN _P 9U9} aq]9, nb ‘juestey 99 
49 ospuewlap 91190 B apuoday 9/9, nb snod anbrjqnd wonsuoy B] INS JUOIIDIOX9,S suorssoid 
souoy oq ‘uoNvoytueyd e] sed a9stA opoliod eB] Sp SINOD NB BIYOINIL asessijusidde .p 39 
jUsUIAUUONOQJJAd ap ‘UOTRULIOJ ap apuBLOP BT] “‘NUUOD B [I_Nb IN]99 9p JUSIJJIP S24} BIOS 
yepuew uos I]dwiad BIASP HOO 9] Jonba] suep 9}x9}U09 9] anb yuanbipul ssourpus) s3—d) 


““g]Jauuotssajoid OIA Ino] 9p sJUBISIIU! otyed vias nutuos osesstusidde J 


‘sjaujuassa UOISA8 ap S]1]NO Sop JWOIPUSTASP 
UOIBOIUNWIWOD k] 39 SNsUdsUOD NP UOTOWIOId BI “SPOS Sop UOTINJOSPI BT] 


‘sonbryoses91y UOU SomMjons sap B Jo\depe.s OAnod 
10 ‘sostye1ogds sinaj[ieaey op sadinba sap ja xnvased Sap AAB1AIP OARS JUOIADP S|] 


‘SQUABPOU SA18OJOUYIA] $A] AASIAJIDU YUOIASP S|] « 


JOIN} ]NdI9}UT 
NOI[IW UN SUBP JO] [IBALL 19 SazJa4njjnNgIyjNU sadinba sap A4asidip YUOIASP SI] « 


‘SOAIIOIIP 19 SaINpgo0Id ‘sjonueW sop Ins onb xnp1gues sadioutad 
sap ANS Ja aUs1UDB40, ] ap SANa]DA Sa] Ans ‘Juauasnl Ana] ans aspjunapp juppuof 


as ua \uawopides SUOISIO9p Sop sIpudid JUOIAAP SI! “oyPENb op IOIAJOS UN IYO INOd = 


‘ongnd anajoas np sanajpa Sap Ja aanjpu py ap uomouof 
ua anbsis 9] 19 UONRIUOUILIDAXA,| ‘UONBAOUUL,| “OARS 9] 19193 IOARS JUOIASP S|] * 


‘gixajduoo apunss snjd oun Pp SIOISSOP SOP JUO0III9S S|] 


- OI - (088d 


: A10ADS Np apuoul aj Suvp sadvoiffa 
ad] JUAINAA S718 Sajjaanou ap Aldanbov ua, p no saduajaduod sana] Aauuoijoafiad 
op UIOSsdq JUOINR onbiyqnd UOTOUOJ ke] Sp SoITBUUOT}SOS Sd] “SUOSTVI S99 $9jNO} INOg 


“XIOYO INI] OP SO}[EPOU Sd] UOJIS 19 SULOSDQ SIND] IP UOTOUOJ UD STAIOS 9439 JUDINIA S|I 

: aj1jonb apuvss ap Sariadas Sap DB JuapuapDv, S SJ ‘Seid ap yUdYdNO} sayj Inb suorsid9p xne 
Jodionsed nod o3ejUvARp JUDISISUI S[] ‘SQUSIOSUSI XNIIU JUOS 19 XNDAaSad SANaij1aU ap 
juo ‘Sayoupag Snjd \UOS SUdIPeURD Sa] ‘SOWIQUI So] snd yUOS OU SuUadojID Sap SajuajID Sa] 


"SOTROTLIOA 
soinjons Sap UOT]Sas BT] onNb aye1onso Issne UOTJOUOJ OUN 4S9 XNDaSad Sap uoljsads 
DT ‘SOJBOIVIA SOINJONIJS SP UOTJOUOJ UD SadssKIO snd JUOS dU 39 SaJUBpUdddpI9}UI 
snjd ua snjd ap quos onbrijod aipso0,.p suonsanb say ‘adseyo ud,s nb swistuesi0 | 
ap xna0 Ins onb joynYJd SUdAO}ID SOP SUIOSd Sd] INS Idx JSd SOOIAIOS Sap UOTe}soid 
ey] ‘sodinb9 sap jo xnevasal sap Jed a1jdwi0doe 4sd “SadTAJas op UOTIe}SoId ap No 
sonbiijod ap uoneiogeys,p assise_s [I.nb ‘reared np spuess snjd sinofno} sed ouq)te 


‘WUDUIDUUOTSaJJOd op 
}9 JOUBSSIOIO SP SUOISBDDO Sap dJJO [I,Nb 39 JUR|NWINs JOS [IeAeI) a] onb JueNe Inod 
‘gire1oduia} uodsey ap ajsod un Jadno90 ke sasodsip snyd yuos S|] 10j;diua, p ajianoas 

pi o.nb ayyjiqodojdua,] p aspjuvanp juassasgjul, Ss iny, panolny, p sakojdwa say « 


"XNBIAIU SI] SNO} B d][aIJUNSSa snjd UD snd ap 1o]dWwWa,p UOTIPUOD 
dUN 3S9 oNbIBWOJUI, | Op ase eT ‘sayqruodsip snjd 3a xnosquiou snyd jUOS 
sonbisojouysd) SUdAOU Sd] : [IVALI] NP NII[IW d] SUBP IOIIIIJUI JS9,.S alsojouyIaJ eT 


‘sonbiytjod sap 

UIBWOP Ne SddTDOSSB SIOJOIINE Sdjo]IGey Sop “xno1dIpNf sjlasuod sap JoUUOp JUdYOesS 

sji.nb 39 sasnomnosis sasAjeue sop yuonyoayJo sjt.nb ‘sanbisayens sous} ud yuasuad 

S[I_Nb SINdT[IVALI] SOP JUBUDIUTLUW IBIXd SODIAIOS S90 OP dINJeU BT “IIOABS 9] INS 

SOxe Snjd jd SayqISUe}] SUIOW JUDUUDIADP 9ALId do] SUBP SLIOJJO SOOIAIOS Soy] oNb sInsoW 
B SadlAdas sap uoNDsadd D1 YD Ja Sanby1jod xnD Saat] SUOIJIUO{ SdP DOUIBIDAUOD B AI] « 


"IOSI[VIJUIO Sd] 
op nai] ne WOANOd ap sauso soy atjdiyynw nb ‘xneasal sop Jed sayeotp9A somnjonsys 
Sa] s0e]duras Inb ‘sadinba sap ajijiqosuodsa. &| ANB9IAlId Inod a]JaNprAIpul 
d[Iqesuodsal BP] op 9USIO]I,| INb oseIIA UN DOIOWR [VARI] NP UOTJesIURSIO,J 


‘OSUBYO JIDADA] ap nNaijiU dT] 


-6- 98eg 


‘sored s90J91) Sop B Sagugysue no sagseALid 

‘QOULIIEI]-SNOS UD SO9UUOP ‘SAUTUNI[D 919 JURA SO|GISIAQId J9 SAIINI9dGI SUOTIOUOJ 

sasnaiquiou ap ‘sodie] snyd sjoalqo.p 10 sI9p op swWuoJ e] pudid [I “ueUSjUTeW 

‘sa]qistagid 19 sasiogid soyoe) op Inoyne yejnoies onbijqnd worsuo} e] Op 
sokojduia sop [leaky 9] ‘slojanny ‘oxejdwioo snjd us snyjd ap jso [IeABy] Np sinyeu ey] « 


‘QPpURLIAP UD SOI} JUOS s]UD{e} SINQ] 39 ‘sajsod sap QOT “d 9 JUsdnd90 
Inb JIOARS NP SINI|TIVALN So] JUOS 99 ‘INy .pinofny ‘anbijqnd UoNsUOy e] 9p J1I99F9, | 
aP NOT d 09 JuaTEN;TsUOD sna]q SjOd So] ‘suB CQ] B A [J “SMSUISUOD S3] JOSHOARJ 
eB sduia} ind] op sted ajueWOdUT oUN JUSIOBSUOD SIITBUUON}SIS SOU Ja “sINSIVIPSU 
SOP 19 SJI[JUOS op SosTeUUOI]SOS Sop ‘SIa][I9SUOD Sap SNUdAap JOS sjuase SoU 
‘JUSWOSNS 19 UONDIOSIP JUISIXS UOIJEIVIWI][S9I 9P SUOTJOUOJ SOU “SUOTBOTUNUIWOS 
sop 19 anbyewsoyur.| ap oysijeroads op Sues ne gssty 4S9,S UdTINOS op JoUUOSIOd ONON 
‘SOOUBSSILUUIOD SOP SBLLNOD 9] 19 UOTLSI[IIN | “UOTVIIO B] INS SIP-B-}S9,9 “41OADS 

aj ans axp snjd ua snjd ap Isa jipana aj “anbrjqnd uorouoJ eB] op XnvadIU Sa] SNO] pe 


‘sortjenb wou SINd[[IeAed) XNv SaTqIsssooV 

sajsod ap uorjiw un juaressiesedsip onb sipue} ‘oJIeyISIOATUN 39 STBPUOSIS XNBIATU 

Sop SOWOIdIP xn SLIAANO JUOS 9S SIO]dWd XNBIANOU dp SUOI|IIW XNIP *866I 19 0661 

onus ‘epeues ny ‘sasierseds nad sinajjreaey sop syfiqeAojduis | 9p UOIsOI9,| B IsuIe 

JULUDUT ‘SIN9}99S Sd] SNO} SUP 1O]dUID,] OP BOURSSIOIO B] Op SpJVS-JULAL | B JUIIL}D 
sollepuosasisod sapni9.p swodip un juepgssod sinoj[ieaed} Sa] “06 So9uUR So] SUB « 


‘QBULYO /1DADA] Np adnjou eT 


: efap JudIsayruRU 9s SooURpUd) S9_D ‘oJUIOd ap saIdo;oUYyse} 

Sa] JUSWIOUIO|d JONO]dxX9 19 JOSINPEUI JUOIADP S|] ‘S9ous}9dWI09 sIn9q op ted ulayd 

IOMI] SP 39 ‘SATIQOW SJ} 39 SasTpBIOOds JUSUOINLY IIOABS NP SINI|[IVAI) SOP ITU9}OI Bp 19 
JoINIOA ap yuR}oWEd Nor[IW UN J99I0 B Sgjadde JUOJas S|] ‘o]J2UUOISsayosd OIA Ino] SUBP 
juessipuvss s0vjd oun eiodnoo0 OARS OT ‘SINasssdgp9id SINa] ap IN]99 op JSIIIJIP 
UIIG 9}X9]U09 UN sULP JUOIONJOAD JUOAB | 9p onbijqnd uoNouoy ve] ap SoueUUON|SeS So] 


7iiuaaD, | ap anDIjqnd UOlIUOs D] ap SAMIDUUOTSAs Sap JYIV] Dj DIOS JONG“ 


‘UOISSIW BP] B JONIUOD ap dI]IqGISSOd eB] ap aduBYdE 

Ud soioedes sas JOI01[9UIe _p 39 oIpusidde p uoIsed90,| JONI stew “9yNeAO] OP 
9Suryod us 10jdwo,p syunogs ey] snjd esryyo.u onbijqnd uonouoy eT *« InoyeISTW » 
issne Inj [aUUOSIad UN 19193 Inod opie.p UIOSaq JUOIN s[I_Nb yo o191Ued INI] 

yuepuad aid yo o1jqnd sinaqoas so] 9jU9 JUOIOISIW SoMBUUONSaS So] aNd asTessao9uU 


-Q- a8eg 


snjd jueine .p vias s139}eNS 91190 ‘sekojdwia sas op sadua}9duI09 say JouUOIOajJed ap 
19 NUS]UIeW ap UIZe SoUTeUINY SadINOssaJ Sap UOISES 9p sslogid aIs9}e1}s sUN a}dope 
9]]9, nb eissixs uOTRULOJsURN) B99 ‘10/dwWa,] YP apnyijdn,] Ans a4juad ausiuds.410 

ud SUOJSURI} aS ‘IO[dW9,p a1IND9s B] SIOJoINE jeInsse Inb ‘onbiyqnd uoljouoj ey] 


‘QIJOANJINI |JISABAIP D] Y A1QDAOAD{ JOU1II UN 19919 B SoMeUUOT|SIs 

$9] JOple.p no jaunynonjniu ajxajuoo un p aajdopp,s e snbijqnd uonouoy ve] Josedgid 

op assise_s [I.nb ‘sifap so] esoljdnjnw anbyygnd uoyouof vj ap ulas nv ajissaaip 3p 
1ONOS JJ ‘s[IINyjNooUYjO xNnoat]IwW sp JUSANOs snyd yUOIPUdTAOId SaNJoaI Sd][9ANOU SIT 


‘soqoid 39 sanbiyeid ‘snssad0id ‘souig}sAs Sas 9UJBDUOD 

inb 99 ua Issne siewl ‘anbi;qnd uonouoy e] ap onbryi9.| 39 siNa[eA Say UII INb 39 

Ud JNOUNS ‘« JTJIUUOTININSUT SIOWIW » B] OP USTUTLU NB SauIDSsadgU SadUDSsIDUUOD 

sa] sajnoj sod juosapassod au ausajxa,] 0 Sainszaa Sakojdua saT “991991 

uodsey ap 10]du9 sna] JUOJDyINb no onbijqnd uoNouoy e] e JUOIpUIOf 9s ‘osgIIeD 

Ind] ap Buoy ne ‘nb sgkojdwia.p yuessipuess sIQUIOU UN B1D]CWOS JIQIUIOP 91999 “Jayjo 
uq ‘onbijqnd uonouoy ev] ap ssuvs sop JUSWIAISNIOXS Sed BIPUDIAOId OU DAQ[IIVT + 


‘soxojduiod snyjd sinofno} suonouoy sap 

sjdwias nod 39 9]qIpeso 9.9 Inod ulosag B Joped] NO dTBUUONSIS JNO} JUOp “xNeI9Ug3 

SNSSdd0Id SOP 19 SUOIIEI|NSUOD SOP “UOTJVWIOJUL | SP “SOIZIOUBULJ SIOINOSSII 

sop ‘Jouuosiod np uonses ey ap oideyo ne ajdwoxo sed ‘avin{-110Ans 9] eronbuew 

INQ] [I SIU ‘SaTessad9uU aseq ap SsoURssIeUUOD sap yednyd eB] sInbow a19-ynod JUOINe 

S|] ‘SInassao9peid sina] onb sgyuswIEdxo Issne tu sgyedgid usIq Issne sed yUOoJas 

OU S]I ‘xNBdAIU Sop Jaynes 9439-jnNad JUOIAAP S]I_Nb 39 ‘UOT}DOIP 9p NO UOT]s9s ap 

sajsod sap e jupavuvdnn, nb juauapidna snjd juosapaoon XNd dud ,p s1quiou anbsing 
"SUOTDYOO So] JUoWpIdes snjd yUOMARIS onbi[qnd uoroUOJ B] Op SOIQWIOU SOT 


: uanbgsuod Jeg 


‘SoleUUOI]SB Sop ddnoJs Np UOIISOdWOS B] BIDWOJSUBI] 19 9UII}X9 

JUDWIIININI Sp S9TAIIOB So] BIOIFISUDJUT ONbI[qnd UOTJOUOJ B] SUBP J}ISIOAIP B] B 99P1OINR 
souryodut,’] “dA9[91 ap sadnosd say Inod sajqe|quias JUOs sasejusoInod sa] onb 39 0107 
ID1_p NDI LT B SITGISSTUUIPe JUOIOS sINdTIgdns somped sap QOT “d Og onb suoaes snoN 


(dlaaD, | ap anbIjqnd UOHOUO] DB] ap SAJIVUUOTSAa Sa] JUOJaSING  “V 


-L -'a8edg 


(24d) INI] BIOS d]]9NC) 


(21UdAv | ap anbijqnd uorduOj ev] Ip SoITUUONSOS So] JUOIOS INC) 


: suoljsonb 

sopuels xnoap eb sipuodal ney I ‘“ougWIOUDYd 39 sIPUdIdWIOD Op UIFY ‘91090UN UIeIUIO] 
snjd gssed un suep as10A ‘OZ soguue sap inggp a] sIndap 939 UO, OU S]I_nb syueyoduIT 
snjd juolas ‘atuUd09p suTeYoOId B] Op SINOD Ne ‘jd JUDSSIO/I JUOA SadIDUUOIISas 

sap aspssyuasddd, p Suiosag Sd| NO s9polsed oun sduis} SUIQUI Ud SUOSISABI] SNON 


(<]zsd'3s' AOS’ MMM> 

‘modesurs op osnbiyqnd uonouo, “suruses] pue osiidiayuq snonunuod 

ysnosy} s0ud]]90xq “(1 ZSd) ‘AINIUID ,,.[Z BU} JOJ 9OIAIDS dI]qnd : 9d1n0s) ‘onbrjqnd 
UOIOUOJ Bs op SoIqudw xne aguue Jed UONeUIOJ ap sunof ¢*Z] JWUeIeS InodesuUIS 


(anbiuueyig-d1quiojod ke] op [es1gugs INIeOIJLUIDA ‘OOOZ 

-6661 ‘¢ 14oday - Juaudojaaag pup s8uiuiDds] fO aJOY AY], :ad1adag a1gng vIqunjog 
YysIiAg ayy ul jojIddD ununy suiuinjuinpy : 9INOS) “WwoWoUUOTDOJIOd Ne 49 
UOTeULIOJ BT B oNbiI;qnd uOTOUOJ es ap [eLUL]es JOSpNq Np OOT “d ¢ JoIDAIL.p JNdaLGo 
UIWIOD QUUOP 3$9,S spur], ] ‘aJUoUeWIOd UOTJeONps,| Ins syeoIpUAS so] 19 yeuONEd 
J] oud 9]U9}U9 oUN._p NYA Ud ‘anbijqnd uoNsUOJ ve] 9p S9Ao]dwI9 sop UOTJULIOJ 

B] & [eLIeyes JoSpNq UOS op COT ‘d QE DIDBSUOD SIeSUBIJ JUSWISUIDANOS 9] “666 

ud onbiuuezig-sIquiojog ke] ap jel9uas INdeOIJIIO A, 9] Jed o9tjqnd opnj9 sun uOIS 


(epeuey JO plveog ddUdIBJUOD NP 666] YOO]INE 

juaudojaaag pub BulUulpday : 9dINOG) ‘onbiyloeg-dISV ,| 9p 39 9domng ,| op ‘stup)-syeyq 
sop xnoo onb gAojdwia Jed uoleULOj &] & S}IPSIO Op SUIOW Ip UOT]LIDITJV | 9[euSis 
yuo a}9nbua | B sudIpeURd syuRdIoed soy ‘prvog ddUdIAFUOD 9] UOTIS ‘NOT “d L°7 Op 
QUUSAOU SUN D9AB 919} UD JULI SIOIOUBUIJ SIOTAIOS SAP 1N9}99S 9] ‘WWoWOUUONDIJIOd 
Ne 39 UONCULIOJ B] & [BLIL]eS JoSpnq Ind] 9p OOT ‘d 9°] suUDAOW Ud JUDIORBSUOD 
sualpouDdd Sausiuvs10 Sa] anb ajUOWEp epeUeD JO plvog sdUdIAJUOD np Woddel up 


(000 140day Casnpuy ays fo aJD1IS C_ISF : 904N0S) 

‘soXo] dua sap UOIRULIOJ P| & [elIeyeS Jospnq ANd] ap QO ‘d 9°¢ suUDAOU UD JUD}DAIFL 
« UONCULIOJ Ud SIOPBI] » SOP d11089}v9 B] SUBP SAdSSBID SaUIDILAaWUD $aja190S So] anb 
onbipul (G.LSV) Juswdoyjaacq pue Sululely JOJ AJOIN0G UBDTIOUTY B] Op opnj9 9u-) 


: uosIvseduiod uq ‘sazjaiaiffo sansun] ua uolousos pj jnjoul inb ad 
‘UOl]DONpA, ] B Ja UoIJDULAOL D] D ajJaffD ISa JDAapaf JuaWMaUsaANOs Np SasiD]DS Sap Jadpnq 
np 001 ‘4260 ‘0007-6661 OP Bpeued np sorjgnd saydwiog sap saguuop so] UOTas “Isury 


-9-‘a38eg 


‘sua8upsa Ja Suaippuno sanakojdua saainv xnv j4oddpa and uoynuof p] ap aajidpya no 
padjad uipjzao un asnoap anbyqnd uojjouo{ vj anb Juasassns Sad1pul SUIDIAG “SI|LOJIP 
sUOSTeIedWOD So] SPUD! d]JISJOATUN UONTULJSP ouN.p soUIsSqe | INb uslg ‘UleUNY eydeO 
UOS JaSSNeYsJ 19 INUSIUTLU Wes SUSTUBSIO UN IS JAUTWIAI}9p op UsAOU UN dJUaSZIdaI 
UOIIDULLOS D] D SadANOssad ap uoHJaffp, 1 Wuepusdad ‘sguuondayiod Zasse sed juOs 

QU SJL][NSal SOP UOHENLAY, p SapOUJa Sap 19 9191] 90 B Sasuadgp sap ‘asessijusidde _p 
SOUATIOV SOP UOTIeSITIQeJdW0d ap xNVI9UIS SOUIIISAS S97] “JUSLUISSIISIAUI 

190 OP AOUSPIOUT | IU S9IQUIOUI Sas SULP 1IS9AUI BepeURD Np onbiyqnd uonouoy e] a]janbe] 
suep NSO B] UOISIOJId DdAv JonNyeAd.p sed youJod aU SAOURSSTRUUOD Sap [9N}D¥ 3e19,T 


‘aSessnuoidde | & s]qeJOARy JUSWOUUOIIAUD UN ILYJO,p Inssojdusd | 

op ued eR] ap 19 jouUoIssayoid yusUIaUUONayI0d o1doid Ing] 9d1eYd Ua sIpuaid 

ap sokojduis sap ued ev] op os ‘ayjanynw UONRSI]qGoO uN 9}sIxo [I Nb o1JeUUOdII HOP 31 
‘nuyuod aspssyuasddd Ind] SUP INSIAUI WOP I]][q “9WANESIO ANZ] & 19 IIIVJ-IOABS IND] 

B ‘SOOURSSIRUUOD SINI] B ‘SoIQUIDU Sas B 901d B] ops0d9R INb UONN}sUI oUN Pp 9deUT | 
QpuoUl Nv JQUUOP HOP a]]9 “IAL A INOg ‘BOUSLINIUOD BL] IP 39 9UI[IQOW eB] 9p UIOD 

ne onbew [ieaes np 9yoseuwl un suep syuajo) ap japd ajsnf ps Wu9}91 49 Jose NOAnod 
yop ‘uoNN sul nb jue} ua ‘anbijqnd uoNouo; ev] “‘suaipeueD sap jo epeuRD np xnesanou 
suIOsog xne sIpuodgs OANOd ap 19 UOIINJOAD 9199 ap SUIYIAI 9] DIAINS op UY 


‘gouRIJUOD INI] op JINoOf 

B JURNUTJUOD Ud sUdKO}ND Sas 19 Shed 9] Yas INb aJeUOTJeU UOINNSUI.p UOISsIW es I]dwWsJ 
eB ogjodde vias anbijqnd uorouoyj e] onb 9}x9]U09 99 sUBP 3}S9__ ‘[9LISNpuUl spuow Ne 
yea onbisdyd ye1deo a] nb 90 my pinofne ._p spuow ne so ureWNyY jeydeo a] “nuIjUOS 
osessnuoidde | e 19 UONBAOUUT | B ‘UOIBONpY.| & 9}1JOLId B] JapsoooR Ns e |] ‘UreWNY 
jeyideo uos suep yusuIassIjsoAut un ysa shed un Inod xnaroipnfl snjd a] JUSWISSISSAUT | 
“THOARS Np 319,] BND sVUUODII Ns B EPEURD NP JUSWISUIIANOS 97] “JIOARS NP 9}9190S Ud 
12 SIWOU0DS Ud xNIX SOU SNOS SUOJSULI] 9S SUOSSTBUUOD snou onb Jalysnpul apuoUl 97] 


onbiyqnd uonsuoj vy suvg 
uoneoyiueyd vl op 9}x9}U0D °7 


‘SJorjnomed asessquaidde .p surosaq sung] e s1puod91 

B 19 SOATINQTJOO sadeded sing] JooIJOFUII B UOdEy Op onbijqnd uoNoUOy ke] op soreUUOT}SoB 
xne sgouRssieuUOd S99 sINUISUeN B Nb IsuTe ‘diyssapeg] 9] 19 odessnussdde | 

‘o1jqnd 1na}d9s Np UOI}S9S B] “OOURLIDANOS B] SUIWIOD SoUTBWOP Sop SUP anbijqnd 
UOTOUOJ B] OP JaNIoI]JaIUT [eyIded a] aNLOID9B B JUDISISUDD HOD Np synoalgo sa] 


somMeIsOId sap sjusefqo ja xnvagues sjudaIqQC ¢°Z 


-¢-‘o8eg 


anbijqnd 


uolyes}SiuIWpe,p obessuasdde,p 


SyUBWaUZAFZ 


B4QUIED BP \ sswmmesboig 
yuawaddojaagp dnayeuipso 
ap sowwesboid Jed g}sisse 


abessnuaiddy 


diyssapeo} 


sauleuuolseb sas ap 
ap sowwesbold 


nunuo? abessiusidde,| 
® }9 ajueuaidde 
uolesiuebso,nb jue} ua 
juawaddojaagp uos e Janqu}Uu0d 
38 anbijqnd uoluo} e] ap 
ulas ne abessijuosdde,| op 
@4n}jn> aun 1394) 


Sad1AJ0S 
ap oujU9) 


ajeuoleusajul 
uolye19d00) 


seoueul4 


senbibgyeas 
uonesyiueyd 
ye ayDaYyrey 


sourewny 
saounossey 


suoljediunwwo) 
® 916972.35 
‘sanbiqi|og 


ajUapIsedd 
| op neaing 


anbayjolqig 


aquapispid 


UOIJEASIUIWIPL, p |IBSUO) 


| 


SJ}SIUI) JOIWI 


: QJUBAINS SINJION|S B] IP SIPLd 9] SUBP 9]OI UOS W]dWIII HOD 97] 


-p- osedg 


“OHAIIOV Pp SInd}oos sojdyjnw op ev yueuspedde sowsiuesso0 

Sop 39 soyyeuUOsod sop onbijqnd uoneysiulwpe | suep UONdaJIJEd Op [RapI UOS 

B Jodiotyed sey op 3d [eJUOUIOUIDANOS Snssad01d Np s;quiasud,| B 39 OI]qnd In9}9as 
Np UoIsas eb] & SOATIVI9I SUOISaNb xne suUdIpeUed UOT}E[Ndod ky JasI]IqIsuas Op 


‘orjqnd 1n9jo0as 9] 
suep uoNses BP] Op onbyeId BY 19 91109} B] INS S9YdIOYOI Sap Jo SapNjd sap JoUDU Op 


‘JUSWIOUUOTIO9JIOd Sp 19 UOTJLIUIIIO.p ‘UOTJBULIOJ op 
soumuessoid sap ‘anbijqnd uonouoyj e] ap sinaiiodns soipeo sap juswiasarpnoied snjd 
39 ‘oljqnd 1n9}das Np salleuUOI|sad Sop UONUDIUT | B “OIAND Ud 9I}]9U 49 JOIOQeII, P 


‘epeued np dsd1Asas ne ‘o1jqnd 3n9}das 

NP UIdS Ne ‘SONOA SaIIBUUOI}SdS Op dJ9IUD DUN. p UOISssoIsOId ve] suep JaAndde sa] ap 
}9 UUSIPEULD 9}9190S B] OP SUSIOAIP B] JUD}O [Jol INb dIpsO JorWoId op saylyeuUOsIod 
sop ‘sapny9 39 sowwessold sos Jed Jane A.p 19 onbijqnd uoNouoy ev] suep JOWLIOJ ap 


-¢- 988d 


‘so]jauuosiod saouajaduu0s sap yuawaddojaagp 
ne 19 suyenb ajney ap sad1Ajas op d1[qnd ne sINpUINOJ L] B “UOTJBAOUUT | B UOIILIOUT | 
10 SOUIOJUT SUOTIBOTUNWILOD Sung] IP 9NOBdJO,| “UONBANOW Ing] “diyssspes] Ind] 
sed xnevdAlu Sd] Sno} sp JoUUOSIOd Np SdIQUIOU So] D9AB SasNaNjonIZ UOIIVIOQE][OS 
op suOILIaI Sop I]qej9 B anbijqnd uoNdUOJ e] Op SosVUUON]SIs So] JOpIe.p “¢€ 


‘jauuosiod 
UOS op anb IsuIv 1e}4,] IP SSOIAJOS 39 SAWIWRISOId sop s]qeiINb9 19 dBVdIIJO 
uOI]sad aun ¥B 19 ‘“QUUIPeURd 919100s P| ap oNbysinsul] 39 jeloes ‘Jamnyjno ‘[e190s 
919}0RIB9 3] 2YOno} Inb 90 us stidwioo A ‘sjuawasueyo xne uonesdepe | B “sUOTIeIUIIIO 
SOpUBIS SOP SIAND Ud OSIW PL] B }9 UOTVIOGL]I,| B SOIIBSSIO9U -- UOTBISIUIWIPe _p 
}0 S]I9SUOD ap ‘aSApeURp SJITJEW Ud JUDSIUUR}OU -- UOT]S9S US SAdURSsIeUUOD 

SO] 19 SIATILIIO B] ‘QOUDd}9d ION B] JUIIY SaIIBUUOIS9S S990 aNb 99 B JanqIyUOd 9p “7 


‘JUBSLIDIOBIEO B] SUOTIIPE] 
SOP 19 SINDIBA Sap “PI[LUIJ B] IP SUAS 9] 19-9]]99 OP SaMIBUUON]S9d So] Z9YO JoyNUIIYS 
ap 19 onbijqnd uonouoy e] ap uoNses ve] suep syIJenb ev] B19 SOI BY IOOUI.p “| 


: wos nb ‘anuad np syydafqo ydas say] W[qeI9 UoNsad 
ap ualpound adjuaD a] ANS 107 B] ap p 9JoIye,’T ‘onbiyqnd uonouoy e] ap souteuUONsas 
sop JusWOUUOINOaJIEd op suIOSaq xne sIpUdddl dp 1S9 HOOD Np [es9ugs JepueU 97] 


166] S1QUID99P ,,[ 9] INONBIA Ua d9NUD “UOIISas ap UalpDUDI a4JUaD A] ANS 107 | 
‘quoW9]IVg Np 1o] aun Jed 9919 JUDWII]JIIDJO 919 B (ODD) UONSeS op UsIpeUBd a]U9D JT 


sajiqesuodsa. 39 sojoi epuRyA, 7°7 


‘a8essnuaidde p ja juswouUOTNayIOd 

Op ‘UONLULIOJ ap suIOSaq SINd] & sIPUOdII ap 1a SaTTRUUOT]SIS Sas op sgIORdeO 

So] J90J0JUaI ap ‘anbijqnd uoroUo} eB] ap ulas ne osesstUsidde | ap s1NjjNd sUN IJISIIOARJ 
Op IsuIe JURNOULIAd ‘HOD NP Sdd1AJas Jo SOWWILIZOId SJUDIDIJIP Sop UONBISIIUI 9IND]]IOW 
9UN BIOINSsK dINJONS s]JaANOU 9}}9<0 ‘oeNb onb yond 9I1ANOv Pp INd}99s [Ns UN 
yueusjurew a3dwW09 Inb (yYydS) sjiqesuodsal op 19 Wodde op ‘uoNeoIuR]d ap sinjonys 
Q]J2ANOU 9UN,P 910P 1S9,S [I ‘JUaWIZOBOTJJO JepueW UOS I]dwos nod ulOsaq B |I JUOP 
assajdnos e] ap 19 sinjons}s eB] ap assinof (NOD) uoNsas op uatpeuRd oUID 9] anb UW 


nvsanou nq [°Z 


OD np ajquiasua,p an, : [] WoVIag 


“STUINOJ SIIOANOd sap 49 ssdINOSsel 

Sop USAOU NV SNUd}gO $}e}[NSEI So] Ins so}duI09 ap 
UOTIPpol kT & JWIWIIpUO}J op jos Inb jo yUoWINDOp 
gj oindde,s oajjanbe] ins (yydS) wonestiqesuodsa1 
ap 10 Woddel op ‘uoneoryiueld op simjonns ey] 
ganoidde juO JOsaL], Np [lasuOD Np SoIsTUIW So'T 


‘ddd 2] oammpoid 
Inod sagstjyn 939 JUO Inb az1yenb vy] op soueInsse _p 
soinpgooid sop 39 SOpoUsU Sop o}IeJsTjes stns of 


‘syusoel-snos UOT}sa8 op 19 UONULIOJ‘UI,p 
Soula}sAS SUOg Op INS S9puoj JUOS se 


‘s]oBXxa 19 sjo]dwiod yuOSe 


‘sapisoidd sa] ja sunjd say 

ans j4oddoy np uoypsvodadd vj Anod $a914JIad1p 

SQUBIT S2] SUBP S9OUOUD UOJBULIOJUT | Op 
uoTjes[NAIp op sodioutid xnev sowulojuod yUOS se 


‘UOT}SOS Op UdIpeuRd oUAD Np so}dul0dsa 
S]€][NSII SI] 19 SOIddeIs Soy ‘soyLOLId 
So] ‘sueyd soy epueUl 9] JUOWIOTOPIJ JUSALIDOP =e 


: SJUSUIOUSIOSUSI So] ‘AOURSSIeUUOD eU VW 
‘U0NS9S Op UsIpeULd 913U9D NP Z700Z—100Z 9P 


(dd&) soytso1id say 30 sueyd soy ans j10ddey 97] 
Quowlojieg ne yod9p wos op ona Uo ‘ajuasgAd of 


: WON/OWIeN 


“popraoid 

SOTJLIOYING PUL SIDINOSOI 94} YIM Ppoas1iyoR 

S}[NSoI OY} IO} AjI]IQeJUNODIe IOJ SISeq dU} SI pue 
sia\stulj] preog Arnseo1y Aq poaoidde useq sey 
paseq SI JUOUINDOp STy} YOIYM UO (SYYd) eM INNS 
Ayyiqejunosoy suriodoy pue surluuelg sy 


‘uononpoid s,gqy 2Y} 10} pasn soinposoid pue 
sossaooid aouvinsse Aqiyenb oy} 0} se polsies we | 


‘sula}sAs JUSWOSeURU pUe UOT}eULIOJUI 
jeyuowjredep SulAjJopun punos UO poseq SI « 


‘9]eINDO8 PUL DAISUDYSIGUIOD SI « 


‘SalpldOli] Puv sub] uo j4oday 
pv 8utdvdadd AOf sauljapiny sy} Ul pouteyuos 
so[dioutid oInsOjposIp OY} YIM JUDISISUOD ST e 


quourdojaaoq yuoWeseuRy] JO} oNUS_ 
ueIpeuesd ou} JO s}jnso1 pouueyd pue soisajens 
‘sarod ‘ayepueur ou} sAesiod Ajoyerno0e se 


UOTJLULIOFUI OU} ‘AspayMouy AUT JO Jsoq SY} OL 


BUCIUICCUERGY MUGUEi tg Ly 
IO} 9.13U9,) ULIPeUL, 94) 103 (qqy) 


SaOlig pue suvfd uo y10d9y 7007-1007 
dy} QUoWMEILAvg Ul SUITQu) OJ JIUIQns | 


ZOOT-1O0Z ap seitsotid say 39 sueyd soy Ins yoddey/Z7007-1007 SONUOLg pue surjg uo wodsy 
NOLLOFUIC VT Ad NOILVUV TOAG/NOILVINASd adda LINANAOVNVA 


U0HIIIIP Bl Op UOHLILpPIG 


- [| - 988d 


‘b007-€007 & ZO0Z-100Z oP apoli9d 
eB] Inod sowo1d sa] 39 sueyd say ins HOD np yoddey 9a] ajuasaid af aonb sistejd d0Ae 489.2) 


YP 

9] JOAQ{OI INOd BI BI9S UOI]S9S Op UdIPeURd aUdD 9] 19“ "JUOIOIFISUAJUT,S }9 JUOIOT]AH|NW 
9s aSesstusidde .p 19 JUsWIDUUONDaJIOd Sp “UOIJBUIOJ ap SULOSAq So] “s}UI|e} 

ap wed ajsnf es s1u9}01 ap 19 Jou p aJUa} epeueD np anbijqnd uonougy e] onb suopy 


“IIOARS 9] INS 9xBv 9PUOW UN sUBp SUdAO}O Sas 

B39 Sked ne d]qIssod so1AJas INa]JIowW np Jo sonbiyjod op age UD s[l9suOd sIN9T [TOW 
sap uoreysoid eB] 39 UON|S9d ev] ‘dryssopes] 9] JUssod anb sijgp So] JOAI]9I k anbijqnd 
UOIIDUOJ B] SP SauBUUOT}SIS Sd] Jople e d10;dWI9.s HOD 97 ‘asessiuaidde .p jo diyssopeo] 
ap ‘onbijqnd uonsed op ‘aouBUJOANOS dp dJQIJVUI Ud [eIPUOW 91QI[BO 9p 9OUI|[99X9.P 
91ua0 uN JUdAap : s[duuIs Jso BQUUOP 3S9,S JI,Nb UOISsIW BT] 10] B] SUBP d9SSBYOUA so 
souleUUONsad sap osessiuoidde .p 19 JUSWOUUONaJIJAd ap “UOHBULOJ 9p UOTBOOA kB] JUOP 
QUUSIURSIO [Nas 9] 1S9 |] ‘BpeURD Np anbijqnd uonouoy e] suep asesstusidde | op 91ny[N9 
oun, p uoTe9I0 B] B JanqiUOD Inod goe]d UsIg 189 (NOD) UONSAd ap UsIpeURd 91]U9D 9] 


‘qjueucidde 

UOTBSIULSZIO DUN MUdAP WOP II]]9 ‘Jog “NuUOS asessiucidde | suep INSOAUI 

HOP I[q ‘SUANLIIO INI] 49 DIILJ-IIOABS INI] “SAOULSSIRUUOD SIN] “SIIQUIDL SBS SIZAUD 
jUsWaSeSud UOS INod anuUOdAI 2.119 NOP a]]q “sinof sa] sno} snjd nad un JoIJONpWe Ss 
INOd Sa][aANOu SalOgY} 19 SAdUBSSIBUUOD ‘SOgpI Sop Iyed JOIN OARS POP 31 

“‘IIOARS 9] INS XB SUSTURBIO UD ISsne 9]]9 SUOJSUBI} aS BpeUuRD Np anbijqnd uonouoy 

B] ‘Was a1]9,nb xng0 ap souBIJUOD B] Op JIMOf e JoNUIJUOD ap jo “SUdIPeURD Sop J9 BpeUey 
np xnesanou sulosaq xne spuod9s ap “UOTINJOAY 93399 9p QUIYJAI 9] DIAINS Op UIJV 


‘sJuR}IQeY Sas 19 EpeUeD 9] Was onbijqnd 
UOT}OUOJ eB] JUOP UOSE] BI Issne Sle ‘DIAIA Op 19 JonbrunuIWOd ap “Ja]]IVAv] op UOSRJ 


9110U JUDWIA|NEs UOU sdULYO JUSP909Id SUBS UONVULIOJSUBI} 9}}9D “IIOARS NP 9191908 Ud 
12 SIWOU0D9 UD XN9A SOU SNOS SULIOJSURI} 9S SUOSSIBUUOD snou anb JaLysnpul spuow! 97] 


JIJSIUIW NP IsVssaf 


SISBSSIJ, 2 [ UOIIIIS 


owe 


1 Niet A 
| ; 
iain i ser vs gn huotkieivaie bigot paugge pngiiers | “ses 
Lapse ay. $< eeinie. oy PELCeLIEN Qrei el ae2 ues te qrebowipycs ~ a) 
Sopot ar gobmis in Ce CPITLictlis HUEY paele! ; ‘ 24 - 
re " al mle HUANELe pei +0 rks . eae t tae, are Yen 1 | 
~ ; ylftoghe cx cuvlomise 8 ee = Se 
a plerrinyiz a pousoiligtce re 2 7 . ***- 39 
Te ynmryre Cou nytt RViat Beaman ght ress Finnse tives berse)svge 
an a =~ 7 i om : - 7 “9s 
Ligavaettice t Mier OliLone < otneene tee a Oe * 1a Fa eo es 4G 


ilies ~e a sou hiniiaas sen igen KePnyLMrY BenOLUABIER” 
peillenirr ayers ea ait yheverest fe WaiNh ue = P LF 76 
a i ae aoti nue cunt i 5 ie |, 


7 @, ci ‘ oe ar » 20 ; ; iy 4% 
Ree sr a re 
TOPO Regen une eckncdlitie vey rales tiie Ug 

x f a 6.4 @ Wie eee (as : _ 


é -_ 


Pe pi My 8 : | : 
i; ae aN rs a ii : 
r <¥e —- 6 aS ce ye gis . roe S a0 ve 4 ird 


ea oe: S Aa eh oni 7 he ; p 
Per pape ail ddeveill sas } _ 


AS ae fins Peage suej}aspnq s9uue | Inod swwesso1d np jou INOD : E'¢ NRsjqe ye 
I¢€ ° Sayqiuodsip uoU $9}}9991 Sap 39 Sa]qlUOdsIp $ayJ9991 Sop 9dINOS : 7S NeI}qQe | 


| Seta a et ea yojsues) ap sjuowored sap srewWWoS : ['¢ nesjqe |, 
1¢ 6 wee @ 0 6 6 0's 6! 6 016) 6-6 610 © 610 0.0) 6 o © 6108 6 @ 10 ere « SAIIUBUY SJUIWIUSIISUIY : IN Uu01)99S 
87 State Haiby ellekse le Biext OF (6 eh (a) sah teh ta? Gip local Tepnep! Mel le Menke) Velle’ cebietmey fel jo] (o1.:e 1s," amrenit Ae sou1ofuos SOATICINU] TP 
67 UALR Rpt ade Lo AOS SEER Pap so]e}UOZLIOY SSANPIIU] |p 
87 ec eoeo ere eo eee eee eee eee e eee eeo eee ee eee eeeee sajuiofuos SIANBIIUT : AI U01}99S 
B[ ite tte eee cee das saxaUUOd ssoINOSsad 19 SDNANIR 
‘soidWioose sye}[NSaJ ‘s}e]NSoI op DIIeW Ud sjUdWASeSUd xNedIOULd 7'¢ 
CO Mai Seti acaat Seti. Sauk ae DIAIIO’ P INd}O9s J] INS saT[IeJap SJUSWIDUSIISUDY | '¢ 
QI ere ears DJ) Op $3dIANOSsI.A 39 S9IIAIVIV ‘S}BI[NSZA ‘SUB[_ ? [[[ WONIIS 
e] ute. ter cat re: cotetteh Yolite: vote etter s? tela we, Ye Ne aet Vo' e\ Sai Ke tole ecole nf pelt ei e/a oft © 'e) ce EY) np sonagid sosuadaq eng 
GSES ast PE SRE NS 22). SN is a uoneoriueyd ey ap a1x9}U0D $°7 
ot aia oa aie Saath sowuessoid sap sy19afqo 39 xneigUas sjd9fqC €'Z 
c PC Ty CORE ao Ci et ae OY ie ORO OO OOOO. CR Oh Od souyiqesuodsal 10 Sd]Ol Jepueyy EG 
GMA Ne Denke aie 9 Sal a pon get a nesanou nq 1'Z 
Crete eee t eee e eee eee e eee e eens eeees yy) Np ajquiasua,p an, : J] uoNIa¢ 
7 te ee HSIN Dee REIT ISR BRAS. SE UOTOSJIP B] ap UONeIE|D9q 
PIR a a REE SET TSS TONS eG onsiull np a3essay 
I OCHS SHO SHHEH SSO ESOS SC OCH EESESCOCCHEFCSEC HGR CCH O CO 66 C6 SIBBSSIJA ° I U01}99S 


SI1IIVU SOP 91GB], 


ais Al) ar oe ‘ae’ 
te _ =] } ae 
* ah Pa 
u rere =i a " ¥ 
ae lec LP 
ee | i Dia tt = 
Meee a's ; Rae sy sy 
i a os Wave tr. i 
i I ‘ a 
m1! hore oh an Kab ~ ite F Py 
eee om avai ee ial ak 
of) moh ee ¥ re 
Mi 5 Mee a ue et a fn 
La OL air uF ee 
ha h im ‘ | oy 
Deri 


i 1g eed Da i os Say bo 7 Beek 
VY poe é. n inves awe 


+ a a 
ati 4 
Veblen Meal OMe lh age. i aly ty de 


—" Dh ; 
Al by ein Dy f 


ue 4 eh alien : (ree ; - ; i) wa sleitals ; i 
Saat ate I (iter Pi ccahh dient, 
ree ya it ay Be vo vA } oe 7 ane: ne 7 Ae i 


= im ; ? ' ft & i ia 
~ Lath - — y ~ 
. i ok 7 + 
i P| 
ce See ey 
7 
td 
’ ‘ Z 
s - i - 
‘s * - 
ah 
' H 
vm 
ios 
‘J * 
i. ; 
“1s | 
we :>¥¢ +h a hae 
Baar of > 
Pe i 
= be 
x 
ee ; = B 
if Ban 
i : a 
Mt ; be - — 
<n ( a rae a 
me At * At: 
La 4 
* | 2 
, a? 4d 
aie Fy - 
ms : ies ? = 
a a 
< 7 , 
“i , oe - $ 
10) fee bie won 
PN eT oe Layee * 
th 
= 
< Wes 7° as = 
\ tr 7 
i] } e 
¥ - 4. " 
Lis few ‘ Le . . 1% 
rang z iN 
fo) eo ‘ 
ayy ; 
Sea ad . : 
net 5 ) 
y oe a) ; 
al, - | ’ 
t a = _— 
| Ue Ix ¢ 
: y f 
’ ports Ae ; Ruy 
: : 7 .~ — 
oT GAs 7 ay & i 
sale 


D we f _ bts a ii ale *y, . eae ey ; i _ vf a itih a es i na ay. 


° he i. ' ans : fT 
uN hs tr , ee ae { 7 oe . 
ae a th bya yuh 4) : On aaa - i a F 
q dt ’ uae ae * ‘ . A it 
% pail ; i Srey ta: ee a Ne Pa ek sie ape he” ea is 
se ¥ Oy 7 ¥ : 7 
re : vy +n 17 f : 7 
a ' a,’ Tw a AYE a i) a : oe , 
7 ek 
«. - . 7 . ; 
rae ‘gs ae at 7? 
= Wy, 
; aa os - Le 
ro Y 2 
; es ay Pen, ae x," ap os 
al = es cs _ 
( Mage pig a the4| ba 
_ - ¥ Mb a = : il i 


epeued Np osIUTU JolWolg 
usNeIyD uRor s[qeIOUOY Sed} oT 
nia eae eee 


i ee aa, 


sopL1o1id say 39 suvyd say ans j10ddey 


Z007-100Z tnod sesuedgp sep jospng 


UOSIS Ip 
UdIIPVUBD I.1)U9Z) 


C-VIS19-099-0 NASI 


06-III-ZO0Z/Z-1ELA MSoTeIed op ‘ON 


vo'08o8sdi suoneoryqnd//:dyy : JouINJUT 31S 
EV6L-SE9-008-I : SUOYsTAL 


6SO0 VIX (epeurD) emeno 
(DDSdL) BpeueD Np juswWoUuJoAnos np suonIpy sop seidne a\sod 


PI Jed no [edo] SIRI] BOA ZoYO BpeuRD Ne 3]JU9A Ug 


INOZ ‘XNLJUIUIOUIOANOS SOdIAIVG Sop jo soljqnd xneae1L, Sop oI}STUTU 9] 
red ogjuasgidai ‘epeued np Joya np ourey ev] sisalep] eS © 


‘sorjgnd spuoj sop uolses ev] op 39 UOTIRIOOJL | 

ap sfqeiduroo JusWINp so JUSWIOUIOANOS gy anb JaInsse,s e JUSWIPIeY | JWopre ‘JUOWApUdI 9] INS spoLIg\stuTU sy1oddes sey 39 sorfqnd 
saidurod seq] ayins vy sed Jaynofe,s ywouustA sjanbxne ‘syUaWINIOP Sad “SddINOSSoI SOP VOTRE ,P VQTeU Ud soyOLId sas op 19 1k14,| 
op sjonuue omejespnq uoyeorytueyd ey ap Jo[Jor 9] JUOS ‘sooULUT] Sop asTUTW Np Jaspnq o] onb ourgu op ‘sosuodgp sop jospng a] 


‘sanbyqnd saoupuy sap uoysas D] Ans 

10T &] OP I] 32 [J ‘] Soxouue xnv sgusisap SousTURSIO Sop 19 SdI9}STUTUI Soy Inod soyqesuodsal so1sTUTW Sop WOU ne JOSOI], 

Np [lasuo_ np aueprsgid vy sed suuojne Us yUOWOLIeg nv sgsodgp JWOs ‘agadyoR SIQIOURUTJ BQUUL IIQIUIOp PI INS JUO}IOd 

Inb ‘juowapusl a] Ins syiodde1 sop “qqy Ine] suep soanbiput juos inb yuowapusl op sgneU Ud sonagid soyUe}}e Sop UOTJOUOJ 
Ud SUISTULSIO Jo oIQISTUTW onbeYd op sUOTeSTTeSI Sop aJdWOd JUNPUSI (YAY) JUeWapua.l aj Ans sjatsgjsturu sjsoddes say (Z 


‘JUSTO SOY Np (7)1g oydeisered ne uoUTSUIOJUOD 

SOUNUIWIOS Sap sIquIvY_D vy] eB Joddes oyMsuUD JUOJ Inb seytwWOD xne IOAUaI Inod ‘sreuN [¢ 9] pre} snyjd ne sgsodgp ong JUsATOp 

syuoUINoOp Seg ‘sanbygqnd saoupuLf sap UOISa8 DY] ANS 10T kT OP J] 19 [| ‘[ Soxouue xe SQUSIS9P SOWSTURSIO Sop Jo SOIQ}STUTUU 

Sop sojqesuodsel soNsIuIw sop WOU Ne JOSSL], Np [lasuoD np oueptseid vy Jed JuowosypIeg ne sesodgp juos sTj ‘soumuesso1d 

SOP SJOU SIQOD Sa] 19 ‘SUOTINGLNUOD JQ SUOTJUDAQNS soy ‘sUOTIeST{IGqowMUUT Pp sjofoid spuvIS so] ‘souTeUINY SadINOSseI US 

SUIOSAq S23] INS so9guUUOP Sap JUSWETeS9 JUOUUIOTIUOD Gqy Sox] ‘sue sion sp oported oun snod sao1Mossai Ud SaXoUUOD sUTOSEq 

Sop UOTUSU JUSWITeS9 je so A [I ‘snagid syeq[NsgI So] 19 SOATIENIUT Soy ‘sJHO[gO soy Ins JUOUMATeS9 JUI}IOd 39 SILAOR ,pP 

SINGIJOIS Sop NKIATU Ne Sgi[Iejop snyd syusWIOUSTOSUI Sop JUa}UaseId sj1oddei sa_D “(1k1q,P SaIaTOOS sap UONdadx~a | B) 
SUISTULSIO J9 o1QISTUTU onbeyp sed stjqeig sosuodgp op sued sop yuos (qq) Se4orid say 72 sueyd say ans sj10ddea soT (I 


: SJUDWINIOP XNIp Ud YSIAIP ]S9 9.1Q}STUIM Np sasuodap op uv[g 9] — [I] Weg 


"JUBAR NO SIU IO] Oo] JUOUTOURI];NUITIS 
sagsodgp juos sosuodgp sop jespng np J] 39 | Sonseg say] ‘sosuadgp ap sueyd sos suonvordde use amjour assind jusuIoUIDANOs 9] 
enb urje 1a}dope yop juoweyieg a] aonb syipero op Io] ap sjofoid sa] suep oinjoUr e& SOWIUIOS so] 39 (SIIP919) Jasusdep op suoNestIOIne 
Sa] souOUN sasuedgp sep jediourid jospng sy] ‘s7pe49 ap 107 &| JUsWO\e1Ip dhv19 sasuadap sep jedioutid yospng ay] — [] en1eg 


‘Qespnq 9] suep oinsly Inb) sasuadgp op urj{g a] 39 sasuadap sop jedrourid yospng np sjuowigys xnedtoutid 
So] oQUA sjodde. sa] suINS9ZI Jo SoTeI9pgy Sosuodgp sep ndiode un ajUsgid JUSWIBUAIANOS Np sesuedap ap ue[g a] — | Weg 


: sored ston a10dur09 ‘1ose1Z, np [lasuod np ayuaptseid 

P| Jed sounumwos sop siquieyZ ey] & gsodgp jso nb sesuadgap sop jaspng ey] ‘JuouIap1eg ne gsodgp sipaio ap 10] ap jofoid un,p 

UKOU NE JUDWST[SIOYJO Sagjuesgid JOS suOMesLIOINe Pp sopueUIap so_ ‘sor[gnd spuoy sap UONRIDIJe, | Inod juowopIeg ne soopueUEp 
Jasuodgp op suonesiioyne sop inddej ¢ uorNeuLoyur,| oJUsgid mb ‘sosuadgp sop yospng uos I][qQuI9 USUIOWIDANOS 9] ‘aquUR onbeYyD 


sallejaspnq s}UsUINIOp Sa’T] 


saqoud s9j }9 Sue|d Se| uns yoddey — ||| alved 


6006-1002 
sesuedep sep jebpng 


uonseb ap uaipeued aujue5 


IDIOAO) 


- Canadian Centre for 


Occupational Health 
and Safety 


~ 2001-2002 
Estimates 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2002-III-74 
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Section I: Messages 


A. Minister’s Message 


The Canadian Centre for Occupational Health and Safety (CCOHS) is dedicated to 
promoting the fundamental right of Canadians to a healthy and safe working environment. It 
accomplishes this task by working diligently with employers, workers and federal, provincial 
and territorial governments. 


As Minister of Labour, I am pleased to present the Report on Plans and Priorities of the 
Canadian Centre for Occupational Health and Safety for 2001-2002. 


CCOHS works with its partners to provide the highest quality health and safety information 
to Canadians through its many programs, services and collaborative arrangements. 


Health and safety is important to everyone, not just those active in the workforce. With this 
in mind, the Centre has been providing information and resources to Canadians, especially 
youth, to reduce the risk of injuries, illness and fatalities. CCOHS has enhanced its services 
by providing more practical and useful Internet services and through partnerships with 
educational institutions, to improve the teaching of health and safety. 


The tripartite governance Council composed of labour, government and employers play a 
vital role in improving safe working conditions. Their continued support and partnership has 


provided the leadership, which enables CCOHS to provide the needed services to Canada. 


The Centre is dedicated to providing the highest quality health and safety information and 
knowledge to workplaces throughout Canada. 


The Honourable Claudette Bradshaw, P.C., M.P. 
Minister of Labour 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 2001-2002/Un rapport sur les plans et les priorités 


I submit, for tabling in Parliament, the 2001- | Je présente, en vue de son dépét au Parlement, 
02 Report on Plans and Priorities (RPP) for le Rapport sur les plans et les priorités (RPP) 
the Canadian Centre for Occupational Health | de 2001-02 du Centre canadien d’hygieéne et 
and Safety. de sécurité au travail. 


To the best of my knowledge the information: A ma connaissance les renseignements : 


Décrivent fidelement les mandat, les 
plans, les priorités, les stratégies et les 
résultats escomptés de |’ organisation. 


Accurately portrays the department’s 
mandate, plans, priorities, strategies and 
planned results of the organization. 


e Sont conformes aux principes de 
divulgation de |’information énoncés dans 
les Lignes directrices pour la préparation 
du Rapport sur les plans et les priorités. 


Is consistent with the disclosure 
principles contained in the Guidelines for 
Preparing a Report on Plans and 

Priorities. 


Is comprehensive and accurate. Sont complets et exacts. 


e Sont fondés sur de bons systemes 
d’information et de gestion sous-jacents. 


Is based on sound underlying 
departmental information and 
management systems. 


Je suis satisfait des méthodes et des 
procédures d’assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


I am satisfied as to the quality assurance 
processes and procedures used for the 
RPP’s production. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources et 
des pouvoirs fournis. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury Board 
Ministers and is the basis for accountability 
for the results achieved with the resources and 
authorities provided. 


Name/Nom: __-*/-& WN, 


Date: Re i y Q 20 [ 


/ 
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Section II: Departmental Overview 
A. What’s New 


During the past year CCOHS has undertaken new initiatives to provide enhanced service to 
Canadians through expanded and improved Internet service. A new collaborative 
arrangement with the Canadian Health Network has also provided additional services. Safety 
information and resources directed at youth has also been a new focus. 


B. Mandate, Roles and Responsibilities 


Mandate 


The Canadian Centre for Occupational Health and Safety (CCOHS) operates under the 
legislative authority of the Canadian Centre for Occupational Health and Safety Act S.C., 
1977-78, c. 29 which was passed by unanimous vote in the Canadian Parliament. The 
purpose of this Act is to promote the fundamental right of Canadians to a healthy and safe 
working environment by creating a national institute (CCOHS) concerned with the study, 
encouragement and co-operative advancement of occupational health and safety for the 
benefit of all working Canadians. 


Roles and Responsibilities 


CCOHS is a source for unbiased technical information and expertise to support the efforts of 
governments, labour organizations, employers and individual Canadians to improve 
workplace safety and health. 


Unbiased and credible occupational health and safety information is obtained from the 
cooperation of Canadian and worldwide sources. This information, applied directly as 
received or interpreted by critical analysis, is used by CCOHS to provide Canadians with a 
confidential free and current occupational health and safety Inquiries Service. 


The resources and funds for supporting and providing these Inquiries Services are derived 
from a combination of provincial, territorial and federal government funding and monies 
received from the creation, production and worldwide sales of fee-for-service and revenue 
generating occupational health and safety products and services. 


CCOHS functions as an independent departmental corporation under Schedule II of the 
Financial Administration Act and is accountable to Parliament through the Minister of 
Labour. 
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Table 1: Organization Chart 
ORGANIZATION CHART 


MINISTER OF 
LABOUR 


CHAIR 
AND 
COUNCIL OF GOVERNORS 


PRESIDENT AND 
CHIEF EXECUTIVE 
OFFICER 


CORPORATE INQUIRIES HEALTH AND SAFETY COMPUTER SYSTEMS CLIENT 
MANAGMENT SERVICE PROGRAMS AND SERVICES AND SERVICES SERVICES 


C. Departmental Objective 


To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible 
decision-making, promotes improvements in the workplace, increases awareness of the need 
for a healthy and safe working environment, and supports occupational health and safety 
education and training. 


Strategic Priorities 


CCOHS is governed and directed by a tripartite Council of Governors comprised of members 
from labour, business and government leaders representing their respective constituents 
across Canada. The Council meets three times a year to review policy and monitor the 
progress of CCOHS. In January 1997, the Council adopted the following set of guiding 
principles for the Centre’s future, which have been supported by federal, provincial and 
territorial Ministers responsible for occupational health and safety: 


The Canadian Centre for Occupational Health and Safety Act allows the Centre to 
undertake a broad range of activities "to promote the fundamental right of Canadians 
to a healthy and safe working environment". 


The Council of Governors intends these principles to guide the Centre for the short to 
mid term and to allow for continued growth in cost-recovery. 


1. The Council reconfirms its support and commitment to the CCOHS and 
the valuable role the Centre provides to Canada's workers and employers. 
Further, the Council recognizes the importance of its tripartite nature in 
governing the Centre. 
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The Centre is to continue to serve as a source of excellence for unbiased 
technical information and expertise to support labour, employers, and 
governments in maintaining safe and healthy workplaces. 


The Centre is to continue to provide critical analysis and interpretation of 
occupational safety and health information. 


Further, the three caucuses recognize the critical importance of 
maintaining a free inquiry service to support the right of working 
Canadians to a healthy and safe working environment. 


The Council and the Centre shall communicate to respective Ministers 
regarding the excellence and role of the Centre in order to obtain broad 
public policy support and guidance. 


The Council recognizes the high standard and non-partisan nature of the 
Centre's undertakings. It recommends the Centre continues in its 
consulting and research efforts, while meeting the test of fairness in a 
competitive world. Joint funding of projects that target key areas of 
information needs should be a special focus of these efforts. 


The Council urges all governments and other organizations to consider the 
Centre as a potential source of consulting and research services. 


The Council urges governmental and non-governmental organizations, 
including labour and employers, to work in partnership with the Centre to 
provide public access to the Centre's CD-ROM, Internet and other 
services. 


The Council recommends the Centre consider the future possibility of 
gathering and disseminating occupational health and safety statistical 
information. 


The Council recognizes that the Centre has become a national repository 
for MSDS, and efforts to encourage companies to continue to supply data 
sheets to the Centre will continue, where practicable and feasible. 


The Council recommends that health and safety materials are available in 
the form most useful to the user, including hard copy. 


The Council encourages the development of partnerships, tailored to 
specific jurisdictions, that enhance the visibility and distribution of 
CCOHS information. This could also include co-operation between 
various government inquiry services. 


The Council recommends that jurisdictions and others systematically 


provide all technical, research, guidelines, codes of practice, and best 
practices to the Centre. 
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D. Planning Context 


CCOHS will continue its strategic alliances with the provinces, territories, labour 
organizations, employer groups and other organizations. Collaborative arrangements will 
continue to be used to maximize the support and awareness of CCOHS’ services thereby 
enhancing our capabilities under the circumstance of limited financial resources. The 
Internet remains a key communication channel for reaching Canadians 24 hours per day / 7 
days per week. 


The financial situation of CCOHS has been an issue over the past 10 years in terms of the 
balance between appropriations and revenues from cost-recovered activities. In response to 
these issues a review of our cost recovery program and an evaluation of the program will take 
place in 2001/2002. We are hopeful that the outcome will provide the optimum balance 
between public services and user fees, while fulfilling the legislated mandate of CCOHS. 


E. Departmental Planned Spending 


Table 2: Departmental Planned Spending 


Forecast Planned Forecast Forecast 
Spending Spending Spending Spending 
($ Thousands) 2000-01 2001-02 2002-03 2003-04 
Gross Program Spending: 
President and Centre Staff 6,484 8,096 7,496 7,496 
Less: Respendable revenue 4,100 5,841 5,841 5,841 
Net Program Spending 2,384 2,255 1,655 1,655 
Plus: Cost of Services Provided by other 
Departments or Agencies 320 320 320 320 
Net Cost of Program 2,704 2,575 1,975 1,975 


Full Time Equivalents 


82 87 87 87 
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Section III: Departmental Plans, Results, Activities and 
Resources 


A. Business Line Objective 


To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible decision 
making, promotes improvements in the workplace, increases awareness of the need for a 
healthy and safe working environment, and supports occupational health and safety education 
and training. 


B. Business Line Description 


The Canadian Centre for Occupational Health and Safety (CCOHS) is Canada’s national 
institute which promotes the fundamental right of Canadians to a healthy and safe working 
environment. CCOHS is independent from other federal and provincial departments and 
maintains a tripartite (labour, business, and government) governing council to help insure 
that intelligible, unbiased information is delivered to Canadians and their workplaces. The 
public service delivery of this information is provided via a toll free telephone and Internet 
delivery based inquiries service. A fee-for-service operation is also provided using the latest 
print and electronic technology. Information is gathered from numerous Canadian and 
international health and safety institutions thereby providing Canadians with the most 
comprehensive, current, and reliable information. Basic information services are offered to 
all Canadians. The fee-for-service business line is provided to Canadians and to more than 
50 countries. 
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Section IV: Financial Information 


Table 1: Source of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 

Revenue Revenue Revenue Revenue 
($thousands) 2000-2001 2001-2002 2002-2003 2003-2004 
CCOHS 4,100 5,841 5,841 5,841 
Total Credited to the Vote 4,100 5,841 5,841 5,841 


Table 2: Net Cost of Program for the Estimates Year 2001-2002 


Net Planned Spending 8,096 
Plus: 

Services Received without Charge 

Accommodation provided by PWGSC 320 


Workers' Compensation coverage provided 

by Human Resources Development Canada - 
Salary and associated costs of legal services 

provided by Justice Canada - 


320 

Total Cost of Program 8,416 

Less: 

Revenue Credited to the Vote 5,841 

Revenue Credited to the CRF - 

Net Cost of Program PESTS) 

2001-02 Estimated Net Program Cost para 
Table 3: Listing of Statutes and Regulations 
Canadian Centre for Occupational Health and Safety ACt vicccccccccccsssesscsssssssevevereee (RS81985;.¢,C-13) 
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C. Principaux engagements en matiére de résultats, de résultats escompteés, d’activités et de ressources connexes 


Principaux engagements 


Centre national se consacrant a 
l’enrichissement et a la 
diffusion d'une information 
objective sur l'hygiéne et la 
sécurité au travail. 


Résultats escompteés 


Niveau de satisfaction envers le 
service de renseignements gratuit. 


Accés accru des Canadiens aux 
ressources en hygiene et en sécurité. 


Reconnaissance mondiale pour sa 
contribution de premier ordre a 
l'avancement de I'hygiéne et de la 
sécurité au travail. 


Niveau de satisfaction/confiance des |> 
travailleurs, de l'entreprise et de tous 
les ordres de gouvernement a l'égard 

de la qualité et de l'impartialité du 
CCHST. 


Reconnaissance accrue de 
l'importance de I'hygieéne et de la 
sécurité au travail dans les 
établissements d'enseignement. 


Activites 


Fournir des renseignements gratuits par 
téléphone, par fax et par courrier électronique. 


Fournir des services par Internet aux 
Canadiens 


Participer a des projets conjoints avec des 
organisations internationales et vendre des 
produits dans le monde entier. 


Apporter une contribution stable aux 
organismes s’occupant de sécurité en s’y 
faisant représenter activement par le Conseil. 


Promouvoir l'hygiene et de la sécurité grace au 
programme de soutien a |’éducation, a des 
projets conjoints et autres initiatives destinées 
a la jeunesse. 
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Ressources connexes 


(en millions de dollars 


2001-2002 | 2002-2003 | 2003-2004 
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